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Bcrynaenue

B opnn u3 goxguimBexX okropbeknx gueit 2007 roga st okasaucs B pojHOM
ropoje B ®uiajenb(uu U penniu mo3BoHUTL u3garenio Jlspuny boprennx-
1y, npeauaenTy Quirk Books, uro6n1 coobmurs o ceoeM npuesjie. OH cpa3y
’Ke NPUTJIACHI MeHs K cebe, M BOT S yKe Wy 1o 3HaKOMBIM yauiaM Cra-
POTO ropojia, nojIX0Xy K HeOOBITHOMY 3IaHUIO U3/[aTeJbCTBA U HAXKHUMAIO
KHOINKY 3BOHKa. MeHsI BcrpeuaeT cekperaphb U NPHUIJIAIIAET B HPHEMHYIO.
B oxumyannu Jlssuja st paccMaTpuBalo pa3BellaHHbIe 110 CTeHaM Harpajbl,
KOTOPBIX Y/IOCTOWIACH CePUS U3JJAHHBIX UM KHUT «B xynmewm ciayuae» (The
Worst-Case Scenario). Mel ¢ JI3BijioM He 3HAKOMBI JIMYHO, HO CJIBIIIAIH
JPYyT 0 Apyre uepe3 obmero sHakomMoro Puxa Jlaiitcroyna, Biajieblia KHIK-
Horo maraznHa American Book Center B AMcrepjame, rje Mbl 06a JKUBeM.
Mend nopaanna jaymesHast 4 paccaabgiomast arMocgepa B Quirk. J[apun

Mpwu NlonpwHangep

Data poxgeHua: 22 maa
HOHPHBGTCTBOBaﬂ MeHSI U I'Ipe,I[JIO}KHJI cecThb 3a ﬂﬂHHHbIﬁ CTOJI B KOHCl)e— 3Hak 3o0amaka: bnumsHeub!

PeHI-3ae, 3aCTaBIeHHOM CTe/LIaskaMH ¢ KHUTaMU, Cpe/id KOTOPBIX f 3aMe-
TIUL H 3K3eMILISP « TaliHOro si3bIka JHS PpOXKIeHUSI».

Puk mocoseroBax HaM BMecTe H3laTh HOBYIO KHUTY. CJI0BHO IpOUMTAaB
MOM MBICJIH 110 3TOMY 11OBOJIY, JI3BI/l nOPOCHI MeHS HOJIeNThCS WIesIMH
M rraHaMi. Beicaymas MOM 3afyMKH U C/le1aB COOTBETCTBYIONINE IOMETKH
B GJI0KHOTE, OH Cpa3sy Jke IPUCTYIII K JleJty:

— V¥V MeHs ecth Hjless HOBOH KHUTU. 1o OyleT acTPOIOTUIeCKHil TPyA
0 dpyeux 1100ax.

— JIpyrux j1o/isIX? .. — 03a/]adeHHO e PecIipoCciI 5.

— Jla, — orBeTi1 OH. — B 1eBAHOCTLIX BCe KPYTUIOCH BOKPYT «S-5I-1».
Jlionu 6pLIM nmoBepHYTHI Ha KHMTAX, IJle peub IIia O HUX CaMMX, U TBOH
«TaliHBIN SI3BIK THS POXIEHUS» — 3aI0KHHUK dToro tpenja. Ceifuac s 3a-
JyMasa 4TO-TO BpOjie CIPaBOUHHKA 110 aCTPOJOTHHU, B KOTOPOM paccKasbl-
BaI0CH ObI, KAK CTPOUTL OTHOHIEHMS C JIPYTMMH JIO/IBMH, 3Has MX 3HaK
sofinaka. HBIMH croBaMH, 3TO KHUTA, KOTOpPAd NOMOKeT HAlTH mOAXOJ
x Koaepory, JIbsy, bananenam u ipyrum aHakam B 06011 cpepe :x13HN.

Hlects mecanes cuycrd, B anpese 2008 roga, /lapun Bcrpermics co
MHOIT B AMcTepjaMe 1o jjopore Ha JIOHTOHCKy10 KHMKHYI0 ipMapky. Cujis
Hanporus MeHs 3a croaukoMm Café Luxembourg na mromann Creii, on
pacckasai, Uto B €ro HajlaTeabCTBe YKe npH/IyMaal Ha3BaHUs pa3/iesioB, U3
KOTOPBLIX Oy/ieT coctosith kHUra: «Pabora», «/11060BL» 1 «/[py3ns n cembs».

BCTYIJIEHME 11



Kaxplii pasgen pelreHo 6bL10 pa3duTh Ha Kareropuu (Hanpumep, «Ha-
qanbHUK Beckbl», «Jlio6oBunk Bojoaeii» n «/lpyr bimanennr»), cocrosmue
U3 MIeCTH HOJIPa3/iesioB, MOCBSANMIeHHLIX KOHKPeTHBIM TeMaM (HampHuMmep,
«Kax nonpocurs HauanbHuKa Becwbl 0 noBuimeHnn», « Cekc ¢ mo60BHUKOM
Boponeem» n «Kak Basgrth B goar y apyra bimsnensl»). Ilpeanonrarasrocs,
YTO KHHTra OyjleT 3HaUUTEIBHON 110 06beMy, UTO CIY;KHIO ONpe/le e HHBIM
BBIZOBOM, HO OBLLIO BnOJHE JOCTIKHIMO.

Wnes Jlsupa cpaay ke nmokazasach MHe FeHHAJIbHOI, U 1 0CTaloCh IpH
9TOM MHEHHHU U 110 ceii JeHb. JIIoqn #a camom dere cranyl nposBasiTh HO/IL-
e UHTEpeca K JPYrUM U, ObITh MOXKeT, UyTOUKY MeHblIe k cebe. [Toaxe
5 0CO3HAJI, UTO UMEHHO TaKylo KHUIY § BCer/la XoTes HanucaTh U npejcra-
BUTH U3j[aTe/sIM CBOIT B3Il HAa «CONHEUHbIe 3HAaKW». I mouyBcrBOBa,
YTO HAKOHEI-TO NIPUILIO BpeMs ellle OfHOI BaKHOII KHUTH Ha 3Ty TeMy.
YauBuTELHO, HO B 3TOM NONYJSPHOM JKaHpe He BBIXO/IUIO HHUETO BbI-
Jlalomierocs ¢ MOMeHTa U3/laHusl PeBOIIOINHOHHBIX «COoHeUHBIX 3HAKOB»
JInnpaer 'ynman B 1960-e roapl. Takoe neperierenne ujieii 1 HHTepecos
HOCJIYKIJIO IOCTATOUHBIM CTHMYJIOM JI1sl HarmlcaHus1 3Toro tpyja. f 6aaro-
JapeH JIsBujy 1 BceM cOTpyAHHMKaM u3iaTenbersa Quirk aa nmiaogorsopHoe
U yBieKaresibHOe coTpyHuuectBo. Ellle HUKOI/a 51 He mmoaydan Takoro ylo-
BOJILCTBUA OT PabOThL

Mpu NlongwHanpep

Amcmepoam, nosabpe 2008 e.



OBeH

21 MAPTA — 20 ATIPENIA

OBeH — 37O NepBbii 3HaK 30A4MaKa, ONULIETBOPAIOLMUIA OFOHb U CUMBOJIU3UPYIOLLUMA BbICO-
Kyto MHTYnUMIo. MocKonbKy NOKpoBUTENeM 3HaKa aBnseTca nnaHeta Mapc, OsHbl oTAMua-
IOTCA HarNopoM U arpeccuBHOCTbIO. OHM HaCTOMYMBO AO6MBAIOTCA MOCTaBNEHHbIX Leneun
u cMerno nayT Kk nobepe.

XoTta OBHbI YacTo 6biBalOT pe6AUNMBLI M OTKPbITHI, OHU MOTYT UCMBITHIBATb CIOXKHOCTH
B 3MOLMOHaNbHOU cdepe U BbipaxkeHun ceoux vyBcTB. OBHbl He NO6AT, Koraa ux nosege-
HWE aHaJTM3UPYIOT, U XOTAT, II-IT06I:|I UX TIPUHUMANIN TAaKMMU, KaKe€ OHU €CTb.






Paborta

Hauvaasauk OBen

Havanbnukn OBHBI — 5TO NPUPOKEHHbIE JTHEPhl, IIO3TOMY OHH BCerja
TOUHO 3HAIOT, B KAKOM HanpaBJeHHH CJIe/lyeT ABAraThcsd KoMaHje. ToMy
OTHEHHOMY 3HaKy CBOHCTBEHHBI HCKPEHHOCTB, TOUHOCTL U TpeboBaTeh-
Hocth. Ot cBOMX coTpyAHHKOB OBHBI JK/AyT a0COMIOTHONW HpeJaHHOCTH
¥ noaHoi otaaun. MM koMmpopTHO B poau 60CCOB — OHH XOTAT IPUHUMATE
pelleHHs M HabI0/IaTh 32 UX HCnoaHeHHeM. bynyunm unauBuyatncraMu
10 HaType, OHH YBaXKaloT HHAHBH/yaIbHOCTL U APYruX. OBHBI YIUBUTEIL-
HO JIOSIBHBI K CAMOCTOATEILHOCTUA NOAYMHEHHBIX U JIaske JKIYT OT HUX ee
POSIBICHHS.

Kak nonpocuTb HauanbHUKa OBHa O MoBbILEHUU

OBeH, ckopee Bcero, y:Ke Jorajaics, 1ero Bbl Xorure. BepositHo, on cam
npe/UIOKUT BaM OBBIMEHHe (KOHEUHO, eC/IH BBl 3TOTO 3acay:KHUBaere).
OjHaKo 3TO TaKKe 03HAYaeT, UTO, €CJAH BBl CAMH POCUTE O OBBLINIEHHH,
BaM MOIYT 3ampocTo ortkazarh. OBHBI gI00ST NPOSBISTL BEJUKOJyIIHeE,
HO TOJIBKO B TOM CJIyUae, eCc/Id pe3yabrart rapantuposaH. Mx ray6oko Bue-
YATIAT YCIIeNTHO 3aBeplleHHast BaMU CJleJKka, 0COOEHHO eCId OHA BIOXHO-
BUT OCTAIBHBIX COTPYAHUKOB U 3ajjacT HOBOe HanpasjieHHe pabore. A Bor
cTabIIBHOCTL U TPyAomobue Bps i npuayrcss OBHaM no Jylle — OHU
CIJIOHHBI He 3aMe'aTh npe/IaHHbIX COTPYAHMUKOB, KOTOPbIE He IIPHUBJIeKAIOT
K cebe 0coboro BHUMaHHMSI.

Kak coo6wmnTb NoXyo HOBOCTb HayanbHUKy OBHy

He 3abyanre Hasers 3amuTHyo kacky. [locie HeckonbknuxX MrHOBeHHIT T4-
rocTHOro MoT4aHug OBeH npuMeTcs pBath U MeTaTh (He UCKII0UeHO, 9T
BLI CTaHeTe CBUJeTeseM KPUKOB M IIBLIPAHHS 1peameros). Eme oxamm
NPU3HAKOM HaJIBUrapomeiics 6ypu Moxker Crarh nobdarpoBeBllee JHIO.
I'nes OBHA MOX0K Ha JIETHIOIO IPO3Y, KOTOpad OBICTPO HPOXOJIUT yiKe de-
Pe3 HecKoIbKO MHUHYT. AJbTepHATHBON IOCTYKUAT, HanpUMep, MUChbMeH-
HBII OTYeT 0 HenpPUATHON CUTYallMH, KOTOPBIH MOKHO BPYUUTh HaualbHU-
xy OBHY 1 peTHpOBaThLC.

q

OBEH

21 mapTta — 20 anpensa
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16 OBEH

Kak ycTpouTb noesaky

WIU YBECe IUTeNIbHOEe MeponpUuATUe ANd HavanbHUKa OBHa

OBHEBI 11064T, KOTJa BCe OPTaHH30BaHO TaK, KaK Cjlexany Obl OHHM CaMH,
U OBLIBAIOT HEAOBOJLHBI, KOIJIa UTO-TO MJET Bpaspe3 ¢ MX OXHJAHHIMH.
Yrobbl foCTHUL yeneXa, BaM HYKHO 3HATh UX JKeJaHHusl U mpeIouTeHusl.
Ilockoapky oprannzanys 0O6LITHO He UX KOHeK, OBHBI MOTYT IIOJHOCTLIO
HOJIOKUTECS Ha Bac B 3ToM Bonpoce. [loMuure, uro oHn mobaT MUpoKue
JKeCThl U He KajueloT CPe/ICTB Ha TO, 4TOOLI XOPOLIO BIraseTh. OBHBI 06-
pamaioT BHUMaHHe Ha JeTaal, KOTOpble CoOBIaloT UM O BalleM OTHOIIe-
HHUM K UX npejnoureHusM. OHM 0aroCK/IOHHBI K TeM, KTO He JKajneeT CHI
U BpeMeHH, II03TOMY BaM JIydllle 3apaHee moHeCIoOKOHTRCS O pecTopaHe,
oreJie UM TYPUCTHIeCKOM areHTCTBe.

HauyanbHuk OBeH ¥ NpUHATHUE pelueHUn

OBHBI OOBLIMHO CaMM NPUHUMAIOT BajKHbIE pelIeHHd U He CrnpalMBaloT
cosera. Ho ecoin BeIGOp 3a BaMU, TO OHH OXKH/IAIOT OT BaC AaKTUBHBIX Jleii-
crBUiL. BybTe ocTOpOXKHEL, KOIJIa OHH CTAHYT OlleHUBATh peaynbrar. OBHEI
HNOCTOSHHO NPUHHMAIOT PelleHHs U Pa3/laloT YKasaHUs U IO3TOMY He 1o-
TeprAT HapylleHHs CyOOpAMHAIIMN Wil HenoHuMaHus. Kpome roro, onn
penxo MmeHsior MHeHHe. CTOJKHYBIINCEH C TPYAHOCTIMU MM HeyjauaMH,
OHHU CKOpee 1moBecaT BUHY Ha Bac, NOCKOJLKY MMEHHO BbI, 110 UX MHEHHIO,
HPOSBIUIN U3IHIIHIO MATKOCTE WK caabocth. Jlyulle cMeno nperBopsTh
VX JIOKTPUHBI B JKM3Hb M MATKO HAITOMMHATDL O e PBOHAYAIBLHBIX PACIIOps-
KEeHHUSIX, eC/IH JIes10 npuMeT HeOaronpusatHbIil 060poT.

Kak Bne4aTtnuTb UM MOTMBUPOBaTb HayanbHUKa OBHa

Jlng Hauama BaM HY)KHO npuBiedb BHMMaHue. Ilepuopnueckne HeHaBsi3-
UMBble HAMOMHHAHUS He cpaboraioT. Bam norpebyercs ueTkuii mpojiymaH-
HBIH 11aH, croco6HLI 6picTpo npodurhk 6ponio OBHa. O6Cy:xKAaTh 3TOT
ILIaH Jaydlle Hae[nuHe, 4Uro0bl He mocTaBuTh OBHA B HEJIOBKOE MMOJIOXKEHHe
nepej ApyruMu mounHeHHpIMUA. He lonyckalite rect, MHOroC10B1s 1 He-
BHSITHBIX 00bsicHeHHii: OBHOB 5T0 pasipaxaer. BbickazaBmmce, ocraBbre
HauyarbHUKA B mokoe. OH caM BepHeTcs K TeMe, Korjia Gy/ier roTos.

Kak BHecTH npeanoxexue

¥ NPOBECTYU NPe3eHTaUMIO AN HayanbHuKa OBHa

OBHBI npeinourTaloT, YT00bl BbI TOBOPHIM KOPOTKO M 110 jJeny. OcHOB-
Hble Wed U,/ WIN pe3yabTaThl CaejlyeT U3I0KUTEL Cpady, He OTK/Ia/biBast Ha
moroM. CocraBbre CITHMCOK KAI0UeBbIX Te3UCOB MAKCUMYM U3 ISITH TYHKTOB.
He 6oiirech coobmars 06 ys13BUMBIX MeCTaxX CBOET0 IUIaHa U He nblTaliTech
IPeyMEHBLIIHTL He0OXO0AUMble PacXojibl U YCHaHs. OBHBI TI06ST TPYAHOCTH
H C YIOBOILCTBHEM OepyTcs 3a pelleHHe CI0KHBIX U JIa’ke HeBbINOIHUMBIX
3ajiau. YI0CTOBephTech, YTO OCTABUJIM UM JIOCTATOUHO MeCTa Juisl THIHO-
Io yuacTusi — B IPOTUBHOM Cayuae Ballle npejiiokeHHe He GyjeT npuHsITo.
IMockoabky OBHBI OCTPO pearupyior Ha pasjipaxkuTens, ojeBaiitech B cJiep-
JKaHHOM M HeliTparbHOM CTHIIE.



ITopunnennpnit OBen

IIpu Bceii cBoeit BonHCTBYIOME He3aBUCUMOCTH OBHBI IIPEKPACHO yMe-
10T CJ1€/[OBATh NPABIUIAM U BBLINOIHATH YKa3aHus. BMecre ¢ TeM OHH MrHO-
BEHHO 3aMedaloT OMUOKH PYKOBOJICTBA M BUJISIT IIPOCUYETHI H U3BSHBI B UX
mwaHax. OHu OyAyT Moauath 00 YBHJEHHOM, IOKAa OJHAXK/IBI (BO3MOXKHO,
B pe3yibTaTe NPOBOKAIIMH MM HeCIpaBe/UINBOro OOBHHEHNS B ONIMOKe)
He BbLIOXKAT BeCh CHHCOK HeMeCTHBIX U HEKOPPEKTHLIX JIeHCTBHIL, coBep-
MIeHHBIX 110 OTHOMEHHUIO K HUM. OBHBI MOTYT Hpe/U1arath Criocodbl H3Me-
HUTB CUTYAIHIO, HO TOJILKO B TOM CJIyUae, eI 3HAIOT, UTO KOJUIEIH U Ha-
JaJIBCTBO FOTOBLI UX BLICIYIIATE.

Kak npoBecTyu co6ecepoBaHne u/unm HaHaTb Ha paboTy OBHa

Bo Bpemsa cobeceiopanns OBen oxkujiaeT OT BaC 4eTKOI mOCTaHOBKH 33/1a4
Oea IBycMBICIEHHOCTEH U paciuiblBuaThlX Tpebosanuii. Hannvaa OBna Ha
padoty, HykHO JelicTBoBaTh npsaMo. OueHb BaXKHO BO3/IePKATLCS OT IIy-
TOK U npeyBeaddeHuii, nockoabky OBeH He 3a0yjler 0OMaHUUBLIX obella-
uuii. He nyraiite ero npakruuHbIii nojxos ¢ orcyrcTBHEM SHTY3Ha3Ma —
OBHBI TOTOBBI OPOCUTD BCIO CBOIO KOJIOCCATBLHYIO 3HEPrHio Ha pelleHHe
nocraBireHHbIX 3a/au. [lorennuan OBHa ayulie packpbiBaeTcs B Becesoii
armocdepe.

Kak coo6wuThb NNoxyio HOBOCTb NoAYMHEHHOMY OBHY UNTM YBONTUTDL €ro
Osen — kpenkuii opemek. Ecim on yBepeH, uro xopomo paboraer, BaM
Oyaer HerpocTo YoeauTh ero B ooparHoM. Muorum OBHaM TsKe10 cripas-
a9ThCS € Heylauamu. boaee Toro, OBHaM yacTo He XBaraeT 0OLEeKTHBHO-
CTH IpH OlleHKe cebs 1 cBoeli paboThl — OHH BUJISIT TOJIBKO TO, UTO JKe/1aloT
WM CYMTAIOT HYKHBIM BIJleTh. VIX Hy;KHO nocreneHHo (eCaH eCTh BO3MOXK-
HOCTB, B TeUeHHe HeCKOALKHX Hejleah) TOTOBHTD K ILIOXHM HOBOCTSIM MM
YBOJIbHEHHMIO, UTOOBI IaTh BpeMs pUCIIOCOOUTLCS U 3aMe-
TUTL npejiynpexjaionye 3Haku. B mo6om caytae nuzbe-
raiire BHe3anHOCTH, IOTOMY UTO peakiuu OBHOB MOIyT
ObITH HeOKMIAHHBIMI M OYPHBIMH H OT 9TOT0 IOCTPaja-
10T BCe BOBJIeUeHHbIEe CTOPOHBI.

Moe3aku 1 pasBneyeHus ¢ NogUMHeHHbIM OBHOM
Hecmorps Ha To uro OBHBI 9aCTO JKUBYT Ha U€MOJ[AHAX,
OHH NPOJIYKTHBHee paboTaloT B 3HAKOMOII 0OCTAaHOBKE.
O6praHO0 OBHBI JOBOJBLHO AKTHBHBI, OJHAKO OHHU C TPY-
JIOM 11pHCI10cabaMBaIOTCS K HOBBIM U IIOCTOSIHHO MEHSIO-
MuMcst CHTyanuss. JlureabHble KOMAaHIUPOBKH BBIOUBA-
10T UX U3 KoseH, CHIKad 3(p ek THBHOCTEL paboThl. OBHEI
MOTIYT OBITH OTJAHMIHBIMH OPTaHMU3ATOPAMH H YCTPAaHBaTh
norpscaioniie 3BaHble Y)KHUHBI, NPa3JHUKH U 3arOpOj-
Hble BeUepUHKH Juis KOJUIer, KIHEHTOB M HAYAIbCTBA.
OHH Bcer/a 3HaoT, YTO JTIOOST JPyTHE JIOIH, H I109TOMY
yMeIoT BIOUPATD OJAPKH.
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18 OBEH

Kak aaTb 3afaHue nogumHeHHoMy OBHy

Ecym 3afaua uerko copmyrnposana, npobem He Oyger. OBHBI npekpac-
HO 3HAIOT, UTO MM He HpaBHTCH, U 3ab1aroBpeMeHHO JaloT 00 9TOM 3HATh.
Crepyer 3apanee yanarb y OBHa, TOTOB JIM OH BBUIOJHHUTE 33/laHHe 6e3 J1uil-
HHX BOJTHEHMI U cTpeccoB. BpIBaloT cutyaluy, Korja MOXKHO 3aCTaBUTD €0
B3STH Ha ce0s HexkeareabHble ea. s 3roro pykoBojuTe b 10/KeH ObITh
yBepeH, uro pabora noHpasurcsi OBHY, KOIJla OH HauHeT el0 3aHMMaThCsl.
Jlyumie Bcero nopyuarh Takme Jiesia B KauecTBe sKCriepuMeHTa, 4ro6nl OBeH
MMeJ1 IaHC OTCTYNUTLCS, He UyBCTBYSI ce0sl 1P 3TOM BUHOBATBLIM.

Kak MOTMBMpOBaTb MM BNeYaTIUTb NOAYMHEHHOTO OBHa

OBHa Jry4Iie BCero MOTHUBHPYIOT JIeHBIH, ITOCKOIBLKY OH cUMTaeT (PMHAHCOBYIO
IOJYIEP3KKY Hauboee BECOMBIM JIOKA3aTeIbCTBOM CePhe3HOCTH HaMepeHHii.
IIpemus — 310 naeanbHbil cnoco6. OBHBI TI0IHBI SHEPTHH M He POUb 110pa-
60TaTh CBePXYPOUHO, UTOOLI MOAyUNTh H0sbile JleHer. OHAKO CTOUT IIPOSIB-
JISITh OCTOPOKHOCTD M CIEUTD 32 T€M, UTOObI OHHM He CIMIIKOM HAnpAraatch,
nmepeolieHuBasi CBOU BO3MOKHOCTH. Bbl Moxkere BoxHOBUTE OBHA ycep/iHO
paboraTh HaJl 3a/jaHleM, HO IPH 3TOM BaM CTOUT MOJICTPAX0BaThCsl OT CPbIBA,
KOTOPBIil MOXKeT MPOM30iiTH H3-3a ero U3MHIIHel cCaMOyBepeHHOCTH.

Kak ynpaenaTtb nogumHeHHbiM OBHOM M KPUTUKOBATb €ro AeWcTBUA

OBHBI HCKTIOUUTEILHO UYBCTBUTEALHBI K KpuTuke. Uro0bl BOCHPHHSATEL ee
6eabosieaHeHHO, UM Tpebyercs nojipobHoe oObsicHeHue. I'pyboe u Heciiepe-
MOHHOe 3aMevuaHHe MokeT 00ujieTh 1 ryboko paHuth OBHOB. OHH TakXKe He
HepPeHOoCsT e3Ke/IHeBHLIX IIPHINPOK — UM He XBATA€T TOJICTOKOXKECTH, TTO0bI
He obpaiiaTh BHUMAHUs Ha HerarTuBHOe oTHolleHHe k cebe. Urobnl jocTyuars-
cs1 1o OBHa, nonpoGylite 3aCTaBUTh €0 IIOCMeSThCS HaJl CBOUMU OIMHOKAMU
WIN YABIOHYTHCS B HANIPSDKeHHOH cryaruy. OBHAMU JIETKO YIPaBJSITh, €C/Id
BBI U€CTHBI C HUMH U He CK/IOHHBI YBIUINBATE N IaBaTh JI0JKHbIE OOeIa L.

Koaaera OBen

O6brHO0 OBHBI HEYKOCHUTEILHO BBIIOIHAIOT IPUHATBIE Ha cebs 06s3a-
TeJLCTBA M MO3UTUBHO OTHOCATCS K pabore. [Ipu sTom onn nerko Bnajaior
B YHBIHHUE (UTO UACTO BejleT K He[OBOALCTBY JKU3HBIO U JIENIPECCHH ) U XOTST
KAk MOJKHO uallle CAbIIATh HOATBEPXKAeHHs CBOell IIeHHOCTH JIis KOJLIekK-
thBa. OnrymaTk ceds BaxKHOI yacThIo (a elle ayulle IeHTPOM) IPOUCX0/s-
1ero — ojiHa 13 riaBHbIX norpebHocreii OBHa. Ho ne Bce OBHEI crpemsTcs
ObITh 3Be3laMU M BbllensThcd Ha (poHe kosurer. Uame Bcero um jocrarou-
HO POCTO 3HATh, UTO MX I[EHAT.

Kak o6paTutbcsa K konnere OBHY 3a COBETOM

boapmuacrso OBHOB OyAyT MHOABIIEHBI, €CIU BBl CHPOCHTE MX MHEHHe,
1 ¢Jles1aloT BCe BO3MOKHOe, UT00bI BaM 1oMoub. [1pu aToM nx coBetsl crour
HPHUHATH BO BHUMaHNe, HO He HY;KHO C1eloBaTh UM OYKBAIBLHO, MOCKOIBKY



OBHBI YacTo OBIBAIOT CAMIIKOM MPSMOJIAHENHHBI M KaTeropHuHbl. OBeH
0053aTeILHO IIPOBEPUT, NOC/IE0BAIN JU Bbl €I0 COBETY, HOITOMY OyAbTe
roTOBbLI OOCYIUTL C HUM BCe BO BTOPOH, a TO U B Tpetuii pa3. Ecim Bol He
TOTOBBI K 3TOMY, Jyullle BooOme He oOpamaiitech, mockoabKy OBHBI OUeHb
Cepbe3H0 OTHOCATCS K TakuM BelfaM. OHHU He CTaHyT JaBath GaHaILHBIX
WA HeOOlyMaHHBIX COBETOB.

Kak o6patuTtbcsa K kKonnere OBHY 3a NOMOLUbIO

OBHbI 06T, KOIjla K HUM 00palaiorcs 3a moMOMIbio, 1 0OLIMHO FOTOBLI
cliesaTh BCe BO3MOXKHOe, KaKkHe Obl TPYIHOCTH 3TO HU BbI3Bauo. [lomHMTE,
uro OBeH ¢ FOTOBHOCTHIO OTBeYaeT Ha OPOLIeHHBII BBI30B U XOUET 3HATD,
uro ero neusr. Ecan OBen pemnr noMous, Bam nose3aso. OjHako He CTO-
ur obpamarbest K OBHy CAMIIKOM YacTO HUIM CO3/IaBaTh Y HETO ONIyIIeHHe,
UTO €ro Ncnoab3yoor. Jlyulre npocuTs 0 nOMOIIN B KpaiiHeM caydae, a He
JieaTh 3TO KKIbIH IeHb IWIH Jaxe KaXkIyIo HeJlero.

Moe3nku u passneyeHusa c Konneron OBHOM

OBHBI — 6eCKOMIIPOMHCCHBIE MHUBUYATHCTDI, TO3TOMY He CTOUT ITOJTHO-
CTBIO 110/1aTaThCSl HAa HUX B ILIAHMPOBAHUH 110€3I0K WK Beue puHOK. Jlyumie
BCEroy HUX noaydaercs pabora B KO/LUIEKTUBE H BbIIIOTHEeHHEe 1eTKO IOCTaB-
JIeHHBIX 3ajia4u. OBHBI 064T BeceThesl. OHM pajlyloTcs, KoIjia 3ajjaHue,
HM3HAYAIBHO BOCHPHUHSATOE MMHU B ITBLIKH, B mpollecce paboTbl HaUMHAET
JoCTaBIATh yloBoabcTBHe. CMeX M MIYTKM — BaXKHBIN 31€MeHT XOpOIIero
HaCTpOeHUs U 3HepreTuueckoro 6aranca OsHoB. OHM mOGST KpacouHbIe
JeMOHCTPAIIMH 1 BCET/ia YIUTBIBAIOT HHAMBH/yaIbHbIe BKYChI H 1OTPeGHO-
CTH KOJU1eT ¥ HauaIbCTBa, €C/IM OPraHH30BLIBAIOT MePOIIPUSITHSL.

Kak konnera OBeH B3auMopaeHNCTBYeT C APYTMMH

OBHBI HacTO PYKOBOJCTBYIOTCSI CUMIIATUSMU M aHTHNATHIMU, KOT/A J1e/10
JOXOJHT JI0 B3aUMoJieiicTBUS € moAbMU. OHU rOTOBBI IaTh Ue10BeKy MIaHC,
HO TOJIBKO OfiuH pa3. Ecsim OBeH nmouyBcTByeT, UTO €ro mojiBeal Wil npe-
Jlaay, BrOporo U teM 6osee Tperhero maHca oH He jlact. He sxaure, uro on
C TOTOBHOCTBIO CTAHeT COTPYAHHUATE C TeMH, KTO eMy He HpaBuTcs. OH Mo-
xKeT paboTaTh C TAKMMH JIIOJ[bMU, HO He CTaHeT IIPOSIBASTE 0CO00TO JIpy:Ke-
00U WIH J1€3Th U3 KOKH BOH, UTOOBI 1IOMOUb. TaKkke He CTOUT OKH/IATh,
uro OBeH ¢Jlesaer nepBblil mar kK npumMupenunio. B ujpeane Osen jomken
paboraTh cpejil 110/ieil, ¢ KOTOPLIMH eMy KoM(OpTHO.

Kak BneyaTnuTb unm MoTUBMpOBaTb Konnery OBHa

OBHOB Brieuariger 4eCTHOCTh M npaMoTa. OHM XOTAT OBITH YBePeHbI, UTO
Bbl OTKPOBEHHBI 1 He TpaTHTe HX BpeMs moHanpacHy. OBHBI 110103pH-
TeJIbHO OTHOCATCA K MAHMNIYIHPOBAHUIO, HEMCKPEHHOCTH M MHTPHIaM,
Jaxke ecad 3to Tpebyercs Jas pemeHus npobaeMbl. VIX BroxHoBasior
TpyAHOCTH. OHU rOTOBBI 6POCUTE BCE CHJIBI HA pellleHHe 3a/[aui, KOTopas
Ka)keTcsl HeBBINOTHUMOMN. 3/1ech BaM npujiercs 3amumarh OBHA M 0CTaIb-
HBIX COTPYJHUKOB OT IOCJAEJCTBUI Takoii aMOMIIMO3HOCTH, mpejiaras
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20 OBEH

0osee peamdCTHUHbBIE PeMIeHUs, KOTOpPbIe MOKHO 0e301acHO HCHOIb30-
BaTh Ha peryasipHoii ocnose. Crasbre nepes; OBHaMH HeGOIBIINE H BbI-
HOTHUMBIE 3a/]aUl, TOCTEeHHO Pa3BUBas UX YBePeHHOCTE B cebe.

Kak y6expatb konnery OBHa U/WNnu KpUTUKOBaTb ero AeMcTBUA

OBHOB €/10:KHO YOeUTh B UeM-1100, 0CODEHHO eCIH Bbl OTCTauBaeTe 1npo-
TUBOMOJIOKHYIO TOUKY 3peHus. OHM ¢ nojjo3peHreM OTHecyrcsl K cobias-
HUTEeILHBIM HPeUIOKeHUSIM U 1ecTH. B oTBer Ha 210 MOXeT nocae0BaTh
arpeccusi 4 crolikoe conporupienue. Jlyumuii criocob ybeuTs kKourery
OBHa — nokazarh Ha npuMepe, Uro TOT Wil MHOI 10JXojJ MoxkeT cpabo-
TaTh, BLY[BUTAs IPH 3TOM MaKCHMaJIbHO IparMaTUuHble U GecripucTpact-
HBIe apryMeHTbl. OBHBI UCKIIOUHTENBHO UYBCTBUTENLHBI K KPUTHKE, II0-
9TOMY TOBOpHUTE KOPOTKO M 1o cymecrsy. Obg3arenbHO BRICAyIIAliTe HX
BO3pakeHUs WM OODLICHeHUSI.

KanenT OBen

Yposnersopurh kaieHta OBHA HECI0XKHO, €CJIH Bbl TOTOBLI BHUMATEIh-
HO ero BBLICAymATh U JIaTh TO, YTO OH Tpedyer. OBHBI MOIYT JyMaTh, 9TO
TOUHO C(POPMYIMPOBAIN CBOU JKeJIaHHsd, HO Ha CAMOM Jiejie OHH YITyCTHINA
HeKOTOpble BakHble MOMeHTBIL. OBHBI YaCTO OMMOOYHO CUMTAIOT, UYTO UX
HOHUMAIOT, ITOCKOJBKY COOCTBEHHBIE MBICIN KaKyTCSI MM OUeHb YeTKHMH,
He/IByCMBICIEHHBIMU M MCKJIIOUAIONIAMH pasHoe toakobanue. Ilpejcrasn-
Te UX yAUBJIeHUe, KOT/]a Bbl MONPOCATE MOSICHUTL TOT MM MHOM BOIPOC.
B Takoii cuTyaliuy OHM MOTYT ITOCUMTATh, YTO BbI CTMIIKOM Me/IeHHO HUIN
w10Xo coobpaxkaere. Bocnoanaylitech HHTYHIIMel U nocrapaliTech mpa-
BH/ILHO HOHATH BCE C IePBOTO pasa.

Kak Bneyatnutb KnueHTta OBHa

OBHBI OXMJAIOT OT Bac HAOMIOAATEJLHOCTH, PA3yMHOCTH M BHHUMaHUS
K TOMY, UTO OHHU ropopdr. TpyiHocTH, npobieMbl U HeJlOIIOHUMAHHE 110-
CTaBAT UX B TYNHK 1 BLIZOBYT pagipaxkeHne. Kak To1bKo Bbl npoieMOHCTPH-
pyere noHMMaHHe U JKeIaHHe MOMeHTAILHO YI0BIe TROPUTE HOTPeGHOCTH
OBHa, camoe BpeMsl BreuaTIHTh eT0 CBOMMH 3HAaHUSIMH B T0I 001acTH, KO-
TOpasi HHTepecyer ero 6oablie Bcero. JKemareabHO U3YIUTh 3TOT BOIPOC
3absaroBpeMenHo. Ecin He nmonyumnocs, He paccrpanBaiitech. OBeH B j1o-
60M ciryuae pacckaxker 06 3TOM caM, 0COOEHHO e€CJIA BBl CIPOCHTE, UTO €My
HPABHTCH.

Kak npogaTtb uto-T1o KiMeHTy OBHY

3abyabre 06 sroM. OBHBEI He coOupalorcd HHUero nokynarh. JIn6o onn
BCe 3TO yKe CIbIIAIN, 100 He TOBepAIoT BaM U He XKeJIaloT CIyllaTh, Kak
Bbl pacxBainBaere CBOIi ToBap. OBHBI XOTAT, YTOOLI BBI YAOBIETBOPHIN
ux norpebHoctu. Komnpomuccsl MM He 3HakoMbl. Ecau Bbl Bce paBHO
Xoture yOeJUTh HX B IeHHOCTH HOBOTO NMPOJYKTAa WIN YCJIYTH, 3aBell-



Te 00 3TOM peub yiKe nmociae Toro, Kak COrMTaCHaIHCh € UX Tp&ﬁOBaHHHMH.
HpH 3TOM, €CJaH Bbl XOTHTE 3aBaajeTh BHUMaHHEeM OBHa, Balll paccKa3s
JOJKEeH OBITE HEHABA3YHUBLIM, JETKHM H ITYTJIHBBIM.

KnueHT OBeH U Ball BHELWWHWA BUA

ITomuure, uro OBen — rapublii. He nblTaiitech nepemeronsith ero kpa-
CHBOI OIexk/10i1 MM OPUTMHANBHON npuueckoii. Bul 10/KHBI BRIMISAETD
CKPOMHO, YBEpPeHHO U croKoiiHo. OseH Oyjler JOBOIeH, eI Bbl couTeTe
BCTpeUy ¢ HUM JIOCTATOUHO Ba’KHBIM IOBOJIOM, UTOOBI BBRIIJIAJIETL Ha BCe
cro. HBIMU C10BaMH, BbI JO/CKHBI BRINISJIETh HaJl1esKaluM o6 pa3oM U Be-
cru cebst noJienopomy. Camoe riaBHoe, uaderaiite nycToCIOBUS M He Ibl-
taliTech OLITL BCe BpeMs OCTPOYMHBIM. 3aroToBjaeHHbIe 3apaHee IIYyTKH
1 OCTPOTBI HE IIPOU3BEJYT JO/DKHOTO BrieUaTaeHus ¥, BMeCTO TOTO UTO0bI
BLI3BATL TOMepUIecKHii XoXoT, 0TOpOCsAT Bac Ha IIar Hasajl.

Kak yaepxaTb knueHta OBHa

OBHa 6osbIIIe BCero BreuaT/IgioT PeayabTarhl. 310 He 3HAUUT, UTO BbI IO
KHBI laBath oOelnanus. JlocratouHo ¢jienrath akieHT Ha IMPOILIBIX JOCTH-
KEeHHSIX, 0COOeHHO eCH Bbl YCIIeNIHO BBIMTOJHAAN padboTy Juisi KOHKypeH-
t0B. OJIHO ML YynOMUHAHUE O KOHKYpeHTe HO3BOAUT JOOUTHCH HYKHOMH
Peakiiii i BepHyTh HHTEpeC K TOMY, UTO BbI roBopHTe. Ob6masnch ¢ OBHOM,
noJuepKHUTE, IOUeMy BbI XOoTHTEe paboraTh MMEHHO ¢ HUM. JTO 1o/leficTBY-
er Ha Hero, Kak 6.10/llle MOJIOKA Ha KOIIKY. ¥Y3HaB o Ballleii paboTe B IpyTrux
koMmmaHuax, OBHEI ¢/le1aloT Bee, UTOOLI BAC IOPAlOBATh.

Kak coo6wmnThb Noxyto HOBOCTb KNIMeHTy OBHYy

Brl roroBbl MAarHyTh B KaeTky K TUTPY? A 6pocuTh BLI30B TOpHA 07 OBHBI
He XOTAT moayyarh IioXuMX HoBocreil. OHM miartsiT 3a TO, UT0OLI HOBO-
cru 6puin Xopomumu. Tax gafire um to, uro onu xorsr! Ecau xopommx
HOBOCTell Her, npejicTaBbTe IJIOXYI0 HOBOCThL B BBITOJHOM CBeTe, cjleaB
ylapeHHe Ha TOM, UTo Bce MOrao ObITh HaMHOro Xyke. He crour nmoguep-
KHBATh, KaK BBl CTAPATUCH 3TO NPEJOTBPATUTD, WIN PaCcCKa3blBaTh O TOM,
qT0 Tak jeria kapra. [logo6nele 06bacHennd OyyT HMeTh neuaibHble 11o-
caefcreud. Ilogrorosbre 3anacHble BApHAHTEI, KOTOPBIE IIOMOTYT CHACTH
HIPOEKT M BMeCTe € TeM YIoBaeTBOpAT XkenaHud OBHa. OObsICHUTE, UTO BAM
norpebyercs Goiblle BpeMeHHU, U npe/IoKUuTe 3aaTiTh 3a 3T0 MeHbIIe
JleHer.

Kak pazeneub kiMeHTa OBHa

IIpoBeaure 3apanee HeGonbIIOE paccaeloBaHUe, YTOOLI BLIICHUTD Ipeji-
nourenus OBHa, cBSI3aHHLIe € eflol (6ulofia, cepBuc, aTMocepa, nojiaya).
Vaennure ocoboe BHuMaHue jeransaM. [loMHHUTE, UTO r1aBHBIE HCTOUHHKN
HH(pOpMaINN — 3TO CeKpeTapH U oducHbIe cruteTHUKHA. Kpome roro, ko-
TJIa Jles1o KacaeTcs pa3piaedeHuil, HeoOXo/UMo 3HaTh, KaKylo My3LIKY U Ka-
kHe Kkayonl npeanodnraer kaeHtT OBeH. OBHEI g1005T He TOJABKO €CTh,
HO M IHTh, MO3TOMY MOTYT BO3HHKHYTL CJIOKHOCTH C ynorpedieHHeM
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anxoroas. He Boanylitech n 3naiite: ecim OBen B XopollleM HacTpoe-
HHUH, OH 00513aTenbHO nolier Bam HaBcTpeuy. [Ipocaeaure 3a rem, 4ToOLI
obecnednTh OBLICTPBINA U YIOOHLIH TPAaHCHOPT /1 CBOETO KIHEHTa.

AeaoBoit maprHep OBeH

OBHBI BKIQ/IBIBAIOT HEBEPOATHOE KOJIMUECTBO HEPIuy B i000e HauMHa-
nue. OiHako ux ieiicTBUS yacTo 6LIBAIOT (PaHATMUHBIMYU M Y3KOHAIIPaBJIeH-
HBIMH, UTO BBI3BIBAET Ornpe/ie/ieHHble npobaeMbl. YIIOPHO ciejiysd B HeBep-
HOM HanpasieHUH, MOKHO nTPUITH K 60IBLIINM OTePSIM BpeMeHH U JIeHer.
Jlyame 3apanee o6cyinTh U TIATEILHO NPOAYMAaTh KAX/IYIO leTashb, a 3aTeM
IPUCTATBLHO CAEJUTD 3 BbInoaHeHHeM paboThbl. OBHBI He CTAHyT KaX/IyIo
HeJleTio OTUNTBIBATLCS nepeji BaMu HiH KoutekTuBoM. [Iponecc otuerHo-
CTHU lo/pKeH OblTh HeHaBA3uuBLIM. IlapTHepnl OBHBI m0baT paboraTh ca-
MOCTOATEILHO, OJIKM/IbIBAs IPOBA B COGCTBEHHBIN KOCTEP.

Kak ycTaHOBMTb AenoBoe NnapTHepcTBo ¢ OBHOM

Heobxoaumo ¢ camoro Hauana 1etko 0003HAUUTh POJIb, KOTOPYIO OyfeT uI-
parh Ba fenoBoii naprHep OBeH. B nporuBHOM Cirydae oH Gyer GpaTh Ha
cebs caumkom MHoro. Kpome Toro, BakHo noHuMarh, Kakue MOTHBBI 1OGY-
JIIH ero craTh BamuM naprHepoM. Iloyemy rakast HesaBHCHMAasi TMIHOCTh
HYXKJIaeTCsl B mapTHepe U moueMy BhIOOp man Ha Bac? PekoMenjyercs: mich-
MeHHO O(hOPMHUTE IOPH/INUECKHE BOIIPOCH € HOMOINBIO a/IBOKATa, KOTOPLIi
npHUMeT BO BHUMaHHe noenaHus odenx cropoH. Ilogpo6noe obcyxnenue
CI0KHBIX CUTYaIHii MOKeT BhI3BaTh pa3jpakeHue y Ballero maprHepa, HO
3TO HeOBXO/IMMO ¢JleaTh HA TOT CIyJaii, eciM 4To-To noijjier He Tak.

MocTaHoBKa 3afay BMecTe € AeNOoBbIM NapTHepoM OBHOM

OBHBI MOI'YT CUMTATD, UTO CIIOCOGHBI Jles1aTh HeCKOIBKO /e OHOBpeMeH-
HO M COBepHINThL Bce moABHru I'epakia pasoM, OJHAKO COTPYIHHUECTBO
Oyjer Gosee yCrelIHbIM, €CIM OTPAaHHUNTL U U€TKO OnpefleinTh KPyT UX
obszannocreil. [lpegnourenns OBHA cTAHOBSTCS OYEBHJIHBI JOBOJIBHO
OBICTPO (He BaXKHO, WeT U peub O MapKeTHHIe, CBS35X ¢ 00IIecTBEHHO-
CTBIO, IIPOJAXKaX MM HayTHO-HCCIe10BaTeabCKOIl lesrebHocT). OfHaKo
T0, ur0 OBHBI 06T JleaTh Gobllle BCero, BOBCe He 06s3aTeIbHO aylle
BCETO Y HUX II0JIyIAeTCsl WA COOTBETCTBYeT HyX/1aM KoMnanuu. OHU MOTyT
C YIOPCTBOM IIeIUISIThCS 32 JII0OHMBIe jlesia, HeB3Upasi Ha OTPHIIATeIbHbIe
pesyabrathl WM HA3KYIO 3(p(peKTHBHOCTD.

Moe3aku u paseneyeHus c AeNoBbIM NapTHepoM OBHOM

O6brH0 OBHBI 1100ST Jle/I0BbIe II0e3/IKH U yBeceauTeabHble MepPOIpHS-
THUSI, CBSI3aHHBIe ¢ paboToii, HO He CTOMT MOJaraThCs Ha HUX B BOmpoce
opranuzanuu. Bam 1M BameMy noMOIHHKY C1e/lyeT IPOKOHTPOJINPOBATh
mraHbl OBHOB, MOCKOABKY OHH UacTo GBIBAIOT 3a0LIBUMBLIMU U YHYCKAIOT
U3 BHJly BaXKHble JleTanl, nposBifd HeTepneHue M TOPOILIMBOCTL NpH
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