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[lpeancnosue

C OBpeMeHHbIe, OBICTPO M3MEHSIOIIIECs] YCAOBHSL BeAeHHs OM3Heca TpebyoT oT
PYKOBOAUTEAEN IIePeCMOTPETD UX IIOAXOA K yIpaBAeHHI0. OTKPBITh AAS cebst
IPHHIIUIBL OPTAHU3ALOHHOTO IIPOEKTHPOBAHMUS, KOTOPbIe BBIBEAYT KOMIIAHHH Ha
HOBBIN YpOBeHb GHHAHCOBOIO yCIleXa M KOHKYPeHTHbIX mpeuMyigects. C momo-
IIIbIO IPHHIIUIIOB, H3AOXKEHHBIX B 9TON KHHTI€, BBl CMOXKeTe:
* [IPEAOCTABUTh KAMEHTAM WHHOBAIIMOHHBIE IPOAYKTBI U YCAYTH;
* CO3AATH PHIHOYHYIO CTOUMOCTb AASL HHBECTOPOB;
* IIOBBICUTDH 00EBOM AYX U 9P PEKTUBHOCTD COTPYAHHKOB;
* ONPEACAUTD TAKYIO MOAUTHUKY KOMIIAHHH, YTOOBI OHA COOTBETCTBOBAAA KAK
LIMPOKUM, TaK M AOKAABHBIM OOIjeCTBEHHbIM HHTEpecaM, a 3HAYUT, U IIOBBI-
IIIAAQ AOSIABHOCTD QyAUTOPHHL

IIpepsaraemyro HaMM METOAMKY He BCTPeTHTb HH B KHUTAX, HU Ha Kypcax, HH
rae-Au60 eme. 32 ee KAPKACOM CTOSIT COTHH THICSIY YACOB [IPAKTHKH, AaHAAUTHIECKOM
PaboTbl, KOHCYABTALMIT, HHTEPBBIO M ONIPOCOB. B ee OCHOBe — OIBIT KPyIHENIINX
BCEMUPHO M3BECTHBIX KOMITaHHI. PaboTast Hap METOAUKOM, MBI COCPEAOTOUHAKICH
Ha Tpex OOABIINX [IAACTAX, TPEX IOAXOAAX K U300peTeHHIO HOBOIO OPraHU3aIIMOH-
HOI'O MBIIIIAEHHS.

Bo-nepBbIx, MbI M3y4HAY M BKAIOYHMAM B TEKCT AGCATKM HHHOBAIIMOHHBIX TeXHO-
AOTHI1 U CHCTeM, TAKUX KaK XOAOKpATHs, KOMAaHAA KOMaHy, agile-Tpancdopmanius,
pelreryarasi opraHu3anus 1 MHOrue Apyrue. Kajxaas U3 aTUX MopeAel IpeaAaraer
YHHKAaAbHBIE CIIOCOOBI IOBBICUTD 9PPEKTUBHOCTD OH3HECA B COBPEMEHHBIX PeaAl-
sX. Ml 0OBEAMHHAY 9TU HAEH B MHTEIPHPOBAHHYIO PAMOYHYIO CTPYKTYPY, KOTO-
pasi HanpaBAsieT AUAEPOB II0 Mepe TOro, Kak OHU IIepeOCMBICAUBAIOT CBOM IIOAXOA
K YTIPaBA€HHIO OPTaHU3AIUAMU.

Bo-BTOpBIX, MBI IPOAHAAU3MPOBAAY OIIBIT Ha6OA€e MHHOBAL[OHHbIX U yCIIEIl-
HBIX KOMIIAHMI Hamero BpeMenn — kutaiickux (Alibaba, Huawei, Tencent), ame-
pukanckux (Amazon, Facebook, Google) u esponeiickoit (Supercell). Mst uccae-



AOBAAU He TIPOCTO HX AESTEABHOCTDH KaK OOpPa3IjOBBIX OPTaHU3ALIMI, HO M AOTHKY,
U NPUHIUIIBL, A€XAIFe B OCHOBe UX NpakTuku. CymecTBys B THIIepAMHAMUYHON
CpeAe, 9TU KYAbTOBbIE TUTAaHTbl AEMOHCTPUPYIOT TO, KaK yIpaBA€HYeCKUe ITPHHIIH-
IIBI CETOAHS H300PeTAI0TCs 3aHOBO.

B-TpeTbHx, MbI [IepeOCMBICAUAM COOCTBeHHbII ONBIT. [TIocAeaH e COPOK AeT MBI
He TOABKO H3yYaAU AeSITEAbHOCTb OPTaHH3AIIUIl U OU3HEC-CTPYKTYP, HO M KOHCYAb-
THPOBAAH HX PYKOBOAUTEAEH IT0 BOIPOCAM U3MEHEHHUS CTPATeTHH AASI Pa3BUTHS HX
xommaHui. Ilocae moAydeHHs AOKTOPCKOI CTENeHH II0 TEOPHUU OpraHM3anuu Ap-
Typ paboTaa B KOMAHAAX BICIIEro pyKoBoacTBa Acer u Tencent. Boasie 10 AeT on
IperoAeT B BeAyleil kutarickort 6usHec-mkose CEIBS, BXOAUT B HECKOABKO COBe-
TOB AMPEKTOPOB KaK He3aBUCHMBbIN AUPEKTOP U KOHCYABTHPYET B 00AACTH ITOCTPO-
eHus ¥ TpaHcopMary KoMraHui. OH Takke OCHOBAA ACCOITHAIIMIO TI0 U3YYEeHHUIO
OpraHM3aIMOHHBIX CIIOCOOHOCTE! 1 ¢ 2010 ropa 06yIrA OKOAO TPEXCOT KUTANCKHX
IpeATIpHHUMATeAeH U YIIPaBASHIIEB.

CMbicn 3aK/to4aeTcs He B OTAENBHOM repoe,
a B BLICTPOM, YMHOM M CIIOXEHHOW PEAKLMM MHOTUX SIIOAEN.

AoiiB mpenopaBaa B MuduranckoM yHuBepcurere 60aee 30 AeT, KOHCYABTHPO-
BaA 0OOAbIIIe ITOAOBHHBI KOMITAaHHM U3 crricka Fortune 200 u IOAyYHA MHOXeCTBO
Harpap 3a pa3HOro poAa MpodecCcHOHaAbHbIE AOCTIDKeHMs. BMecTe MBI Omy6AnKO-
BAAH CBblIlle COPOKA KHUT 00 OpraHU3aIMH, TAAAHTAX, YeAOBEYECKHX PeCyPCax U AU-
AepcrBe. MBI crtoco6cTBOBaAN GOPMUPOBAHUIO X TOAKOBAHHUIO TAKUX ITOHSTHIL, KaK
OpraHU3ALIMOHHBIE CIIOCOOHOCTH, OPraHU3aLKs 03 IPAHHL], IPABHABHAS KYABTYPA,
Tpancpopmanus, obydaromasics opranusanus, HR-moanTrka, AoobaBastiomtas ctou-
Moctb, HR 13BHe-BOBHYTpS, ceTH, AATPOPMBI, AUAEPCKHIL OPEHA, AHAEPCKUIT Ka-
UTaA, OM3HeC-IIAPTHeP, HABUTATOP NAPAAOKCOB H CTpaTernyecKasi THOKOCTb.

ABUrasch B IOTOKe 3TOH AEATEAbHOCTM, Mbl HAIIUCAAW KHMIY, KOTOpas IIO-
MOXeT BaM CO3AATh IPHHIIUIBI U OCHOBY AASI ITPAKTHKH, YTOOBI MepermpHAYMATh
¥ [IePeCTPOUTD Balry opranusanuio. ONUcaHHble B KHUTE TEXHUKU OYAYT IOAE3HBI
AUAEPaM, MEHeAXepaM, AUPEKTOPaM, TaK Ha3blBa€MbIM OPraHHM3AIIMOHHBIM apXH-
TEKTOPAM U BCeM, KTO XO4eT CAEAATh CBOXO KOMAHAY 3¢ deKTHBHee, a CBOI Or3HeC —
HapeXHee M IpHObIAbHee.



[naea 1

HOBAA OPTAHU3ALUA

Kak Bawen komnaHum obecneuutb cebe
NPUHUUNNANBHO 6ONbLYIO LLEHHOCTL?

H a coaneynoM maspke B ITanama-Cutu Bo Qaopriae MaTh CABIIINT, KaK ABA e
MaAeHBKUX CHIHA TPOMKO 30BYT ee M3 BOAH MOPCKOTO Ipr6ost. OHa mocCIenHo
IABIBET K HMM Ha [TOMOIIIb, HO TYT JKe CaMa IIOIAAAeT B 9TOT XKe MOINHBII 0TOO1,
KOTOPBII YHOCHT ee AeTeil B OTKpbIToe Mope. baOyIka MaABIMKOB BCKAaKMBaeT, 3a
Hell — UX ABOIOPOAHBIN OpaT U ele OAMH OpaT, U BCKOPE A€BSTb YACHOB CEMbH
TIJETHO OOPIOTCS CO CTPALIHBIM CMEPTOHOCHBIM TedeHHeM. Uro ux cmacer? Opun
OBICTPO COOOPAKAIONIUI He3HAKOMEI] CABIIIUT IITyM, XBaTaeT 32 PYKH ABYX APYTHX
AIOAEH U 3aITyCKAeT TO, YTO OBICTPO IpEeBpAMAETCs B [JEIIOYKY U3 BOCBMUAECSITH
cracareeil. YeaoBedeckasi ceTb, KOTOPYIO OHU OOPa3yIoT, IPOCTHPAETCS HA TPHU-
cTa $yTOB B OKeaH, 3aXBaThIBAeT KAXKAOTO M3 YAEHOB CeMbH, OKA3aBIIErocs B Oeae,
U BO3BpaljaeT UX B Oe3omacHoe MecTo. VICTOpHS NpaBAMBA; BUACO3AIHCH ITOTO
cobbITHsI MOXKHO Haiith Ha YouTube'.

Ecan 651 pasxe oaumnuiickuit veMnuos Marika Qearic 6b1a AeXXyPHBIM CIIacare-
A€M B TOT A€Hb, IIPU BCeM CBOEM TAAAHTE, CMOT ObI OH CIIACTH BCeX AeBsitepbix? Ko-
HeuHO, HeT. CMBICA 3A€Ch 3aKAIOYAACS HE B OTAEABHOM I'epOe, 3 B OPraHHU3aLUK — TO
ecTb OBICTPOI, YMHOM, IPAKTUYHOM U, TIPEXAE BCETO, CAAXKEHHO! PeaKIIUi MHOTHUX
ATOAEH, MOTHBHPOBAHHBIX CAMO¥ BO3MOXXHOCTBIO CITACTH ITY CEMBIO.

Hesnakomiipl, pasaeasiBiive oOIIyIO 1eAb, OYKBAABHO B3SIAICH 32 PYKH, 9TOOBI
06bepAnHUTbCS.. OHU ACFICTBOBAAU OBICTPO, HOBATOPCKH, UCIIOAB3YsI Oyru-O00pAbI
(AOCKH AAS KaTaHHS Ha BOAHAX. — [Ipum. nep.) v MASDKHBIE MSYH B TAY60KO# Boae,
H IIpEeyCIIeAN IIPOTHB, Ka3aAOCh ObI, IIOAABASIIONIETO MX CHABI Pa3PBIBHOTO TEUEHHS
(AOKaAM30OBaHHBI! OTTOK B MOpE, EPIIEHAUKYASPHO HAHM MOA HEKOTOPBIM yTAOM
K Gepery, 6OABIINX MAaCC BOAbL, HAKAIIAUBAOIINXCS HA MEAKOBOABE IIOA ACHICTBHEM
BOAH u BeTpa. — I[Ipum. nep.). IlpeacraBbTe cebe, UTO UYBCTBOBAAU BOCEMbAECST
4eAOBeK, KOTOPbIe B TOT A€Hb IIOMOTAHU CITACTU CTOABKO XKM3Hef! A OTOM KasKADIi
3 HUX IIOIIIeA CBOEH AOPOTOIL.

OTa TporareAbHast HICTOPHS OTPa’kaeT OCHOBHYIO IIeAb AAHHOM KHHI'H.
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Mbl XOTHM MOMOYb PyKOBOAUTEASIM BCeX OpraHu3anuil (6OABIIMX MAM Ma-
ABIX, OOIeCTBEHHBIX MAHM YAaCTHBIX, MECTHBIX MAM TAOGAABHBIX) AOOGHTHCS TOTO
XK€, YTO ITU BOCEMBAECSAT YEAOBEK CAEAAAU AASL CITACeHHON mmu ceMmbu. [Ipea-
BHAETD U HaOAIOAATh IPOOAEMBI, 00BEAUHATHCSI BOKPYT OOILIEN LIeAH, BAYMIUBO
BHEAPSITb MHHOBALIUH, AEMCTBOBATb OBICTPO, BAOXHOBASITH AIOAEH M AOCTHIATb
pesyaprara! Ho eme 6oApire Mbl XOTHM HAay4UTb AMAEPOB TOMY, KaK BBIATH 3a
PaMKH H30AUPOBAHHOTO COOBITHS, TOAOOHOTO 3TOMY CIIACEHMUIO, X MAaCIITAOHUpPO-
BAaTh CBOU OPTaHU3AIUHU AASL HAAEKHOTO H IIOCAEAOBATEABHOTO AOCTIDKEHHSI MU
JKE€AAEMBIX PE3yAbTATOB.

OaHako, KaK BceM H3BECTHO, OOABIIMHCTBO OPTaHHU3AIINI TaK He paboTaeT.

CeropHsIIIHAe OpraHU3aLUK OBIAU CO3AQHBI AASL OOAee CTAOHUABHOI BHEILIHEN
CpeABI, KOTOpasi 60AbIIe He CyIecTByeT. ECAM BBI IIOX0OXXH Ha OOABIIMHCTBO AHIAE-
POB, C KOTOPBIMH MBI 00IjaeMcs, TO BBl YyBCTByeTe HOBbIe TPeOOBAHMUS U IIPABHAQ
AOCTIDKEHUSI TOOeAbl Ha OBICTPO MEHSIOIIUXCS PBIHKAX — KaK IIOYyBCTBOBAAM HX
BOCEMbAECST OTABIXAIOIINX, CIIOHTAHHO OOPAa30BaBIINX YEAOBEYECKYIO ILellb, YTO-
OBI CIACTH TIAOBLIOB, HAXOASIIMXCSI IIOA YTPO30i1 THOEAN B MOLIHOM U HU3MEHYUBOM
TeYeHHHU. BBl MOCTOSIHHO AeAaeTe BBIOOP U 9KCIIEPHMEHTHPYeTe C HOBBIMHU YIIPaB-
Aendeckumu upesmu. Ho BbI He pobHBaeTech mporpecca, B KOTOPOM HYKAQETeCh,
9TOOBI ABUIATHCS OBICTpEE.

Yro6bI Ayulile IOHITD, KAK OPraHU3ALMSIM CTaTh H0Aee IOXOXKUMHU Ha ITHUX BO-
CeMBAECSIT YeAOBEK, MbI IIPUCTYIIHAU K U3YYEHHIO ABYX CaMbIX MHHOBAIIMOHHBIX
u 6AaronpusTHbIX 6usHec-kauMaroB B Mupe: Kuras u Kpemuuesoit pooaunst. Mer
3HAAHM, YTO II0 PA3HBIM IPUYHHAM 3THU ABA MeCTa MHKYOHPYIOT HOBble OpPraHHU-
3alHOHHBIE pOPMBI U IIPAKTUKH, KOTOPbIe OYeHb XOPOIIO OTBEYAIOT MOTPebHO-
CTSIM CBEPXAMHAMMYHBIX PHIHKOB. B Kurae oxxuBaeHHOE IpepnpuHHMaTEABCKOE
IPOCTPAHCTBO 3AIOAHSET IIYCTOTY MEXAY TOCYAAPCTBEHHBIMH IPEAIPUSTHS-
MU U TPAHCHAI[MOHAABHBIMU KOPIIOPALUSIMU. DTO IMPOCTPAHCTBO 3AHITO BeCh-
Ma yCIIeIIHbIMI YaCTHBIMU OpraHu3arnusiMu, Takumu kak Alibaba, DiDi, Huawei
u Tencent, — Bce yeTbIpe MBI TmaTeABHO H3yunAu. B KpemHueBoit poaune, ca-
MOJ 3HAMEHHTON Ha BeCbh MHP HCIIBITATEABHOM IAOIIAAKE AASL HHHOBATOPOB M3
BCeX CTpaH, MPEANPUHUMATEASMU ABIDKET ITOTEHI[HAA CO3AAHUS BBICOKOYCIIEIN-
HBIX, MaciTabupyemsix 6usHecoB. ITo mocAepAHHM IIOACYETaM, OKOAO ILITHAE-
CSITU HOBBIX KOMITaHMI 3amryckaioTcsi B CaH-QpaHIMCKO U MIPUrOPOAAX KaXKADI
Mecsit. HaM moc4acTAMBHAOCH IMETh OTKPBITHIN AOCTYII B 9TOM IIpeyCIIeBaoIeM
MHOXeCTBe K BeAyljeil Tpoiike kommanuit: Amazon, Facebook u Google. B o60-
UX pervoHax KOMIIAHHM OCHOBBIBAAUCDH C LI€ABIO AOCTIDKEHHUS ycCIexa B OBICTPO
MEHSIOIeMCsl TAODGAAPHOM MHUpe, He OTPAHHYEHHOM TPAAULIMOHHBIMY OpPTaHHU3a-
IIMOHHBIMU crcTeMaMu. B Tabanrie 1.1 mpeAcTaBA€HbI OPraHU3ALUH, KOTOPHIE MBI
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MABA 1. HOBAA OPTAHUN3ALNA

u3y4aAn. Y Hac 6bIA1 OPOpPMAEHBI BHYTPEHHHE IMPOITyCKa B KAKAYIO U3 KOMITAHHI,
U MBI OIIPAIINBAAU UX PYKOBOAUTEAEH, COTPYAHHKOB M BETEPAHOB, YTOOBI BBISIC-
HUTH, KaK PAaO0OTAIOT 9TH OPraHU3AIINH.

B xXoae HAIIMX UCCAEAOBAHHIL MbI OOHAPY>KUAU HECKOABKO IIPUHIJUIIOB U ITPAK-
THK, O3BOASIFOIUX 06€CIeYnTh MPUHIMINAABHO GOABIIYIO EHHOCTb Ha 6BICTPO
MEHSIIOIIMXCS PhIHKAX. Mbl KPHCTAAAM30BAAUM 3TH SAEMEHTHI B OCOOYIO0 paMKy,
$peiMBOPK IepeOCMBICACHHSI, YTOOBI AUAEP B AIOOOI OpraHH3aIUH, 0COOEHHO
B TaK Ha3bIBA€MOM YHACA€AOBAHHOM OPraHMU3ALMH (legacy organization, 10 aHAAOTHUH
c legacy system — B cdpepe MHGOPMAIIMOHHBIX TEXHOAOTHI YHACAEAOBAHHBIMU CHU-
CTeMaMH Ha3bIBAIOT YCTapeBIINe METOABI, TEXHOAOTHUH HAU IPUAOXKEHHS, KOTOPbIe
HCITOAB3YIOTCSI AO CHX IIOpP, HO HY>XAQIOTCS B 3aMeHe; YaCTO CAOBO «<yYHACAEAOBAH-
Hasi» [TOAPA3yMeBaeT, 4YTO CUCTEeMA 33A2Ad CTAHAAPTHI AASL BCEX IIOCACAYIOIIUX. —
ITpum. nep.), MOT MIX AAQIITHPOBATD AAS Cebsl.

KoneuHo, ropasao mpomie co3paTh HOBYIO OPTaHH3ALUIO, YeM IIepecTPOUTD
YCTapeBIIYIO YHACAEAOBAHHYIO. 3a FOABL Hallell paboThl CO MHOTUMH IeHePAABHbI-
MU AUPEKTOPaMH U X KOMAHAAMU MbI YOEAHANCH, KaK TPYAHO YIIPABASITH PyHAQ-
MeHTaAbHOM TpaHCcpopMaliueil B CyLeCTBYyoIei opraHusanui. [Ioa06HbIe BBI3OBBI
U TOOYAVMAY HAaC HAIIMCATb 9Ty KHUTY. MBI HapeeMCsl IIPEAAOXKUTD IIYTh U PYKOBOA-
CTBO, KOTOpPbIE IIOMOT'YT MeHeAXXepaM IIpeobpasoBaTh CBOM OPraHU3ALMU B HoAee
OBICTpbIE U YYTKHE OPraHU3MBI, — KaK CAACTBHUE, IIPHHOCSIINE OOABIIE ITOAB3BI
CBOHUM CO3AQTEASIM.

Kpome mpouero, Mpr oTaaeM cebe OTHET U B TOM, YTO AKe [IPPOBbIE KOMITA-
HHUU AOAXKHBI IIOCTOSIHHO QAQIITHPOBATHCS, IOTOMY 4YTO MX OM3HEC-MUP MEeHSeTCs
6BICTPO (Bcomumm AOL, Yahoo, Myspace, Netscape 1 MHOTHX APYTHX U3BECTHBIX
KePTB MEAACHHON aAANTAIMHU). DTH MPUHIIUIBI ePEOCMBICACHUS] OpPTaHU3ALMH
IPUMEHUMBI U K HUM. BceM KOMITaHUSM U 0COOEHHO TeM, 4TO paboTaloT B Hanbo-
Aee TIOABIDKHOM M OCTPOKOHKYPEHTHOM CpeAe, HEOOXOAUMO OCTaBaThCs THOKUMHE
U BOCIIPHMMYHUBBIMHU.

Ecau BBl — AmMAEp, CTPEMSIIUICS BAOXHOBASITH COTPYAHHKOB, OOCAY>XHBaTbh
KAMEHTOB, PaAOBaTb MHBECTOPOB U A€MOHCTPUPOBATH COITHMAABHYIO OTBETCTBEH-
HOCTb B OBICTPO MeHsIomercs: chepe TPyAd, TO BaM IIPOCTO HEOOXOAMMO 3aHOBO
u300pecTH CBOIO OpraHu3anuio. [lepeocMbicAeHHe O3HaYaeT HeYTO OOAbIIEE, YeM
IPOCTOe U3MEHEeHNe ITOPSIAKA OTYETHOCTH U OTHOLIEHHI MeXXAY AFOAbMH, KOMIIACK-
TOBaHMEe KOMaHA HAY OObsIBACHIE HOBOM CTpaTerui. Bsl AOAKHBI BBICTPOUTD IPHUH-
[IMIIMAABHO HOBYIO OPraHM3AIINIO, 32aHOBO OIPEAEAUB, KaK OHA paboraer. [Tomumo
HOHMMaHUA U QOPMUPOBAHMUS CBOeil paboyueil 0OCTAHOBKH, BaM CAEAYeT U3MEHHTb
TO, KaK BBl KOOPAUHHpPYeTe paboTy, IPHHIIUIIBL, KOTOPHIE €10 YIPABASIOT, & TAKKe
BAIIK COOCTBEHHBIE AMAEPCKHE ASHCTBHS. JTa KHHUIA IIPEAAArAeT BaM [IOAHYIO AO-
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POXHYIO KapTy II€pE€OCMbICACHUA Balen OpraHusanyu C IIOMOIIbIO IPHUHITUIIOB
N MHCTPYMEHTOB, KOTOPbI€ Mbl OTBICKAAH, pa60Ta;1 C HECKOABKHMMM M3 CaMbIX AMHA-
MUYHBIX KOMITAHUM B CETrOAHAIIHEM MUPE.

Ta6auna 1.1.
HccaepoBaHHDIE KOMIIAHHH

PbiHO4YHasa cTOM-

KonuuyectBo
Komnanuns Fop ocHoBaHuS coT HUKOB? MOCTb B MJIPA,
pyA ponnapoe CLLUAP
Alibaba 1999 101,550 474.6
Amazon 1994 647,500 907.8
DiDi 2012 13,000 55.0
Facebook 2004 35,857 513.0
Google 1998 98,771 848.9
Huawei 1987 180,000 146.0
Supercell 2010 283 10.0
Tencent 1998 47,794 472.0
B cpepHem CpenHuii BO3pacT KOM- 140,561 428.4
naHun B 2019 rony —
19 net

a. [Insi NUCTMHIOBbIX KOMMNAHWUI (KOTUPYEMbIX Ha Brpxe. — [Mpym. nep.) NPUBOAATCS AaHHbIE U3 ro-
noBbIx oT4eToB 32 2018 roa; Ans ocTaNbHbIX — C 0DULMANbHbIX CANTOB.

b. PbIHO4YHasi CTOMMOCTb IMCTUHIOBbLIX KOMMaHnin npusoamTcs Ha 15 anpens 2019 roga.

c. LLTaTHble COTPYAHMKM 1 COBMECTUTENN, UCKJIIOYas NOAPSAYNKOB Y BDEMEHHbI MepcoHan.

d. MHdopmaumsa npegocTasneHa cnyxo60oii BHeLwHNx cesaseii DIDi.

e. N3 otyeTa Hurun Report (peiTuHr cambix BoraTtbix kuTaiues, nydbnvkyemslin ¢ 2012 ropa meama-
rpynnoii Hurun Report co wra6-kBapTupoii B Lanxae. — Mpum. nep.).

f. HYacTHas komnaHus, nHpopmaumsa Ha OCHOBE NMOCNEeAHEro PayHaa OLEHKU.

g. Micknioyasn paboTaloLmx no KOHTPakTy, Mo cocTosiHMo Ha 15 anpens 2019 roga.

UcTo4HyK: cBepeHus 0 pbliHOYHOW ctoumocTu DiDi n Supercell B3aTbl U3 GUHAHCOBOW OTHETHOCTU
KOMMaHWi; pblHOYHas ctouMmocTb Huawei — 13 otyeta Hurun Report. pyrve gaHHble B3sTbl C 0du-
LmanbHbIX CaiTOB KOMNAHUI 1 N3 NX PUHAHCOBLIX OTYETOB.

ITpexxae YeM MBI IPEACTABUM HAIIy LIECTHCTYIEHYATYIO CTPYKTYPY AASL Op-
FaHH3AIIMOHHOTO ITePeOCMbICACHHUS, AdBaiiTe HaYHeM C 0630pa Supercell, opnoit
M3 HCCAEAOBAHHBIX HAMH KOMIIAHUI. VICTOPYSI KOMITAHUM IIOKA3bIBAET, KAK HOBAsI
opraHusanuoHHas ¢opma, mosiBuBLasics B Supercell u Apyrux xoMmaHusx, KoTo-
pble Mbl HAOAIOAQAH, TIPEABOCXHILIAET PHIHOK U CO3AAET IPUHIUIMAABHO GOABLIYIO
[[€HHOCTB>.
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MABA 1. HOBAA OPTAHUN3ALNA

Yuras aT0, Bbl, HECOMHEHHO, AyMaeTe: «Mosl opraHu3aIiis HUKOTAQ He CMOXKeT
cTarh Takoi, Kak Supercell>. Hamma 11eApb B 910 KHUTe — yOeAUTH Bac B 0OpaTHOM
U IIPEAOCTABUTD BaM MHCTPYMEHTBI AASI TIPOABIDKEHH S Ballleil KOMIIAHUU B 9TOM Ha-
IIpaBACHHU.

Opranusaums Supercell

OcHoBanHas B 2010 ropy KOMITaHHUS 110 IIPOM3BOACTBY MObHAbHBIX urp Supercell
¢ Tex nop pazpabotaaa marb xurosbix urp (Clash of Clans u Hay Day B 2012 roay,
Boom Beach B 2014 roay, Clash Royale B 2016 roay, Brawl Stars B 2018 roay), 3a-
BOEBaB OYKBAABHO CTO MUAAMIOHOB IIOCTOSIHHBIX KaueHTOB. K 2019 roay psiHOYHast
CTOMMOCTD KOMITAHUM COCTABASIAQ OKOAO AECSITH MHAAHAPAOB AOAAAPOB, & I'OAO-
BOIT AOXOA — 60Aee ABYX MHAAHAPAOB. Hermaoxo AAsl KOMITaHNH, B KOTOPOIT BCETO
280 COTPYAHHKOB, @ CPEAHHIT AOXOA HA OAHOTO COTPYAHHKA AOCTHIAET AECSITH MUA-
AVIOHOB AOAAQPOB.

OKPYXAIOLLAA CPEOA U CTPATETNA

ITpepyrapaB TeXHOAOTHYECKYIO TEHACHLUIO MOOMAbHOrO mHTepHeTa B 2010 ropy
H COCPEAOTOYMB CBOIO PasdpabOTKy Hrp Ha MOOMABHBIX IAATGOPMAX, AHAEPHI
Supercell cmorau A06HuTbCSI CTOAB OBICTPOTO yCIexa. AOCTYIIHOCTh TAOOAABHBIX Ka-
HaAOB pAucTpuOynun yepes Apple Store u Play Market 3HaunTeAbHO 00A€rdmaa rao-
OaAbHBII OXBAT AASL X UTPOBBIX IIPOAYKTOB. Auaepst Supercell B3siau Ha ce6st 06s1-
3aTeAbCTBO ACAATH UT'PbI, KOTOPbIE AASTCS ACCATHAETUSMH, HMEIOT MUPOBYIO IIPH-
BAEKaTeABHOCTS (TO eCTb XOpOIIO MPUHUMAIOTCA Kak Ha 3amaAe, TaK 1 Ha BocToke)
U pabOTAIOT HA MOOHMABHBIX yCTPOMCTBAX. UTOOBI OCTaBaThCsi CHOKYCHPOBAHHOM
Ha paspabotke urp, Supercell npuBaexkaa BHeUHNX MapTHePOB, Takux Kak Kunlun
u Tencent, uTo momorao eit ¢ mybauxanuest B Kurae u mo3BoAMAO 1mepepatsb CBOIO
UT-undpacTpykrypy Ha ayTcopcunr gepes Amazon Web Services (AWS).

OPTAHN3AUMNOHHbBIE BO3MOXHOCTU N CTPYKTYPA

I'enepaabubiii AupexTop Makka IlaananeH u ocTaAbHbIE IIATh COYYpEAUTEACH HMEIOT
6OraThIil OIBIT U TAYOOKYIO IKCIIEPTU3Y B UIPOBOI HHAYCTpHH. OHU IPEATIOYHTAIOT
Ha3bIBaTh cebs1 «reiiMepaMi>, 1 pokyc Supercell Ha yaoBA€TBOpEeHHH KAHEHTOB Ha-
YHHAETCsI MIMeHHO ¢ HUX. O CHOBaTeAN KOMITAHHH TAKKe CTPEMSITCSI CO3AATH pabodyIo
CpeAy, KOTOpasi TOOLIpsieT TBOPYECTBO ¥ MHHOBALIUK OAAroAapsi He3aBHUCUMOCTH Pas-
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PaboTYHKOB, PAOOTAIOMIHX B HEOOABIINX KOMAHAAX, IIOAAEPKHBAEMBIX IIAATPOPMOIL.
Supercell rayboko ybexaeHa B TOM, 4TO Aydilasi KOMAHAQ CO3AA€T Ay4IIINe UTPBL

O1n He6oAbIIME KOMAHABL UAH Svetiku (cell — staeiika, kaeTka. — ITpum. nep.),
HEe3aBUCHMbI U CAMOAOCTATOYHBI: II0 OAHOM KOMAHAE Ha KXKAYIO M3 UIP, HAXOAS-
IMUXCS B pa3paboTke. Super, CTaBIIas IePBOM YACTHIO HA3BAHHSI KOMIIAHUH, — 9TO
naar$popma, IpoYHasi LeHTpaAbHast 6a3a, KOTOpas obecreynBaeT KOMAHADL paspa-
60TYNKOB UTp (MAU STYEHKH) BCEM, YTO UM HYKHO AASL yCIleXa: OpTaHHM3aljuOHHOM
KYABTYPOI1, MAPKETHHIOM, IIEPCOHAAOM, $UHAHCAMHU 1 TeXHOAOTHSIMU. OTHOIIEHIST
mesxay komanaamu (cell) n nenTpasbHOit aaTGopmoit (super) SBASIOTCS TAOCKUMH
(HemepapxudecKUMHM), @ MECCHUS IIAAT$OPMBI IPEAEABHO TIPO3PAYHA: AATh BO3MOX-
HOCTb KOMAaHAAM COCPEAOTOUNTHCSI Ha Pa3pabOTKe UIP — U TOUKA.

KpoMme Toro, He3aBUCHMBIe STYENKU ACASTCSI APYT C APYTOM HAESIMH, TaK YTO BCSI
KOMITQHUSI CTAHOBUTCSI CHABHEE AI00011 OTAeAbHOM Urpsl. EcAu 651 MbI 3ax0TeAM Ha-
PHCOBATD 9Ty OPTaHU3ALIUIO, TO CAEAAAH OB 3TO He B BUAE TPAAULHOHHOM Hepap-
XUH, & B BUAE MAQTPOPMbI C HE3aBHCUMbBIMU SYEHKAMH, CBSI3AHHBIMU APYT C APYTOM
(pucynoxk 1.1).
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Pucynox 1.1. Supercell-opranusanus: maar¢popmbl, s4efKu
U CTpaTermdecKye MapTHephI
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MABA 1. HOBAA OPTAHUN3ALNA

Ecnv ol — pep, CTpeMFILLIMFICFI BAOXHOB/ATL COTPYAHUKOB,
O6CJ'IY)KI/IBC1Tb KIIMEHTOB, panoBATb MHBECTOPOB, TO BAM MPOCTO
HeO6XODMMO 3AHOBO M306pecm CBOIO opraHmnsaumio

«IToyeMy Hall OpraHM3aIMOHHBIN AM3AiTH UMeHHO TakoB: super and cell (maat-
dopma u staeitku. — IIpum. nep.)? — PUTOPUYECKU CIIPAIIMBAET TAABHBIN OIepa-
roHHsI Aupextop Supercell Sune Creaaman. — [ToTOMy 4TO MBI BUAEAH ITPOBAA
WIp, Pa3pabOTAHHBIX KOMUTETAMH B APYTHX MecCTax. /A\ydinue [MrpoBble] TaAaHTbI
XOTAT paboTaTh HE3aBHCHMO: YCTAHOBUTE UX HA PEABCHI, AAWTe UM HAIPaBACHUE,
¥ KOMaHAQ caMma pasbepercsi co BceM ocTaAbHbIM. OHH He MOT'YT IIO3BOAUTb, 4TO-
OBl KTO-TO IPHIIEA M CKa3aA MM, YTO AeAaTh. UeM MeHblle KOMAaHAQ, TEM OHa ObI-
crpeex. Hanpumep, meraxut Clash of Clans HagaAcsi ¢ OCHOBHOI KOMaHABI BCETO U3
ILITH Y€AOBEK M BBIPOC C TOAAMH AO CEMH HAH BOCHMH Y€AOBEK, COCPEAOTOYEHHBIX
Ha [IOCTOSIHHBIX AOIIOAHEHHSX K 9TO BRICOKOMHTEPAKTHBHOM Urpe. Aaske 60AbIIast
KOMaHAQ, KOTOpasi MOAAepIKUBaeT ceroAHs MuaanoHs! urpokos Clash of Clans, Bce
ellle HACYMTHIBAET MEHbIIe ISTHAALIATH YAeHOB. Kak U Te BOCEMbAECAT YeAOBeK,
CHACIIUX MAOBIIOB, 3TH OTACAbHBIE KOMAaHABI OO BEAMHSIOT AIOAEH, YTOOBI CO3AABATh
PBIHOYHBIE BO3MOXKHOCTH ¥ pearupoBaTh Ha HUX.

TANAHT

C 11eABIO COXPAHUTD KOMITAHHMIO HEOOABIION U IPOCTON B yrpaBaeHuu Supercell
BeCbMa CTPOTO BeaeT cebst B Ipoliecce HafiMa coTpyaHukoB. Hampumep, u3 6oaee
4eM ABYX TBICSIY pe3OMe, IIOAYYEHHBIX Ha AOAKHOCTD XYAOKHHKOB, KOMITAHHMS Ha-
HSIAQ TOABKO AecsiTh deaoBek. C TakuM yposHeM crporoctu Supercell o6beannser
AEVICTBUTEABHO HEOPAMHAPHBIX AIOAEH, IIOCKOABKY BEPUT, YTO OAMH UCKAIOYHTEAD-
HBII1 YeAOBEK PaBEH COTHE OOBIYHBIX AIOAEH. A 3aTeM KOMIIAHUSI AA€T AFOASIM CBO6O-
AY, YCTPaHSIsl BCe TIPEISITCTBUS, KOTOPbIE TOABKO MOXKET IIPEABHAETD.

Supercell ycunauBaer cBOM TBOpUYeckue CIIOCOOHOCTH, IIPEAOCTABASISL AIOASIM
CBOOOAY 9KCIIEPIMEHTHPOBATD C PASAMYHBIMH HAESIMHU U YCTPAHSIST KACHMO HEYAQUH.
B cay4ae, ecan maest UTPBI CPabOTAET He TaK, KAK OKMAAAOCH, KOMAHAQ IIPOCTO OT-
IPa3AHYeT CBOM IIPOBAA OYTHIAKOJ ITAMITAHCKOTO H IIOAEAUTCS U3BACUEHHBIMU YPO-
KaMU C YACHAMU KOMAHA U3 APYTHX SYeeK.

«Ycrenmnble KOMAHABI HAYMHAIOTCSI C KOMAHAHBIX AMAEPOB, TeX, KTO AOKA3aA,
9TO caM 00AAAQeT PE3YABTATUBHBIM OIBITOM B PaspabOTKe TP, — IIPOAOAXKAET
Cueaaman. — Koraa oHM 4yBCTBYIOT, YTO y HHX €CTb UA€SI UTPBI, OHU BHyTPEHHE
IPOABHIAIOT CBOKO HAEIO U MOOYKAQIOT IPHCOEAMHUTBCS K HUM AOAEH M3 IPOYUX
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