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TMABA I

HOBbIE NPABHJIA



KAK CTATb CAMbIM YMHbIM
B JIIO50 KOMMNAHUM



MHze 6b110 cTpaIIHO.

f Gospmre nBagmatu Jet orcayskusa B @BP, u3 HuUX nATHan-
IIaTh — BeJI IIEPEroBOPhI II0 OCBOOOMKIEHUIO 3aJI0KHUKOB
B Pa3HBLIX YroJIKaxX IIaHeThl — oT Helo-Vlopka no @ummmnmms
u Bamkzero Boctoka. Cpeam 10 ThicAY areHTOB, paboTaBIIMX
B 00pPO, A OBbLI INIAaBHBIM CIEIMAJIMCTOM II0 MEXKAYHAPOIHBIM
neperoBopaM 06 OCBOOOKIEHUM MOXUINEHHBIX mereil. OmHAKO
HUKOIJIa elle CUTyalus C 3aJI0}KHMKaMU He KacaJjach MeHdA
JINYHO.

— Bocc, Bam celH y Hac. 3aljlaTUTe HaM BOCEMb MMUJIJIMOHOB
JI0J1JIaPOB, MJIM OH YMpPeT.

ITay3za. I 3akpbiBaro rya3a. YCuimeM BOJIM 3aCTaBJIAI0 CepAle
OuTbHCA POBHO.

JA, MHE HE PA3 MPUXOQNUNOCh OKA3bIBATHCA NMEPEN BbIBOPOM: JAEHBIH WK
MU3Hb PEBEHKA. HO BCE 3T0 BbIIA YYMME JETW, HE UMEBLIUE KO MHE
HWUKAKOTO OTHOLLEHHS.

VI Hukorpma ele MOMMM IPOTUBHMKaMu He ObLam obJamaTesn
YUEeHBIX CTeIleHell, SKCIIePTHI B 00JIaCTV BeNeHNA I1ePETrOBOPOB.
Ceifgac 3Ke HAIIPOTUB MEH: CHULeJ Ipodeccop U MpenogaBaTesb
Kypca BeJeHIA IeperoBopoB B ['apBap/iCKOIl IIIKOJIE IIpaBa.

fI npuexan B I'apBapZ Ha KpaTKOCPOYHbIE KyPChI II0 BeIEHUIO
IIEPETrOBOPOB AJIA TOII-MEHEAKePOB, YTOOBI IIOCMOTPETh, YeMY



MMABA1 / HoBble mpaBuia

10

CMOr'y HAY4YMTBHCHA, VICIIOJIb3Yy A METOAVKY, IIPVIHATHIE B MIIpe ons-
Heca. fI mymau, uTO 371€ch OyZeT TMXO U CIIOKOVHO — IIPOCTO eIlle
0JlHa BO3MOXKHOCTb HEMHOT'O ITIOBBICUTE CBOJ IIPOPeCCHOHAIIbHBIN
YPOBeHb U PacClIMPUTb KPYTO30D.

Ho xorma PoGepr MuykwuH, pykoBoauTesb 'apBapACKOro Ha-
YYHO-MCCJIEIOBATEIbCKOTO MIPOEKTA 10 BEJIEHUI0 IEPETOBOPOB,
y3HaJI, 4TO A B KaMIIyCe, OH IIPUIJIACUJ MEHA B CBOM ouc Ha
gaiky Kode. CKazaj, 4To X04eT IPOCTO IIOTOBOPUTH.

f1 ObLI OJIBITIEH M B TO K€ BpeMdA YyBCTBOBaJ ceba He B cBoell
Tapesnke. MHyKMH — o4eHb spKad JUIHOCTb. Ero coBeram A cie-
A0BaJl Ha IPOTAMEHUM MHOTMX JIeT — ¥ Heé TOJIbKO IIOTOMY, 4YTO
oH npodpeccop 'apBapAckoii IIKOJBL IpaBa, HO ellle ¥ II0TOMY,
4TO OH OBLI OFHMM M3 KopudeeB B 00JIaCTM pa3pelreHnsa KOH-
IMKTOB, a TakyKe aBTOpOoM KHuru «Cdeaxa ¢ 0vba8040M: K020a
paszo8apusams U K020a cpaxcamsvesr.t

YecTHO rOoBOps, MHE IOKa3aJI0Ch HE COBCEM UeCTHBbIM, UT0 MHy-
KJMH 3aX0TeJs 00CyIUTh TAaKTUKY BEJeHIA IePETOBOPOB MIMEHHO
CO MHOJ1, OBIBIIVMM IATPYJBbHBIM HosunelickuMm n3 Kanzac-Cu-
. Ho Bce okasasiocs HamHOro xyske. Korma Mel cesm 3a cToJI,
OTKPBLIACH ABEPDb M BOILIA naMa. JTo Oblia ['abpuasia Biywm,
Tosxe npodeccop I'apBapna, crenuaucT MO BEIEHUIO MEMK-
IyHapOAHBIX IIEPETOBOPOB B XOJZl€ BOOPY KEHHBIX KOH(JIMKTOB
¥ aHTUTEPPOPUCTMHECKUX onepalmii. OHa B TedyeHMe BOCbMU
JeT ydacTBoBaJa B neperoBopax mpyu CoBeTe HaIMOHAJbHOM
b6ezonacuoctu VMapanna u B Apmun obopons! lVzpamma —
B OeccrpamrHoMm ITAXAJle.

CJ0BHO IO KOMaH/Jle ITOABMUJICA ceKpeTapb MHYKMHA U ITOCTaBUJI
Ha ctos MarauTodoH. MuyknH 1 Biaym yabiOHymuch MHe.

f momaJgica.

— BOCC, BALI CblH Y HAC. 3AMJIATUTE HAM BOCEMb MUJUTMOHOB JI0JUTAPOB UNK
OH YMPET, — C Y/IbIGKOW CKA3AN MHYKWH. — 1 NOXUTU BALIETO PEBEHKA.
BALIW LEACTBUA?
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Magze crano He 1o cebe. Bripouem, TyT He ObLIO HUYETO CTPAHHOTO.
OTO 00BIYHOE [eJI0: ABaAATUIETHUI ObIT BeIeHUSA IIEPErOBOPOB
He nzbaBJisgeT oT cTpaxa. Jlake ecay pedb BCETO JIMIIb O POJIEBO
Urpe.

f ycniokonsca. KoreuHo, s OBLJI BCETO JIMIIb TATPYJIBHBIM IIOJIV-
LIe/ICKMM, KOTOpBIt cTaja areHToM ©BP u Temeps murpaet mpo-
TUB HACTOANIUX TsAMKeJoBecoB. VI s BoBce He ObLI reHumem. Ho
A OKasaJIicA B DTOM KOMHaTe He IIpocTo Tak. C rogamm y MeHA
TIOSBUJIVICh HABBIKM, TAKTUKA ¥ COOCTBEHHBIN MOAX0J, KOTOPBIN
He TOJIbKO IIOMOTaJI MHE CIIacaTb YYKUe JKV3HU, HO U — Tellepb
9TO OYEBUIHO — M3MEHIJ MO0 COOCTBEHHYIO. 3a IOJbl BeJIeHUA
IIEPEeroBOPOB Y MEeHA MOABUJICA COOCTBEHHBINI MeTOJ ODOIeHuA
C JIIOObMIUL.

— JHaBaii. 'ouu neHbru, nHaYe A IPAMO Cedac IIepepesKy ropJo
TBOEMY CbIHY, — cKa3aJ MuykuH. OH BrloJiHe yOeauTeJIbHO U30-
Opas3uy pasapaskeHue.

{1 Me[JIeHHO TIOMHAJ IJI1a3a U IOCMOTPEJ Ha HETO JIOJITUM B3TJIs-
oM. IToTom s yJobIOHYyJICA.

— W 9TO A moJIKeH nesaTh?

Muyxun nomenmna. Ha ero simite moAaBmJIachk CMeCh yAMBJIIEHUA
M 9KaJIOCTV — TOYHO y cobakmy, KoTopasd HabJIogaeT, KaK KOIIKa
OeraeT BOKPYT M IILITAETCA €€ Pa33aopuThb. MBI CJIOBHO UrpaJm
B pa3Hble UTPHI II0 PA3HBIM IIPaBUJIAM.

Muykns crpaBuica ¢ coboil M IIOCMOTpeJs Ha MeHs, IIOLHAB
OpPOBb, CJIOBHO XOTEJI HATIOMHUTD, YTO UTPAa ellle He 3aKOHUMJIIACD.

— Tak BaM He "KaJib CBO€ro CblHa, MyucTep Bocc?

— VI3BuHM, PobepT, HO A masKe He 3HAIO, JKUB JIM OH, — CKa3aJI .
To, 4TO A UBBMHUJICA ¥ Ha3BaJI €0 10 UMEHU, 1006ABUJIO TEILIYIO
HOTKY B HaIll Pa3roBOP M YCJIOMKHNUIIO €r0 UTPY 10 3aIlyTMBaHUIO.
«MHe neliCTBUTEJIbHO OYeHb $KaJb, UTO TaK IIOJIyYNJIOCh, HO KaK
A MOry oTHaThb Tebe NeHbIu IPAMO celidac, TeM OoJiee BOCEMb
MIJIJIMOHOB, €CJIM f Jaske He 3HAIO, $KUB JIM OH?»

11
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JTto ObLIO 3pesuille, JOCTOMHOE BaIller0 BHMUMAHUA: CTOJb BbI-
Jaromuiica deJloBeK HepBHMUYAJ 1M3-3a TAKON IJIYIION epyHIBL
C npyroil CTOPOHBI, MOM JEMCTBMUA MOYKHO OBLJIO Ha3BaTb KaKMU-
MM yTOZIHO, HO TOJIBKO He INIYIbIMU. fl IpMMeHus OOUH U3 caMbIX
MOITHBIX MHCTPYMeHTOB PBP 1i1a BejeHIA IePEroBOpPOB: 3a1a1
BOHIpOC, TPeOYIOINI pa3BEPHYTOTO OTBETA.

CEFOZHS, MOCNE LENOTO PAA NET WCNONb30BAHWA 3TOM TAKTUKM LN
YACTHOrO BWU3HECA B MOEM KOHCANTWHIOBOM ATEHTCTBE BLACK SWAN GROUP
Mbl HA3bIBAEM EE TAKTUKOM TOYHO BbIBEPEHHbIX BOMPOCOB: MPOTMBHMUK,
KOHEYHO M(E, MOMET OTBETUTb HA BCE BALUW BOMPOCHI, HO Y HEFO HET HA HUX
lOTOBbIX KPATKMX OTBETOB.

Broarogapsa 9TOMy BBl BBIMI'PBIBAETE BpeMsd. ¥ IIPOTUMBHUKA II0-
ABJIAETCS MJLJIIO3MA KOHTPOJIA — TOJBKO OH MOJKET JIaTh OTBET,
U Ha ero CTOPOHE CMJIa — U OH Jla’ke He IIPeJCTaBJIAeT, YTO 3TU
BOIIPOCHI CBAS3BIBAIOT €r0 CUJIbHEE, YEM CaMble KPeIIKJie BEPEBKIL

Kak n oskugasoch, MHYKMH Ha4aJ IOAbICKMBATD CJIOBA U TAHYTh
C OTBETOM, IIOTOMY YTO HAIll Pa3TOBOP IIEPEKJIIOUNIICA C MOeil pe-
aKIMM Ha yrpo3y yOmiicTBa ChIHA Ha TO, KakK IIpodpeccop I0JIi-
JKEeH PeIINTb JIOTMYECKYIO 3aJlady, CBA3AHHYIO C IIOJydYeHUeM
nener. Temepsb OH HOJKeH OBbLI pemats mou npodbaemsl. Ha Bce
€ro yrpoa3bl ¥ TpeboBaHMA A IPOJOJIKAJ CIIPAIINBATb, KAK MOTY
3aIJIATUTb €MY, €CJIM He 3HAI0, YKUB JIM MO CBIH.

Haimm meperoBopsl IpogoJIKaIuCh OKOJO TPEeX MUHYT, HO TYT
BMelnajack 'abpusnna Boywm.

— He naBait emy 3anmyrtath cebsa, — ckasasa oHa MHYKNUHY.
— Hy, monpobyit cama, — ckasaJj OH, IOTHAB PYKN.

Tenepr Ha MeHA Haserena Boywm. oxel, mpoBeneHHble Ha Bomok-
HeM Boctoke, cresanm ee sxectde. Ho oHa mmpozmoskasia Takyro ske
TAKTUKY 3aIIyTVBAHUA U YCJIBIIIIAJA OT MEHA Te 3Ke caMble BOIIPOCHL

MHyYKMH CHOBA BCTYIIMJ B pas3rOBOpP, HO HMYETO HEe CMOT JOOUThH-
ca. OT mocagbl OH HadaJ KpacHeTb. BbLJIO BUIHO, YTO pa3apaske-
HIe MellaeT eMy LyMaTb.
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— Hy ke, ny, B06. BoT 1 Bce, — cKa3aJ f, IOJIOXKUB KOHEIl €T0
CTPaJaHUAM.

Ox xkuBHYJ. Moii cbIH OyZeT *KUTb.

— OrymmyHo, — ckasaJga oH. — Jymaw, y ®BP ecmw uemy noy-
UUTBCA.

A ue IIPOCTO BBICTOAJI IIPOTUB ABYX BBIAAIOIUXCA YYEHBIX U3
TapBapna. I npumenns sydmmit 13 CBOMX IIPMEMOB U OKa3aJicA
Ha BBICOTE.

Ho 6puma smm 91O cyacTamMBadA CIyUallHOCTBH? YiKe OoJiee Tpex
mecartuietnii l'apBapa ABJIAETCA MUPOBBIM I[EHTPOM TEOPUM
U IPAKTUKYM BEIEHUs EPEroBOpPOB. ENMHCTBEHHOE, YTO A 3HAJ
0 MeToZax, KoTopble Mbl npuMeHAnu B @EP, — 510 TO, 4TO OHU
paboraror. 3a gBaAIATH JeT cay:K0bl B 610po Mbl pazpaboraiin
CUCTeMy, KOTOpasa IPUBOAMUIA K YCIEeXy IOUTU BO BCEX CIydadx
¢ moxuiteHnsaMu gereit. Ho Hatra crucrema He Obliia HOJKpPEIJIeHa
Teopue.

HAWIW METOAbl BbIIM OCHOBAHbI HA OMbITE — OHW PA3PABATBbIBAJIUCH
ATEHTAMW NPAMO HA MECTE. NEPErOBOPbI BEIUCb B KPUTUYECKUX YCNOBHAX
W NOAKPENNANUCH UL NPUMEPAMW W3 MPOLIIOT0 — 0 TOM, YTO NPOLLIO
YNIAYHO, A 4TO — HET.

OT0 ObLT MHTEPAKTUBHBIN MIPOIECC, & He MHTEJIIEKTYaJIbHBIA: MbI
IIPOCTO OTTAYMBAJIN NHCTPYMEHTHI, KOTOPHIMY II0JIb30BAJINICE 130
JHA B IeHb. KasKkablil pasd curyalnmsa Oblaa Kputudeckoir. Harmm
VHCTPYMEHTBI 00AXMCHbL Obiiu paboTaTh, TOTOMY YTO €CJIV OHU He
paboramu, rubam JIOIN.

Ho nouemy onm paborann? VIMEHHO 5TOT BOIPOC IPUBEJI MEHA
B 'apBapx, B opuc k Muykuny u Baym. MHe He xBaTaJjio yBe-
PEHHOCTY, YTOOBI BBIMTY 13 CBOETO MaJEHbKOTO MUpPKa. B mep-
BYIO oUepe b, MHE HeOoOXOAMMO OBIJIO HAYUMUTHCA POPMYJIN-
pOBaTb CBOM 3HAHMSA M KOMOMHMPOBATb MX CO 3HAHMAMU DTUX

13
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JIonell — a y HUX OBLIO YeMy IOy4YMTBhCH, — YTOOBI A MOT II0-
HUMAaTb, CUCTEMATU3UPOBATh U PACIIMPATL UX.

JA, HALIW METOJIbI YETKO CPABATbIBAJIM, KOTJIA Mbl UMENW JENO C BOEBUKAMH,
HAPKOZWNEPAMM, TEPPOPUCTAMU W MECTOKUMH YEHHLAMHA. HO MHE BbiJIO
WHTEPECHO, MOXHO 1 NPUMEHATb 3TH METOAbI B OBLIEHUM C OBbIYHbIMU
JOJIbMI?

Kaxk s Bckope cMmor yOeauThsCa B CTeHax JiereHaapHoro l'apeapaa,
HaIlIM METOAbI OKa3aJI/ICh BBICOKOVHTEJJIEKTYAJbHBIMI U CIIOCO0-
HbIMK paboTaThb ge3de.

Brracaniock, 4TO Hall MOAXOJ K BEJEHUIO II€PEroBOPOB OaeT
KJIIOY K YCIIEIIHOMY YeJIOBEUEeCKOMY OOIIeHMIO BO Bcex 0bJja-
CTAX, IpY JI0OOM B3aMMOJECTBUM U B JIIOOBIX B3aVIMOOTHOIIIE-
HUAX.

OTa KHMTa O TOM, Kak OH paboraer.

CAMbIH YMHbIA TYNULA B KNACCE

Yro0bl HAMTM OTBETHI Ha BCE CBOM BOIPOCHI, I'OJ CIIyCTH,
B 2006 rony, a4 3anmucaJica Ha 3UMHUI KypC BeIeHUs Ilepero-
BOPOB B 'apBapACKyIO LIKOJY IIpaBa. 3a BO3MOMKHOCTD IIOIIACTh
Ha 3TOT Kypc 00poJMCh Jiydilye U3 JIYyYIINX, [I03TOMY Ha HEM
oKas3aJmch OJecTdAlMe CTYAeHTHI l'apBapna, ydmMBIIMecd Ha
dakysbTeTe npaBa U 6M3Heca, a TaKKe CTYIEHTbl, peKOMeH-
JOBaHHbIE OPYTMMM M3BECTHBIMU yHUBepcureTaMu BocToHa,
TakuMy Kak MaccagyceTcKuil TeXHOJOTMYECKUN MHCTUTYT
u Yauepcuret Tadrca. 3To OBIIN HACTOAIME «OJIVMIIMIICKIIE
UTPBI» II0 BEIEHMIO IIePeroBOpoB. VI TOJBKO f IpPUIIEJS CIOLa
C YJIUIIBL

B nepsrlit nenb 3aHATH Bee 144 cTyneHTa cobpasnuchk B ayau-
TOpUM, TAe HaM IIPOoUIM KPaTKYI0 BBOAHYIO UacCTb, IIOCJE Yero
Hac pas3fesnyy Ha 4YeTbIpe IPYNINbl ¥ HAa3HAYMIM B KasKIYIO
VHCTPYKTOPOB II0 BeJEHMIO IleperoBopos. Ilocse BBOnHOM Oe-
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celpl C HAIIMM MHCTPYKTOpoM — ee 3BaJsu llleina XuH, n y
Hac IO Cell IeHb COXPaHMJUCH IIPeKpacHble OTHOLIEHUa —
Hac paszenmiy Ha Iapbl M OTIPaBUIM Ha ydeOHbIe Ilepe-
roBOpPBI. 3azaHye OBLIO IMPOCTBIM: OAUH IIPOJABAJ KaKOM-TO
IPOAYKT, & APYTroil MOKyHaJ, M y KasKIOro ObljIa UeTKO OoTpa-
HMYEHa I[eHa, 10 KOTOPOI MOYKHO OBIJIO IPOAATh MU KYIUTH
TOBap.

Mownm nmapTHEepoM OBLI PBIKNIT yBaJIEHb 10 MMEHM OHAY, OOVIH U3
TexX MapHel, y KOTOPbIX Ha JIMIle HAIMCAHO MHTEJJIEKTYaJbHOe
IIPEBOCXOJCTBO, YTO OH JEMOHCTPMPOBAJI CO CIIOKOIIHO yBepeH-
HOCTBIO, KaK IIPVBBIYHYIO0 (DOPMEHHYIO ofiesxay. MBI ¢ HUM BOIILIN
B IIyCTOM KJAcC, BbIXOAVBLINI OKHAMM Ha OJHY M3 aHIVIMICKUX
JIysKaeK KaMITyca, M KasKIbIi 13 HaC Ha4yaJ IPUMEHATb MHCTPY-
MEHTBI, KOTOPBIMM BJIaJeJ. DHAY BBIABUTAJ IPEIJIOKEeHNE U Oa-
BaJ 6e3ynpevyHo paloHaJbHOE NOACHEHNE, I0YEMY €T0 IPeIJio-
sKeHMe ObLIO XOpOoUIMM — Hen30esKHBIN JIOTMYeCKNUI KallKaH, —
a A naBaJl pa3JMyYHble BapMaHTEI OTBeTa B cTuie «Kak a cmory
3TO CcIeJlaTh?».

MpbI cHOBa M CHOBa 00CY’KIaJii €ro MpeajioyKeHne 1, HaKOHell,
MPUILIN K KOHEYHOMY pe3yJbTaTy. Korjma Mbl BBIILIM U3 KJacca,
51 OBbLI cyacTyMB. f MymaJi, 4TO IJIA HOBMYKA HEILJIOXO0 CIIPaBUJICH.

ITocyie Toro, kak MbI Bce cobpaJschk B KJacce, Illerina craJa
CIpaIlIMBaTh CTYAEHTOB, O KAaKOJ IleHe JIOTOBOPMJACH KarKaasd
mmapa,  3aTeM 3aIlChIBaJia PEe3yJIbTAT Ha JTOCKE.

Haxkonery HacTymmia Hallla ogepenb.

— Kpuce, 0 yeM BBI IOTOBOPUIINCE € DHAM? — CIPOCUJA OHA. —
Kakasa y Bac neHa?

I Huxorma He 3a0yny BbIpaskeHue Jjuita I1leisbl B TOT MOMEHT,
KOTJla A CKasaJl, CKOJIbKO OHIM COTJIaCeH 3allIaTUThb. Ee Jmio
IIOKpaCHeJIO, CJIOBHO y Hee IlepexXBaTUJIO AbIXaHMe, a 3aTeM OHa
n3naJia CTPaHHBIM 3BYK, IOXOMKMI Ha IMCK TOJIOOHOTO IITEHIA.
Haxkomnery oma pacxoxoTaJacs.

OHIM 3aep3aJl.
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