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4YTO Bbl Y3BHAETE

HUKTO TaK He 3aMHTepeCcOBaH B BallleM POCTe U pas-
BUTHH, KaK Bbl CaMU. BBITh MOXKeT, BaM I10Be3J10 pabo-
TaTh B OpraHu3aIuu ¢ 3pPeKTUBHON CHCTEeMOM o0byue-
HUSA WIU BBl TPYOUTECHh B KOMIIAHUH, Tie BO3MOKHOCTU
podeCCHOHANTBHOTO Pa3BUTUSA OTKPBIBAIOTCS JIUIIIE IIEPE]]
JAYYIIMMU, — B JIF0O0M CTy4Yae TOAbKO BbI CAMU B COCTOSI-
HUU COCTaBUTH cebe yueOHbIN IIaH U OTCIIEXKUBATh CBOU
ycriexu. B coBpeMeHHBIX OPraHM3allisaxX Kapbepa TOro WU
WMHOT0 COTPYHMKA BCe Yallle HaXOJUTCS B e20 COOCTBEH-
HBIX pYKax.

Kak mpofoiskaTh YYUTHCS, pACTHU, COOTBETCTBOBATD
CTaHJapTaM 1 HapalluBaTh MPodecCHOHATLHOE MaCTEPCTBO
CaMOCTOATENTbHO — 0e3 IMOMOIIY CIIeUaINCTa 10 Kagpam
WJIH JIMYHOTO Koy4a? ITpoliecc cocTaBIeHus ITaHa IMYHOTO
Pa3sBUTUS HAUMHAETCSI C IOHUMAaHWS CBOMX CHJIBHBIX U CJIa-
OBbIX CTOPOH, c60pa ¥ aHaIM3a 00PaTHOM CBA3H, [IOCTAHOBKU
11e71eH, BBIXOMSIIHX 32 PAMKU pabounx 00513aHHOCTEL, BbI-
SIBJIGHUS Y OCBOEHUS HOBBIX HaBBIKOB U YIOBIIETBOPEHUS
MHTEePecoB. [Jaske eCITH BBI ellle He BhIOpaIu Iyisi ce0sl Kapb-
€py Ha JJOJIrOCPOUHYIO IePCIIEKTUBY, BBl MOKETE 3aHATHCS
[IproGpeTeHreM U MOepsKaHeM HaBbIKOB, KOTOPbIE 10—
Hago0aTCs1, YTOOBI COKPATUTD Pa3phIB MEKY TEM, UEro BbI
TOCTHULIIN, ¥ TEM, Uero ObI BbI B IPUHITUTIE XOTETH JOOUTHCS.

MonHas Bepcus: https://www.alpinabook.ru/catalog/book<48314/



Kak ynpaBnsitb cBO€it kKapbepoii

9Ta KHUTA IOMO>KeT BaM IIOCTaBUTh I1epe[] co001 11e/Th
U OTIpeIeNIUTH HEOOXOMMMBIE [IJISl €€ MOCTUXKEHUS ITaru —
Ipryem oHa OyIeT ImojIe3Ha ¥ HAUMHAIIMM CBOM paboumii
MyTh, ¥ T€M, KOTO0 JKIeT KPYyTOU ITOBOPOT B Kapbepe, U JIt0-
IISIM, KOTOPbIE TOJIBKO 33JyMaJMCh O TIEpexofie Ha HOBbIM
YpOBeHb. BBl Hay4yuTeCH:

* BBISAABJISATH U YCTPAHATDH l'IpO6EJIBI B 3HAHHWAX UJIX HA-

BBIKaX;

* coOMpaTh, UHTEPIPETUPOBATH KOHCTPYKTHUBHBIE OT-
3BIBBI 0 CBOEM JesATeIbHOCTHU U NeMCTBOBATh B COOT-

BEeTCTBUU C HUMM,

* pa3BUBATH WIU NOLAEP>KUBATH MBIIIIEHUE, CII0CO0-
CTBYIOIIEE POCTY;

¢ HaXOOWUTb BpeMsd IOJIsd yqe61>1, OIIpefesInB, OT KaKUX
eI CTOUT O0TKa3aThCH,

* OIIEHMBATH IIPEUMYINECTBA 00YUEHMsI, B TOM UKCIIe
crieriuanbHOTO 6M3Hec-06pa3oBaHUs U yueObl Ha
OHJIaMH-KypCax;

* PETYISIPHO CTaBUTH cebe HOBBIE I[N, CTUMYJIUPY -
IOIITYe IIPOJIOJI’KeHYe YueObl;

* Pa3roBapMBaTh C HAYATBCTBOM O BO3MOYKHOCTH I10-
3UTUBHBIX CIBUTOB B CBOEM Kapbepe;

* PacCrio3HaBaTb BpeMS I IIOCTAHOBKY HOBBIX 3aJa4.
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FTABA 1

PackpounTte cBou
noTeHuunan

Po6epT CtueeH KannaH

UAESA BKPATLUE

BBl ycnenrHsl U poijBeTaeTe — HO BCE PaBHO pa3odapo-
BaHbI CBOMMU Pe3y/IbTaTAMU U YOESKIEHbI, YTO JOKHBI
IOCTHUYB 00JTBbIIero. Bo3MO>KHO, BbI Jaske >KajieeTe, 4To
He BbIGpasy IPYIryio Kapbepy.

CKopee Bcero, Baillle He[IlOBOJILCTBO 00YCITOBIIEHO TEM,
4TO BBl OIIMpaeTech Ha YysKue OlpefeleHus yclexa, —
a3T0 BechMa paciIpocTpaHeHHas onirbKa. YTo6bI paCKpHITh
CBOI MOTEHIIMAI, HafIo 3a/TyMaThCsI O TOM, UTO YCITeX 03Ha-
YaeT MMeHHO [IJIs 8dc.

[Ipeskme Bcero, mpeyiaraeT KamtaH, Ipu3HanTe, 4YTO
yIpaBJieHUe Kapbepol — 3TO 6aWld OTBETCTBEHHOCTD. 3a-
TeM cIeJlalTe TPY BasKHEMIIIUX ITIara:

1. PaBﬁepI/ITer B CEGG, BbIIBMB CBOM CUJIbHBIE U CJIa-
Oble CTOPOHBI Y BUABI AeSATEIIbHOCTHM, KOTOPbIE€ BaM

IEUCTBUTEIBHO HPaBSATCS.
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2. IIposiBuTe cebsi, mpeycIieB B esITETbHOCTH, BayXK-
HOM /ISt TOCTU KEH M yCIexa Ha IO3UITNY, K KOTO-
PO BBI CTPEMUTECE.

3. TIpogeMOHCTPHUpPYITE XapaKTep U TUIEPCKUE Ka-
YecTBa, II0OCTaBUB MHTEPEChl KOMITAHWH U KOJIJIET
BBIIIIEe COOCTBEeHHBIX.

UAESA HA NPAKTUKE

Pa36epurecs B cebe
OnuIInTE CBOM JIBE-TPU CaMble CUIbHBIE U CaMble clabble
CTOpPOHBI. EC/TM (KaK ¥ GOJIBITMHCTBY JII0[Ie) BaM CJIOSKHO
OIIpee/INTh COOCTBEHHbBIE Cilabble CTOPOHBI, OIIPOCUTE
IPYTUX — KOJUIEr'W, IOJUYNHEHHbIe, OIM3K1e OpY3bsl CKa-
SKYT BaM CYPOBYIO MpaB[y. [IpoCUTe KOHKPETHBIX OTBETOB
(«HacKOIBbKO XOPOIIIO 1 CIyIan?», «Kakoi y MeHsl CTUTIh
nIuzepcTBal»). ByabTe roTOBBI BOCIIPUHATD CAMYIO Pa3HYIO
“H@oOpMaIuIo.

3aTeM IoCTapalTech IOHATh, YeM BaM HPABUTCS 3a-
HMMaThcs. KakoBa paboTa Baei meuTh? M36eraniTe co-
671a3HOB MOMHBIX chep MeaTeTbHOCTU: eC/IU BhI MOMeTe
paboTaTh B OJIHY M3 HUX, He MCIIBIThIBast CUIBHOTO JH-
Ty3Wa3Ma M0 OTHOIIEHUIO K peasbHOM paboTe, MOKeT
MIPONUTU HECKOJIBKO JIET, MpesKie UeM BbI [TPU3HAETECH
cebe, uTo 3Ta paboTa He IS Bac. BpIOpaB MeanbHYIO pa-
60Ty, BaM IpUAETCS HavyaTh C YUCTOro arcTa. Ho, n3bpas
JIeJIO TI0 JyIiie, BbI HakeTe B cebe CUITbI CIIPAaBUThHCS C He-
M30e>KHBIMM TPYTHOCTSIMU ¥ CBEPXYPOUHOM paboToM, He-
06X0TMMO¥, YTOOBI TTOTHOCTHIO PACKPBITh CBOM MOTEH-
1Mart.
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lMposiBuTe cebs B Hanbonee BaxKHbIX BUAaX
AesTesIbHOCTU

BoeiOepuTe TpU-YeThIpe BUA NesATeIbHOCTH, HEOOXO I -
MBIX U1 OOCTUKEHMA yCIieXa Ha >KenaeM013'I VIV HBIHEeIII -
Heli paboTe. 3aTeM COCTaBbTe IJIaH: KaK Bbl CMOSKETe I10-
Ka3aTh ce6s C Iy4Ilell CTOPOHbI B 3TUX cdepax?

Tpumep. T71aBe HOBOTO MOfIPa3e/IeHNsT KPYIIHOM
MIPOMBIIIUTEHHOM KOMIIaHMH He YaBaIoCh IIOBBICUTh
[pofiasKY U IpubbUTh. [I06eceoBaB ¢ COTPYHUKAMU
Y KIIMeHTaMH, OH TIPUIIeN K BBIBOAY, YTO YCIIexX
6u3Hecy obecrieuar Takvie Mephl, Kak pa3BUTHeE TeCHBIX
OTHOIIIEHUM C MeHepKepaMU 110 3aKyIKaM, paboTa-
IOIIMMU B OPTaHU3alUAX — OCHOBHBIX KJIMEHTAaX
MPeAINPUATHS; Ha3HAYEeHNe Ha KII0YeBbIe JTUIEPCKUe
MO3UIMHU TIOIXOIAIIUX JTIOflel; COXpaHeHNe BeyIIero
TIOJIO’KEeHUS B 00/1aCTY MHHOBaMMi. OH Haval
[Opy4YaTh HEKOTOPbIE CBOU He OYeHb BaKHbIE 3a[jaul
IOPYTUM COTPYNHHKAM, UTO6BI KMETb BO3MOKHOCTD
COCPEOTOYNTHCA Ha TPEX BBISABIEHHBIX (DAKTOPax

ycmexa. [TorazaTeny Ipojak U MPUOBIIN YIyUIINIINCE.

MNMpoagemoHcTPUPyNTE XapakTep

v iuaepckue Ka4ecrBa

CUIBHBIN XapaKTep U IUfIEPCKUe KauecTBa — 3TO TO, UYeM
npekpacHas paboTa OTIIMYAeTCSA OT MIPOCTO XOPOIIEH.
YT00BI IIPOIEMOHCTPUPOBATD XapaKTep:

¢ CTaBbT€ MHTEPEChl KOMIIAHMU U KOJIJIET BBIIIIE co6-
CTBE€HHBIX] CTapaﬁTECB OIS OpYyrux, He 1pecienysa
B 3TOM BBIT'O[JbI TOJIBKO IJIf1 Ce6H;

 IyMaiTe KaK OTBETCTBEHHOE JIUI[0; CIPALIUBANTE
cebs1, Kak ObI BbI [TOCTYIIUIIN, €C/IU ObI CAMU IIPUHU -

MaJIu pelIeHnE,;
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e OygbTe TOTOBBI laBaTh PeKOMEH/IAIIM, KOTOPhIE
MOWIYT Ha IM0JIb3y BCEH OPraHM3aIUY, BO3MOSKHO,
B yiiep6 BalieMy mojpasmeieHuio. He comHeBari-
TeCh, UYTO B KOHIIE KOHI[OB BhI OyJeTe BO3HArpask-
JI€HBI.

YT0ObI IPOIEMOHCTPUPOBATD udepcKue Kauecmed, BBICKa-
3BIBaITE CBOIO TOYKY 3PEHMS, IA7KE €CIIM OHA HEIloIyJIsipHa.
HauanbCTBY HEOOXOAMMO 3HATh MHEHNE TeX, KTO C HUM
He corjaceH: Torma 60cchbl MOTYT C/elaTh BepHBIH BBIOOD.
Ecnu ke BBl OyZieTe IeiCTBOBAaTh OCTOPOSKHO U CKPHIBATH
CBOM B3IVIAIbI, B Balllel Kapbepe MOYKET HauyaThCs 3aCTOM.

AM6uIIMO3HBIE TPOGeCCUOHANBI YaCTO MHOT'O Pa3MBIII-
JISTFOT O CTPaTerusiX, KOTOPbIe IOMOTYT UM HOOUTHCS 60IIb-
1ero ycrexa. OHU CTPeMATCS K 60j1ee 3aMeTHBIM JI0JIXKHO -
cTSIM U 60Jiee BBICOKUM 3apIUIaTaM, XOTST B3SITh Ha cebs
OTBETCTBEHHOCTbH 3a GOJNBIIUM GIO’KEeT U KOJIJIEKTUB.
Ha ux ompefieieHue ycIiexa CUIbHO BIIUSIIOT CEMbSl, [IPY3bsi
Y KOJUIETH.

OJHaKO MHOTHE B KOHIIE KOHIIOB 00HAPY>KUBAIOT, 4TO,
HECMOTPSI Ha BCe YCUIUS U [JOCTVKEHUS, OHU BCE PABHO
He YYBCTBYIOT YIOBJIETBOPEHHS OT TOrO, YEr0 UM YAaa0Ch
JOOUTHCS B IUIAaHE Kaphephl M CAMOpPeAIM3aLui. 33 Bpemst
paboTsl B Komnauuu Goldman Sachs, a Takske B TapBapficKo
Ikosre 6M3Heca, B KOTOPOU 5 B ITOC/IEHKE HECKOIBKO JIeT
06yJaro ¥ KOHCY/IBTUPYIO MEHEPKEPOB U CTYJ€HTOB Maru-
CTPaTypHI IJIOBOTO afMUHUCTPUPOBAHNS, MHE BCTpeYa-
JIOCh YAVUBUTEIBHO MHOTO TAJIAHTIUBBIX PYKOBOZUTENEH,
rIyGOKO Pa304apOBaHHEIX CBOEM Kapbepoil. OHU OIJIS/IbI-
BJIMCh HA33/l ¥ JyMAJIH, YTO JOJKHBI ObUTH JOCTUYE 60T~
IIIero, U JJasKe SKaJleJiv, UTo He BBIOpaIy JPYIyio Kapbepy.
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Bo3bmMeM, K IIPUMepY, OUYeHb YCIIeNTHOr0 aHaTUTHKA,
COTPYOHUKA KOMITAaHUY, Be[yIIiel Oleparyuy ¢ IeHHBIMU
6ymaramu. OH mpuUIlen Ko MHe, 6yAy4y HeJOBOIbHBIM
CBoel Kapbepoi. I1o upoHuu cyab0bI OH OB IIMPOKO MU3-
BEeCTHBIM, OUeHb YBayKaeMbIM (HOMEPOM OJUH B CBOEM
CeKTOpe) U BHICOKOOIIaYMBaeMbIM CHEIUATUCTOM. OH
pacckasai, 4To 3a JecsTh JIeT YCTal OT CBoel paboThl,
eMy He HPaBUTCsI HAUalIbCTBO U OH YYBCTBYET, UTO yTpa-
TUJI OTEHITHAN IPOdeCcCHOHANTBHOTO POCTa. A ITaBHOE —
OH Bcerja XoTeJl 6bITh MHBECTUIIMOHHBIM MeHe[sKepoM,
HO Hayasl paboTaTh aHAIUTUKOM U TaK 1 HE CMEHWII Kapb-
€pHBIN NyTh. OH UYBCTBOBAN cebst 3aTHAHHBIM B yroi. OH
60s17ICSl MOTEPSITH CBOM CTATYC U HE XOTEJI HUKOTO IMOJ -
BOAUTH, HO B TO JKe BpeMsl He >KeJIall NPOZ0/KaTh 3aHK -
MaThbCsl TeM, UTO €My IPUXOAVIIOCH JelaTh.

B xofie pa3roBopa Mo cobecefHUK 3a[Jancs BOIPO-
COM: KaK IIOJIyUMIIOCH, UTO, IIBITAsACh JOCTUYb KOHKPET -
HBIX I1eJIel ¥ IPOU3BeCTHU BIleUaT/IeHUe Ha JPYTUX JII0feH,
OH YIIYCTWI U3 BUAY TO, UTO €ro NeHCTBUTEIbLHO NHTe-
pecoBano? Ha camom [ierie eMy HPaBUJIOCh UCCIIEOBATh
PBIHOK aKIIU{ U OIleHWBATh YIIpaBIeHYECKUEe KOMaHLBI,
HO OH TaK’Ke XOTeJI 0TBeYaTh 3a IPUHSATHE PealbHbIX NH-
BECTUIIMOHHBIX PelIeHUM 1 OTYUTHIBATECA O Pe3yIbTa-
Tax. Sl pefiyIO>KUII eMy HayaTh [JeHCTBOBATh U 00CYOUTH
C IIpeACTaBUTENISIMU UHBECTUIIMOHHBIX GUPM (BKIIOUast
TV, e OH paboTas B TOT MOMEHT) BO3MOSKHOCTb €r0 Iepe-
XOJla Ha ipyroe HampasieHue paboTsl. OH M0CIef0Bal MO-
€My COBeTY U B KOHIIe KOHIIOB IIOYYMII JOJKHOCTE [TOPT -
(enbHOrO MeHe Kepa B OTJesle YIIpaBIeHUsI aKTUBaMU
B CBOe sKe KoMIaHUY. OH Y3Hajl, YTO PYKOBOUTEIN KOM-
MaHUY XOTeJH, UYTOOBI OH IIPOJ0JIKA B Heli paboTaTh B JTI0-
6oM KauecTBe, ¥ OBITH YIUBIIEHBI, YCIBIIIAB, YTO €ro WH-
TepecyIoT MHBECTULIMU. DTOT YeJIOBEK CTall IPEBOCXOTHBIM
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WHBECTUIIVIOHHBIM MeHE/I>KepOM, U, XOTsI U >KajeeT, YTOo
He OTBaKUJICS Ha IepeMeHbl MHOTO JIeT Ha3af, OH Pajf, YTO
M3MEHWIT Kapbepy B «II€PUO]] 3aTUIIIbSI».

COBETbI NO YNY4YLUEHUIO KAPbEPbI: UAUTE CBOUM NYTEM

[ina packpblTMs CO6CTBEHHOrO NoTeHuUyana TpebyeTcs camoaHanua
1 NPOaKTMBHOE NOBeJeHMe, HO BCE Ha4YMHaeTcs ¢ 6a3oBon Gpunoco-
$un, nnn «Npasma JOPOXHOTO ABUKEHNS».

1. Bawakapbepa— Ha 100% Balua OTBETCTBEHHOCTb, U HY)KHO
AEeNCcTBOBaThb C y4eToM 3Toro. MHorne mHoroo6ellaioume
CrewumanvcTbl XAyT, 4TO Ha4YanbHUKK ByayT BbICTYNaTh B PO
VX HACTaBHMKOB U KOY4en, NpefocTaBnsiTb UHTEPECHbIE BO3-
MOXHOCTM 1 CNocoOCTBOBATb PasBuTuio. MogobHbIN naccuB-
Hbl NOAXOA B KAKOW-TO MOMEHT noaBseaeT Bac. KoHevHo, py-
KOBOAMTENN ChIrPaIOT ONpPeAesieHHYI0 POosib, HO B LIEJSIOM Balla
Kapbepa — B BaLLMX pyKax.

2. OTHOCMUTECH C HEelOBEPUEM K OOLLENPUHATOMY MHEHUIO.
[lna Bac OHO MOYTM BCEraa HeBepHo. MoHayany BamMm MOXET
HPaBUTbCS OblTb Kak BCE, HO CMYCTS FoAbl Bbl, BOBMOXHO, OY-
[neTe coxaneTb 06 3ToM. Ecnv Bbl XOTUTE pacKpbiTb CBOW MO-
TeHUMas, He crefyeT noaaaBaTbCs AABJIEHNIO KOJIIEKTUBA —
Bbl J0OJIXHbl OLEeHUBaTb COOCTBEHHbIE UHTEPECHI, HABbLIKU
1 yb6exzaeHuns 1 NposiBASTbL OCTATOYHYIO CMENOCTb, YTOObI
[eNCcTBOBaTb B COOTBETCTBUM C HUMM.

3. BepsbTe, uT0, AaXe ecnu cnpaBeasIMBoOCTb He nobGexpaeT
B AaHHbIA MOMEHT, CO BPEMEHEM OHa BOCTOPXECTBYyeT.
Korpa Bbl cTpagaeTe OT HeCNPaBeANMBOCTMU, HYXHO ObITb ro-
TOBbLIM OTCTYNUTb Ha3az, 1 0OLEKTUBHO OLEHUTb COOCTBEHHYIO
POJib. Takon HACTPOWM NOMOXET BaM M3BNEKATb YPOKU U3 He-
M36EeXHbIX TPYAHOCTEN 1 B KOHLIE KOHLOB aganTMpoBaThCs.
OH TaKke No3BOJSIMT BaM COCPEAOTOHUTLCA Ha Tex dakTopax,
Ha KOTOpble Bbl MOXETE MOBANATb, W YKPENUT Bally peLun-
MOCTb [EeNCTBOBATb TaK, Kak OyATO KOHEYHOE peLleHne 3aBu-
CUT OT Bac.

Eciu BBI TOXKe pa304apOBaHbI NN Oa>Ke OTOPYE€HBbI TEM,
B KAaKOM HAIIpaBJIEHWHW pa3BHBaAe€TCd Ballla Kapbepa,
9Ta CTaThd OOJI’)KHA IIOMOYb BaM OTBETUTH Ha BOIIPOC
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«PaCKpBIBAIO JIX S CBOM MOTEHIMA?». DTO He TO Ke ca-
Moe, uTo «Kak MHe IOQHAThCH HaBepx?» uin «Kak Mmue
IOOUTHCA yCIlexa B Kapbepe?». CKopee, pedb UfeT 06 OueHb
JTUYHOM B3IJISIZIE HA TO, KaK 6bl OTIPEIEJISIeTe YCIIEX, U O TOM,
KaK MUMEHHO 8bl MOKETe yCIlexa JOOUThCSI.

JIJisl TOT0 HYKHO OTCTYIUTD Ha IIar Ha3aj U 3aHOBO
OIIEHUTH CBOIO Kaphepy, [/Isl Hauaia IPU3HaB, YTO BbI He-
ceTe 3a Hee MOJTHYIO OTBETCTBEHHOCTh. MHOTYE JTIO[IU UyB-
CTBVIOT cebs1 5KepTBOM CBOeM Kapbephl, XOTS B IeHUCTBU -
TEebHOCTY BO MHOTOM KOHTDPONUPYIOT ee. UTOObI BIUSATD
Ha CBOIO Kapbepy, Heo0X0qUMO [10-HOBOMY B3IJIIHYTH
Ha TO, KaK BbI CIIPaBJIsIeTECh C TPeMsI OCHOBHBIMHU 3ajia-
YaMu: IOHUMATh cebsl; IPOSBIIATH Ce051 KaK MOYKHO JTyUIIIe
TIPY BBITIOJTHEHUY BayKHBIX 3aJ]a4; IEMOHCTPHUPOBATh Xa-
paKTep U MUepCcKre KauecTBa.

Paszb6eputechb B cebe

Eciu BbI XOTHUTE B3STh Ha ce0s1 OTBETCTBEHHOCTD 3a C00-
CTBEHHYIO Kapbepy, He0OXOAMMO B IIEPBYIO Ouepenb o1e-
HUTH CBOM HBIHEIITHYE HaBbIKM U KaueCcTBO paboThl. Mo-
>KeTe JI Bbl TUChbMEHHO 0603HaUUTh CBOU [IBE-TPU CaMble
CUIIbHBIE U JIBEe-TPU CaMble C1adble CTOPOHBI? BOIBIINH-
CTBO CI0COOHO TO/IpOOHO OMKUCATh CBOU MPEUMYIIECTBA,
OJHAKO YaCTO HaM TPYAHO BBISIBUTH CJIa00CTH. ITO YIIPaK-
HeHUe TpebyeT TIyOOKOTO aHalIM3a, ¥ [MOUTH BCeraa Bo3-
HUKaeT He0OXOAMMOCTbh CIIPOCUTh MHEHUSI JIIOZel, KOTO-
pBle CKayKyT BaM CypPOBYIO ITpaBpy. K coykaneHu!o, He Bcerga
CTOUT PacCYUTHIBATh HA TO, YTO Balll HAYATLHUK CMOYKET
TOYHO OLIEHUTH BalllV CHJIbHbIE CTOPOHBI WJIU COTJIACUTCS
OTKPOBEHHO ITOTOBOPUTH O TOM, UTO BBI JleJlaeTe He TaK.
Bam npupeTcst COOCTBEHHOPYUHO YIIPaBIISITh 3TUM IIPO-
11eccoM: 06paTUTHCS 32 COBETOM, TIOTIPOCUTD O KOHKPETHOMH
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00paTHOM CBSI3U U 6BITH TOTOBBIM BOCIIPMHUMATE MHMOP-
MaIIMI0 OT MHOXKECTBA JII0fIeM Ha CaMbIX Pa3HbIX YPOBHSX
Barreli opranusanuu. C6op 0T3bIBOB 0 CBOel paboTe qoji-
>KEeH CTaTh [TI0CTOSTHHBIM IIPOIIECCOM, IOTOMY UTO 110 Mepe
pa3BUTHUSI Balllel Kapbepbl BbI Oy/IeTe CTAaTKUBAThCS C HO-
BBIMU 33/jladyaMU U TpeOOBaHUSIMU.

HeflaBHO s T03HAKOMMIICS C HAUQTbHUKOM IT0/Ipasfie-
JIEHUS KPYITHOM (pUPMBbI, OKa3bIBaloIIel mpodeccroHatb-
HbIe yCayru. HeCKOIBKO JIeT OH OB BOCXO/ISIITIEN 3Be3/I0H
KOMIIaHWH, OJTHAaKO HayaJl OIIYIIaTh 3aCTOM B Kapbepe. Ero
npsiMble IIOAYMHEHHBIE Y TOII-MEHEe>Kepbl, KaK eMy Ka3a-
JI0Ch, B3aMMOJIEMCTBOBATY C HUM 6e3 MpesKHeM 3auHTepe-
COBaHHOCTU Y 3HTY3Ma3Ma, ¥ OH He 3HaJl loueMy. Bo Bpemst
6ecefibl OH CMOT KOHKPETHO OITMCATh CBOU CUIIbHbBIE CTO-
POHBI, HO Ha BOIIPOC 0 C/1abbix MOM cobeceJHUK OTBETHII
MOBOJIBHO PACIIBIBYATO: «BO3MOXKHO, 1 CIMIIKOM He-
TeprenuB» U «MHe Hy>KHO IIOBBICUTB aBTOpPUTET». Korga
s1 CIIPOCHJI, UTO AyMaeT 0 HeM 60cc, OH Bce paBHO He CMOT
Ha3BaTh HU OJJHOM KOHKPETHOM c1abo¥ cTOpoHEI. A man
eMy 3afiaHue: mobecefoBaTh MUHUMYM C ISITHIO KOJITETaMU
U TIOJTUMHEHHBIMU.

Yepe3 HECKOJIBKO HeJ[elb OH CHOBA IPHUIIIETT KO MHe.
MHOroe U3 TOTO0, YTO OH YC/IBILIAJ, CTAJIO IJIsl HErO CIop-
mpu3oMm. Jla, OH BHUMATEIbHO OTHOCUTCS K JETaIsIM
U pelInTeeH, HO, OKa3bIBaeTCsl, Ype3MepHO BMeIINBa-
eTCsI B IPOIIECC, UMEET MUKTATOPCKUM CTUIIh PYKOBOZCTBA
U He yMeeT CyIIaTh. VYYUTBIBAsI 3TY MH(POpPMAIHIo, OH 00-
paTuics K Koydy, Hadyasl paboTaTh Hajl CBOMMU HEJOCTaT -
KaMM Y PEryJIIPHO TIPOCUThH KOJITET U TTOJUMHEHHBIX BBI-
CKa3aThCs 0 ero noBefeHuu. CIyCTsI Toj OH COOOIINII, YTO
B pe3y/IbTaTe 3TUX YCUITUU Y HETO TIOBBICHIACh 3(D(HEKTUB-
HOCTH ¥ OH CHOBa YBepeH B cebe ¥ C ONTUMU3MOM CMOTPUT
Ha CBOIO Kapbepy.
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[Tomo6Hast MHUIIMATHUBA TpedyeT BpeMeH!, CMUPEHUS
¥ TOTOBHOCTU 60POTHCSI CO CBOMMMU CITab0CTSIMMU, CTpaXaMu
¥ 3a0/Ty>KIeHUSIMU, KOTOPbIe MHOTHE U3 HAaC IIPE/IITOUIH OBl
UTHOPUPOBaTh. HO g He repecTaro YOUBISTHCS CIIOCOOHO-
CTU JIIO[IeH MEeHSIThCSI ¥ COBEPIIIEHCTBOBATHCSA TI0CIIE TOTO,
KaK OHU OCO3HAJIM CBOU HEJOCTATKU U CUJIbHbIE CTOPOHBL.

KoHeuHO0, 3aCTaBUTb IPYTUX, 0COOEHHO MOAUMHEHHBIX,
TOBOPUTH O BallIKX HEJOCTATKax Helerko. O TaKKUX Beljax
cienyet GeceloBaTh C I1a3y Ha IV1a3, U MMOTEHIIMATbHBIM
KOy4yaM HY>KHO JIaTh BpeMsi, YTOOBI OHU IIOBEPUIIU B BallTy
HCKpeHHOCTh. Korma coOTpyIHUKY YBUAAT, YTO BHI Jeki-
CTBYyeTE C y4eTOM CKa3aHHOTO MMU, OHU CTAaHYT JJaBaTh CO-
BeThI 60Jiee IPOAKTHUBHO, 3Has1, YTO BbI [IEHUTE X MHEHUE.
[ToguMHEeHHbIE U KOJUIErH OYIyT YYBCTBOBATD, UTO OT HUX
YaCTUYHO 3aBUCUT Balll YCIIEX U YCIIEX BCETO Mopaszerie-
HUs. B pe3yiabTaTe UM, BeposiTHEee BCero, 6yieT HpaBUThCS
paboTaTh C BAMM.

VTaK, BBl BBISIBUIY CBOU CUJIbHBIE U CJIabble CTOPOHBI.
Crefyrolniasi 3ajjaya — OIpPeeUTh, YeM BaM HPaBUTCS 3a-
HMMaThcs. KakoBa paboTa Bareil meuTsl? HacKoOIbKO OHa
COOTBETCTBYET TOMY, YeM Bbl 3aHMMAETECh B HACTOSIIIUE
MOMeHT? MHOTHEe WY He 3HAIOT, YTO UM HPaBUTCS, WU
HACTOJIBKO MPUCIYIIUBAIOTCS K MHEHUIO CBOEI0 OKpYsKe-
HUSsI, UYTO BBIOMPAIOT He Ty Kapbepy. HemaBHO KO MHe 00-
paTwics cTymeHT MBA, KOTOPBIH XOTeN MOIyYUTh COBET,
Ky/la UTU pPab0OTaTh: B Xe3K-(OH/T, YaCTHYI0 MHBECTUITU -
OHHYIO KOMITAaHUIO WIM WHBECTUIIMOHHBIN 6aHK. I cripo-
CUWJI, UHTEPECYIOT JIX ero (GUHAHCOBbIE PBIHKH, Y OH CPa3y
oTBeTUI: «HeT». OH fjaske TOUHO He 3HaJI, KAKOBBI KITI0Ye-
BBI€ 33/]aYM CIEI[UATIMCTOB B KKIOM M3 3TUX cdep. Of-
HaKo, KOT/Ia sI CIIPOCHUJI CTYZeHTa, ueM ObI OH 3aHsICs, 6y/Ib
y Hero Ha 6aHKOBCKOM CYeTy $10 MJIH, OH YeTKO OTBETHUII:
cTan 661 paboTaTh B MY3BIKAIbHOW MHAYCTPUU. OH GBI
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HCIIOTHUTENIEM IIPOGheCCHOHATBHOTO YPOBHS U JIFOOVIT MY -
3BIKAJIbHEIN 6M3Hec. [TOHAB, KaK Ha Hero MOBJIMAJIO CTPeM-
JIeHVe OTHOKYPCHUKOB Pa3BMBAThCS B BBITOJHOM UHIY-
cTpuM (PUHAHCOBBIX YCIIYT, OH MIPHUIIEIT K BHIBOAY, UTO €My
HY’KHO [1€PeCMOTPETh CBOI BBIGOD.

OO6ITIeNIPUHATOe MHEHYEe O IIPUBJIEKATEeIbHOCTH TOM
WIM WHOM Kapbepbl ITOCTOSTHHO MEHSeTCs. 25 JIeT Ha-
33/l BBICOKOOIUIAUMBAEMbIMHU M IPECTUIKHBIMU CUUTA-
JIUCH TIpodeccry Bpaua U IopucTa. CerofHsl MHOTHE Bpauu
Y IOPUCTHI Pa304YapOBaHbI B CBOEM paboTe M OCO3HAIH,
YTO BBIOMPAIU Kapbepy, OMUPasich Ha B3Il 3HAKOMBIX
Y Ha pacxosKee MHEHUe, a He UCXOIS U3 COOCTBEHHBIX [TPeji-
nmouTeHu M. CeroHs MONYISPHBI XeMK-(OHABI U YaCTHBIE
WHBECTUIIMOHHbBIE KOMIIAHUH, HO JTIIO[[U, KOTOPBIE TPUX0-
IST Ty/ia paboTaTh, He UCIIBITHIBAs SHTY3MAa3Ma B OTHOIIIE-
HUU TOTO, YTO UM IIPUIETCS [Ie/IaTh, Uepe3 HEeCKOIbKO JIET
MOT'YT PEeIINTh HayaTh BCe C HY/Is. JII060Bb K CBOEMY [I€ITy
MaeT CUJIBbI CIIPABIATHCS C TPYAHOCTAMMU U HEIIPUATHO-
CTSIMM, TIPEOJI0JIEBATh CJIabble CTOPOHBI M MHOTO Pab0TaTh,
4TOOBI ITOTHOCTHIO PACKPBITH CBOM IIOTEHITHAIL.

MposBute cebds
NpW peLeHnn BaxHbIX 3aga4

TpyAHO HOOUTHCS yCIiexa, eCii Bbl He TIOKa3bIBaeTe BCe,
Ha 4TO CIIOCOOHEI, pelllast 3afaur, COCTaBJISAIN[E OCHOBY
BBIOpAHHOM [essTeIbHOCTU. Bpojsie ObI IIpOCTast MbICTb,
HO MHOTHUM PYKOBOJUTEISM He YIaeTCs BISBUTb TPU-
yeThIpe BUJA AeSTeIbHOCTH, Haubojee BasKHBIX IS O-
CTU>KeHUs ycrexa B paboTe ninu 6u3Hece. Eciiu BBl Bpau-
HCCTIej0BaTeNb, STUMU BUJAMU [[eATeIHOCTH, BEPOSITHO,
OymyT MpoBefeHMe IepemoBbIX KMCCIeNOBaHUM, NMy6-
JVKAIMS HAYYHBIX paboT 1 MonCK prHaHcupoBaHus. Eciu
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BBl PYKOBOZUTE OOJIBIIIMM OT/EJI0M MPOAasK, BaM IOHa-
ooOUTCS yMeHUe MPUBJIEKaTh, YIePKUBATh U Pa3BUBaTh
OTJIMYHBIX CIEIUAJIHNCTOB 10 MPOoHaskaM, CeTMEHTHUPO -
BaTh KJIMEHTOB U YIIPABJISThH OTHOIIEHUSMU C KITUEHTAMMU.
Ec/u BBl paccMaTpUBaeTe Iepexo]] Ha JPYryo paboTy, To
[IOJKHBI IOHSITh, UTO 6yeT Crioco6CcTBOBATH YCIIeXy B HO-
BOM [IOJDKHOCTH, Y 3aTE€M CIIPOCUTH celsl, 10 AyIIe JIM BaM
IesITeIbHOCTh, KOTOPOU MPUIETCS 3aHUMAaThCS. BhIsBIIe-
HMe BayKHBIX 3a/]a4, BBIMIOJIHEHNS] KOTOPBIX TpedyeT Balla
HBIHEIIHSAA paboTa, MOMOKET OIPeNeanTh, KaK TPaTUTh
BpeMs ¥ Pa3BHUBATh HaBBIKMU.

[IOTEeHIMATBHO YCIENIHbIe TUepbl MHOTMA YIIYCKAIT
M3 BULY 3Ty CBA3b. He Tak JaBHO HOBBIM IVIaBa MOpas-
IeJleHrs KPYITHOM [TPOMBIIIIEHHOM KOMIIAHUY PaccKas3as
MHe, UTO €My He YaeTCsl TOBBICUTH MIPONayky 1 IIPUOKLID.
OH >KaJIoBaJICsl, UTO TPATUT CIUIIKOM MHOTO BpeMeHU
Ha pellleHre HeOT/IO’KHBIX BOIIPOCOB ¥ €My He XBaTaeT Ja-
COB B CyTKax. Korza s Mompocui ero Ha3BaTh TPU OCHOB-
HBIe IBUJKYIIKE CUIIBI yCliexa B ero 6M3Hece, OH IMOHSAI,
YTO TOYHO 3TOrO0 He 3HaeT. Cleqyolre HeCKOIBKO HeleNlb
oH OecefioBaJl C COTPYAHUKAMM U KIIMEHTAMU U TIPUIIIENT
K BBIBOJIY, YTO YCIIEIIHBIM ero 6M3HeC MOKeT CTaTh Gra-
rogapsd pa3BUTUIO TE€CHBIX OTHOH.IeHI/Iﬁ C MeHe>KepaMu
I10 3aKYIIKaM 25 BeJYyIIUX KIMEeHTOB, Ha3HAUeHHUIO MOJ]-
XOSAIINX IO Ha KITIoUeBbIe TIUIepCKYe O3UIIUY B 06-
JIaCTU IPOJayK Y MIPOM3BOMCTBA U COXPAHEHUIO BeIYIIero
TIOJIO’KEHUA B 06/IaCTY MHHOBALWNA. M OH IIOHSAT, YTO B €r0
roIpas/eIeHHH II0X0 CO BCeMU TpeMs (DaKTOpaMMU.

Jlarmee OH OUMCTHII CBOM KalleHJaph, 3aCTaBUII ceOs [0~
PYYUTH OPYTHUM peIlleHue 3a7jau, MeHee CyIlleCTBeHHbIX [
ycIexa, U COCPeIOTOUMIICS Ha TOM, YTOObBI YIYUIIUTD 10—
JIO’KeHMe Ha KayKIIOM U3 TPeX HallpaBieHu. [llecTs Mecsi-
1IEB CITYCTS OH COOBIINIT, YUTO 3aMEHWJI PSAJ] PYKOBOIUTEIIEH,
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BKJTIOUAst MeHe/[;Kepa 0T elTa POfasK ¥ PYKOBOJUTEISI OT-
Mesia pa3paboTKY MPOJAYKTOB, U CO3Mall UCITOMTHUTENbHBIN
KOMMUTET, e5KeHe/[eJIbHO COOMPAOIIUICS /IS 06CY>KIeHUSs
BayKHBIX BOMPOCOB Pa3BUTHUSA OusHeca. OH TaKsKe pacCcKa-
3aJI, UTO CTaJl ropaszo 6ojree YeTKO CBA3BIBATH CBOU IIPU -
OpUTETHI (M IPUOPUTETHI CBOEI KOMAH/IbI) C KITIOUEBBIMU
(arTOopamu ycrexa 6usHeca. [lokazaTenu IpogasK U MPU-
ObLTM HaYa/IX [TOBBIMIATECS, ¥ OH 06pesT yBepeHHOCTh B TOM,
YTO ero KapbepPHbBIM POCT MPOTOTIKUTCS.

NMpopoemMoHCTpupynTe xapaktep
MU Inaepckmne KkavecTsa
XapaKTep " INepCKre Ka4eCTBa MOI'YT Ka3aTbCs HeE Ta-
KMM VK 3HaUMMBbBIM (paKTOpOM, OZHAKO YacTO UMEHHO
OHU O6YCHOBJ'[I/IBaIOT pasHUy Me>XAy IIOXO0 BBITIOJIHEH -
HBIM 3alaHVEM U OTIINYHON pa6OTOI\/'I. O)Z[HI/IM U3 IIpOosABIIE-
HUN XapaKTepa ABJIA€TCH TO, HACKOJIBKO MHTepeChbl KOMIIa-
HHWHW U1 KOJIJIET OJI1 BaC Ba>KHee C06CTBEHHBIX. HperaCHbIe
JIUephl TOTOBBI CTapaThCd pPafy OPYIrUX, He UIlla BBITOOBI
pin)ic ) CE6H. OHUu BBICTYIIAIOT B POJIN KOV‘-IEﬂ U HACTAaBHUWKOB.
OHM MBICIIAT KaK COGCTBEHHI/IKI/I Y CIIPpAIIMBAIOT CEGH, KaK
6bI TOCTYIIVIIY, eCIy 651 UM CaMMM IIPUIIIOCH IPUHUMATh
OKOHYAaTEJIbHOE DENIEHUE. OHU rOTOBBI OaBaTb pEKOMEH/Ia-
1Y, KOTOpPbIE MMOMIYT Ha MOJIb3Y eI TeTbHOCTH BCEeM Op-
raHM3anri1, BO3MO>KHO, B yLuep6 C06CTBeHHOMy nogpas-
meneHuno. OHU CITIOCOOHBI UATHU Ha PUCK, He COMHEeBAsiCh,
4ToO, NIYCTh OJa*Ke OHU IJI[(EI‘/JICTByIOT He B CO6CTBeHHI>IX Kpa-
TKOCPOYHBIX MHTEpeCaX, UX YCUINA B KOHIIE KOHIIOB 6YHYT
BO3HArpa>KaeHbl.

BrITH JINOEPOM TaKyKe O3Ha4daeT 'OTOBHOCTDH BBICKA-
3bIBATHh CBO€ MHEHHE, KaKMM 61:1 HEIIOIIYJISAPHBIM OHO
HU 6]:1]'[0. HIO)Z[I/I YacCTO COrTalIarTCAa C IIpeaIO>KeHUsIMU
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PYKOBOZMTENS] OPraHU3ALUHY, [JasKe eC/IM Te UM He Hpa-
BATCA. B IelCTBUTEILHOCTHU ke GOJBITNHCTBO PYKOBO-
OUTeJIer BBICIIEro 3BeHa OTYASHHO SKeJIAl0T YCIbIIaTh
OT/IMYAOIIECsT MHEHUS, YTOObI CIIe/IaTh BEPHBINM BHIOOP.
C O[IHO¥ CTOPOHBI, HAUMHAIOIIVM JIMIEPAM HY>KHO IIPOSIB-
JIITH OCMOTPUTE/IbHOCTb, BHIOMPAsi TOH 1 MOMEHT [IJIsl BbI-
paskeHHs HECOITIacHs, HO C IDYrOi — He CTOUT 3a6bIBaTh,
YTO B Kapbepe MOKeT HayaThCsl 3aCTOM, €CJIN OCTOPOIKHM -
YaTh TOr/a, KOraa, Hao60poT, CiieyeT TOBOPUTD TO, UTO
IyMaelllb.

OfUH reHepalbHBIN JUPEKTOP PacCKa3blBall MHE, YTO
HeJJaBHO Ha3HAYMJI HEKOEro YejaoBeKa Ha OJHY U3 KII0-
YeBBIX IOJDKHOCTEM U TeIeph COXKaJeeT 0 CBOEM pellie-
HuU. K&yKIbINM U3 TPeX ero TOIl- MeHeKepoB OeceoBa
C PA3IMYHBIMU KAaHJUJATAMM U HEe BhIPA3ni 6eCIioKowM -
CTBa I10 [TOBOZY BbIOopa 6occa. Ho mocsie Toro, Kak HOBOTO
YeJIOBeKa B3I — U Y HEro HadyaJIvCh TPYIHOCTH, BhISIC-
HUJIOCH, UTO SBOE U3 TPEX PYKOBOJUTENIEN CEPBE3HO CO-
MHEBAINCh B KaHIWJaTe, HO MOJYMalli, YTO TeHepaib-
HBIN JUPEKTOP Y3Ke IIPUHSIT PeIlleHre U BbICKa3bIBAThCS
He MeeT CMBbIC/Ta. [JTaBa KOMITaHWY ObUT B IpOCTH. OH IIpU-
3HABAI COOCTBEHHYIO HETATUBHYIO POJIb B CUTYAIIUM (U [10-
KIISUICS BIIpeqb 60jiee akKTUBHO MMPU3bIBAaTh OJUNHEHHbIX
BBIpayKaTh HECOTIACHe), OTHAKO €ro MHEHUE O [IBYX MOfI-
YMHEHHBIX, CKPBIBIINX CBOIO TOUKY 3PEHUI0, YXY/IIIINIOCH.

B 11eJI0M yBepeHHbIe B cefe PYKOBOJUTENW WHOIMA
[IePEeOIIeHUBAIOT OITACHOCTh OTKPOBEHHBIX BHICKA3bIBAHUMI
U HEJIOOLIEHMBAIOT PUCK MOIUaHUS. 5 [Tpej[arato moib30-
BaThCS Pa3HBIMU [TOJXO0AMU, TOMOTAIOIUMU [IPEO[0TIe-
BaTh HEPEUIUTENbHOCTh: HAallpuMep, 1 COBETYIO HauMHa-
IOIIMM JIMfIepaM OTKIIafbIBaTh JEeHbIU sl 00ecrieueHnst
cBoel (puHaHCOBOM 6e30macHOCTH U u36eraTh CIAUII-
KOM CWJIBHOM 3MOIIMOHAIBHOM MPHUBA3AHHOCTH K padoTe.
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MO>KeT Ka3aThCsl, YTO BaM HUKOTa He HalTH PYToi X0po-
11edt paboThl, OJ[HAKO HAZI0 BEPUTh, UTO U 3a IIpefieJlaMU Ba-
1€ KOMITAaHWH CYIIECTBYIOT IIPUBJIEKaTeNbHbIe BAKAHCUU.

B HEKOTOPBIX CIYUasiX s1 PEKOMEH/IVIO JIIOZSIM [T0BbI-
CUTB YBEPEHHOCTD B cebe, CTaB IKCIIEPTOM B KOHKPETHOM
o6actu 6u3Heca. TpaTbTe 60JIbIIIe BpeMEHU Ha 0CO3Ha-
HUe COOCTBEHHOTO OTHOIIEHHUS K Mpobieme, a He Ha I0-
MBITKY YrafiaTh, UTO XOUeT YCIBIIATh HayanbHUK. Ha pa-
6oTe, Kak U B COPEBHOBATENbHbBIX BHUJaX CIIOPTA, HYKHO
BBICTYMIATh YBEPEHHO U HENPUHYKIEHHO. MHe TOBOAMIOCH
TOBOPHUTH C HECKOJIBKUMHU YIIpaBJIeHIIAMU, KOTOPBIE C V[0~
BOJIBCTBHMEM BCIIOMWHAIOT MOMEHTHI, KOT/[a OHU Habpa-
JIUCh CMEJIOCTY U YBEPEHHO JIOHECIIY CBOIO TOYKY /[0 PYKO-
BOZIUTENIEM U ROJUIer. K UX YIUBIIEHUIO, TIOCITE STUX CITyUaeB
yBayKeHHe K HUM TOJIBKO BO3POCIIO.

BONBMIMHCTBO BBINAIOIIUXCS TUPEKTOPOB LIEHSAT
HaYMHAIOIINX PYKOBOUTENEH, KOTOPble MCKPEeHHE 3a-
60TaTCa 06 MHTepecax KOMIAHUU. EC/IM BBl MOCTYIIa-
eTe MPaBUJIbHO, TO CaMoO 110 cebe SIB/ISTeTCST BO3HATPask-
JeHUeM — IICHUXOJIOTMYECKMM B KPaTKOCPOUHOM IIJIaHe
U podecCUOHATbHBIM B JJOJITOCPOYHOM. KOHEUHO, TaKOMH
moaxo7 TpebyeT yMepeHHOM Bephbl B TOP;KECTBO CIIpaBef -
JIUBOCTU. MHe peKO BCTPeUaINCh IO, KOTOPhIe Ha-
BpEeIWIIM CBOEM Kaphepe, BhIpa3uB HECOTTIACHE U YETKO U3-
JIOKUB XOPOILIO [IPOAYMaHHYIO0 IO3UIUIO ([jasKe KOrha OHa
6bl7a Hermony/isipHa). OJHAKO S OBUAI MHOKECTBO MC-
TIBITHIBABIIMX TOPEUH ¥ 3aMEeIIaTeTbCTBO JII0fiel, Kapbepa
KOTOPBIX 3aCTOMOPUIACEH U3-3a TOTO, UTO OHU [IPOSIBIISIIIN
OCTOPO>KHOCTb.

B Ka>KIo¥ paboTe, IPUHOCSIIEH YIOBIeTBOPEHUE, ECTh
CBOU B3JIETHI U MaJIeHUs, TUIOXUE THU, Heleln U MeCSIIbL.
Bce CTAanKUBAKTCA ¢ TPYOHOCTIMU U 006eCKypa’kuBa-
FOIITMMUY CUTYaI[UsIMU. HEROTOpBIE 0TKA3bIBAIOTCS OT CBOUX
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IJIaHOB, BCTPETUB Ha MyTH NpensTcTBUe. OHU COMBAIOTCSA
C TOPOTY U B KOHEYHOM CUeTe BPeisiT COOCTBEHHOM esi-
TeNbHOCTHU. Y paHa OKa3biBaeTcs elre 6oe3HeHHee, MO-
TOMY UTO OHM HaHecsu ee cebe camu. COBEThI, TPUBEIeH -
Hble B 9TOM CTaThe, TIOMOTYT BaM u36eKaTh TaKUX PaH.
HMKTO He MO’KeT IMOMEIIATh BaM PAaCKPBITh CBOM MOTEH -
1man. Baia 3ajjaya — HaWTU CBOIO MeYTy, BhIpaboTaThb
HaBbIKY, HEOOXOIMIMBIE [I7IsI €€ OCYIIeCTBIIEHUS, U IIpoJe-
MOHCTPHPOBATh XapaKTep U JIUJIePCKUe KauecTBa. 3aTem
BaM [TOHAfIOOUTCSI CMEJTOCTh, YTOOBI BCE 3TO TEPUOTUYUECKU
TIepeOIeHMBATh U KOPPEKTUPOBATD — U [IBUTATHCSI IAJIBITIE
CBOMM VHUKAJIBHBIM ITyTEM.

Po6epm CmueeH KannaH — npe3udeHm u 2eHepanbHblii Oupex-
mop ®edepanbHoz0 pe3epsHoz0 6aHKka Jlannaca. PaHee paboman
CMapwum NOMOWHUKOM 0eKaHa no 60npocam 6HewHUX cesi-
3eil U npenodasamesnieM NpaKMuU4ecko20 ynpasaeHusl 6 0es0-
80M admMuHucmpuposauu 6 I'apeapdckoli uikone 6usHeca. Ag-
mop mpex kHuz: What You Really Need to Lead, What to Ask the
Person in the Mirror, «Baule npedHazHaueHue»*,

*  Kamas P.C. Bamre npegHa3HaueHue: IIpakTUUeCKOe PYKOBOZCTBO
[I7IS1 TeX, KTO XOUeT peanu30BaTh CBOM MOTeHIan. — M.: MaHH,
ViBaHOB U depbep, 2014. — 30ecb U 0anee — npum. peo.
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FNABA 2

Kak nocTpouTb 3Ha4YMMylio
Kapbepy: pa3paboTtka
AOJITOCPOYHOM CTpaTerumn

BpaiiaH PenepcToHxo

Harir Mup HecTabuieH, COOTBETCTBEHHO U Ha paboueM MecTe
MBI TO OTKPBIBAEM [|ist Ce6s1 HOBbIE BO3MOKHOCTH, TO CTANI-
KMBaeMCsI C HeoIIpe[e/IeHHOCThI0. BceM HaM HEO6XOAUMO
[I0-HOBOMY B3IJISHYTH Ha CBOIO paboTy u B3Th Ha cebst
JINYHYIO0 OTBETCTBEHHOCTH 33 COOCTBEHHYIO Kaphepy.
[loc/teiHMe TPU AECATKA JIET 1 KOHCYIBTUPYIO U 06y -
Yaro JII0JIel U IIPOBOKY Hay4YHbIE KCCIeI0BaHMUs B 001acTH
CTpaTerny Kapbepsl. MeHs [MopaskaeT, Kak MHOTO MY>KUMH
VI SKEHIIWH , HAaXOISIUXCS Ha Pa3HbIX 3TAIaX KU3HU, I1epe-
JKUBAIOT 3a CBOIO Kapbepy 1 KaK MaJio BPEMEHU OHU TPATSIT
Ha pa3paboTKy CTPaTErny ee pa3BUTHUSI. ECIM BBl OTHOCUTE
ce6st K 9TOH rpyIIIe, He [OKalelTe BpeMeHN Y UBMEHUTE
CUTYAILINIO: BBIZETIUTE IeHb HA CO3[jaHIe IUTaHa [TOKCKA pa-
60TbI, HarbosIee 3HAUMMOWM JIST Bac U CIIOCOOHO MTpHHe-
cTu Gosnblile BCero yLOBIeTBOPeHMsl. HeBaXKHO, K KAKOMY
[TOKOJIEHUIO BbI IPUHAMTIEIKUTE — K IOKOJIEHUIO 2000-X,
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TToKojIeHUIo X wiu 6e61-6ymepam, — HIUsKe [TepeurCIeHbl
IIATH I1aros, KOTOPbIE TIOMOTYT BaM BhIPaO0OTaTh CTpaTe-
TUIO PAa3BUTHUS Kapbephl.

MocuntanTe, CKONMbLKO eLLe BPpEMEHM
BaM npeacrtout paboTtaTb

BOJBINMHCTBO JTI0eN CUIBHO HeJOOIIeHUBAIOT ITPOIOIIKU -
TEeNBbHOCTD Kapbephl, TaK UTO IIPOU3BEUTE MIPOCTHIE pac-
uyeThl. [logcunTaniTe, CKOILKO JIET, JHEM 1 4acoB BbI COOM -
paeTech paboTaTh, JasKe eCIy C HeIIOJIHOM 3aHATHOCTBIO.
[ToficKa3Ka: B HaCTOSAIIee BpeMsl CPeIHUM BO3PacT BBIXO/a
Ha mmeHcuio B CIIIA cocTaBisieT 65 JIeT, HO OH [IOBBIIIAETCH.
MHOTHeE IPeANOUYUTAIT — WIN BBIHYKIEHB — PaboTaTh
mocsie 70.

MonmMmuTte, Ha KAKOM 3Tane Kapbepbl
Bbl HAXOOUTECDH

BeigensitoT TPU OCHOBHBIX 3Talla Kapbepkhl, KaH(}:[BIﬁ 13 KO-
TOPBIX JJINTCS OKOJIO 15 JIeT. HpOXOHH 3THU 3Tallbl, YIYUTHI-
BauTe CYThb Ka>KOOoro u3 HUX.

+ dTam 1: OT Hayaja Kapbepbl — ¥ [0 HPUOIU3M-
TeJIBHO 35 JIeT. B 3T0 BpeMs [enaiiTe OTKPBITUS,
YUMTEeCh U TIPOOYITe cebst B pa3ITUUHBIX 06/IaCTSIX.
BepuTech Ha paboTe 3a ocobble 3aaHus. [IporauTe
oHNaNH-Kypc. CTaHhTE BOTIOHTEPOM B HEKOMMED -
YeCKOM OpraHu3aluu, Ifje CMOKeTe PACHIMPUTD
CBOU HaBBIKU. ByJibTe OTKPBITHI BO3MOKHOCTSIM
BHYTpPY KOMITAaHUH U 3a ee TIpeZeaMu, eCiIi CUUTa -
eTe, 4yTo 6/1aro/japst UM CMO>KeTe YCKOPUTH 00yUeHuUe.
EcTecTBeHHO, BBl HECKOIBKO pa3 CBepHeTe He TYJa,
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Mmaga 2. Kak NoCTPOMTb 3Ha4YMMYIO Kapbepy: pa3paboTka A0rOCPO4HON cTpaTerum

HO Ja>Kke OIIMOKY ¥ 3HAaHKE O TOM, UYTO MMEHHO BaM
HE€ HPaBUTCHA, CTaHYT EHHBIMU YPOKAMMN.

* JTam 2: 0T 35 — CJIerka 3a 50 j1eT. 3TO [10pa, KOI'Za BbI
MO>KeTe JOCTUTATh BBICOT, [10JIb3YsICh CBOMMU CUITb-
HBIMM CTOPOHAMMU ¥ 0COOeHHOCTSMU. HY>KHO HAUTH
CBOI0 «30JI0TYIO0 >KUIY», HaXOOAIIYIOCS Ha Ilepecede-
HUU TOTO, YTO BBI TI06MTE, YTO Y BaC XOPOIIIO MOy -

YaeTCd 1 YTO UEeHUT MHUP.

e IJTam 3: 55 JIeT U fJainee. B 50 j1eT riepeq BaMu BIIOJIHE
MO’KeT OTKPBIBAThCS MEPCHEKTUBA IPopaboTaTh
errie 20. V Bac To/i>RKHA O66ITH HaflesKHast paboTa ¢ pa3-
YMHBIM PEKMMOM, KOTOPOM BBl CMO’KETEe 3aHU-
MaThbCs eIfle He OJUH JeCATOK JIeT. B 3TOT mepuof,
Heo0XOIMMO COCPeIOTOUNThCS Ha TOM, YTOOBI CO-
XPaHUTh CBEKECTD B3rMsAa. HUKTO He 3axoueT 6paTh
Ha paboTy YeToBeKa, KOTOPBIH AYMAET TOJIBKO O TTPO-
utoM. JKUBUTE CerOOHANIHMM JHEM, 00IanTech
C TIOJbMU — U TOT/[a CMO’KeTe ObITh HOCUTEIeM
«AKTUBHOM MYIPOCTU» €Ille MHOTO JieT. [TorpobyiiTe
B3aMMHOE HaCTaBHUUYECTBO: MOMIEIUTECH OMBITOM
C MOJIOJIBIM KOJIIETOM B 0OMEH Ha €ro 3HaHUSI 0 ce-
rogHsirHeM JHe. He mepecraBanTe yuuThes. Yu-
TalTe 0 HOBBIX TEXHOJIOTUSX Y Pa3BUBAIOIUXCS OT-
Paciisx ¥ JyMaKTe 0 TOM, KaK BbIpabOTaHHbIE BAMU
TIPUHITUTIBI ¥ HAKOTTEHHbIE 3HAHWSI MOKHO PUMe-
HUTb B OyayIIieM.

NMpoBeauTe MHBEHTapmM3auuio
CBOEro «KapbepHOoro ronamea»

CambpIMU YCIIeIIHBIMMU B JOJITOCPOYHOM IIJIaHE€ OKa3bI-
BAOTCAd Te, KTO o6na;[aeT 3HAQUMUTeEJIbHbIE 3allaCaMM TaK
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Ha3bIBa€MOTO KaphepHOT0 TOIUIMBA: IePeHOCUMBIX HaBbI-
KOB, 3HAYMMOTO OTBITA U ITPOYHBIX OTHOITEHUH.

IepeHOCUMble HABbIKU BKITIOUAIOT YMEHUE PeIaTh IPo-
6;membl, yO€KIATh JPYTUX, BHIMOIHATH 3a/lauil U UTU
Ha OMpaBIAHHBIM PUCK. DT HABBIKA MOJKHO IIPHUMEHSATH
Ha pa3JIMYHbBIX paboTax, B Pa3IMYHBIX KOMIIAHUAX U OT-
pacsx.

3HauuMblii onblm MO3BOJISIET BBIMTU U3 30HBI KOMGOpPTa
U aflalTUPOBATHCS K U3MEHeHUsIM B paboueii cpefie. K Hemy
OTHOCAITCS MyTeIeCcTBUs, aKTUBHas1 00IIlecCTBeHHasI pa-
60Ta WIK OTKPBITHE COOCTBEHHOrO Ou3Heca.

TpouHble OMHOWeHUsl IBJISTFOTCS, TIOKATYH, CamMmo 3¢ -
(erTUBHOU (POPMOI KapbepHOIr'0 TOIINBA: CBSI3U, IKC-
MIePTHI, TOTOBBIE K KDUTUKE KOJIIETH ¥ HACTABHUKU MOTYT
CYIIIeCTBEHHO MOBIUSATH Ha IPOJIBIsKEH e Balllell Kapbephl.
O1eHUTe, B KAKOM COCTOSTHHUY YPOBEHbD BaIllero TOIUIMBA:
OH pacTeT, CTOUT Ha MeCTe WIK YMeHbIIaeTcs1? CIIpoCUTe
cebs1, YTO MOSKHO CIe/IaTh B CJIEAYIONIEM IOy, YTOOBI TO-
MTOJTHUTH €T0 3arackl. He Bceryja [ijist 3TOTO HY>KHO MEHSTh
paboTy mau oTpacib. UIuTe HOBBIE IIYTHU B COOCTBEHHOM
opraHusanuu, 6epsich 3a 0co0ble 3aJaHusI, PACIIIUPSS CBOU
00513aHHOCTH, TOJIH3YSICh POTALMEN JOMPKHOCTEM 1 BO3-
MOXKHOCTSIMM CTPYKTYPHUPOBAHHOTO OOyUeHHUS.

OueHuTe TeKyLLylo CUTyaumio Ha paboTe

He momaraviTech Ha MHTYUIIWIO WM CBOUW OINYIIEHUS
B [IITHUIIY BEYEPOM IIpHU OIIeHKe CTENeHU YTOBIETBOPEH -
HOCTHY CO6CTBEHHOM paboToii. By[ibTe 00BEKTUBHbBI, 0TBE-
4Jasi Ha CJIeAyIOoIre YeThIpe BOIpoca:

1. BbIyunTecs?

2. BbI Ha UTO-TO BIMUsAETE?
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3. Bam HpaBUTCS TO, YeM Bbl 3aHMMAeTeCh?
Y, HakoHer;!

4. CHpaBe,[[JII/IBOE JI BO3Harpa>kKgeHure Bbl nonyqaeTe?

UT0 KacaeTcs IIOCTIeHET0 BOIIPOCca, pacCMaTpHBaNTe BeCh
MaKeT, BKIOYasl 3apIlIaTy, IbIOTHl, OTIYCK U ['MOKOCTH
rpaduka. CripaBeZJINBOE JIX 3TO BO3HArpasKaeHYe 3a BRI,
KOTODBII BBl BHOCUTE B YCITEX OpraHu3anuu? Kak OHO BbI-
DJISITIAT 110 CPAaBHEHMIO C TEKYII[EM YPOBHEM Ha PhIHKE?

YTO MOKa3bIBAKOT BaM OTBEThI Ha 3TU BOIPOCHI?
MO>KHO IV IIOBBICUTH HU3KHeE OII€eHKH 10 HEKOTODBIM
13 HUX? MOXKHO JTU X U3MEHUTH B HbIHEIIIHEN CUTyalu
WIU HY’KHO UCKAaTh HOBOE MECTO?

TpatbTe BpeMS pa3yMHO

BpemMsi — JeHbI'H, ¥ TO, KaK MbI TPAaTUM €r0, MHOT'O T'OBO-
PUT 0 HalllMX IPUOPUTETaxX. HapucyiiTe MpoCTYIO0 KPYTOBYIO
[varpaMmMy ¥ u300pa3uTe Ha Hew, KaK Bbl pacIipefiersiin
BpeMsI MTOCIeTHIME TIapy MECSIEB, UCITONb3ysI TaKMe KaTe-
ropuH, Kak paboTa, cembsi, ob1iecTBeHHas paboTa, 3[0po-
BbE U OT/IBIX.

UTO rOBOPUT AMArpaMma O TOM, CKOJIBKO BpeMeHH BbI
TpaTuTe Ha cebs? Kakoe cooTHOIIEHUE pabOThHI U YI0BOJIb-
cTBUs 00eCIIeunT Ballle JBYKeHue Brepes? JJoCTaTOuHO U
BpeMeHU BBI yjie/sieTe BelllaM, Jealol[iM Bac CYaCTIIN -
BBIMU? HY>KHO JIM KOPPEKTUPOBATH Ballle BPeMSAIIPENPO-
BOJKI[EHMeE TIPY Mepexofie ¢ OHOr0 dTara Ha apyrou? Uc-
0JIb3yeTe JIU BbI CBOe GeciieHHOoe BpeMs ISl TOT0, YTOOBI
HaKOIIUTD «TOIINBO»? KaKoBa CBSI3b MEKIY TE€M, KaK
BBI pacIipefesisieTe CBOe BpeMs, ¥ OTBeTaMH Ha BOIIPOCHI
00 yIOBIIeTBOPEHHOCTH PaboTOM?
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Kapbepa — IJIMHHBIM MyTh, 60JIbIIIE, YeM IIPOCTO pa-
60Ta: 3TO OrpoOMHast YaCTh KU3HU. BbIiennuTe Bpemsi, UTOObI
cTpaTernyecku 06yMaTh CBOM KapbepHbIH MyTh. Ha aToM
MyTY C BamMmu Oy1eT BCero Of1H YeJI0BeK, 1 dTOT YeI0BEK —
BBI. He mepeskuBaiiTe 3a CBOIO Kapbepy — IeHUCTBYUTE.

BpaiiaH PedepcmoHxo — pykosodumenb omdend no nod6opy
nepcoHana Ogilvy Group, asmop kHueu The Long View: Career
Strategies to Start Strong, Reach High, and Go Far.
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PaspaboTanTte
cTpaTtern4eckuum noaxon,
K pa3BUTUIO CBOEU Kapbepbl

Aopwu Knapk

Y Balllero HauaJbHMKA UM PYKOBOZCTBA OT/e/Ia KaJpOB
MIPOCTO HET BpeMEHU WX BO3MOKHOCTEM, YTOOB! Ha (poHe
6eCKOHEYHOTO ITOTOKA 3JIEKTPOHHOM [TOUTHI ¥ BCTPEY XOPO-
IIIEHBKO 00yMaTh, KaK JIyUllle IPUMEHUTh Ballly TAJTAHTHI.
O MIaHUPOBaHUU COOCTBEHHOM Kapbephl BaM MPUJIETCS
1103a60TUTHCSI CAMUM, UT00BI 06ecTieunTh cebe IoIrocpoy-
HBIH POCT.

BoT ueTsIpe criocoba MOJZOUTH K IPOIECCY CTPATET -
YeCKMU.

3acrasnsiite cebs BbigensaTb Bpems

Ha cTparern4yeckuii aHann3

Kor,z[a Aell CTAaHOBHUTCA MHOIO, JTIOOW 3KOHOMSAT BpeMs
B II€PBYIO ouepenb 3a CHeT TOro, UTO nepecTarT 3aHU-
MaTbcs 00IyMbIBaHMEM CTpaTervi. Kak MmpoBOAUTD «CO-
Be€lllaHM 110 INIaHWUPOBAHWIO» HEACHO, a SKOHOMWYECKUI
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