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«Kasx b1, kTo xougeT, 4To0ObI B XXI Beke ero 0M3HeC IpoosKall
IPOIBETATD, 00A3aTEJIbHO NOJIKEeH npounTaTh KHury Ilatt MakKopna
0 KyJbType, kotopas npuseja Netflix k yciexy. MakKopa mokassbi-
BaeT, KaK IPUHINI abCOIIOTHOY YeCTHOCTY KOMITaHUY MOSKET IIpUBe-
cTu K nobene Ha COBpeMeHHOM pbIHKe. B komangax kommaunu Netflix

obcysxIaeTcsa BCE UTO YIOIHO, a JINAEPbl HEYMOJIMMO OPUEHTUPYIOTCSA
Ha Oynymiee. MakKopz noxBepraeT COMHEHNIO TPaAUIIMOHHbBIE TPUH-

LUIIBL, Pa3BJIEKAET PeasbHbIMI KelicaMu 1 yOeauTesIbHO BIOXHOBJIA-
€T, IIPM TOM ITOKa3bIBas, KaK Mbl MOKEM IIPOABUTD JIyYIINEe KaUeCTBa
B ceDe 1 ApyTUx».

— Apuanna Xapguremon,

ocHOo8aMend U 2eHePaabHbitl dOupexmop Thrive Global

«EcJyi Bamia KOMIaHmuA CTPEMUTCA K 0JIarOIIOJIYUMIO ¥ OXOTHO COIJIa-
IIIaeTCA C Meell 0 IPUHATUY U3MeHeHNII — BbI IIPOCTO 0053aHbI ITPO-
YecTb 3Ty KHUTLY.

Bort Taxk Bcé npocto.

ITatTn MakRopz roBoput, 9To Hy*KHO 3HATh JIMAEPaAM, a 3aTEM YUNT

TOMY, KaK 3TO caeJiaTb».

— Hetin Baymenuman u J[seud I'uaboa,

coyupedumenu u zeHeparvrovle Oupexmopst Warby Parker

«Peepuueckas kaura! IIpocBeTnTeIbCKOE ITyTEIIECTBYE CTAPTAIIA,
OIMPAIOLIETOC Ha TPAAUIIMOHHOE YIIPaBJIEHMEY.

— Puo Xacmumnec,
CEO Netflix

«OCHOBBIBasACH HA MHOTOJIETHEM OIIbITE PabOThHI B KOMIIaHUAX Kpem-

HueBo¥ gosmubl, ITaTty MakKopn co3nasa 11eHHOCTHYIO CTPaTernio

L1 OM3HECOB, CTPEMAIIMXCA [IOCTPOUTD CUJIbHBIE KOMaHAbL KaskIblii,
KTO XO4eT MaKCUMaJbHO PeajiM30BaTh IOTEHIMAJ CBOUX TaJIaHTJIN-

BbIX COTPYIHMKOB, HalileT OTBETHI B 3TOM KHIUTE».
— Jlopen Ilayaan oxcobc,
scena Cmusa ocobcea,

ocHogamend u npesudenm gonda Emerson Collective



Moemy omuy.
Ilepsomy Hacmoawemy audepy,
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BBEAEHUE

HOBBIN CITOCOB
PABOTATD

IIOOIIPAVITE CBOBOLY
Y OTBETCTBEHHOCTb

a 3acelaHMM PYKOBOIUTEJIEH, IPOXOAMBIIEM OJHAKILI B
Netflix, MbI BHE3aITHO TIOHAJM, UTO Yepe3 JEBATH MECHIIEB
Oymem 3aHMMAaThb TPEThb Bcex MHTepHeT-pecypcoB B CIITA. Tpu
KBapTaJa HOIPAL Mbl KasKIblii pad pocsn Ha 30%. B To Bpems MbI
elrre AyMaJiyi, YTO CMOYKEM CTaTh TaKUMM ke bosbitmmu, kak HBO,
HO He Ha MHOro JieT. Halll AupeKTop o IMPOAYKTY IIPOu3BeJ Obl-
CTpbIe pacyeThl 0 TIOBOMY TOTO, KaKoli 00beM Tpachuka moTpedy-
eTCs HaM Yepe3 I'oJi TP COXPaHEeHNN TeKYIIMX TEMIIOB POCTa, a II0-
TOM CKa3aJl: «3HaeTe, 3T0 OyIeT TPEeTh BCETO MHTEPHET-TPaUKA B
CIIIA». Mbl nocMOTpeJs Ha Hero ¥ BbIa/miu B yHMUCOH: «HITO?»
f cripocnita ero: «KTo-TO B KOMITaHMM TTIOHMMAET, KaK ClIeJIaTh Ha-
BEpPHAKA, YTOOBI MbI C 3TMM CHPaBUIMCh?» OH OTBETHUJI CO BCeil
YEeCTHOCTBIO, Ha KOTOPYIO MBI BCETZIa PACCUNTHIBAJIN: «fI He 3HAIO».
Bce mou 14 qet B pykoBogsieii komanae Netflix mbr mocto-
FAIHHO CTAJIKMBAJIVCh C 3TUMM O00ECKYpPasKMBAIOIIVMM ITpobJseMa-
MM pOCTa, 3a49acTyI0 HOCAIMMY SK3UCTEHIMAJbHBIN XapaKkTep, ¢
TPYAHOCTAMM B 00JIACTY TEXHOJOTUI U YCJIYT, TJ€ Mbl OBLIM TIV-
oHepamu. TaM He ObLIO CXeMbI UTPBI, MbI JOJIPKHBI OBLIM COCTa-
BuUTh ee camu. C Toro MoMeHTa, Kak a mpuia B Netflix, xorga
KOMITaHMA TOJIBKO CO37aBajiach, IPUPOJA 3TOTO OM3HEca M ITyJI
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BBEAEHUE

HaIlTMX KOHKYPEHTOB MEHSJVCh HEIIPECTAaHHO U C HEBEPOSTHON
ckopocTheio. Hara 6u3Hec-Moaesb, TEXHOJIOTA, CTOABIIIAA 32 Ha-
IIVMMM CepBUCAMM, KOMaHJ bl HYyKHBIX HaM JIJIsA BeJeHnA Omn3Heca
JIFOZIel — BCe BTO JOJIPKHO OBLIO He IIPOCTO BBIAEPIKMBATDH TEMII:
MbI JIOJIPKHBI OBLIM MIPEABOCXUINATH IIepPeMEeHbI, BhIpabaTbIBATh
CTPATETUIO Ha YIIPEXKIEHNE Y TOTOBUTLCA K OTUM ImepeMeHaM. Mubl
JTOJI?KHBI ObLIV HAHMMATh 3BE€3JHbIE TAJIAHTHI 113 BCEX HOBBIX DKC-
TIEPTHBIX O0JIaCTEll U IJIABHO M3MEHATH KOH(UIYPAITUIO CBOUX
KoMaHz. MbI Takske [NOJIMKHBI ObLIM OBITH TOTOBBI B JII0O0JI MOMEHT
OTKa3bIBATHCA OT CBOMX ILJIAHOB, IIPM3HABATH OIIMOKM U IIPUHU-
MaTb HOBBIIT Kypc. KoMmmmanusa moJkHa ObLjIa TIOCTOSHHO 3aHOBO
n3o0peraTsh cebsA: cHaYaJja IIOHATH, KAaK COXPAHUTH IIPOIIBETAIO-
MM ousHec paccbliky DVD mo nmouTe, 6pocuB B TO 3Ke BpeMdA BCe
CIUJIBI Ha TO, YTOOBI HAYYUTBHCA IIepeslaBaTh JaHHbIE B IIOTOKOBOM
pesKMMe, IOTOM NEePEMECTUThL CBOUM CHCTEMBI Ha 00JIaKO, 3aTeM
HavaThb CO3/IaBaTh OPUTMHAJILHOE IIPOrpaMMHOe obecrieueHue.
OJra KHuUra — He MeMmyapsl o co3ganuu Netflix. OTo rug no
CO3JaHUI0 BBICOKOPE3YJIbTATUBHON KYJbTYPBI, CIIOCOOHOT OTBE-
4aThb Ha BBI3OBBI OBICTPO M3MEHAIOIIIET0CA B HAIIM IHU OM3Heca,
HaNMCAHHLIN JJIA PyKOBOAMUTEJIEN KOMaH/ BceX ypoBHeil. Netflix
MOJKET CJIYKUTH APKYUM IIPUMEPOM, OJHAKO MacTepaMy aJarTa-
MM OOJIPKHBI CTaTh BCE KOMIIAHUY — OT CTApPTAaIIOB A0 KOpIlopa-
TUBHBIX TSMKEJOBECOB. BceM 1M Hy»KHa CIOCOOHOCTH TTPeABUIETh
3aMpOoChl PhIHKA ¥ YMEHME YXBAaTUTbHCA 3a& HOBbIE BO3MOYKHOCTI
¥ HOBBIE TEXHOJIOTMN. B MPOTMBHOM cJydae KOHKYPEHTBI IIPO-
CTO OKaYKyTCsA B MHHOBalMAX OblcTpee. Celdac, KOHCYJIbTUPYSA
KOMITAHUM 10 BCEMY MUPY, OT KPYIIHBIX TOJIyOBbIX (PUITIEK, TAKUX
tak J. Walter Thompson, 10 ObICTPO pacTyInx HOBUYKOB, Kak
Warby Parker, HubSpot, India’s Hike Messenger, nu 3Haum-
TEJILHOTO KOJIMYECTBA TOJIBKO UTO 3aPOKAAIONINXCA CTAPTAaIIOB,
A ICHO BMKY elle DoJsiee MMPOKMI FOPU3OHT TpyHHOCTeil. IIpo-
CTO TIOPa3UTEJIbHO, HACKOJIBKO IOXOXKU UX (PYHJaMeHTaJbHbIe
Ipo0JIEMBI ¥ HACKOJIBKO CUJIbHOE JTaBJIeHNEe OHM OKa3bIBalOT. Bce
XOTAT 3HATb OJTHO ¥ TO JKe: KaK CO3MaThb IJA cels IMPOAYKT, I10-
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HOBHU CITIOCOB PABOTATH

nobubilt Netflix? Tounee, KaK OHM MOTYT CO3/IaTh AJIA ce0s O~
BIUOKHYIO, BBICOKO3(P(PEKTUBHYIO KYJIbTYPY, cheiaBuryio Netflix
CTOJIb YCIEIIHOM KOMITaHMel? OTa KHUTra MMEHHO 00 5TOM: Kak
BBl MOYKETE BOCIIOJIb30BATBhCA YPOKaMl, BbIyYEHHBIMY HaMU B
Netflix, n npuMmeHEnThL pa3paboTaHHble HAMM IPUHIAIIBI U IIPaK-
TUKY B YIIPABJIEHUN CBOEV KOMaHOM MM KOMIIaHUEN.

Bce sim mbI cnesnanm npaBuibHO B Netflix? CoeprieHHO TO4-
HO — HeT. MbI MHOrO pas3 OCTyNIaJuCh — HEKOTOpPbIe OIIMOKN
ObLIM fmaske MyOJMYHBIMU. VI y HAC pelKo CIydasuCh MOMEHTBI
03apeHNs I10 II0BOAY TOro, KaK HaM CIIPaBJIATHCA C TPYIHOCTS-
MM, MbI Pa3BMBaJIM HOBbIE CIIOCOOBI paboTaTh C IIOMOIIIBIO ITOIIa -
rOBOJ afanTranuy: Ipodys HOBOe, JeJas OMOKY, HaUMHAA CHa-
yaJia 1 HabJIroaa 3a XOPOIIMY pe3yJabTaTaMi. B KOHIle KOHIIOB
MBI CO3JaJ¥ BBIJAIOIIYIOCA KYJbTYPY, IOAAEP KMBAIOIIYIO
aJalTUBHOCTD 1 XOPOIIYIO pe3yJbTaTUBHOCTD. fI He cobupartoch
3aABJIATH, YTO 00pbba C TPYAHOCTAMM OBICTPBIX M3MEHEHMII MO-
3KeT OBITh JIETKOJ B YeM-TO VIJIM JIJIA KOTO-TO. XOPOIIIie HOBOCTI
B TOM, YTO MblI OOHaAPYIKWJIM, UTO, €CJIM BHEAPUTH B IOBeJeHUE
JIIOZeV pAL IPUHIIAIIOB, a 3aTeM aTh MM CBOOOAY IIPaKTUKOBATh
STV NPUHLUIIEI — HY, & II0 CyTU HoTpeboBaTh, 4TOOBI OHM MX
MIPaKTUKOBAJN, — BTO CcAeJaeT KOMaHy YANBUTEJIbHO d9HEPIUY-
HOJ Y1 MHMIIMATUBHOI. Takue KOMaHIbl — JIydIlNe JBUTaTEe N Ha
IIyTH TyJZia, KyJa BaM HaJlo II0IIacCTh.

f1 nobaBuia B KHUTY MCTOPUM O TOM, KaK MbI CIIPaBJIAJICH C
Tpynaoctamu B Netflix, oryacTtu ji1a Toro, 4ToObI KHUTA KUBEE
4yTaJach, a OTYACTM IIOTOMY, YTO OHM IIOKa3bIBAIOT, KaK pas3-
paboTaHHbBIE HAMM METOJBl MOTYT OBITH IIpMMeHeHBL. B dem-TO
KHITaQ BaM ITOKasKeTCA HeTPagMIIMOHHOM, YTO, HaJeHCh, BBl CO-
IJIaCUTECh, BIIOJIHE YMECTHO JJIA KHUTYM, B 3HAYMUTEJIbHOV Mepe
TIOCBAIIEHHON CONPOTUBJIEHNIO TpasunyaMm. OnuH 13 CTOJIIOB
KyJbTypbl Netflix — pagukanpHas 4eCTHOCTH, KOTOPYIO f II0-
Jr00mIIa ellle ¢ TeX BpeMeH, Korjzia pocja B paMonyIHoMm Texa-
ce. Ecan BBl mocmoTpuTe Kakoe-HNOYAb M3 MOMX BBICTYILJIEHWIA,
pas3MellleHHbIX B JIHTepHeTe, TO YBUAUTE, YTO A IPUBBIKJIA TOBO-
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PUTL cBOOOMHO, TaK COOMPAIOCh BBICTYIUTL U 37iech. [loyKayii-
cTa, IONPOo0yiiTe BOCIIPMHATD YTEeHME 3TOM KHUTY KaK ydacTue B
JKMBOM 00Cy»KIeHnM. Bo3MOKHO, BaCc pa3iocagyioT KaKue-To U3
MOMX CJIOB, VI C HEKOTOPBIMM PACCYsKIEHMAMM BbI HE COTJIACUTECE.
f TakKe HaJEIOCh, YTO B KaKMe-TO MOMEHTBI Bbl OOHAPYIKUTE,
YTO COTJIACHO KMBaeTe. [locjie MHOTOYMCIJIEHHBIX Y MHTEHCUBHBIX
nebator B Netflix a monsasa, uTo HeT HuYero 60Jiee Becejioro, ueM
CBOOOJHO TEKYIMII MHTEJJIEKTYAJIbHBIN CIIAPPUHT, & f OYEeHb
X04y, YTOOBI YNTATh 3TY KHUTY ObLJIO BECEeJIO.

Y AIOAEM ECTH CUAA. HE OTHUMAWMTE EE

IlepBrIit mIar ¥ BHEAPEHUIO NPAKTUK, KOTOpPbIE A IIPEeJCTaB-
JISIO, — DTO IIPUHATH TAKOM yIIpaBJeHYeCKMii 00pas3 MbIIIIEeHN,
KOTOPBIN OIPOBepraeT IMPUBLIYHYIO MYIPOCTb.

dyngameHTaJIbHBIN YPOK 00 ycliexe B COBPEeMEHHOM Ou3He-
ce, BeryueHHbII HaMu B Netflix, cocTouT B caenymoieM: geTatb-
HO IIpopaboTaHHAA, TPOMO3JKAA CUCTEMA YIIPaBJIEHUA JIIOIbMIH,
co3aHHasA B TedeHMe XX B., IIPOCTO He CIIPABJIAETCH C 3aada-
Mu, BcTaroumMmu rnepen kommaHuamu B XXI B. Pupy XacTtuare
(Reed Hastings), & u ocTaspHaA yIpaBiieHUYecKas KOMaHAa pe-
IINJIN, 9YTO CO BpeMEeHeM Mbl JICCJIelyeM PailKaJIbHO HOBBI CII0-
cob ympaBJeHUA JIIOABMM — CII0COD, KOTOPBI ITIO3BOJIUT UM B
IIOJIHOJ Mepe II0JIb30BaThCA BCEMM CBOVIMM CUJIAMIL.

Mg xoTesn, 4TOOBI BCEe HAIM JIIOAM Opocajsiui HaM BBIBOB W,
HoJiee Toro, mesasy dTO pernTesbHO. MbI XOTesnu, 4ToObI OHM
BCJIYX TOBOPUJIM 00 mMAeAX ¥ IpobJjeMax, 4YTOObI CBOOOJHO BBI-
pasKkaJm HecorJiacye U IpyT ¢ APYroM, 1 ¢ Hamu. Mbl He XoTesn,
4TOOBI KTO-J1M00 Ha JI060M YpOBHE JepskaJt npu cebe »KM3HEH-
HO BajKHbIE UJIEV U CBOM COMHeHUdA. Mbl, 4JeHbl PYKOBOJSAIIEN
KOMaHJbI, CAaMM CJIEJOBAJIM DTOV MOJEJM: OTKPBLIM IOCTYI K
cebe, mooupaAny Bompockl. Mpl BCTynasyu B OTKPBITbIE, HAIIPS-
SKEHHbIE CIIOPbI U yOeAMJIVICh, YTO BCE HAIlM MEeHesKephbl 3HAIOT:
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HOBHU CITIOCOB PABOTATH

MBI YKJI€M OT HIX TOTO 3Ke. Pz naske crenmaibHO OpraHN30BbIBAJ
nebaThl MesKIy YIeHaMy yIIpaBJIeHYeCKOl KoMaHAbL. Mbl 4eCcTHO
U IPOJOJIKUTEJNBHO 00CYKAAIM TPYLHOCTH, C KOTOPBIMM CTaJI-
KMBAJIACh KOMIIAHUSA, ! TO, KaK MbI OyZeM ¢ HUMU CIPaBJIATHCA.
Mpbr xoTes, 9ToObI BCE IOHMMAJIM, YTO IepeMeHbl OyAyT Hallleil
KOHCTAHTOM M MbI npegrnpruMeM J'II-O6bIe VIBMEHEHUA B IIJIaHaX "
COCTaBe COTPYIAHMKOB, KOTOPbIE IIOCYMTAEM HEOOXOAMMBIMU JJIA
IBUKEHNMA BIlepe]] Ha BBICOKOW CKopocTu. MbI XOTeJsu, 4TOObI
JIIOZIV OLILY TV HEOOXOOMMOCTD M3MEeHEeHU, YTOObI OHY IIPUAT-
HO BOJIHOBaJIM MX. MbI IPUIILIM K IOHMMAaHUIO TOTO, YTO CaMbIMM
YCIIEIIIHBIMY OPTaHM3alMAMN B 3TOM Mupe Bce HoJsiee HBICTPOro
paspylleHnsa cBAl3eil OyayT Te, B KOTOPBIX KasKJblil YeJIOBEK B
J100071 KOMaHJe TIOHMMAEeT: JeJlaTh ITPOTHO3bI OECCMBICJIEHHO,
BCe MEHAETCA — U JYMaeT, U4TO DTO IIPEKPACHO.

YT1006bI HOCTPOUTH KOMIIAHMIO TAKOTO TUIIA, Mbl HAMEPEBaJICh
CO3IaTh KYJbTYPY BEJIMKOJIEIIHOW KOMAaHIHOI PaboThbl M MHHO-
BaI[MIOHHOTO pelnenus mpobseMm. Mbl xoTesn, YTOObI JIOAM KaK-
IbIii IEeHb C BOJIHEHMEM IILIM Ha paboTy, He KJIAHA TPYLHOCTH, a
MIpUXO0aa pagy HuX. {1 He xouy ckas3aTh, 94To OT paboter B Netflix
IIOPOJ OT y’Kaca BOJIOCHI IIEBEJMIINCH Ha rojioBe. Ho HEKOTOpHIE
13 peIleHNii, KOTOpble HaM IIPUXOOMUJIOCh IPUHNMATE, ObLIN pa-
IVKAJIbHBIM OTPYKEHIEM B HEM3BECTHOCTD, M YAaCTO HAM OBLIO
Io-HaCTOAIeMY cTpalHo. Ho B TO ke BpeMsa 9T0 OyA0paskmnio u
KPY3KIJIO TOJIOBY.

Kynbrypa Netflix crponsnack He Ha paspaboTke AeTaJIbHON
HOBOJI CMICTEMBI yIIPaBJIEHNA JIIOABMY — Mbl JeJjajy o0paTHOe.
MBI 1IOCTOAHHO cOCKabsmBaJsy ¢ cebda MOJUTUKY ¥ IIPOLeny-
pbl. MBI moHANM, YTO HpeobJiafaloinii IOAX0 ] K IIOCTPOEHNUIO
KOMaHJbl ¥ YIIPAaBJIEHUIO JIIOJAbMM HACTOJIBKO K€ OTCTAaeT OT
BpeMeHN, HACKOJIbKO OTCTaBaJIMi TOBapPHbIE MHHOBAI[UY 0 TOTO,
KaK YCKOPAIIINIICA IIPOIleCC CJIOMa CUCTEMBI ToTpeboBas pas-
BUTUSA OBICTPBIX, ITMOKMX, KIMEHTOOPMEHTUPOBAHHBIX METOJOB.
He T0 I-ITO6I:I KOMIIQaHVINM He VICIIBITBIBAJIVI BCE€BO3MOMHBIE CIIOCO-
OBl yIpaBJATH JIydllle, OAHAKO I10 OOJIbIIIEN YaCTM TO, YTO OHU
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BBEAEHUE

JleJiajiyi, OKa3bIBAJIOCh WMJM HEYMECTHBIM, MJIM KOHTPIIPOLYK-
TYBHBIM.

MHorne KOMIIaHMM LEIIAIOTCA 3a CJIOMKUBIIMECS CHUCTEMBI
yIIpaBJEeHNsA Y KOHTPOJIA, Ie IPUHATbIE PEelIeHNs CIIyCKaITCA
CBepPXy BHU3, IIBITAACH IPY BTOM HEMHOTO IPUYKPACUTh X, II0-
OLIPAA «BOBJIEYEHHOCTD IIEPCOHAJA» U «Ilepefady IOJTHOMOYMII»
giogaM. IIpeobianaroT HaBA3bIBa€Mble, HO HEIIPABUJILHO ITOHM-
MaeMbIe MIOeM O «JIYYIIMX IIPaKTUEaX»!: 6OHbeI 71 BBIIIJIATHI,
[IPUBA3aHHLIE K €3KEerofHbIM II0Ka3aTesiAM 3(peKTNBHOCTI pa-
00TBI, BeJIMKYE VHUIMATYBbI KaIPOBBIX CJIYKO BpoJie HeJJaBHETO
IIOMEeIIaTeJIbCTBA Ha IIOYKM3HEHHBIX 00ydYalonux IIPorpaMMax,
IIpa3gHecTBa paay 3aPOsKAeHNA JyXa TOBAPUIIIECTBA ¥ BOSMOXK-
HOCTM JIaThb JIIOASAM MHOTJIa II0BECEJIUThCHA, a AJIA CTOJKHYBIINX-
CA C 3aTPYOHEHUAMM COTPYIHMKOB — IIJIAHBI 110 YJIYYIIIEHUIO
pe3yJbTaTUBHOCTY. Bece 9T0 crtocobCTBYeT pacIInpeHnIo IIpaB 1
BO3MOYKHOCTEJ, CUJIbI, YTO BeJET K OTBETCTBEHHOJ BOBJIEYEHHO-
CTU, U3 KOTOPOJ CJENYIOT yJIOBJIETBOPEHHOCTL paboToil u cya-
CThe IJIA COTPYIHMKA, Pe3yJbTaTOM Yero CTaHOBUTCA BBICOKAA
9 PEKTUBHOCTE — WJIV MMEHHO TaK 9TO IIPEeICTaBIIAETCA.

11 s xorma-To B 5TO Bepuia. fI Hawasa cBoo Kapbepy B HR-cory:x-
6e Sun Microsystems u 3atem Borland Software, roe npume-
HAJICA BECh CIIEKTP IIPUBBIYHBIX IIPAKTUK. Sl corslacoBbIBaja Bce-
BO3MOJKHBIE cOOJIa3HNTe NIbHBIe ODOHYCEL fI TOKOPHO HaIIpaBJIAIa
CBOV KOMaH/JIbl Ha JieJleHAIe AYyIIly ceccuy o pa3bopy rnokasa-
TeJiell Pe3yJbTaTUBHOCTM M IIPOBOAMJIA NJIA MEHEeIKepOoB Tpe-
HVYHTY 10 HOBBIMIeHMIO 3dpderTnBHOCTH. OIHAMKIBI, OPraHU3ysd
IIporpaMMy paBHOIIpaBuA B Sun, g gaske rnorpatmiaa 100 Teicag
ZIIOJLTIapOB Ha MeKCcUKaHCKyIo BeuepnHKy Cuuro ne Maiio (Cinco
de Mayo). OgHako co BpeMeHeM yBIJeJa, YTO BCe BTU IPaKTU-
KJ VI CMICTEMBI OYeHb JJOPOro 00X0AATCH, 3aTPaTHBI 110 BPeMeHN 11
HEIPOAYKTUBHBL UTo elle OoJsiee BasKHO, A IOHAJA, YTO OHU BBI-
CTPOEHBI Ha JIOMKHBIX JOIIYIIEHUAX O YeJIOBeUeCKOV CYIIHOCTMU:
4TO OOJIBIIIMHCTBO JIFOZIe}l HyKHO MOTVMBYPOBATD, YTOOBI OHM II0-
HaCTOAIIEMY B3SAJIMCh 33 CBOIO pabOTy, M YTO UM HY>KHO, YTOOBI
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KTO-TO FOBOPMUJI MM, 4YTO AeJsaTb. Ilo MpoHuy, «jrydime mpaxkTm-
KI», pa3dpaboranHble Ha 6a3e 3TUX IOIIYILIeHUN, JeMOTUBIPOBa-
JIVI I BHYIIIAJIM HEYBEPEHHOCTb.

Ila, yBJIeYeHHbIe COTPYIHMKM, BEPOATHO, JAIOT OoJjiee Kade-
CTBEHHbIE Pe3yJbTaThbl, HO CJMIIIKOM YacTO 328 KOHEUHYIO IeJIb Oe-
peTcs MMEeHHO BOBJIEYEHHOCTD, & He 00CIIysK/BaHVEe KJIVEHTOB Y 10~
JIydeHle pe3yJbTaToB. A CTaHAapTHBIE yOesKIeHNs, Kacarolyecs
TOro, KaK ¥ [10YeMy JIIOAY HaUMHAIOT YyBCTBOBATb BOBJIEYEHHOCTH B
CBOIO paboTy, PaCXOLATCA C peaJibHbIMY JIpaliBepaMi VICIIbIThIBAe-
MOJ1 K paboTe cTpacTy. UTo KacaeTcd Iepeiady II0JIHOMOYMIL, CIUJIBI,
BJIACTH, TO f IIPOCTO HEHABILKY 3TU cJloBa. KaskeTces, 9Ta unes He-
ceT B cebe Osarye HamMepeHNUsd, HO IIpaBla B TOM, UTO O Ilepefade
JIFOZAM TIOJIHOMOYMIL TaK MHOTO TOBOPAT JIMIIIB IIOTOMY, YTO OCHOB-
HOJ1 c1ioco® ymnpaBJIeHMA JIIOABMM — 3TO OTHATH UX ITOJHOMOUMS,
ux cuity. Mbl He IpUHMMAaJIM PelIeHnsa OTHATb UX — 3TO IIPOUCKO-
JIAJIO JOJITO Y TTocTerieHHO. MbI ¢BA3aM JIT0IeN IT0 PyKaM 1 HOTaM.

Yto a ray0OKO M IIO-HOBOMY IIOHAJA, CTYNMUB B OoJiee pas-
PO3HEHHBIV MUP CTapTaIloB, TaK 5TO TO, YTO Y JIIOJEN ecmb CUJIA.
3azaya KOMIIaHUM — He HaJleJIUTb JIIOJel CUJION, a HallOMHUTb
0 TOM, YTO OHM BXOIAT B IABEPb CO CBOEN CHUJONM, M CO34aTh UM
ycyoBusa AJia ee npuMeHeHudA. CresaiiTe 3TO, U Bbl OyzeTe I10-
TPsACEHbI OTPOMHOI paboTo, KOTOPYIO OHM CHEJIAl0T AJIA Bac.

YTIPABAEHUE AIOABMU
KAK YITPABAEHUE MHHOBALIMSMMU

IIpencraBiasa anbTepHATUBHBIE METOAB! YIIPaBJIEHNA, pa3pa-
6oranaele HaMy B Netflix, 4 nyanupyro nocTaBUTH 107 COMHe-
Hye Bce 0a30Bble MIPUHIINIIBI MEHEIYKMEHTA CETOAHAIIHETO JTHS:
OynaTo 661 HeOOXOAVMa BbIPAOOTKA JIOAJIBHOCTH, CTPYKTYPBI JJIs
yaepskaHuA Ha pabore 1 pa3BUTUA Kapbepbl, YTOOBI yOeaUuThCA
B TOM, YTO COTPYIHMK BOBJIEUYEH U cHacTJMB. Bce 9T0O HenpaBza.
Hwuuero n3 aToro He TpebyeT ynpaBJIeHUA.
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