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BBEAEHUE

MoueMy MHHOBALMOHHbIE NPOAYKTbI TEPNAT KPAX U KAK
6epeXxnmeoe NPOU3BOACTBO MEHSEeT NPAaBUJIa HENMPOCTOM
Urpbl — CO3AAHMUS YCNELWHbIX NPOAYKTOB

CosfaHume ycnelwHbix NpoaykToB — Henerkas 3aaada. HasepHsika
MHOTME M3 BAC 3HOKOMbI C OTPE3BMSIOLUMMMU AAHHBIMU CTATUCTHKM,
COMIACHO KOTOPbIM Al OTPOMHOTO KOSIMYECTBA HOBbBIX MPOTPAMMHbIX
NPOMAYKTOB BbIXOf HA PbIHOK 30KAHYMBAETCA MPOBANOM. Ha kaxayio
WMPOKO M3BeCTHyo uctopwmio ycnexa Apple, Google, Facebook'
M HEKOTOPLIX APYMX KOMMAHWA MPUXOAUTCS BECUMCIIEHHOE MHOXEe-
CTBO HEyAQY, M3-30 KOTOPbLIX PA3PABOTUMKM BbIHYXAEHbI 3AKPLIBATH
cBoM BusHec.

BcrnomHuTte o npunoxeHusx, KOTOPLIE Bbl MCMONb3OBANM 30 NOCIEA-
Hui roa. Ckonbko M3 Hmx BaM HpasaTcae CKONMbKO BbI3bIBAIOT PA3-
ApaXeHne? A O CKOSbKMX Bbl BOODLLE HE MOXETE [aXe BCMNOMHUTHS
Ecnv Bawm npeanoyTeHnst He OTAMYAIOTCS OT MPEAnoYTEHU Bosb-
WWMHCTBA JIIOAEN, TO BAM, JOSIXHO ObiTh, MO-HACTOALUEMY HPABSATCS
OYEHb HEMHOTUE MPOMYKTHI M3 TEX, KOTOPbIMK Bbl MOMb3YETECH.

Eciv BoM noBenoch GbiTh YNEHOM KOMAHAbl, KOTOPAs CMOMIQ
CO300Tb AEUCTBUTENbHO YCMELHbIM NPOAYKT, 3HAYMT, BAM 3HAKOMO
3TO HenepeaaBaemMoe YyBCTBO dUPOpPUU. YBNEUYEHHbIE HOBbIM MPO-
AYKTOM MOMNb30OBATENM HE NEPECTAOT MM BOCXMLLATLCS. [lokasaTenu
Bawero 6usHeca pactyT no skcrnoHeHTe. Bbl u3o BCcex cun crapae-
TECb YAOBNETBOPUTL OrPOMHbBIA CMPOC, NMOTOMY 4TO NoTpebuTenu
0b0XQAKOT M LEHAT BALL MPOAYKT.

Ho nedyanbHas peanbHOCTb TOKOBA, YTO BCE BbILIEOMUCAHHOE
CNy4OETCs [LOBOMbHO PEAKO. TUMUYHBIE XE UCTOPMM BbIMAAAT COBCEM
nHave. Tak noyemy CO3AATb MPOAYKT, KOTOPbIM MOHPABUTCA KIMEH-
TAM, CNOXHO? M nouemy TaK MHOrO MPOAYKTOB TEPMAT HEeyaauy?e

' YrnomuHaeMsle 3aeck w ganee coumansHsle cetn Facebook u Instagram
sanpetuersl Ha Tepputopun Poceuiickon Penepaumm HAO OCHOBAHUM OCYLLe-
CTBNIEHUS SKCTPEMMUCTCKOMN LEATENBHOCTY.



O2H ONCEH

MNOYEMY NMPOAYKTbI TEPNAT KPAX

Ha npoTsxeHuu BCcel CBOer Kapbepbl § 3AHUMANCS CO3AAHUEM U U3yde-
HUEM MHOXECTBA PA3MMUYHBIX MPOLYKTOB. AHANU3UPYS NEPBONPUUMHBI
HEYAAY KOHKPETHbLIX MPOAYKTOBbIX PELUEHUH, 51 BbiBEN OOLLYIO 30KOHO-
MEPHOCTb: OCHOBHQAS MPWYMHA MPOBAMOB KPbIIACH B TOM, YTO HOBbIE
NPOAYKTH HE YAOBNETBOPSIN NOTPEOHOCTU KIMEHTOB NIyULLIE, YEM YXE
MMEBLLMECS HO PbIHKE anbTEPHATMBLL. B 3TOM coctouT cyTb cooTser-
ctBus npoaykta psiHky. Mapk Anpgpeeccen mn3 Netscape seen s1oT
Tepmun B 0buxon 8 2007 roagy. Torna xe oH Hanucan B ceoem Grore
(M B 3TOM 9 C HUM MOJSHOCTLIO COMIACEH), YTO CTAPTAMbI KTEPMAT HEYAAYY
MOTOMY, YTO HE LOCTUIQIOT COOTBETCTBKS CBOUX MPOLYKTOB PbIHKY.

IBuxerHne 6epexsiMBbix CTAPTANOB, POAOHAYASIBHUKOM KOTOPOTrO
cran Jpuk Puc, nomorno nonynapusnpoBaTs MAEK COOTBETCTBUS
NPOMYKTA PbIHKY. S ToXe ABNA0Ch YOEXAEHHBIM CTOPOHHUKOM MPUH-
uunos Gepexnueoro craptana. OgHa M3 NPUYMH, NO KOTOPOM 3TQ
KOHULEMNUMs 0Bpena CToMb LMPOKYIO MOMYASPHOCTb, COCTOUT B TOM,
4TO PA3PABOTUMKM MPEKPACHO 3HAIKOT, HOCKOSBKO CIIOXHO CO3AABATH
yCneLHble NPOAYKThI.

MHorue npuxopsat B BOCTOPr, KOTAQ BMEPBbIE 3HAKOMSTCS C UAEEH
HepexnIMBOro CTapTana, 1 ropsaT XenaHmem onpoboBaTs ee Ha NPak-
Tmke. Ho, 06WOACh CO MHOTMMM M3 TAKMX SHTY3MACTOB, s 3AMETUI, YTO
HQ MOBEPKY MX 3HAHMUS OKA3bIBAKOTCS CIIULLKOM MOBEPXHOCTHBIMMU, 1 BCE
WX OENCTBMA SBNAIOTCS NULLb TLETHOM MOMBITKOM MOHATb, YTO MMEHHO
MM CrieflyeT fendaTb U KAK MPUMEHUTb HA MPAKTUKE TO, YTO OHM 3HAIOT.

DTO NOJOOHO UCTOPUSM NIOAEN, KOTOPLIE B KAKOM-TO MOMEHT
PELLAIOT, YTO MM NOPA YNYYLLIUTL CBOK duamnyeckyto popmy. B nopoise
SHTY3MA3MA OHM HAYMHAOT Bonble TperuposaTecs. OHu 3anuckIBa-
IOTCS B TPEHAXEPHBIM 3as M MOKYNAKOT HOBYIO CMOPTUBHYIO OAEXIY.
30MOTUBMPOBAHHbBIE, OHU MPUXOAAT B CNOPT3AN M 34E€Chb HEOXM-
OOHHO Ans cebs OCO3HAKT, YTO MOHATMA HE MMEIOT, YEM MMEHHO
OHW BOSMXHbI TaM 3aHaTbcs. Kakue ynpaxHenus soinonHatee Kakue
TpeHaXepsbl MCnonb3oBaThe Kakoi MeToa TpEeHUPOBOK Nyulle? Y 3Tmx
NOAeN ectb HONbWOE XEeNaHUe, HO HE XBATAET 3HAHMUA O TOM, YTO
MMEHHO MM HYXHO AEnqTb.
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BBEOEHWNE

NOYEMY HY)XXHA UMEHHO 3TA KHUTA?

9 nanucan PykoBoACTBO MO CO3AQHMIO GEPEXMBLIX MPOAYKTOB,
4TOObI MOMOYb NIOAAM, KOTOPLIE XOTENU Obl CO340BATL CBOU MPOAYKTHI,
MCMONb3YsA NPMHUMMLI BEPEXIMBOrO CTAPTANA; BOCMONHUTL OMMCAHHbLIE
Bbile NPOBENbl B 3HAHUAX M MOHUMOHMKM COMOWM MAEU TAKOro CTap-
TANA. 2TA KHUIQ COLEPXMT YETKME MOLLAroBblE MHCTPYKLMKM, KOTOPbIE
NOMOTYT B pa3paboTke ycnelHsix npoaykTos. Pabotas co mMHOrMmm
KOMOHAOMM, 51 YOCTO CTAHOBMICS CBUAETENEM BO3HUKHOBEHWS PA3SMY-
HbIX MPOBNEM U BUAEN MHOXECTBO MPUMEPOB KAK XOPOoLWo paboTato-
WX, TAK M MAOXMX PeLleHnit. Micnonbayst HOKOMEHHbIM ONbIT, § PA3pa-
6oTan cTpykTypy (PpenmBopK) 1 NOWArosbIi NPOUECC, HAMPABIEHHbI
HQ LOCTMXEHME COOTBETCTBUS MPOLAYKTA PbIHKY.

Mupamuaa cooTBeTCTBUA NPOAYKTA PbIHKY

CrpykTypa, KOTOPYIO i HO3LIBAKD MMPAMMAON COOTBETCTBMS MPO-
NYKTQ PbIHKY, BKMOYOET B Cebs MATb KOMMNOHEHTOB. DTO: LENEBOM
noTpebutens, ero HefoOCTATOYHO YAOBETBOPEHHbBIE NMOTPEOHOCTH,
LEHHOCTHOE mpeanoxeHue, HoObop byHKUMI NPeLnaraemoro npo-
AYKTQ M MOnb30oBaTeNbCKMit ombiT (user experience, unu UX). Mpwu stom
KOXAbI KOMMOHEHT MO CBOEW CyTH COCTOUT U3 NMPOBEPSEMBIX TUMOTES.
CyLuecTtsyeT normyeckas nocnesoBaTenbHOCTb BCEX NATU KOMMOHEH-
TOB, OCHOBOHHQS HO MX B3AMMOCBS3M, B pPe3ynbTaTe yero obpasyercs
nepapxus, KOTOPYIO s 306pasmn B Buae nupamuasl (cm. PucyHok 1.1).

Monb3oBaTenbekuii onbIT (UX)

. Ha6op

LleHHocTHOe
npeasioXxeHne
CooTBeTcTBUE
npoaykKTta pbiHKY

Hepoctato4uHo
yOOBNETBOPEHHbIE MOTPEOHOCTN
PbIHOK:

Lienesoii notpebutens

Pucyrok 1.1. lNupammaa cooTBeTCTBUS MPOAYKTA PbIHKY
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