- Tpun 3010ThIX Npasnia
3aKkyrnLika

ITHU TP HECTIOKHBIX ITPABUJIA OTIPE/E/ISTIOT Oa3uc paboThI 3aKy KA 1, HECMO-
TPs Ha TO UTO MPOCTHI, ABJSIOTCA BAXKHEUIIIUMHU COCTABILIONUME 3aKyTIOUHON
JeATeJIbHOCTH.

1. Hukorma He cormamiatics Ha TepBOe MPeIoKeHNe.
2. Het mipesiesia HU3KHUM IIEHAM.

3. Becerma yryumaii ycroBus.

Jasaiite pasbepem ux 6oJee moapoOHO.

1. Hukorna He comallancs
Ha MepBOe NPeaIOXEeHNE

[TepBoe 30710TOE TPABIIO HYKHO YUTATh ciaeayommm obpasom: « HMKOT/IA
He corJialmaiicst Ha TepBoe Tpeioskennes. Eie syudine: «Boobiie HUKOTIa He
coryiamaricst Ha mepBoe TMPeTIoKeHrne». JTO MPABUJIO0 YHUBEPCATIBHO, MOJIKHO
PUMEHSITBCS TIPH JIFOOOM 00CYsKAEHUH YCIOBHIT TIOCTaBKH, U <HUKOT/Ia» B HEM
TBepI0e U abCOMOTHOE.

Ecym BbI ipemionaranu noaydnth Ha daaner; PY-10 neny 134 py0., a mocraBIiuk
npearaer 120 py6., kak 66iTb? IIpaBuIbHO, OKPYTJIMT IJIa3a ¥ MTOJHBIM U3y M-
JIEHUSI TOJIOCOM CITPOCUTH: «OTKy/1a Takas 1eHa’?s

Bor HacTpourch TpeboBaTh KOMIIEHCAIMIO B pasMepe 15 % or mapruu, a Bam
npemiaraior 19 %, uro aenars? [IpaBusibHO, IEPBBIM JI€JIOM HE COTIJIACUTHCSI.
BropbiM — HacTanBaTh Ha YBEJTUUEHUH MTPOIEHTA.



masa 1. Tpy 3010ThbIX Npasuia 3akyriiyka 11

B nepsom 30710TOM 11paBuie pedb UAET He TOJILKO O IIeHe, HO U O JII0ObIX yCJI0-
BUSIX ITOCTABOK, Gy /b TO OTCPOYKA, KOMITEHCAIIUH, DOHYCBI, 00sI3aTe/IbHbIIT 00beM
BbIOOPKM, MapPKETUHTOBbIE OI0/KETHI U T. . Kak Obl Bbl HU OBLIM J0BOJIbHBI
HEPBBIM TIPEIIOKEHIEM, 5TO IPOCTO HEMPO(ECCHOHANBHO — OCTAHOBUTHCS, HE
cJleJIaB HU OJ[HOTO HIara K yJIydIIeHUsIM.

JIro6oe riepBoe Mpe/IosKeHue MOCTaBIIKa MO-
JKeT OBITh OCIIOPEHO, YIYYIIEHO U M3MEHEHO.
I10 npaBwIio cpabaTeiBaeT B 98 % ciryuaes.

OcHOBBIBA€TCI OHO Ha TOM, 4TO B IIOAaBJIA-
oniem OOJIBITNHCTBE CJIy4da€eB I1€PpBOHAYaJIbHOE
IMpeAJIoKEeHE TTOCTaBIINKa 3aBbIIEHO 110 Iie-
HaM 1 3aHUIKEHO 110 YCJIOBUAM, YYUTbIBasd BO3-
MOJKHbBIE YCTYIIKW. W ecym BBI 9TUX YCTYIIOK HE
HOTpe6yeTe, IIOJIy4UTE T€ CaMbl€ 3aBbIIIIEHHbIE
IEHbI 1 3aHWJKEHHBIE yCJIOBUA.

[TepBoe MPaBUIIO 3apEKOMEHIOBATIO ceOsl HACTOJIBKO TBEPIO, YTO OBIBAET Iie-
JecooOpa3Ho HAaCTauBaTh Ha CHYDKEHWM I[eH U U3MEHEHWU YCJIOBUH, Jake He
TJISIIS B TIOTy9eHHOE Tpeiokenre. U 9To BaxKHO, B IEBSATU U3 JIECSTH CIyIaeB
9TH TIPOCHOBI OYLYT YAOBJIETBOPEHBI TTOCJIE TIEPBOTO JKe BOTIPOCaA 00 YJIyUIIEeHUN.

Benomuute cebs. Kak yacto Bbl IPOCUIIM 1 TIOJIyYad CHUKEHME [EHbI T10C/Ie
HepBOH Jke POChObI? YBEPEH, UTO B JEBSATH U3 JECSATH CJIy4aeB Bbl JOCTUTAJIH
JIyUIIeil 1eHbl, ueM OBLIO 03BYYeHO B CaMOM HavaJle.

He cormamnratbest Ha iepBoe PeITIoKeH e He O3HaYaeT TpeOGoBaTh IIeHY B /[Ba pasa
HIKE 03BYYEHHOI 1 0TCpouKy B 365 fHeil. [lepBoe 3010TO€e TpaBuiio 0OsI3bIBaeT
BAC YJIy4IIaTh J00O0e TIepBoe MPeIIoKeHNe, NCKATh BADUAHTHI €70 U3MEHEHUSI.

Jlioboe mepBoe TpeToKeHIe BKIOYAET B ce0sT MHOKECTBO COCTABJISIONINX,
MO3TOMY YJIYYIIUTH XOTsI ObI HECKOJIBKO M3 HUX — JOCTHKUMas 3ajgada. Ot-
Ka3bIBasiCh OT MEPBOTO, HA TEPBbIN B3IJISIJI OY€Hb BBIFOJHOTO U MOTPSICAIOIIE
XOPOIIETO MPEIONKEHS, BbI, BOBMOXKHO, TTIOJTyunTe Beero 1,5 % cxumaru u (1in)
aBa Hst oTcpouku. Ho BbI HUKOT/Ia HE TIOJIyYnTe YCTYIIKY, €CJIU He 3aBeaere 00
3TOM PasroBOP.

He cormamarbcd Ha 1iepBoe IpeJIoKeHe He O3HayaeT He IIPUHSTH ero BIOCJIe] -
CTBHIH, €CJIU MTOCTABIINK Oy/IeT HEMOKOJIeOUM KaK CKaJia v He YCTYITUT HU KOTIEHKN.
OTKa3 OT MepBOTO MPEJIOKEHNS He 03HAYAET, YTO BBl HE CMOKETE BEPHYTHCS
K HeMy, ecJid ToliMeTe, YTO U3MEHUTD TpejlyioskeHne He B cocTossHnu. OHaKo
JIO TeX TIOP, TIOKa BbI He TMOHSLIN 3TOTO, feiicTByiite. Tpebyiite, XMypbTe 6pOBH,
3aKalllJInBalTeCh OT HETOI0BAHN S, HACTAaWBAlTe, TBEPJIO IIPOCUTE, HAMEKalTe, He
BepbTe cBoUM yiam. Jlemaiire iro6bie COOTBETCTBYIOMINE MIATH TSt IOCTVKEHUST
GoJiee BBITOIHBIX YCJIOBUIA.
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B Moeii ipakTriKe 3a 111ecTb JieT ObIIM TOJIBKO TPU MOCTABIIUKA, C KOTOPHIMHE ITepe-
TOBOPBI 110 U3MEHEHUIO MEPBOTO TIPE/IJIOKEHNS HU K YeMy He nipuBesin. /[Ba u3
HUX — KpYyIHe#le aMepuKaHCKie KOPHOopaly, KOTOPbIE 110 MeCSILy CUUTaIN
IeHbl U JIyMaJId HaJl YCJIOBUSIMUA KOHTPAKTA, HO 3aTO TTOCJIE TOTO, KaK O3BYYHIN
UX, — CTOSJIN HACMePTbh. TPeTbsi KOMIIAHUS — POCCUHCKNI TPOU3BOAUTED Ce-
30HHOTO TOBapa, C KOTOPBIM TIEPETOBOPHI TAK)Ke HE YBEHUAIUCH YJIydlIEHUEM
[IEPBOTO TIPE/IJIOKEH I, & TIPOTSIHU MBI e11le HeIesTi0, OH Obl OBBICHJI IEHbBI 13-3a
YBEJIMIUBAIOTIEHCS 3arpy3KH TPOU3BOJICTBA.

S1 X04y OTMETHTb, 4TO 3a HIECTh JIeT TaKuX ObLIo Beero tpoe. OcTaibHble He-
CKOJIBKO COTEH TIepBoe mpeioxkenue yiydrraau. [1Lam xoTs 661 Ha HeOOIIBIITYIO
YCTYTIKY IO YCJIOBUSAM TOCTABKH, ITYCTh XOTh HA MPOIIEHT, HO YJIYUIIAIU TIeHY.

Wrak, HUKOr/Ia He corJiamaiTech Ha TIepBoe Tpeatoxenne!

2. HeT npegena HM3kUM LeHam

Cam 110 cebe TepMUH «HU3Kas 1eHa», noxamyii, pumocodckuii. Kakyio meny
BBl HazoBeTe HU3KON? [Ipenonoxnm, BaMm 03ByUnJId TIEPBOHAUYAJIBHYIO IIeHY 3a
MHOTOCJIOIHBII MaKeT IS YIIAKOBKH Balliei poayKiwu 75 py6. Bbl, mosb3ysich
MEPBBIM 30JI0THIM MTPABUJIOM, JIAHHYTO TIEHY He TIPUHSIJIN U OTTYCTUJIU TIPE/IIoXKe-
HII€ MOCTABIMKA HIKe 69 py0., 4TO SIBJISETCS, TI0 BAIITM JJAHHBIM, CPEHEPHIHOY-
HOII 1IeHOIi. B uTore mociie 60/IbIIOro KOJIM4ecTsa IMOAX0A0B B IEPErOBOPaX Bbl
OCTaHOBWJINCH Ha TieHe 67,4 py6. [TpeanooKum, MOCTaBIIK OOJIbIIE HE TOTOB
JIBUTATbCS HU HA KOIIEWKY BHU3. DTO HU3KAs IleHa?

WameHnenmne 1eHbl B CTOPOHY YMEHBIIEHUA BOSMOKHO ITPAKTUYECKN BCET/Ia U MO-
JKET OBIThH peann3oBaHoO, B 3aBUCUMOCTHU OT yCJIOBHfI, Ha HeOOJIBINON NN JKe Ha
BeCbMa OIJ.[yTHMbeI IIPOIEHT.

[Ipu aTOM HAC, KOHEYHO K€, HHTepecyeT u3MeHeHue el 0e3 yxXy/ieHust Kaue-
cTBa mpoayKinu. IIpocTo cHmskenne 1eHbl pajin CHIKEHNS TIPUBENIET K TOMY,
4TO Hall 1aKket Oy/IeT TOHbIIe, B COKe Oy/eT OOJIbIlle BO/bI, B CMETaHe MEHbIIe
MOJIOKA, B IleMeHTe OOJIBIITE TTECKA, B KAPAH/IAIIAX JeTIeBast 1 JIOMKAsI IPEBECHHA,
a B OTBETCTBEHHBIX y3JIaX BMECTO JIETHPOBAHHON CTaJI — BTOPUYHBIH MJIACTUK
U <KapTOHHBII MeTaJLII».

YMeHblleHHe eHbl MOKHO PACCMOTPETh KAK KOMILIEKC, COCTOSIIUN U3 HECKOJIb-
Kux aranos (tabu. 1.1).

[TepBbrii aTar, KOTOPLIiT 1 HA3BIBAIO TIOMCKOM JIHA IIEHBI, — 3TO PellleHNe 3a/1a4r
10 HAXOK/IEHUIO CAMOTT HU3KOM 1IE€HbI, TI0 KOTOPOIi MOCTABINHUK etife Oy1eT TOTOB
PO/IaTh BaM CBOTO MTPOAYKINIO 1 ycayry (puc. 1.1). XapakrepHbIM MPU3HAKOM
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HAWJICHHOTO JTHA TIEHBI CIIYKUT TOT (DAKT, YTO ATh KONEHKY CKUIKU TOCTABIINK
y’Ke He TOTOB 1 OTKa3bIBAETCS OT C/EJKHU (MJIU MOCTABIUK — MTPEBOCXOHBIN
aKTep).

Ta6nuua 1.1. 3Tanbl CHUXEHUNA LeH

Atan UHCTpYyMEHTbI C KakuMu nocTaBLKaMmn
uenecoo6pasHo
npoBOAUTb

1. Mownck gHa [MeperoBopbl, NPUEMbI BO3LENCTBUSA Bce nocTaBLykmn

LLEHbI Ha NOCTaBLUMKOB, TEHAEPHI, KOHKYPCbI

2. Henpsamoe KanbKkynauus LeHbl, yMeHbLUeHne Co- [MocTaBLwykm

yoelwesneHne CTaBASAOLWMX CTOUMOCTU, USBMEHEHME kateropun A' n B

XapaKkTepuCTUK NpoayKTa

3. OnTummnsaumsa | AHann3 Lenoyek NocTaBok AenCTBY- MocTaBwmkm kateropmm A
Llernoyek nocra- IOLLLErO MOCTAaBLLMKA, UX ONTUMM3a-
BOK MOCTaBLUMKA | LM, COKpaLLEeHMe 3aTpaT B Llenoykax

NnoCTaBOK

4. OnTuMmnsaums | AHann3 uenoyek nocTaBok Hambornee [MocTaBWwMKM KaTero-
Lienoyek rnocra- 3HAYMMbIX NOCTABLLMKOB BaLlero ro- pumn A BaluMx NOCTaBLUMKOB
BOK MOCTaBLLN- cTaBwyka. OnTMMmM3aums u cokpaile- | kateropum A

KOB MOCTaBLUMKa | HME 3aTpaT B HUX

JlocTuskenue HA eHbI — 9TO Ta caMasl 33/1a4a, KOTOPYIO pelaeT 3aKyIuK,
TOPTYsICh, yOeKaast, HacTanBasi, UIlla KOMIIPOMUCC, IAHTaKUPYsI, CChLIASCH
Ha aJ4HOe PYKOBOJCTBO, CTAHAAPTHI KOMIIAHUM U IIPEAIPUHUMAS JIPyTrue
ITOIIBITKU.

JIJ1st TTOCTaBINMKA JIHO TIEHBI — HTO MUHUMaJIbHAsA CTOMMOCTbD, TIPH KOTOPOIA JIJIst
HEro elle BBITOAHO MPOoAaBaTh BaM CBOIO TIPOAYKIINIO Win ycayry. Hampumep,
9TO MO’KET ObITH MUHMMAJIbHBII YPOBEHb PEHTA0EIbHOCTH, 3aKJIa/IbIBAEMbIiT KaK
0CHOBHOII (pakTOp 1enoobpasoBanusd. B paccMaTpuBaeMOM IIpUMEpe 9TO MOKET
ObITh, cCKakeM, peHTabenbHOCTh (Mapska) 19 % mpu cebecronmoctu 54,6 pyo.

BakHo 3HaTh, UTO B Pa3HBIX CUTYAIIUSIX, B PAa3HBIX YCJIOBUIX TOBAPHOTO 3araca
1 CIIpOCa Ha NPOAYKIMIO, B CJIy4Yae BBIIOJHEHUS MW HEBBIIIOJHEHUS IJIaHa
MPOJIAK [THO IIEHbI, 03BYYMBAEMOE OJTHUM M TE€M K€ TIOCTABIINKOM, MOKET OBITh
Pa3HBIM.

B coorserctBuu ¢ ABC-ananusom, mocrasiuky kateropuu A gaiot 80 % ob6bema 3a-
KyTlaeMoii MpoAyKInu, ux mpumepro 20 % B obieM 4rcie mocTaBiukoB. [TocTaBmmkm
kateropuu B maior 15 % o6beMa 3akymok, ux 0koso 30 % oT 06IIero KoJmyecTBa mocTaB-
mukoB. [ToctaBmmku kareropun C maior 5 % obbeMa 3aKyTIoK, U UX 0KoJio 50 % oT uncia
noctaBuukos (puc. 1.3).
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75,0P MepBoe NpeanoxeHue nocTasLLmKa

69,0P [l CpeHepblHOYHOE NPeanoXeHne

67,4P JHO LeHbl
MwuHunmanbHas
peHTabenbHOCTb
nocTaBsLLMKa

54,6 P CebecTomMmMocTb

Puc. 1.1. [epBblin 3Tan CHMXKXEHUS LIEHbI

[TepBbiii aTam B 60JbIIEH CTEIEHN CTPOUTCS Ha YMEHIHU 3aKyIIIINKA BECTH Tlepe-
TOBOPBI. PeSy.T[bTaTbI 3aBUCAT OT KOMMYHHUKAaTUBHbBIX HaBbIKOB, YMEHU A y6eZ[I/I‘
TeJIbHO apryMEHTHPOBATH U CKJIOHATD MOCTABIIMKA K CBOel Touke 3penus. Ho a1o
HEIOJIHBII IepeyeHb KOMIIETEHIINHI 3aKyTIIINKa, HeOOXOAUMbII /151 JOCTUKEHMUST
nHa ensl. K caMoMy BasKHOMY HaBBIKY 51 OTHOILY yMEHHE 3aKyITIINKA PABUIBHO
cebst moziath (MPOAATh) MOCTABIIKMKY.

YMeHme mpaBuIbHo cebst mpoaaBaTh — 9TO TO, K 4eMy TPOdhecCHoHaNTbHBII
cHabsKeHeIl 0ObIYHO TIPUXOMUT CaM CITYCTsI TIPOAOJIKUTEIHHOE BPEMsT ¢ Hayasia
paboTbL. DTO OTBIT, KOTOPBI TPHOOPETAIOT CKOpee HHTYUTHUBHO. Y MEHHUE 3a-
KYTIIMKa TTPOaTh cebst — BaKHeNIass KOMIIETEHIINsI, HeoOXO0aMast TPy To-
CTPOEHUH OTHOIMIEHUH CO CJIOKHBIME TIOCTABIIINKAM, O0TaTAIONINMI YHITKAJTb-
HBIM ITPEIJIOKEHUEM MJIN MTPe/IIaTaloNMMK HAWJTYYIITNe YCJIAOBUS 110 CPABHEHUTO
¢ KOHKypeHTaMu Ha poitke. /lanHast TeMa OueHb BaKHa, U HA HEil MBI TIOPOOHO
OCTaHOBMMCS TI03Ke, B TJiaBe 2 «“Tabyperka 3akynok”. Kak BecTu 1meperoBopsl
CO CJIOKHBIMU TIOCTABITUKAMT».

Bropoii aran st HazbiBalo «HenpsiMoe yieliesiaenne». OH BKIOYaeT B ceOst
HabOp MePOIPUSITUI, KOTOPbIE TPOBOISITCS COBMECTHO C TIOCTABIIMKOM U Pe-
3yIBTATOM KOTOPBIX CTAHOBUTCA COBOKYITHOE COKPAIleHNe 3aTpaT Ha 3aKYTIKY
(puc. 1.2). B nepByio ouepesb Takue MEPOIPUSATHSI CBOASITCS K TOMY, YTOObI
MOJYYUTDh KATBKYJAIHUIO TIEHBI, PA3JI0KUTh CTOUMOCTD TPOJYKTa HA COCTaB-
JISTIOIIME ¥ U3MEHSITh KayKAYIO U3 HUX. B KOHEYHOM nTore coBMecTHast pabora
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C MOCTABIMKOM ITPUBOJIUT K TOMY, YTO CHUIKAETCs ce0eCTOMMOCTD TIPO/IYKTA,
a 3HAYUT, TIPU COXPAHEHUU MUHUMAJTIBHOW PEHTaOETbHOCTH MOCTABIIMKA y/Ia-
eTcsl elle CHU3UTD U IeHY.

75,0P MepBoe nNpeanoxeHvie NocTaBLLMKa
69,0P CpeHepblHOYHOE NMPeanoXxXeHne
67,4P [HO ueHbl
MuHnmanbHas
M3MeHeHHOe OHO LeHbl PEeHTa6eNbHOCT
nocTaBLLMKa

54,6 P [ E Ce6ecToMmocTb

————————————————————— M3ameHeHHas cebecToMMoCTb

Puc. 1.2. BToOpoi aTan CHUXEHNS LEeHbl — HEMPSIMOE YAELLEBNEHNE

B HameM npuMepe Ha BTOPOM 3Talle YeIIeBIeHUsT TOTPeOyeTCst MOHSTh, KaKyIo
JIOJIIO B CTOMMOCTH M3TOTABJIMBAEMOT0 TIaKeTa 3aHUMaeT Chipbe (OymMara, moJIMIpo-
TIUJIEH U TIOJTUATHUIIEH ), KaKas I0JIsT TPUXOANTCS HETIOCPEICTBEHHO HA U3TOTOBJIEHNE
MaKeTa, KAKOBbI JIOTUCTUYECKHE 3aTPAThI, YeMY PaBHBI 3aTPaThl Ha YITAKOBKY TOTO-
BOW HIPOAYKIMHN U T. /1. [ToApoOHO BOTIPOC KAIBKYJISIIIMN IIEHbI PACCMOTPEH B MOJI-
pasnene « KaabKyIsa1iys 1eHbl, COCTaBIISIONIE CTOMMOCTH TIOCTaBITUKa» Ha c. 91.

ITociie Toro kax COCTaBJIAOIINE CTOMMOCTHU 3aKYITa€MOTI'O ITaKETa CTaJIM N3BECTHDI,
HadynHaeTCd COBMeCTHaA pa60Ta C IIOCTaBIHIMKOM I10 U3MEHEHHNIO Ka}KlIOﬁ N3 HUX
C 1I€JIbIO ITOJIYYUTDb 0611188 COBOKYITHO€ CHUKEHNE CTOUMOCTHU.

OTrMeuy, BTOPOIi 9Tall CHUZKEHUS TIeH 1ieJiecoo0pa3eH MIMEHHO B CJIydae COBMECT-
HOH € TIOCTaBIMUKOM PaboThl Ha/l HUM. [109TOMY /75T HETIPSIMOTO y/IeTIEeBICHMUST
HaurboJiee eperleKTUBHBIMEU CTaHyT HOCTaBIIMKKN KaTeropuil A u B (puc. 1.3),
TO €CTh JIAIOTIIE OKOJI0 95 % 06beMa 3aKyIOK B IEHE;KHOM SKBUBAJIEHTE, X OKOJIO
50 % ot ob11ero yucsa MocTaBIIUKOB.

Ecmm pa60Ta 110 YMEHDbIIECHHWIO IIEHDbI ITOCTAaBIIM KA ITPOBE/I€HA HpO(beCCI/IOHaJIbHO
Ha IIEPBOM 1 BTOPOM aTallaX, TO Bbl JOCTUTJIN JHA II€HBI, a 3aTEM OITyCTUJIN U CaMO
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IIHO. B aTOM ciryuae Bbl MOKETE C II0JIHON YBEPEHHOCTBIO YTBEPKIATh, UTO T0JIY-
YUJIU JIEUCTBUTEbHO HU3KYIO IIEHY.

S 100 %
2 95 %
¥
g lso%
4
[
(2]
s
o)
A
©
(@]
Kateropus Kareropus Kateropusa
«rNaBHble» «3Ha4YMMble» «BTOPOCTENEHHbIE»
@ L 4 >
~20 % ~50 % 100 %

KonnyecTBO NOCTABLUWKOB, LUT.

Puc. 1.3. Npadumk ABC-aHannsa nocTaBLUMKOB
B 3aBMCMMOCTM OT 0ObemMa 3aKyrnok

A uTo fienaTh, ecii 06a TUX JTala IPoiieHbl U 5OGEKTUBHOCTH BTOPOTO dTalla
He TIPEJIOJIaraeT CyneCcTBEHHbIX U3MEHEHWH IPO/IyKTa 1, COOTBETCTBEHHO, €T0
CTOUMOCTH ?

B stux cayuasx Hy:kHO OyzeT 60 MPU3HATD, YTO MOJYIeHA MIHUMATbHAS
BO3MOJKHAS 1[eHa, OO0 JABUTAThCS BriyOb II€MOYEK TOCTABOK, YTOOBI UCKATDH
BO3MOKHOCTH ONTHMU3AINN U COKPAIIEHIS 3aTPaT He B CaMOM mpruobpera-
eMOM MPOJYKTE, a BO BCEX ITAIAX, KOTOPbIe OH IIPOXOAUT: OT N0OBIUN BCEX
BU/IOB IIPUMEHSIEMOTO ChIPbs JI0 IIPOU3BOJICTBA TOTOBOM NPOAYKIMYU BaUIUMU
IIOCTaBIIMKAMU.

TpeTl/If/,I 9Tall ImpeAIiojgaraeT aHajJns3 HEeloYeK IMOCTaBOK BallleTO TMOCTaBIIMKA.
Cy'TI) 9TOTO IIpolecca CBOAUTCA K COBMECTHOI pa60Te C ITOCTaBIIMKaMM KaTE€ro-
pun A 1o COKpallleHUIO 3aTpaT, CBA3aHHbBIX C IIPOMU3BO/ICTBOM HpI/IO6peTaeMOf/’I
BaMU IIPOAYKIIUU.

Haan/IMep, UL pacCMaTPrBA€MbIX HAMU ITAaKETOB COBMECTHO C IMTOCTaBIIMKOM
MOJKET PEIIAaTbCA 3a/lada 110 aHAJIN3Y €T0 HEIOYEK ITOCTAaBOK 6yMar1/1, IIOJIMIIPO-
InJjieHa 1 MOoJIM3TUJIEHA, N3 KOTOPbIX 3aTEM UM ITPOU3BO/IUTCA MHOTOCJIOMHBIH
ITaKeT. PGSyJII)TaTOM TaKOI'0 aHa/Ili3a MOTYT CTaTb M3MEHEHUA XaPAKTEPUCTUK
BaKyHaeMOfI BallM ITOCTAaBIIITMKOM 6yMaFI/I, CM€EHa IMOCTaBIMKa ITOJUTIPOITNJIEHA,
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BBIOOP HOBOI MapKH MOJIMATUJIEHA, CMEHA CITIOCOOOB TPAHCIIOPTUPOBKH GyMar 1o
MOCTABIIMKA, TEPEXO/] Ha TOCTABKHU TIOJUITUIIEHA B PYJIOHAX OOJIBIIETO pasMepa
[P CHUKEHUW CTOMMOCTH TIOTOHHOTO METPA, Tiepeiaya BallliM MOCTABITMKOM Ha
ayTCOPCUHT! U3rOTOBJIEHUS] PYIIIOBON YIIAKOBKU U T. JI.

Mo:KHO TPUBECTH TaKOH IprUMep: KoMITaHust Mars opraHu3yeT pasJindHbie 00y-
Yalole MepOTPUATHS I TTOMOTIN (pepMepaM-TTIOCTaBIUKAM M PETyISPHO
npoBoaut mporpammbl Mars Ambassador Program. Ambaccagopbl TOMOTaioT
(dbepMepaM COBEPIEHCTBOBATD CETBCKOX03SHICTBEHHBIE METOINKH, pa3pada-
TBIBAIOT 00YYAIOIINeE TPOrPAMMBI, CJIE/SAT 32 COCTOSTHIEM OKPY KAIOIIEN Cpe/Ibl
U peaTn3yioT MHOKECTBO JPYTUX TTPOEKTOB. B pesyabraTe Mars moBbImmaer
HAJIE)KHOCTH MTOCTABOK, YBEJIUYUBAET JIOSIJIBHOCTD MOCTABIIUKOB, CHUKAET Ce-
6ecTONMOCTD MTEPBUYHOTO CHIPBS [IJIsI COKpAIleHust ce6eCTOMMOCTH TITOKOJIAIA.

Bblmeoncatnubie mprMepbl COBMECTHBIX PabOT 1eJ1ecO0OPa3HbI B CJIyyae, Koria
JIOJIsT 3aKYTIOK Y MOCTAaBIIUKA JOCTATOYHO OoJiblas. Peanusanust 06010 IHBIX
UHTEPECOB JIBYX CTOPOH B MOJOOHBIX B3aUMOOTHOIIEHUAX HPUBOAUT K TOMY,
YTO MOCTABIIUK HE JIeJIaeT TailHbl U3 CBOEH ceOeCTOMMOCTH, a TIOKYIIaTe/b He
«OTKMMAET» MOCJIEAHIOI KOIEHKY 13 IPUObLIK. Pe3yIbraToM CTaHOBATCS WH-
Terpanus 1 AelCTBUTETHHO B3aMMOBBITOIHBI KOMILJIEKC Mep 10 COKpAIeHNTO
3aTpat MIPOM3BO/ICTBA Ba;KHOTO BaM IPOJIyKTa.

Ecan xe TpeTuil aTan peasnsoBat, TO CJEAYIOINIUM IIaroM CTaHeT COBMeCTHas,
MHOT/Ia TPEXCTOPOHHSIsL, pab0Ta MO ONTHUMU3AINN U COKPAIIEHHIO 3aTpaT B Iie-
ITI0YKaX IIOCTAaBOK IIOCTABIIMKOB BallUX [TOCTABUIUKOB.

B paccMaTpruBA€EMOM IIPUMEPE Y ITIOCTaBIINKA MHOTOCJIOMHBIX ITAKETOB pe3yJibTa-
TOM pa6OTbI MOJKET CTaTb USMEHEHIE €T0 ITIOCTAaBIIMKOM ITOJIMITU/ICHA TEXHOJIOTUHN
N3TrOTOBJIEHUA: IPUMEHEHUE B ITPOU3BO/ICTBE ITPUCA/IOK /IPYTOT'O IIPOU3BOJIUTEJIA,
a CJIe10BaTeJIbHO, CHUKEHME TOJIIMHDI ITIOJINITUJICHA IIPY ITIOBLIIIECHHOM IJIAHIIE
1 aHAJIOTUIHOM IIPOYHOCTH.

quBeprIfI oTaIll ueﬂecoo6pa3eH TOJIbKO B CJIy4a€ KJIIOYEBBIX ITOCTABHIMKOB
n Hambomee 3aTpaTHbBIX COCTABJAIOMINX 3aKYIIOK.

[TepBbIit aTall CHUKEHUS IIEHBI — HAOOJIee MPOCTOI U PacIpOCTpaHEHHbII CIT0-
€00 9KOHOMMHM Ha 3aKyIKaX. DPGHEKTUBHOCTD €r0 HATPSMYIO 3aBHCUT OT YMEHUST
3aKyIIIMKA J0r0BApPUBATHCS, BECTHU I1€PEroBOPbI, OPraHU30BbIBATh KOHKYPCHIL.

Aytcopcunr (0T aHTI. outsourcing) — mepeaaya KOMIaHWell Kakux-aubo BUIOB CBOEH
NeITeTbHOCTH WM (DYHKIIMOHUPOBAHKS PYTON OPraHU3aIny, CIeIUaIn3upyIoniencs
B 9TOi obsacTu. B oTsinure ot pasoBoro oOpalieHust K CIENUaIn3NPYIOMencst B y3KOi
cdhepe opraHM3aIUK, AyTCOPCUHT TPE/IIOJIAraeT 3aKII0UeHNe J0JITOCPOYHOTO KOHTPAKTA
Ha oKazanue pabor uim yeuayr. Hanpumep, mosiHoe Beerne GyXraiTepcKoro yuera, moji-
6op repcoHaa, KaJ[poBOE JEI0IPOU3BOACTBO, | T-rommep:kka, obeciederre 6e30acHOCTH,
JIOTUCTUYECKUE YCITYTH U IIP.
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Hapblku 3aKyIIIIUKOB B 3TOM CJIy4ae HY>KHO YCUJIMBATD, HAIIPUMEP, € IIOMOIIBIO
BHYTpeHHero o0yueHst (HACTABHUYECTBA ) WU BHEITHETO 00yYeH st (TPEHIHTOB).

Bropoii aTan cHIKeHUS 11eH CJI0JKHee, a TPETUH U YeTBEPTHIN IS TTOIaBIISIO-
1ero GOJIBITMHCTBA KasKyTCsl KpaiitHe TpyaHbiMi. OHAKO €CJIM Ballla KOMITAHUsT
3aMHTEpecOBaHa B MOBBIIEHUN KOHKYPEHTOCHOCOOHOCTH CBOEH TIPOAYKIIHH,
BbI Oy/leTe BBIHY K/IEHBI TIOCJIEI0BATENLHO TPUIATH U KO BTOPOMY, ¥ K TPEThEMY,
U K YeTBEPTOMY 3TallaM CHUKEHUS 1leH. B eBpoIeiicKoi MnmpakTuke 3TO JaBHO
HOPMa, a JIJIs1 POCCHUIICKOro Ou3Heca oka ckopee uckiaouenne. Ho u poccuiickuii
PBIHOK C KasK/IbIM TOIOM JieJIaeT Bee GOJIbIIE [IaroB K IPO3PavyHOCTH IIeM0YeK M0-
CTaBOK, a BHAYUT, ¥ K BO3MOKHOCTSIM OTITUMM3AINN HanboJiee 3SHAaYNMbIX M3 HUX.

[TpodeccnoHanbHBIN 3aKY MK 3HAET, 4TO HET Tpe/iesia paboTe Hajl CHUKEHUEM
1eHbl. Ec/ii BbI TIOJTYyIUIN Bce BO3MOKHBIE CKUIKH TIPOJIABIIOB, TO TEPel] BaMU
ele MHOTO BAPUAHTOB 10 CHUZKEHUIO 3aTPAT BO BCEX IIEITOUKAX IIOCTABOK, IIPUYEM
He TOJBKO COOCTBEHHBIX, HO M BAIITMX ITOCTABIIINKOB.

3. Becerga ynydwan ycnoBus

Kakne yCJioBUA NMMOCTaBKU Bbl YJIYHIIAETE B pa60Te C HOCTaBHII/IKaMI/I? Z[aBaﬁTe
OTJIOKUM KHUTY 1 BCIIOMHUM UX.

OG6bIYHO HA YM B MEPBYIO OYepe/lb MPUXOAUT 00beM 3aKyIKH, [[eHa, OTCPOYKA
IJ1aTeska, oToM jJiocTaBka. /lajee cieyeT raysa, M BCIIOMUHAHNE [TPOJI0JIKAeT-
s yoKe C YCUJIMEeM: YTO ellle MHe HYKHO OT MTOCTaBIINKA, YTO I MOTY YJIYYIITUTb.
Crycrst BpeMst BCOMHUHAIOT 1miTpadbl, OOHYChI, TADAHTUH U T. /I.

B GosbInHCTBE MIEPETOBOPOB € MOCTABIIMKOM He 0OCYKIAETCs TEPBOHAYATBHO
GoJiee YeThIpeX YCJAOBHiT MocTaBKU. J{ake MOsBUIOCH TAKOE YCTOWYNBOE BbIpa-
JKeHHe — «B YeThIPex ¢ TOJIOBUHOIT esikax 6Jrykaarby> (puc. 1.4).

«ITomoBrHA €TKK» — 9TO KAYECTBO 3aKymaeMol mpoaykinun. Mimeercs B BUAY, 4TO
€CJIM KQ4eCTBO MTPOLYKIIMH He COOTBETCTBYET BAIllM TPEOOBAHUSAM, TO 00CYKIaTh
npoyee HeCCMbICIEHHO.

BesyciioBHO, 11eHa, OTCPOYKA, TOCTABKA U 0OBEM 3aKyTIOK — BaKHEHTINE mapa-
MeTPbI JII000IH CHIeJIKU, HO HEJIb3s 3a0bIBaTh, YTO KPOME HUX €CTh €Ille CBbIIIe
100 dakTOpOB, ONPEAENAIONINX [eJeCO000PaZHOCTh U BBITOHOCTH PabOTHI € 110-
CTaBIUKOM.

Boisicusist, mouemy ke, Kpome 00beMa, 1eHbI, OTCPOUYKH U IOCTABKHU, HUKAKHUE JIPY-
THe YCIOBUS C MOCTABIIUKOM He 00CYK/IAINCh, MOKHO CTOJIKHYTHCS ¢ HEJIOBKUM
MosTYaHreM. 3aKyHiK Oe3 Tpy/ia BCIOMIHAET, KaKHe YCIOBUST €My HY)KHBI OT
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ITOCTaBIINKa, HO KOI'Za /1€J10 JJOXOAMUT /10 (baKTI/I‘-IeCKI/IX IIEPETOBOPOB, CJAYHACTCA
KaKO0e-TO 3aTMEHNE U KPOME BbIMEOTIMCAHHBIX «4E€TBIPEX €JIOK» MHbIE YCJTOBUA
HE BCIIOMMHAIOTCA.

OTcpouka

[ocTaBka
Puc. 1.4. «HeTbipe C NOSOBUHOM €/IKN» YCNIOBUIM COTPYAHNYECTBa

B OIlpaBAaHME€ TOBOPAT IIPO TO, YTO 33.6I)IJII/I, 4TO He OBLIO BpeMEHH, 4YTO HE Ta
CUTyanusd, 1 IpuBOJAT IIPOUYMNE HE CaMbI€ y6eIII/IT€JIbeIe J1OBO/IbI. B pdazne ciayda-
€B 3aKyIIIUK IPOCTO HE OCO3HAET, KaKUE €II€ YCI0BUA OH MOIKET O6Cy1:[I/ITI) (¢{0)
CBOMM IIOCTAaBIINKOM.

Y coBus, KOTOPbIE MOKET 1 I0JIKEH 0TPadOTaTh 3aKYIIIIHK, 00CYKIast KOHTPAKT
WJIM TIOCTaBKY, MHOTOTPAHHBI 1 3aBUCST OT crielinuku GusHeca u nmpuobpera-
eMOTl MpoAYKIINY nian yeayru. Oanako HaM HaJo UMETh B BUY, UTO YCIOBUM
Bcera 6oJIblIe, Y4eM YEThIPE ¢ IOJIOBUHO!

JlaBaiite pacCMOTPHM, KaKHe YCJIOBHUS MBI MOKEM OOCY/KIATh C TIOCTABIIIUKOM.

Ha puc. 1.5 mpusesenst 37 rpymi GakTOpoB, KOTOPbIe OKA3bIBAIOT BAUSHIE Ha
BBIGOP TIOCTABIINKA, YCIOBHS COTPYAHUYECTBA 1 OOIIYIO CTOMMOCTD ITPOAYKTA
WIn KOHTpakTa. [[Jist Balero KOHKPETHOTO CJIydash aKTyaJlbHBIMU MOTYT OBITH
nopsizika 20 TPy — 5T0 KMEHHO TO, YTO BbI B COCTOSTHUU OTPaOOTATh B paMKax
YAYUIIEeHNS YCAOBUN MTOCTABKU.



