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BeepeHue

BonbmHCTBY pyKOBOAMTEJIE) OYEBUAHO, YTO HA yCIIeX
O0u3HEeca BJIMAET MHOYKECTBO (PAaKTOPOB: IIPABUJIbHAA
cTpaTerys, KaueCTBEHHbI IPONYKT U yCJIyTa, ddpder-
TUBHBIE O1BHEC-TIPOIIECCHI, HO 32 BCEM 9TUM CTOAT JIIOIA.

Y KoMnaHuM MoOryT 6biTb COBPEeMeHHble TexXHOJ0ruu,
Yy MNpPOAYKTa — Jyyllne XapaKTePUCTUKN U OU3alH,
HO 6e3 BOBJ/IEYEHHOW KOMaHAbl OpraHn3aunsa He CMOXeT
006UTbCA BblAalOLWMUXCH pesynbTaToB.

JImeHHO COTPYIHUKY PeasnM3yOT CTPATETNI0, BHEIPSIOT
UBMEHEHUA U IeJIal0T OM3HEC YCIEITHBIM.

KonkypeHnua 3a Jsydmnme Kagpbl C KasKIbIM T'OIOM
pacrer: BocTpeOOBaHHbIE COTPYOHUKM B HAIIM JHU Ha-
MHOTO JIieTde, YeM paHblIlle, MEHAIT KOMIIAHUIO, €CJIN
He IIOJIy4YaloT TOT0, Ha YTO PACCUYMUTHIBAIOT. JIroau GoJibiiie
He TOTOBBI YMMPAaTh 3a uuaew Ha padore. OHM UITYyT Me-
CTO IJIA PajioCTU U BAOXHOBEHMUSA, IJle MOYKHO He IIPOCTO
pelraTs paboume 3aayum, HO ¥ HOJYyHYaTh yIOBJIETBOpPE-
HMe OT TOro, YTO OHM JleJaloT KasKIblili neHb. IlosTomy
BOBJIEYEHHOCTb KOMaHJIbl CTAHOBUTCA OJHUM U3 KJIOUe-
BbIX (PAKTOPOB ycCIleXa KOMIIAHMUM B JOJITOCPOUHOI IIep-
CIIEKTUBE.

Hecmorpsas Ha TO, YTO OOJBIIMHCTBO JUAEPOB
n HR-meHensxepoB OCO3HAIOT 3HAYMMOCTbL BOBJIEYUEH-
HOCTM, Ha HPAKTUKE CYIIeCTByeT MHOI'O TPYIHOCTEIL.
VIx mosxHO 00BegUMHENUTEL B TpU OoJbiue kaTeropun. Ilep-
eaa: pykoBonureaam u HR-meHemskepam He XBaTaeT
3HAHUN U IPAKTUYECKUX MHCTPYMEHTOB NJIA CO3AaHUA
U MIOZIIePsKaHMA BOBJIEUEHHOCTY B KOMaH/IE.
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Bmopas: oTcyTCTBME CUCTEMHOIO IOAXO0JA, YIUTHI-
BAIOILIETO U CTPYKTYPY OpraHM3aluy, ¥ PoJib JUAepa.
I He pas ybemxnmajach, 4TO KOMIIAHMAM He XBaTaeT
dopMaN30BaHHBIX, CTPYKTYPMPOBAHHBLIX U IIPO3pad-
HBIX IIPOrpaMM, KOTOPBIE Ha IIOCTOSHHOV OCHOBE CIIOC00-
CTBYIOT IIPM3HAHMUIO ¥ BOBJIEUEHUIO COTPYIHMUKOB. ¥ X0-
AT DHEPTUYHBIN Jupep — pymmrcesa cuctema. OdpaTtHasa
CUTyalys B KPYIIHBIX OIOPOKPATU3VPOBAHHBIX OPraHM-
3anuax: HR-cucTeMsbl Iopoit HaCTOJBKO perjiaMeHTIPOo-
BaHBI, UTO He OCTaeTCA MecTa JJIA DHEPruy U desoBe-
YEeCKOTO TeIlIa, OT PYKOBOAMUTEJA KIAYT JIMIIbL YEeTKOTO
MCIIOJIHEHUA IPABUJI U IIPOLEAYP.

Tpemva xamezopusas mpyodHocmell: 4acToO B KOM-
MMaHMUAX 3a BOBJIEUEHHOCTb OoTBeuaeT HR-ciy:xba, uro
B KOpHe HeBepHO. Hukakasd cucTeMa ¥ COBpEMEHHbIE
JIOPOTOCTOAIIME IPOTPAMMBI He 3aMeHAT paboTy Jsm-
IepoB. BoBjleueHHOCTE CO3JaeTCsa TOJIBKO YCUJINAMU
pykoBoauTeseil npu noxnepskke HR-meHenxepos.
i1 B aTom yOexneHa, Tak KaK He pa3 CpaBHUBAJIA pe-
3yJAbTaThl PaboThbl pyKOBOAMTEJIEN C PABHBIM IIOXO0-
JIIOM K YIPaBJIEHUIO JIIOAbMM, paboTaiolmyx B paBHBIX
YCJIOBUAX B OZHOV KOMITAHMM: Yy HUX ObLI OAMHAKOBBII
aCCOPTMMEHT TOBAapPOB MUJIV YCJIYT, PABHBIN I10 ILJIOIA LN
MarasyuH, PECTOPaH MJIM CKJAJ, OAMHAKOBAaA CUCTEMa
OILJIATBI TPYZLA, YCJIOBUA paboThl, OJHAKO UX KOJIJIEK-
TUBBI paborasy mo-pasHoMmy. VIX moppaszaelieHus OT-
JIMYaJIMICh YPOBHEM CEPBYICA ¥ IIPOM3BOAVITEIBHOCTHIO
TPyZa, TeKy4eCTbI0 M KOMIIETEHTHOCTHIO IIepCOHAJA.
V1, koHEUYHO ’Ke, BBIUTPLIBAJN T€, B KOTOPBIX BOBJIEYEH-
HOCTb COTPYZIHMKOB Oblyia BBICOKOL. S MHOrO pas3 Buze-
JIa, KaK BOBJIEKAIOIINeE JIUAEePbl COXPAaHANN KOJIJIEKTUB
Jlaske B YCIOBUAX KPMU3McCa, KOTIA JOXO0J COTPYIHUKOB
pes3ko cokpainaJsca. VI HaoOopoT: B KOMMIAHUAX, TIe
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OBLIM CO3JAaHBl IIMKAPHBIE YCJOBUA TPYyZa, a IOXO-
Abl — CYIII€CTBEHHO BBIIIE€ PBbIHKA, JIOAMW He XO0TeJN
paboTaTs.

Mensa soByT Anna Eropora, n ¢ 2001 roga a pabo-
Talo B cdepe ynpaieHUs IepcoHasJoM. J[BeHanlaTb
Jet a pykoBoguia HR-cay:xbamu B poccuiickux dpene-
PaJbHBIX KOMIIAHUAX, a nocyenunue 10 jJeT ABJIANCH AU~
PEKTOPOM KOHCAJITMHTOBOM KoMmaHuyu Business Result
Group.

f paspabareiBato n BHenpsaw HR-crparernn B Kom-
MaHMAX pasHoro macmrraba, obydar pPyKOBOAUTEJIEN
u HR-coy:x0p1 ynpasaenuio nepcorasom. C IIOMOIIBIO
Moux mporpamm Oosiee 5000 mMeHeIKepOB CMOTJIM BbI-
ABUTH CHUCTEMHBbIE HpO6JIeMbI C IIepCOHaJIOM U HaTU
YHMKAJIbHBIE CIIOCOOBI IPUBJIEYEHNA, YAEPIKAHUA U BO-
BJIEUEHUA COTPYIHUKOB.

ITocnennme 10 jieT 4 n3y4aro BOBJIEYEHHOCTb B KOM-
MaHMAX U3 pa3HbBIX cdep Om3Heca M Pa3HOIO Mac-
mraba. Vcrnonb3ysa aBTOPCKYI0 METOAMKY, S IIPOBOXKY
MUCCJIeIOBAHNUA, KOTOPBIE O3BOJIAKT MHE ¥ MOUM KJIV-
€HTaM IOHATh, Kakue (PaKTOPbI ABUIKYT SKeJIaHUEM
COTPYIHMKOB IIPUJIATaTh JOMOJHUTEJbLHbIE YCUJIUA
¥ OOCTUTaTh JYyUIINX pe3yJbTaToB. BmecTe ¢ KianeH-
TaMI f CO3JIai0 ¥ BHEAPSAI NPOTPaMMbl, HaIpaBJIEH-
Hbleé Ha M3MeHeHJMe CUTyaluu K Jdydliemy. Bce st
rofbl A BUYKY, KaK OpPTaHM3alMM, KOTOpPblE PEIININ
ceJylaTb BOBJIEYEHHOCTb CTPATErM4ecKoil e, 6a-
rojgapsa CUCTEMHOMY IIOOXOAY U yCEepPAHOI eXeTHEBHOII
paboTre mocTuram ycrexa.

3a ronpl MPakKTUKM MHE yJaJioch C(pOpMYJIMPOBATH
cOOCTBeHHBIVI HA0OpP pPeKOMeHJaluil AJIA IIOBBIIIEHUA
U TIOJJIePsKaHMA BBICOKOTO YPOBHA BOBJIEYEHHOCTU. VIMm
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10

A JleJiIoch B 3TOV KHure. Paboras Han Heli, 4 cTaBuUIa
LleJIb JOHECTHU CBOE BUJEHME CIIOCOOOB ITOBBIIIEHVS BO-
BJIEYEHHOCTH: A IIpeAJiaraio MHCTPYKIMY PYKOBOIAUTEIAM
u HR-meHemxepaM, IONOJHEHHBIE (paKTaMu, IpyMepa-
MM U KelicaMM KOMITaHUI Pas3HoTro mpoduiid 1 Macirada.
Iis aToro g nposesia 6osiee 100 MHTEPBBIO € BiaZleIb-
naMmu, Tol-MeHemxepamu 1 HR-pykoBonuTenamu pas-
JMYHBIX KOMNaHuit, nayumnaa 140 mccienoBaHuit poc-
CUVICKUX U 3apyOesKHBIX DKCIIEPTOB, KOTOPbIe IIpodec-
CHOHAJBHO paboTalOT C TEMOI BOBJIEYEHHOCTU. B KHure
BBbI TaKsKe HaiigeTre Oosiee 150 KelicoB m3 pa3HbIX cep
MaJIOTO U KPYIHOro OM3Heca, TaKUX KOMIIAHUI, KakK:
CDEK, Gulliver, Otto Group Russia, MTC, «Bunaiiu»,
2I'VIC, «Pocatom», EBPA3, CUBYP, «AIITAH Purein
Poccusa», Skyeng, IKEA, Procter & Gamble, «3xcmo»,
Leroy Merlin 1 mHOrMx apyrux. IIpumeps! KoJjier Imo-
3BOJIAT BaM yBUJETH, KAKMUM CIIOCOOOM MOXKHO PeaJin3o-
BaTb TOT MJIV MHOJ ITOJXOJT HA IPaKTUKE.

IIpounraB KHUTY, BBl HAYUMUTECH IOHUMATh UCTUHHYIO
MOTMBAIIMIO COTPYAHMKOB, a CJIeNYyd MHCTPYKIMAM, I10-
BBICUTE YPOBEHb CEPBICA, IPOM3BOAUTENLHOCTD TPY/A,
CHMBUTE TEeKY4YeCThb U CO3JauTe CTabuIIbHbIN BOBJIEeYeH-
HBIJ KOJIJIEKTUB.

Komy 0ymer mosie3ua KHura?

Pyrkosogurenu n HR-meHemsxepsl KoMIaumuit Jr000r0
MaciiTaba CMOTyT HaliTM B KHUTE MHOYKECTBO MHCTPY-
MEHTOB JJI [IOBBLIIIEHNA BOBJEYEHHOCTY B OpraHU3al[UN.
B wacTHOCTHM, KHUra MOKET IOMOYb:

® IIOJIYyYUTH CUCTEMHBbIE 3HAHUA II0 TEME BOBJIEUEH-
HOCTU,

e CcO3JaThb MU Ilepe3arpy3uThb AEMCTBYIOUIYIO CU-
CTeMy MOTMBAIINM, TIOBBICUB ee 3(P(PEKTIBHOCTD;
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® CO3JaThb BOBJIEUEHHBIV KOJIJIEKTUB;

® HAay4YMThCA IIPOBOLUTL OIIPOCHI BOBJIEUEHHOCTU
CaMOCTOATEJIbHO MJIY IPUBJEKATh K paboTe mpo-
Bali1epoB,;

® II03HAKOMUTBHCA C HOBBIMU MIeAMM, KelicaMu
U IPaKTUKaMU.

KpaTknit 0030p KHIrn

Ilepewiii pa3den: YTO TaKoe BOBJEYEHHOCTDH, Kak
OHa BJUAeT Ha OU3Hec, Kakue (PAKTOPBI €l IBUMKYT.
Bbr y3Haere:

a) Kak OIIpeZeINTh BOBJIEUEHHbBIX COTPYIHUKOB,;

0) 3aueM co3zaBaTb aTMOCKEpPY, CIOCOOCTBYIOIIYIO
PACKPBITUIO TIOTEHI[MAJa COTPYAHMUKOR;

B) 4TO TepseT Ou3Hec, Korja y pPabOTHUKOB HET
CTPEMJIEHUA K JIYUIIUM PEe3yJIbTaTaM.

Bmopoi pasden: olleHKa MHIEKCA BOBJIEUEHHOCTH,
criocobre! ee m3MepeHudA. Bel y3HaeTe o:

a) TpeHJiaxX B OI[eHKEe HaCTPOEHUII IepCcoHaa,;

0) MeTOIOJIOTY TPOEKTUPOBAHNMA OIIPOCHUKOB U IIPO-
BeJeHNA KOPIIOPATUBHBIX MCCJIEI0BAHNIL;

B) TOM, KaK BbIOPATh IMOAXOLAIIUI METO U3MePeHN
BOBJIEYEHHOCTY, OPTaHN30BAaThb U IIPOBECTY OIIPOC B KOM-
IMaHUYM COOCTBEHHBIMM CUJIAMU, N30€KaB OCHOBHBIX OIIIV-
OoxK.

Tpemuil pasdea: INYIHBIN ONBIT U IPAKTUKY KPYITHBIX
¥ MaJIbIX KOMITaHUIT 13 pas3HbIX cpep OusHeca. Bor:

a) I03HAKOMMUTECh C YCHEIIHBIMU Kelicamu, OIu-
CaHHBIMM COOCTBEHHUKaMM OuM3Heca, PYKOBOAUTEJIAMU
n HR-skcnepramy;

0) mosyunTe MHCTPYMEHTBI JJIA YJIyUIIeHUS aTMO-
cpephl B KOJJIEKTUBE;
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B) y3HaeTe, 3a4eM PYKOBOAUTEJIAM HaJeJATb pabo-
Ty COTPYLHMKOB CMBICJIOM, IPMU3HABaTh UX 3aCIyIH,
CIIpaBeJJIMBO OILIa4YMBaTh TPY/[, BBICTPAMBATL JOBEPI-
TeJbHbIE OTHOIIEHNUA U 3(PPEeKTUBHbIE KOMMYHIKAINNI
B KOMaHJle, YAEJATh NOCTAaTOYHOEe BHUMAaHME Pa3BUTUIO
U KapbepHOMY POCTY COTPYAHMKOB, PEryJIAPHO IIpelno-
CTaBJIATb OOPATHYIO CBA3b M 3a00TUTHCA O OJIATOIOTY-
qnuy,

T') B KOHIIe KaYKJIOV IJIaBbl HalileTe MPaKTUKYM C BO-
IIpocaMy II0 TeMe, [I03BOJIAIINI OIeHUTh 3(P(EeKTUB-
HocThb Bameit HR-cucTeMs! 1 yKpenuTsh JnjepcKue Ka-
JecTBa.



NMOBbILLEHWVE YPOBHSA
BOBJIEYEHHOCTH
NOOPA3YMEBAET CO30AHUE
YCJITIOBUW, NPV KOTOPbIX
Y PABEOTHMKOB BO3HUKAET
YXENAHUE MPUNATATb
OOMNOSIHUTENBHBIE
YCWUNNA HE NOJ, BHELLHUM
BO3OEWUCTBUEM,

A CAMOCTOSATE/IbHO.



YaCTb

YTO TAKOE
BOBJIEHEHHOCTb
N KAK OHA BJIUAET
HA PE3YJIbTATbl BUSHECA



