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Bctynnenue

* Bpoze Bce gesaro MpaBUIbHO, HO HUYETO HE MEHSAETCS.

* Xouy 3aCTaBUTB JIIOJeil IOMEHATHCSA, a OHU He MeHSTCA! Imo Haule sito-

bumoe ©

Ecyiu XoTs 651 B OAHOU U3 3TUX CUTYAI[M BBl y3HAIU cebs, To OyAbTe yBe-
pPEeHBI: BBl HE OJUHOKH!

HauyneM c peanbHO ncTopuu. Bee kelichl B 3Toil KHUTe HacTosAmue. HekoTo-
pBIe HACTOJIBKO HACTOAIIYE, YTO MBI ZIaKe He Ha3bIBaeM UMEH M KOMITaHUM. DTO
VICKJIFOUYUTENBHO JJI TOr'0, YTOOHI JIFOAU HE OTOPYUJINCH, 2 KOMIIAHUY He BO3MY-
THJIVCh, UYTO MBI 3HaeM, KaK Bce OBIJIO HAa CAaMOM JIeJie. ..

Wraxk.

3uma 2021 200a. Ilpu 832a50e U3 ce200HAUIHE20 OHS NPSAMO CNOKOIIHOe
gpeMmsi: K08UO Ydxce 3AKOHUUJCS, 2e0NOUMUUecKUe NOMPSACeHUS elye
He Hauaaucs. Haw zepoii, Ha3ogem ezo0 Bacunuil, esixodum Ha pabomy
O0upeKmMoOpoM No AHAJUMUKe 8 YNpasasiowyw komnanuio «P@-Kanu-
mana». 3mo 00HAa U3 KPYNHelwux poccutickux KOMNAaHuil, ynpasasouwux
PuHaHcosbIMU aKkmueami, oHA exodum 8 mon-5 poccuiickozo pulHKA.
«P®-Kanuman» — poccuiickas «0ouka» 00HOU U3 caMblX NPOOBUHYMbLX
6ankosckux epynn. Komnanus ¢ cunsHoll kopnopamugHoil Kyabmypotl,
8bICMPOEHHOTL N0 3aNA0HbBIM CMAHAApMAam: NPo3pauHbvle NPOUECChl, Uem-
Kue peesiamenmsl pabomst, 2paMOmHbsle pykosodumeaul, npoPeccuoHdaib-
Hble compyOHuku. IIo 06semy akmugos nod ynpasieHuem KOMNAHUS 3d-
HUMdaem nsmoe mMecmo 8 cmpaHe, 00as pblHKA okoso 10%. AxuuoHepbl
cmassam dep3kyto yeav: 20% u gblule.

Bacunuii npuxodum Ha KOHKpemHy1 3a0ayy: 3anycmums denapmameHnm
AHAIUMUKU U nepegecmil KOMNAHUIO ¢ IKCNEePMHbBLX peuleHUTl Ha peuleHUs.,
OCHOBAHHbIE HA OaHHbiX (data-driven). M Hado ckaszamb, umo Bacunuil —
UOdeanbHbLIl Uesosek 011 Mol 3adauul: y Hezo 0ecsimb Jilem onblma 8 KPYNnHbLX
MeNCOYHAPOOHBLX PUHAHCOBBLX KOMNAHUAX NO meme pabomsl ¢ OAHHbLMU.
OH 6ce OMAUUHO 3HAEM NPO MeXHO02UL: cepaepd, CUCTeMbl U NPOUECChL.

U 8 yesom emy 8ce NOHAMHO: HYHCHO HAHAMb KOMAHOY, NOCMPOUMD
XpaHuauwa O0amHblX, cobpams dawbopdsl, obyuums nosb3osame.ell.



MouemMy 60/IbLUIMHCTBO MOMbBITOK N3MEHUTL KOMNaHWUIO obpeueHbI?

¥ Bacunus 3a naeuamu 60eamslil onvim, y KOMNAHUU Cepbe3Hble PeCypPCbl.
CnoxcHocmetl 6b6tms He 00JIHCHO.

Ilepsas 3ad0aua, nocmasyieHHas neped Bacunuem: pasobpamoucsi co cma-
mucmukoil ommoka kaueHmos. ITof08uHa U3 HUX 3aKpbledem UH8eCMUYU-
OHHbLIl Npodykm uepe3 200 noce NOKynku. /leJio 8 mom, umo ynpasasouas
KOMNAHUS PAKMUUecKU #CUBem 3d CUerm wyncux cpedcmas, 0CmasJieHHbIX Y Hee
no0 ynpasneHuem, 83UMAsl ¢ HUX HeOOMbULYIO 20008Y10 KOMUCCUIW. OmOo Kak
apeHOHas naama: uem 00Jiblle APeHOAMOp Jcusem 8 Keapmupe, mem 60Jb-
we nosyuaem xo3siuH. Kozoa kaxcowlii 8mopoil cee3ncaem uepe3 200, 00x00
nadaem 8080e NO CPABHEHUIO € MeM, UMO KOMNAHUS Mozsid Obl 3apabomame.
U euje amo o3Hauaem npocmyro sewypb: 6e3 yoepicaHusl KAUeHMo8 NOCmasJieH-
Has uessb 8 20% 001U PbIHKA He 00CMUNCUMA 8 NPUHYUNE.

ITouemy max npoucxodum, nouemy KJAUeHMbL yX00am, 8 KOMNAHUU
MONKOM HUKMO He 3Haem. Y Kancd020 pykogooumesns no0pasoeieHuUs ecb
C80U OUEHKU, CB8OU pe3ylbmamsl ONpocos, ceou udeu U NpednonoNceHUsL.
N xancowlil 2opauo ux sauuwyaem. EOuHOU mouku 3peHus Hem, U He Npo-
CMAMpuUBarmcs WAaHcsl, Umo oHa nosieumcs. Ho maxk 6sL10 00 nosieieHus
Bacunus — oH npu3eax ece ucnpasumes.

Bacunuii cobupaem komandy u udem Cmpoums XpaHuauille OaHHbLX.
U mym HauuHaemcs cmpaHHoe: y Heeo HA nymu 00OHA 3a Opyezoll 803HUKA-
10om HesuOUMble, HO BNOJIHE PedibHble CIMeHbL.

Cmena nepsasi. Komanda undpacmpyxmypsl u uHGOpMayuoHHOI
bezonacHocmu He NOHUMAeM MeXHONO02UL, HA KOMOPbLX NPUHAMO
cmpoums cogpemeHHble AHANUMUUecKUe NAAMPOPMbL, — Mam MHO20
mexHUUecKUX HIoaHco8. Mm npouje 3absiokuposams npoekm, uem pas-
bupamucs. Ha 8ce apaymeHmsl npo 8a¥CHOCMb NpoeKkma U cmpameau-
yeckue yeslu KOMNAHUU omeem 00UH: «Y HAC Maxue mexHoJl02ul He UC-
noas3ytomecs, HA00 cneyuanbHo 0020 pasbupamsca. Tak cmasumos
He moxcem. Kmo 6ydem omeeuams, k020a amo 8ce pa3iomarom 3Jile xXd-
Kepbl?» Bacunuil Hedensi 3a Hedesiell nblmaemcs 002080pUMbCA: NUULEM
cnpasku, npogooum gcmpeuul, nNpucslidem mexHuueckue 063opsl. bes-
pe3ynvmamo. Jeno cO8UHYI0Cb MOJIbKO NOCJe NPAMO20 PACNOPANCEHUS



