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YBakaemble npy3bsi!

Bbr nepskute B pyKax HOBYIO KHUTY OJHOTO M3 BEMy-
IIUX MUPOBBIX OKCIIEPTOB B 00JIaCTU MEHEIKMEHTA
u munepcra Mixaka Kanmepona Amuseca.

B Hee Bouwm styurive 1UTATHI U3 MPEABITYITUX ITy-
OJIMKAIIMI 3HAMEHUTOTO aBTOPA, MHOTHE U3 KOTOPBIX
XOpOIIO 3HAKOMBI crierraarcrtaMm. OCHOBaHHBIE Ha
TyOOKOM aHaJIM3€ COBPEMEHHBIX DKOHOMHUYECKUX
MPOLIECCOB, OHM MOMOTAIOT JIy4llle ITOHATh TeKYLIYIO
CUTYallMIO, OIIEHUThb IMPOOJIEMbI, HAMETUTH TOYKH
pOCTa U JaJbHEHMIIME 1Iark Ha MyTU K JTOCTHUKEHUIO
LEJIH.

Pekomenmannu mokTopa Amuseca mopoi MOpaskaioT
CBOEH IPOCTOTOM U YHUBEPCAJILHOCTBIO, 2 eMKUE, OT-
TOYeHHbIe Gppa3bl U METKUE OIPEIENIEHNST — OITHU U3
CaMBIX IIMTUPYEMBIX B IEJIOBBIX Kpyrax. Ero mpodec-
CHOHAJTbHBIM COBETAM CJIEIYIOT MHOTHE OM3HECMEHBI.
OrbIT ycrmenHerx GpupM, OOJBIIMX KOMITAHUM ¥ Ma-
JIBIX TIPEIIPUATHH, PaOOTAIINX 110 METOMOJIOTHN
Anuzeca, — sIpKO€ TOMY TIOJITBEP3K/IEHHE.



C TerutoToi BCIIOMHMHAKO HAIlly BCTPEYY C TOCITOIHU-
HOM AnnzecoM BO BpeMsi COYMHCKOTO MEXKITyHAPOI-
HOTO MHBeCTUIIMOHHOTO popyma B 2012 romy.

VYBepeH, uTo 9Ta KHUTA OyI€T HHTEPECHA IIIUPOKOMY
KpYTy YUTaTeIeu.

Hmutpuit Menseres,

ITpencenarens I IpaButenscraa
Poccuiickoit @eneparyu



Hoporue mpys3bsi!

Ha moit B3misizt, moktop Ausec — OUH U3 Hanbostee
BBIJAIOLIUXCS OKCIIEPTOB IO TEOPUH MEHEIKMEHTa.
Meue oueHb OJTH3Ka €ro TOYKA 3pEHUsT OTHOCHTENTLHO
TOT'O, YTO AaHIJIMHCKOE CJIOBO «MEHEIKMEHT» HeJTb3sI
aJIeKBaTHO TIEPEBEeCTH Ha PYCCKUI C TIOMOIIIBIO CJIOB
«yIpaBleHue» U «pyKoBOACTBO». OHM He OTpaska-
IOT CyTH MEHE/I>)KMEHTa, TTIOTOMY YTO ITPeArosaraoT
nucbamaHC MeXIy TeM, KTO YIIPABJISET, U TE€M, KEM
YIIPaBJISIIOT. A camasi IJIaBHast OIIMOKA IIPY IPUHATHH
JOOOTO peleHust — KOTa KTO-TO TOBOPUT OCTaJIb-
HBIM, YTO JIeJIaTh.

S mpouwnTan MHOrO KHUT HOKTOpa AJIM3eca, U B Ka-
JKIIOM U3 HUX OH IIPEIEIbHO SICHO U CTPYKTYPHPO-
BaHHO IIMIIET O CJIOKHBIX MTPobJIeMax, C KOTOPbIMU
PAHO WJIM TIO3[HO CTAJKUBAETCH OO0 MEHeIKep.
[ Ipu aTOM Teopust yripasienusi, pazpaborannas K-
XaKOM AIM3eCOM, MOXKET IIPUMEHSThCS OTHIOAb He
TOJIBKO B OTHOLIEHUH OU3HECa. DTO 00beqUHAIONIAA
TEOpHs, KOTOPask OXBATHIBAET BCIO JKU3Hb M KOTOPAs
aKTyaJIbHa JIJIST Ka’KJIOTO 4YesIoBeKa, yeM Obl OH HU
3aHUMAJICH.



Ormeuy, yrto mokTOp AIH3eCc — He TOJBKO BbIIA-
IOLWICS OKCIIEPT, HO M OJIECTAIIMI MacTep CJIOBA.
B aToMm BBl cMoOkeTe yOemMThCSI, TIPOYNTAB KHUTY,
KOTOPYIO ceivac Iep>KUTe B pyKax.

[TonesHoro v MPUATHOTO BaM YTEHUS!

[epman [ped,

NPE3UIIEHT, MIPEICEATeN b TPABJIEHUS]
Co6epbanka Poccuun
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JlambI 1 rocropal

A nosnakommsicst ¢ mokropom Amuzecom 30 et Ha-
3ay. Kak TosbKO 51 ero myist cebst OTKpbUI, S TTOHSL,
YTO XOYy BHUKHYTH B €r0 METOMOJIOTHIO KaK MOKHO
myoke. lokrop Anmnsec obamaer yHUKAJIbHBIM Ta-
JIAHTOM HE TOJIbKO BBIPAKaTh CBOM MbIC/IH JOCTYITHO,
HO TAaKXK€ J1aBaTh YETKHWE U IOHATHbIE PEKOMEH]IA-
[[1M, KaKUM 00pa3oM €ro MeTOOJIOTHsSI IIPUMEHHUMA
HA MIPaKTHKE B MTOBCEIHEBHOM — KaK EJI0BOM, TaK
U JINYHOM — >KM3HM. Ha mporsskeHun Bcex aTHX
JIET sl AKTUBHO U IUIOTHO coTpyaHuyaro ¢ Mixakom.
Kakmast iurara B 9T0M KHHMIe OCHOBAaHA Ha OIpejie-
JIEHHOH KOHIIemnuu aBTopa. KoHeyHo, 3HaunuTEIEHO
IIPOIIIE ITOHSTh CMBIC/ IIUTAT, €CJIM BbI YK€ 3HAKOMbI
¢ metomonoruent Aguseca. Ho maxe ecim a10 He Tax,
BbI BCE PABHO, 51 yBEPEH, HalIeTe B IUTaTaX Auseca
TIUIITY JIUTSE MHOTHX Pa3MBbIIIJIEHHI HE TOJIbKO Ha TEMY
MEHE/I)KMEHTA, HO M CMbIC/IA JKU3HHU.

[Iletnn CangepmoeH,

OCHOBATeJIb ¥ BJIafIeJiell
Vuusepcurera @penepukrona (UFred), Kanana,
crapiimii OusHec-KOHCyIbTaHT MHCcTHTyTa Atnzeca
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OB ABTOPE:
MUXAK KAJIQEPOH AOU3EC

Hoxkrop Muxak Kannepon Anmnzec — ocHoBatesb
u mupektop Mucruryra Anuseca (Adizes Institute)
B Canra-bap6ape, Kamudopuus, CIIIA, a Takke
pyKOBOIMTENb acrupaHTypbl Mucturyra Anmuseca
[0 CIeNUaabHOCTH «BHenpeHue naMeHeHuit U -
nepcrBo» (Adizes Graduate School for the Study of
Change and Leadership).

C 1975 r. 3anumMaercst pa3pabOTKOM JHATHOCTHYE-
CKO-TepPaneBTUYECKOM METOIOJIOTUU OCYLEeCTBICHUS
OPTraHU3aLIMOHHBIX U3MEHEHUI, HbIHE U3BECTHON BO
BCceM Mupe Kak Mertomonorust Anuzeca.

Ero MeTompl OpraHM3alMOHHON Teparuu MOMOIJIN
KOMMEPYECKMM U HEKOMMEDPYECKUM OPraHU3alUsaM
6ostee yem B 40 crpanax, Briouast Poccuio, mo0uts-
Cs1 BBICOKMX PE3YJIBTATOB U 3aHATD JIMAUPYIOLINE T10-
3ULIUK B CAMBIX PAa3HBIX OTPACIIAX.
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Ha ceromusinuii 1eHb CBBIIIE THICSYM KOMITAHUH
BO BCeM Mupe mpuMeHsioT Metomnomnoruio Amnuseca
u 6oee 200 cepTrdHUIIMPOBAHHBIX KOHCYJIBTAHTOB
Mucruryra Anuseca 00Cy>KMBaOT OPraHU3AIAK 10
BceMy mupy, B ToM urcie B Poccun u CHI.

Muxak Anusec yuTaeT JIeKIMU Ha YETHIPEX A3bIKAX.
Bymayuun npexpacHbIM 0paTOpoM, OH He pa3 ObUT OC-
HOBHBIM JIOKJIQJYMKOM HAa MHOTOYMCJIEHHBIX IIPO-
deccroHaNbHBIX KOH(PEPEHIUAX, BBICTYIAJ IIepe[
PYKOBOIUTENIAMU KOPIIOPALMI U TIEPBBIMU JIMLIAMU
rocymapcrsa 6osiee 4yeM B 35 CTpaHax, B TOM YHUCIIE
u B Poccun u CHI, nmuyHO KOHCYIBTHpOBA TIpe-
3UJIEHTOB U MpeMbep-MUHUCTPOB. CTaThu JOKTOpPA
Anuzeca medaTaroTCs B TaKUX M3BECTHBIX W3JIaHU-
ax, kak Fortune, Businees Week, New York Times,
London Financial Times.

Muxax Agusec sBisgercs aBTopom 6ojiee IBYX jie-
CSITKOB KHUT, KOTOPbIE ObIIM IT€peBeIeHbI Ha 35 A3bI-
KOB, BKJIFOuUasi pycckuil. Kuura «YnpasieHue Xus-
HEHHBIM LIUKJIOM KOPIIOPALMil» CTajia TPU3HAHHON
KJIACCUKOM TEOPUM MEHEIKMEHTA U Oblla OTMEYeHa
Library Journal xak ogHa U3 mecsaTH Ty4YIIUX KHUAT
o ObusHece.

Hokrop Amusec mposkuBaer ¢ cembeit B Canra-bap-
Oape, B CBOOOIHOE BpEMsI YBJIEKAETCS HAPOIHBIMU
TaHILIAMH, UTPOI Ha AKKOP/IEOHE U MEIUTAIIUEM.
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