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[MPEOVCII0BUE
OT MBAHA TTHTKOBA

3amMecTuTenb npeacenaTena npasaeHuA,
YJIeH NPaBAEHNA, OVPEKTOP PO3HMYHOrO BraHeca Anbda-baHka

Yero xodeT COBpPEMEHHBIN desioBeK? Mup epeHacChIIleH He
TOJIBKO XJIe00M ¥ 3peJIUIIIaMy, HO ¥ ONIVIAMN yOBJIETBOPUTD Ca-
Mble pa3Hble TOTPEOHOCTM asKe He BBIXOAA U3 JoMa. ['ajsKeTsl,
pOOOTHI, KPEAUTEI, JOCTABKA IPOAYKTOB, BOSMOYKHOCTD IIOJIYUYNUTD
TOBap M3 JI000J TOUKM IIJIaHETbl — JOCTYIIHO Bce. VI kak pas-
BMBATbCA B TaKUX ycJoBUAX? Kak npusiiekaTs norpedburesna?
denomeH BoCTpeOOBAHHOTO IPOLYKTa Tep3aeT yMbI COBpEMEH-
HOTO MIPEATIPUHNMATEIbCTRA.

Haske ecayt Balll OM3HeEC yCIIEllleH ceifyac, HeT HMKAKO rapaH-
TUM, YTO C TEKYILIVMM MHCTPYMEHTaMlM Pa3BUTHUS Bbl CMOYKeETe
OCTaBaTbCA Ha BOJIHE. Beb KaskbIil HOBBINM STall TPeOyeT HOBBIX
MHCTPYMeHTOB. JIX BbI 1 HalijieTe B KHUre «4TO JaJblie?».

Mwp sxnman oty kaury. Mber ee sxgasm. Ilouty Bce pomaKThI
U TOII-MeHeKepbl pO3HNYHOro 6u3Heca AJjbga-banka mpornam
ooyuenne B ANTIMBA, n Growth Hacking y Hux B kpoBu. OnHAKO
A Bcerga ObLI yBEPEH: C OTUMM 3HAHUAMY Ha HOBBII YPOBEHb CMO-
SKeT BBINITY BeChb POCCUIICKMII OM3HEC.
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Komanga aBTOpOB Ha 1meJsie nmokasajia, 4TO €OMHCTBEHHBIN
IIyTh K BBIXKMBAHMIO — OCO3HaHME OOJIBIIION MIeN ¥ BHEApPEHUEe
ee B crparternto. OHM mpeodpPas30BbIBAIOT ITOX0IbI K MHHOBAIVIAM
13 BBICOKOPVMICKOBAHHBIX B 0OOCHOBaHHBIE U B3BEIIIEHHbIE, C(POKY-
CUPOBaHHbIE HA VICTMHHON I[€HHOCTU JJIA noTpeduTessa. VIX meTo-
JTOJIOTVIA TIO3BOJIAET CO34aBaTh YCJIOBUA JJIA aMOMIIMO3HOTO POCTA
U IIPEOJIOJIEHNA BHYTPEHHMX VM BHEIITHX BBI30BOB.

ABTOPCKMII ITOIXOJ CTABUT B LIEHTP BHMMAHUA MEYTHI 1 JKeJsa-
HIA KJIVEHTOB. JTO ITIOMOKET IMPENIPUHMMATEIIAM 1 OM3HEC-JIMIe-
paM He TOJIBKO ITOHATD, «YTO JaJIbIle?», HO 1 00pecTy yBepeHHOCTb
B IPUHATBHIX PEIIeHNAX U JIeVCTBUAX. VI3yunTb u pasodpaTbca
B METOJ0JIOIMM HETPYIHO, HYsKHO TOJIbKO BpeMsd, sKeJlaHue U Tep-
nenye. Ho BB faske He IpecTaBisaeTe, HACKOJIBKO CJIOMKHO CIIeJIaTh
Tak, 4YTOOBI BCA KOMaH/Ia Ha4YaJa el oJib30BaThesA. [IpuroToBbTECH,
OCHOBHBIE YCUJIVA MIPUAETCA IIOTPATUTh MMEHHO Ha TO, YTOOBI BO-
BJIEYD JIIOZEN, ChOpPMUPOBATh y HUX ANIIETUT K HOBOMY 00pasy
MbIIeHya. Ho ecan y Bac 9TO MOJIyYmUTCA — yCIIeX IPUAeT.

BuenpeHne 13J105K€HHOI B KHUTE METOA0JIOTUN B paboTy I03BO-
anio Anbda-BaHKy He IIPOCTO BBICTOATHL B CJIOYKHBIE BpEeMEHa,
HO ¥ HAPaCTUTDb KJIMEHTCKYI0 0asdy. Ecom BbI yike HAIll KJIMEHT —
HaBEPHAKA 3aMEeTIJIM, KaK OICAHHBIE KeliChl OTPasKaroTCA Ha Ba-
1Ie}1 peaJibHOV sKM3HN. VI HaM o4eHb XoueTcsd, YTOOBI 9TO OCO3HAHME
OKPBLIAJIO Bac ysKe KaK IPeAnNpUHMMATENA, JaBasd S9HEPIUIO 1A
HOBBIX CBepILIeHNI!

VTak, ecau xO0TUTe nepecTaTb TEP3aTbCA MBICJIBIO «UTO aJb-
11e?», FOTOBbI BOOPYSKUTHCA MHCTPYMEHTAMU JJIA peasin3alyy aM-
Ouimit, — 5Ta KHUTA CTAHET BalllIM HaJe)KHbIM IIyTEBOAUTEJIEM.
IIycTh HOBBIE GOJibIIIVIE MIEM TTIO3BOJIAT PACTU U IIPOLIBETATH KasK-
oMy OM3HeCy B YaCTHOCTM VI BKOHOMMKE CTPAHBI B II€JIOM.



ITak...

B srob6om Oms3Hece HacTylaeT TOYKa CTarHALMM VI HeollpeJsieJieH-
"HocTHu. YTOo maJpiie?

— V¥ Hac Obpla JIydlllasd ceTb Mara3mHOB, HO OTKYyZa HIM BO3b-
MJVICh ITIOABUJIMCH MapKeTILIeChbl. 3a0MpaloT Telephb HAIILy AO0JII0
PBIHKA.

— M&bI X0pOI1I0 pacTeM, HO eCTh OILIYIIeHN e, YTO Y3Ke COPBaIu
BCE HU3KO BUCAIIE PPYKThI CYIIECTBYIOIIEN OM3HEC-MOIEJI.

— Kimenrsr yxopar. VI HemonATHO mouemy. llejlo TOYHO
He B I[eHe — Y KOHKYPEHTOB eIlle JOPOoiKe.

— § 3amycTui He OIMH NPOAYKT, HO ceiiuac He 3Hal0, KaK 3a-
ImycKkaThb HOBBIe. KaskeTcsa, Bce HuIIM 3abpasiu 60JbIEe KOPIIO-
panun, pemepalibHbIE UTPOKY, CETEBbIE Mara3mHbl. JTO KaKasd iKe
TIOJIPKHA ObITHb OM3Hec-uaes, 94TOObI A CHOBa CTAaJl KOHKYPEHTO-
criocoben?

— Ja n 3auyem Bce p10? [enbru a yske 3apaboras. Busnec
YCTOMYMBBIN, HACKOJIBKO 9TO MOYKET OBITh aKTyaJIbHbIM B COBpe-
MEHHOM Mupe. A 4To faJbiiie?
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«Hrto majypiie?» — MBICJb, KOTOpas BbleJaeT U3HYTPU U JO-
BOAUT 0 Oe3yMusa NpeflpMuHIMaTeNel 1 BiadesblieB 0113Heca
Jroboro macirrada. VI Korza 3ToT Bompoc nocpean Houu pa3oyauT
BaC — BOIIPOC BPEMEHI.

JIro60oi1 6u3HEC — 3TO pyJeTKa, M OT €T0 pa3Mepa MeHseTCA
TOJIBKO pas3Mep cTaBku. Kak ke xodeTcs 3aIJIAHYTh B Oyxnyliee
1 DOJIBIIIE HE yraAblBaTh, YTO Oy IeT BocTpeboBaHO 3aBTpa, KaKad
OusHec-umeda OyneT akTyaJbHa!

Y 1100071 yererHoy koMnanuy ob1a 6osbinas naeda. Y Apple —
«lymayt uHaude», y Askona — «Cmoure, 4T00BI KUTH». VI 9TO
He IIPOCTO JIO3YHTM, OHM OIIPENeJIAI0T, KaKylo HUIIY 3aHMMaeT
O0u3Hec, KaKye IPONYKThI U IPyTye OM3HECHI OH OyAeT pa3BMUBATh.
Ho cerogusa, uTo0Ob! pacTy, HyKHO OOHOBJIATH OOJIBIIIYIO MIEI0 pa3
B 2—3 roza. B 9T0i1 KHUre MBI He OyZeM roBOPUTH O ee BasKHOCTH,
COCpenOTOUYMMCS Ha IIpolecce IOMCKA.

Sanaqa Om3zHeca — AeJaTb MEeUYTY RJAMECHTA
pPeaJIbHOCTBIO.

OTO KJIOYEBON Te3UC KHUTU. A aJIrOPUTM IIOVICKA OOJIBIIION
uaen — HaWiTU Ty CaMyI0 MeUTy KJIMEHTa ¥ COBMECTUTh CO CBO-
et. Bot ouiocodpusa yenexa. Ho Kak BOIIJIOTUTD €€ B peaJbHOCTD?
Mpb! nokaskeM METOMOJOTMIO, KOTOpasd IO3BOJIUT cAeJaTh 3TO.
VI xaskaplil CMOSKET MCIIOJIb30BaTh 9Ty METOMOJIOINIO II0 CBOEMY
YCMOTPEHUIO.

Kuura B nepByio ouepens AJid npeanpuHuMaTeseli, B TOM 4yc-
Jie OM3HeC-JIUAepoB BHYTPpM KoMnaHuii. OHa IT03BOJIUT IIOKOPATH
HOBBI€E BBICOTHI U 3aBOEBBIBATH CepPAlla KIAMEHTOB IIOTPACAIONIIMA
IIPONYKTaMM M yCJIYyTraMM M B TOKE BPeMs MeHbIIle oImndaTbCa
B MHBECTUIMAX. A 3a0JHO MBICJIUTD, C OLHOM CTOPOHBI, CUCTEM-
Hee, a C IPYroil — aMOMI[MO3Hee. YBEpPEeH, UTO ONMCAHHbIE UIeN
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U KelChl, KOTOPBIE UX UJIJIIOCTPUPYIOT, PACKPENOCTAT Ballly TBOP-
YEeCKYI0 DHEPIrUI0 U BIOXHOBAT HAa CO3JaHMe HOBBIX, KyJzia OoJsee
BOCTPeOOBAaHHBIX IIPOAYKTOB M MaCIITAa0HBIX OM3HECOB. A 3TO,
B CBOIO 04YepPelb, II03BOJIUT MEHATD K JIYUIIIEMY $KU3HHU elrle 00J1b-
IIIero KoJimdecTBa JIIOJEl.

Ecsu Bamemy 6mu3Hecy OT IATU JIeT M Bbl HEMHOTI'O OT HETO
ycTaJsay, To HaM II0 nIyTu. KHura rnoxkaskeT, KaKk HaTY HOBYIO
HUIILY, KOTOpas, CKopee Bcero, rae-to panoM. Kak rnokasbsiBaer
IIpaKTMKa, BCETJa MOXKHO OTBICKATh Ty CaMYIO CJIENYIOIIYIO CTY-
neHbKY B OusHece. IIpeasoskeHHaA METOIOJIOTMA ITI03BOJIAET YeT-
Ye 0CO3HATh BTY CTYIIEHbKY U T€M CaMbIM CJIeJIaTh YBEPEHHbIN
11ar BIIEpeS.

Kaura Ttakske akTyaJibHa IJIA TOII-MEHEIYKEPOB U PYKOBOAVI-
TeJieli KPYITHOTO U cpefHero OmsHeca. Bo-mepBbIX, OHa HAKO-
HeI-TO OTBETUT Ha BOIIPOC, YTO TAKOe YeJIOBEKOI[€eHTPUYHOCTS,
KaK ee BHeJPUTDb U IIOJIyYUTb OUeBUIHBIV (PMHAHCOBBIN pe3yJib-
TaT. BOo-BTOpPBIX, OHA IOMOJKET yIIaKOBaTh Ballle BU3MOHEPCTBO
B IIOHATHYIO, B IIEPBYIO OYepenb IJIs COTPYIHUKOB, (hopMmy.

HecATky pa3 Ha cTpaTerMyecKUX CeccUAX f BUAeJ, Kak
BBI C TOPAMIMMY IJIa3aMM PYCOBAJIY IPUYIYIJIVBbIE CXEMBI 110 3a-
XBaTy PBIHKOB M CTpPeJIKM Ha dummyapTax, a INOAYMHEHHBIE,
BJIOXHOBJIEHHBbIE BalllIMII *Ke pedaMl, dyepes Ilapy MecsleB Je-
JlaJy He noyiMu 4To. Bo3aMoskHO, MM ObLI0 HEYyIOOHO IIPU3HATHCH,
4TO He JI0 KOHIla IIOHAJM BCell reHMuaJibHOCTU uaen? BosamoskHO,
He ObLJIO eIVHOV TePMMHOJIOTUY, II03TOMY OKa3aJI0Ch HEIIOHATHO,
KaKyI0 IMEHHO I[eHHOCTb Bbl XOTUTE JaTb KJVEHTY M KaKOil pbI-
HOK 3aXBaTUTh.

C npyroit CTOPOHBL, {1 BUEJ, KaK KOMaHbI C XOPOIIVIMIY Miesd-
MM BO3BpalllaJiCh OT PYKOBOJCTBa OIledaJieHHble, IIOTOMY YTO
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He CMOIJIM IIPOJAaTh CBOE BUJIEHME. DTO MHOTJA ITPUBOJINT K BbI-
YUYEHHOV 6eCIOMOIIIHOCTY — MUJJI-MeHeIKMEHT rOBOPUT: «UTO
HaM CKa3aJii JeJaTh, TO MbI U JeJIaeM».

OTa KHUTa IpU3BaHa CO34aTh o0lllee ITIOHNMaHMe, Kak (popmy-
JIMPOBATh LIEHHOCTM IIPOJYKTA, YCJIYTH, ToBapa 1 OMu3Heca 1 pas-
pa6aTbIBaTb pa3JIMYaHbI€ CTPATEIMIM Ha €€ OCHOBE.

OTa KHUTA JJIA PYKOBOAMTEJIEN IIPOEKTOB, NJIA BJAJeJbIeB
nponykToB. Ho 3nece He Oyzer coBeToB, Kak paboTaTb ¢ O3K-
JIOTOM MJIVI OIITIMM3MPOBATh II0JIb30BaTEJbCKIUII IIyTh. Cauixkom
MeJIKo. Xo4elllb 001geTh IpoJaKTa — CIPOCH, B YeM IJeHHOCTb
ero npoaykra. JlountaB 5Ty KHUTY U IIPUMEHUB OMMCAaHHBIN aJi-
TOPUTM, Bbl CMOsKeTe Oe3alleJyIAIIOHHO OTYeKaHUTh 1IeHHOCTh
BAIIIMX TOBAPOB MJIV YCJYT JIIOOMY BCcTpedHOMY. KHUTra BRIIIOYUT
,HaJIbHMf/I CBET o]oap, IIPUIIOAHATHCA Hal IIPOEKTOM MJIV ITPOAYKTOM
U YBUZETD €T0 OJITOCPOYHBII I1J1aH pa3BuTuA. Bl cobepeTe noka-
3aTeJIbHYIO 0a3y, KOTOopas 3al[MTUT Balll IIPOLYKT Iepes Jroboii
my0amKoyi, OyOb TO BBICIIIEE PYKOBOJACTBO MJIM CTAJVIOH BallIIX
Oy AyHUIMX IOJIb30BaTEJIEN.

Benuypsble (poHABI MAM KOPIOpPaTMUBHBIE IIOApa3leseHNsd
10 MHHOBAIMAM CMOTYT IlepecTaTb UTPaTh B PYJIETKY ¥ HAUHYT
IPYHMMATh 3HAUYUTEJIbHO MEeHee PUCKOBaHHBbIe perreHnsa. Kak
[ yKe TOBOpIJI, Oyoyliiee MMeeT HECKOJIbKO CIleHapyeB Pa3BUTHA.
OTHOCUTBCA K MHHOBALIMAM KaK K YeMY-TO BBICOKOPMCKOBAaHHOMY
yoKe HeT CMbICJIa. 3BYUYUT MHOT0OoOeIaollle, HO 3TO TakK.

s cTapramnoB B 9TOV KHUTE CJIMIIKOM MHOTO HeyJIOOHBIX
BoIlpocoB. Kak nokaswIBaeT IIpaKTUKa, CKOpee BCETO, BbI IPOUM-
TaeTe ee NPUIYPUBLINCH, OTJOMKUTE B CTOPOHY U ITPOJIOJISKITE
manTb nponykT. Ho ecam Bce ke mpuciyniaerechb, To OyzeTe
9KoHOMUTD 10 100% mHBecTUIIMIT U CBOEr0 BpEMEHU — IIPOCTO
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NTak...

y3HaB 3apaHee, UTO JJIA Balllell UAeu HET aKTyaJIbHOV KJIMEeHT-
ckoit 3amaun. OIHAKO ONMCAaHHBIE 3aKOHBI Pa3BUTUA IOJIB30-
BaTeJbCKUX MPEATIOYUTEHNI IOKAMKYT, YTO B JIOOOI HUIIIE €CTh
MECTO JJIA IIPOPBIBHOTO IPOAYKTA.

ECJII/I BbI TOJIBKO nyMaeTe CTaThb Hpe,I[HpI/IHI/IMaTeJIeM, KHUTa
MTOKAa’KeT IIpaBuia POPMUPOBAHNSA IIEHHOCTU ¥ YCJIYT U IIPOAYK-
TOB. B Hell HeT onucaHMUA TAMKEJIOTO IIyTU NIpellpUHUMaTeNd,
€0 HEeB3ro/l, TepONYEeCKUX IIPEOJ0JIEHUN U JPYTUX MOTUBUPYIO-
VX VICTOPUI, HO KaK HMKOTJA IIyOOKO McciiefoBaH peHOMeH
BOCTPeOOBaHHOTO MpoAyKTa. VI A Hameocb, 4TO OMNMCAHHBINI
aJITOPUTM CHIUMET Gapbepr BXO0Ja B IIPeAIIPpVMHVMATEJIbCKYIO
IeATeJbHOCTb.

1 ¥Opuit IporaH, coocHOBaTeJIb ¥ HUBEPCUTETA OBOJIOIMU®
(evolve.ru). Ora KHura HalycaHa B COABTOPCTBE C MOMMU IIapT-
Hepamu: Jammupom XaiipoBbIM (3KCHepPT IO TpaHCOpMaln
KPYIHOTO O13Heca 1 00ydYeHUIO0 TOII-MeHeIsKMeHTa), ApTeMoM
Epemenko (skcnept o Dreams To Be Done mnccienoBaHmam)
u ArToHOM EJjdumMoBBIM (9KCIIepT B cOOpKe TPOAYKTOBOM JIM-
HEVIKJ B DKOCUCTEMBI, a TAKIKe B CO3JIAaHUM KYJIbTYPbI HEIIPePhIB-
HOTO DKCIIEPMMEHTVPOBAHNSA B OOJIBIINX KOMITAHMAX). Y KaKJI0T0
13 Hac OoraTblil IpeAlIpyHMMaTeNbCKNl onbIT. Ho mocsenune
IIIECTH JIET Mbl COCPEeOTOUMIINCEH Ha PellleHny cBepx3asiay 00Jib-
IIMX KOPIIOPATMUBHBIX KJIVMEHTOB duepe3 00ydueHMe, Mccae 0BaHUA
Y KOHCAJITVHT.

Cpazy moJxeH 3aABUTh, UTO HE JaM BaM CXeMYy MalllHbI Bpe-
MeHn. Ilo cyioBaM KJIMEHTOB, Mbl OOBIYHO peIllaeM JiBe 3aJadu:

1. ITomoraem oTBeTUTH Ha BOIIPOC, KaK J00MBaTbCA aMOMI-
O03HOTO POCTa U IeJieli, IIOCTaBJIEHHbIX PYKOBOAUTEJAMMN,
yepes co3JaHye NIPOPBLIBHBIX NPOAYKTOB. C HaMM KOMaHbI
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IocTUrarmT 3a 3—6 mMecAleB TOro, 4eMy paHbIlle TpeboBa-
Jgock 9—12. IToTomMy 4TO MOYKHO LOOUTHCA YEero yrogHo, eCJn
IepecTaTbh XBaTaThCsA 3a BCe MOAPSAI.

2. CniacaeM KpyITHBIV OM3HeC OT 3a0BeHMA. OTO KOrJa HEKOTJa
3HAMEHUTAA KOMIIAHUA B CUJIY BHEIIHUX VJIY BHYTPEHHUX
daKTOPOB TepsAeT MPEUMYIIECTBa U HYIKHO HATU HOBYIO
OoJiplIyI0 MUAe0 OM3Heca, CIJIOTUTh BOKPYT Hee KOMaHY,
CO3JaTh, KeJIaTeJIbHO PYKaMM COTPYIHUKOB, CTPATEIVIO
IIOCTMKEeHMA HOBBIX 11eJIell U peasin30BaTh ee.

Cpenn HamIMX KJMEHTOB JeCATKM 0OaHKOB, TeJEKOM-OIle-
paTopoB, kpynHermnux VIT-ruranros Poccun, nHTErpaTopos,
IIOCTaBIIMKOB CJIOXKHBIX B2B-pelieHnii, MHOKeCTBO TOPTOBBIX
ceTell, NMJIEPCKUX IIeHTPOB, CTAPTAIIOB, €CTh JIa’Ke CTOJIOBAad
(aKTyaJIbHBIN CHMCOK KJVEHTOB U BUJIEOOT3BIBOB BbI CMOYKETE
HaliTu Ha calite evolve.ru). OgHako caMblli IIeHHBI KJMEHT,
KOTOPBII MaKCUMaJbHO BCTPOUJI HAIIy METOHOJIOTUIO B CBOIO
leATeJbHOCTh Ha 0Jiaro KianeHToB, — Aub(a-Bank. MsbI 6J1aro-
JlapHBI BCEVl er0 KOMaHJIe 32 OTKPBITOCTb HOBBIM UJIEAM U JIUIHO
VIBany IIATKOBY 3a MOMOIIb B CO3JJaHMUM DTO KHUTU. Y BEPEH,
IIpeJJIoKeHHbIE 3/1eCh UIEN U OUEeBUAHBIN yenex Anbda-Banka
II03BOJIAT NPENIPUHUMATENAM MBICIUThL CMeJiee, YBEJUYIUTh
MacmiTab uaein, pemarts O0JIbIIINE U aKTyaJIbHbIE 3aJa4m 0011e-
CTBa C IIOMOIIbIO OM3HEca ¥, KaK UTOT, YCKOPUTb POCT DKOHO-
MukKu Poccun.

YHuBepcuteT IBOJIIOIMN cOOPaJ HECKOJBbKO aBTOPCKUX METO-
JTOJIOTUI, KOTOPbIE CTaJIM Pe3yJbTaTOM aJalTallun AJIA POCCUI-
CKOTI'O MEHTaJIMTeTa YCIICIIIHBbIX ITPaKTUK OT e JMTHOPOTOB erM—
HIEBOM AOJIMTHBI. HOTOMy 4yTO OOJILIIIMHCTBO 3apy6emeIx KHUT
XOPOIIIO0 MOTMBMUPYIOT, HO 4aCTO HE OTBEYAIOT Ha BOIIPOC, UYTO
KOHKPETHO HaJl0 JIeJlaTh, YTOOBI ITOJIyIUTh Pe3yJIbTaT. A 3TO IJI1d
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SALAYA BUSHECA —

[IESIATb MEYTY KJIMEHTA PEASIBHOCTbIO,
Torga ASIFOPUTM NOUCKA BOMbLICY WOEN —
HAVTIA TY CAMYHO MEYTY KJIMEHTA
I COBMECTWTbL CO CBOEN.

BOT on1ocoond YCEXA.

tOpuit [porat, Jdamup Xairos, ApTem EPeEMEHKD, AHTOH Enounmos,
KHUMA «YT0 DANBLIE? KAK HAVTY BOMBLUYIO WEHD, YTOBbI BLIBECTY BIUSHEC HA CNIELYIOULIAA YPOBEHE»



