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MPEAVCITOBUE

Joporue uuraresiu!

B sToil KHMre § mnocrapajsach MaKCHMaJbHO
YECTHO PaccKasaTth O TOM, YTO HYXKHO JieJ1aTh, YTOObI
npoekt B HMHcrarpame He mnpocto 3apabarbiBajl
KaKMe-TO JIeHbI'd — 3T0, K CJOBY, He TaK YXK
U CJI02KHO, — a CTaJl JIeJIOM, KOTOPOE MPUHOCHT CTa-
OuJIbHYIO NpUOBIIL. Ho 3T0 He yueOHMK, He jorma
Y HE UCTHHA B NOCJ/IeIHeH MHCTaHLMK. [IpocTo HeBo3-
MOKHO CO3[aTh TaKyl0 KHHIY, MPOYHUTAB KOTOPYIO
yesioBeK — pas! — U co3nact cBoil 6U3Hec, CIOBHO
ClIeJ1aB KOHTPOJIbHYI0 paboTy M0 BbIyYEHHOH TEME.

M B 3TOM KHUTe, U B cBOoeM akkayHTe B MH-
cTarpaMme sl BCerja roBopto O TOM, YTO HET TaKHX
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Mapraputa Bounnuna

11abJ0HOB, KOTOpble MOAOUIYT BceM. HeBo3moxk-
HO CO3JaTb TaKYl <«KaJibKy», HaJOXXHB KOTOPYIO
Ha CBOM MPOEKT, Bbl IMOJYUYHUTE YCIEUIHbIH yCIex
M MHJIJIMOHBI HA cyeTax. S He 3HAK HU OJIHOTO CJly-
yasi, Korja Obl 4YeJIOBeK co3aa GU3Hec-poekKT, py-
KOBOJICTBYSICb TOJIbKO KHHXKHBIMH 3HAHMAMM. Tem
He MeHee, NMPUHLUIbI, WIEH, TIPUMEPDI, OTACJbHbIE
CXeMbl, KOTOpPble cpabOTa/Nn y OAHUX, MOTYT CTaTh
OTJIMYHBIMM TOACKA3KaMu it Apyrux. s rtex,
KTO TOJIbKO HauMHAeT CBOU MyThb. sl Tex, KTo yxe
JICACTBYET, HO He MOoJlydyaeT TOT pPe3yJbTaT, Ha KO-
TOPBIA PaCcCYUTLIBAJL.

[Iyctb 3Ta kHura Oyner st Bac JIeHCTBEH-
HOU 1lMapranko, OJaronapsi KOTOpoi Bbl CMOKe-
Te HAaWTH OTBETbI HA BOIMPOCHI, CBA3AHHbIE C BALUMM
MHCTarpaM-mpoeKkToM. A ecjid Bbl elle TOJIBKO Jy-
MaeTe, TOJbKO MJIAHUPYeTe OTKPbIBATb CBOM OU3HEC
B MHucrarpame, To, HajelCh, OHA CTaHeT /IS Bac
nojyiepakKKoil 1 MotuBaTopoM. JleiicTByiiTe!

Bawa Mapeapuma boiiununa



STA KHUTA HE COEJTAET
3A BAC BN3HEC

N BOO6IJ.I,e HUNKaKad KHUra
3TOro He caenaer...

Ecin Bbl yXKe OTKpPbIIH 3Ty KHHUTY, TO, CKOpee
Bcero, Bonpoc «Kak nocrath nenbru u3 Mucrarpa-
mMa?» BaM UHTepeceH. Bo3aM0OXKHO, Bbl y2Ke He TOJb-
KO CJIbIllIaJK U BHIEJH, 4TO JieHbrd B MHcTarpame
eCTb, HO U npoboBaJ/iu 3apabaTbiBaTh UX TaM: MbITa-
JIUCh 3aMyCTHUTb aBTOPCKUH KypcC, OTKPbITh MarazuH
WJIH TIPOJIBUraTh CBOU YCIyru. Bo3dmMoxKHO naxe, 4To
MbITAJIUCh 3TO C/leJIaTh He OJIMH pa3, MPOXOAUJH 00-
yueHue, HaHUMaJId CMEeLHATUCTOB, HO...
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Hagepusika ectb kakoe-to HO, KoTopoe noka uto
HE MO3BOJISIET MOJYUUTh KeJaeMblil Pe3yJ/ibTaT: Mojl-
MUCYMKOB MaJlo, OHU HUKAK He CTAaHOBSITCS MOKYyIa-
TeJISIMU, JIOXOJ, HeCTAaOWJIbHBIA WJIM COBEPLIEHHO
HeI0CTaTOUHbIH, YTOObI HA3bIBATb TO OU3HECOM.

BosmoxKkHo, BbI les1aeTe MHOroe: TeKCThI MULIeTe,
(hoTO KpacHBble CTaBUTe, Jaxe pekjaMy HHOT/a
naete, HO hopmysa «npoekT B MHcrarpame = cra-
OWJIbHBIN U Cepbe3HbIN J0X0/1» He paboTaeT, XOThb Thl
TpecHH. Bo3damoxKHO, yxe onyckatotes pyku. [Toromy
UTO, €CJM JeJaelllb-JleJiaelllb, a pesyJbTaTa He
BUJIMILIb, OHH XOTb y KOTO omnyctaTcsi. Bo3dmoxkHo,
y’Ke U He BepHlllb, UTO BCe 3TO BOOOIIE peasbHO —
BecTH 6u3Hec B MHcrarpame u noJsyyatb npuobLib,
Ha KOTOPYIO MOYKHO HE TOJIbKO CBOJIUTh KOHIIbI C KOH -
AMH, a KUTb TY »KH3Hb, O KOTOPOH MeuTaeTcs.
Hauunaet kazatbcst, 4TO BCe UCTOPUM YCIexa, KOTo-
pbiMd mosiHa CeTb, CIJIOWIHOM OOMaH M «TaK He
ObiBaeT». A BO3MOXKHO, BCE TO BMeCTe: U jeJsaere
MHOroe, HO pe3yJbTaTa HeT, U PyKH OMyCKaloTcs,
1 JIOBEPUE K TOMY, UTO FTOBOPSIT CTPEMUTCS K HYJIIO.

Tak BoT. Y MeHs JJ/151 Bac JiBe HOBOCTH.

[IepBas nsoxas: MOXKHO, I€HCTBUTEJILHO, J1e]1aTh
MHOT0, He ClaTh HouaMHu, BOYXMBaTb Kydy JIeHer, HO
He MOoJIyYHThb pedyJbTaTa. [lotomy pBeHue He paBHO
cucteMHocCTH. Jlaxke HeOOoJIbLLIONH COON B OJHOM 3Jie-



DTa KHHUra He cjiesiaeT 3a Bac OM3HeC. ..

MEHTE CHCTEMbl MPUBOAUT K TOMY, YTO BECh Mexa-
HU3M He paboTaeT. Man pabotaeTt «BXOJIOCTYI0».

BTopasi HOBOCTb HAMHOTrO Jiydllie: BCE 3TO MOXK-
HO ronpaBuTh. [loToMy 4TO BecTH GU3HEC-TPOEKT
B MHcTarpame — 3TO BOBCe He KAKOe-TO Uylo vy-
JIeCHOe W TaKlHOoe 3HaHWe, JOCTYNHOe H3OpaHHbIM.
Ato MoxKeT Kaxblid. Kaxkipiii, KoMy 3TO HY»KHO,
KTO FOTOB YUUThCS M PAKTHKOBATHCS.

Kctatu, kak aBTOp KHUTH $1 He CTaBJIO Nepes; o0k
3aj1auy Hay4uThb Bac oT A Jio §1 pasbupartbesi, Kak co3-
JaBaTh U 0POPMJISITL MPOGUIH, HACTPAUBATh Tapre-
TUHT W JeJaTb cTopuc. Bo-mepBbiX, 3TOro MoJHO
B MHTepHeTe, 1a M KHUT HA 3Ty TeMy yxKe HarucaHa
macca. [Ipurom, uro MHcrarpam noctosiHHO BBOAMT
YTO-TO HOBeHbKOe. OOydeHHe TeXHMUECKUM XOJam
yepe3 KHUI'M Hed(P(eKTUBHO JaxKe MPOCTO MOTOMY,
yTO Takasi HH(OpMallMs ycTapeBaeT oyeHb ObICTPO.
Bo-BTopbiX, 111a6JOHOB HE CYLIECTBYeT, W C/eJaTh
OH3HEeC M0 KHUKKe HeBO3MOzKHO. MHaue puyuapnos-
OPEHCOHOB Oblyia Obl y2Ke apMHUsl, He TaK JIn?

['ona Tpu Hazan MHe U3 W3ATEeJbCTBA MOCTYIHJIO
npeiiozKeHne HanucaTh KHUTY. 91 Torna oTkasasach,
MOTOMY 4YTO OblJla yBepeHa: yepe3 KHUTY HayYHThCs
co3/1aBaTh OM3HEC-MPOEKThl HEBO3MOXKHO. YBepeHa
51 B 9TOM W ceiluac. Ho ceroanst s1 0TIMYHO MOHUMALO
BOoT uTo: uepe3d KHury moxkHo [TOKA3ATD, uto
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CYLLLECTBYIOT JIpyrHe X0/bl U pelleHHusl, KpoMe 6eCcKo-
HEYHbIX 3aIMyCKOB, I'MBOB, MapaoHOB M KPaCHBOIo
otopmsienust npocusi. YHepes cBoi 6s0or B Muera-
rpame s y>Ke MHOTO JIeT TPAHCJIUPYIO HIICH0 O TOM, YTO
€CJIM YeJIOBEK X0UeT 3aHUMAaThCsl OU3HECOM, TO HaUYM -
HaTh HAJ0 ¢ NocTpoeHus cuctembl. M 310 Kacaetces
He TOJIbKO MpoeKToB B MHcTarpame: ecsn y Bac rpa-
MOTHO BBICTPOEHA CHCTeMa, To oHa OyneT paboTaTh
Ha J1000H MJIolIAJKe — COLICEeTH 9TO, COOCTBEHHbIH
CalT WM MapkeTiJenc. 1 Hanucasa 3Ty KHUTY s
toro, uTo6bl [TOKA3ATD: uem ckopee npousoiiner
nepexo/l 0T Xaoca K cucTeMe, TeM OOoJblIe BbKUTh
11aHcoB y OusHec-npoekTa. M He TOJILKO BBIKHUTB,
a CTaTb UCTOYHUKOM OTJMYHOIO JIOXOAA AJIS CBOETO
cozaaredis.

ITA KHHI'A — HE YYEBHHK, we roToBasi 1mnap-
rajiKa, He rouiaroBoe pykoBoacTBo. Ho oHa cusbHer -
LI MOTHBATOP, NMOJUIeP2KKA U MOACKA3KA JUIS TeX, KTO
TOJIbKO HaYMHAaeT pPa3BUBATb CBOM OM3HEC-IPOEKThI
B Mucrarpame. Ona oT/IMYHO MOJOUIET W TEM, KTO
3aCTpsi/l HA MeCTe U HUKAK He MOXKET CIIBUHYTb CBOH
Ou3Hec-1poeKT B MHerarpame ¢ MepTBO# TOUYKH.

B 10l KHUre Bbl HalmeTe OTBETLHI HA TAKUEe BO-
NpOCHI:

+ [louemy Mucrarpam — 3710 cynepnJjouiaaka

115t GU3HEC-TTPOEKTOB?



DTa KHHUra He cjiesiaeT 3a Bac OM3HeC. ..

* Ilouemy KoJsMyecTBO MOMMUCYMKOB, LIANKa
npoduss U KpacuBble POTO — ITO He KJtoue-
Bble (paKTopbl 15 ycrelmHoro 6usHeca B MH-
crarpame?

+ C yero Hauatb, 4ToObl 3apabaTbiBaTh B MH-
crarpame?

* Yro Takoe cucrema nponax B Mucrarpame,
3a4eM ee CTPOUTh M MoUeMy ITO HY>KHO AeJ1aTh
C camoro HayaJja?

+ Kak cnenath nepsble 11arv U3 xaoca B CUCTEMY?

* UTo Takoe KOHTEHT-CTpATerusi, U 4TO BaxHO
nesiaTh, 4ToObl OHa Obljia 3(h(eKTHBHON?

+ Kak nognucurika 6bICcTpo NpeBpaTUTh B KJIMEHTA?

+ Kak pasBuBaTh CBOH MPOEKT BO BpeMsl Kpuauca?

Sl Hanucana Ty KHUTY W JI7Is1 TOTO, YTOObI MOKa-
3aTh BO3MOYKHOCTH, KOTOpbIe eCTh ceroiHs B MHcra-
rpame. Bo3MOXKHOCTH, KOTOPbIMH MOXKHO U HY?KHO
M0JIb30BAThLCS1, YTOObI 3apabaThiBaTh MHOTO U OY€Hb
MHOro. Bo3MOKHOCTH, KOTOpble OTKPBIBAIOT MOTPSI-
catolllde TepCrneKTUBbI /sl TeX, KTO TOTOB JyMaTh
1 JlelicTBoBatTh. [loepKath, MOATONKHYTh, MOJICKA-
3aTb — 3TO MOXKHO CJeJiaTb C TOMOILbIO KHHTH.
1 310 MOS1 30Ha OTBETCTBEHHOCTH. Bee ocrasnbHoe:
pellnTbCsl, HauyaTh, JeJaTh, OIIMOAThCs, CHOBA
nenatb, HaxoauTb CBOW Monenu u xofpl, noJydaTh
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pe3ysibTaT W BbIBOJAUTb CBOH OH3HEC-MIPOEKT Ha
HOBbl€ TOPU30HTBI — 3TO Y:Ke He Mpo KHUry. M 31o
Ballla 30HAa OTBETCTBEHHOCTH, JOPOTOH YHUTATEJb.
CorsiacHbl Ha Takoe pacnpenesenune? Torna Bnepen!

Kak paboTaTb C 3TOM KHUIOM

OcHoBHas1 YaCTb KHUI'H — 3TO IJ1aBbl-110ICKA3KH,
B KOTOPbIX PACKPBbIBAIOTCA KAaKHE-TO BOMNPOCHI
1 TeMbl. B camoM Hauasie Kaxk10# TaKOM IJ1aBbl 51 PU -
BeJ1a TUIIMYHbIE BOMPOCHI, KOTOpble 3a/al0T Te, KTO
pellnsl HayaTh pa3BUBaTh CBOM npoekT B Mucra-
rpame WJIH BbIBOJAUT €r0 Ha HOBbIH YPOBEHb.

Tak nwnn unave, Bce ry1aBbl-MOACKA3KH — O TOM,
KaK MOHeTH3HMpoBaTh CBOH npoekr B Mucrarpa-
Me. Bbl MOKeTe uMTaTh KHUIYy OT HayaJja /10 KOHLA,
a MOXKeTe OTKPbITh HAa TOW IJ1aBe, KOTOPAst BAM Ceu-
yac HyxkHa 6oJiblle BCero.

A ellle B KHUTe €CThb peasibHble HCTOPUH O MPOEK-
Tax, KoTopble OblIM co3lanbl B MHcTarpame Haiiiu-
MU KJIHEHTaMH W yueHUKamu. M oHu TyT He cayvaii-
HO: UCTOpPHUHU BIOXHOBJSAOT. [Topoil naxke cusbHee,
yeM uTo-To Jpyroe. Hutaite UCTOPUH, BIOXHOBJISIH -
TeCh, pellalTecb  — camoe ryaBHoe! — BepbTe,
YTO Y BAaC BCE MOJIYYUTCSI.



MO4A JTIMHYHAA MCTOPUWA,

nnn Kak MHe noMmor
NHcTarpam

Ata KHUra Oblaa yxKe Mojnucata B nevyartb, Koraa
B Poccuu Bhilen 3akoH, cornacto koropomy Mucra-
rpam Obll TMPU3HAH SKCTPEMHUCTCKOH OpraHu3ally-
eil. Ho U3 necHu cyioB He BbIKHHELIb — MOSI UCTO-
pHsl H3HAYaJIbHO U MHOTO JieT Obl/1a CBsi3aHa HMEHHO
¢ HuM. [lostomy, 51 He yOpasia riaBy, B KOTOpPO# Tak
4aCTO YIIOMHHAETCS 3TA COLMaJIbHAs CeThb U3 KHHUIH.
HanpotnB — pacckasana Bce kak Obl1o.

Sl nauunato 3ty KHUry B camosieTe. BecemupHbIi
KPU3UC, MAaHAEMHS, T'PAHHULBI 3aKPbIThI, a 5 Jeuy
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C My»KeM M MaJileHbKUM cbiHOM Ha basnu, B Hairy
MPEKPaCHYl0 TPOMUYECKYIO BHJIY, KOTOPYIO Mbl
TOJILKO UTO J0CTpouJid. [Toutn HepeasbHO nepeiBu-
ratbest Mo Mupy. A Mmbl — jietuM. OTMEHeHbI COTHH
pelicoB. A Mbl — JsieTum!

O6 s1oM s Meurana. O Takom ypoBHe JIMUHOH
cBOOO/IbI, 4TOObLI He Mellaau nperpaibl. UToObl
nosietT B JiIoOYI0 TOYKY MHPa, KaK TOJbKO 3aXouy.
Mmenno Takyto cBo60/y s MeuTasa 1okasaTth ChiHy,
KOTOPbII CErofiHsl pacTeT COBCEM B JPYTHX YCJO-
BUSIX, HEXKEJH 51 B JIETCTBE.

I naumnana cBoil npoekr B HMucrarpa-
me B 2016 romy. He camoe npocroe Bpems. Tor-
Ja CuJbHO ofOecleHuacss pyOJib, Kazajoch, CTa-
OUJBHOCTL PYLIMTCS U BCE JETUT K yepTsm. M Tyt
s ¢ 30 000 py6usieit peuna genatb 6usnec. Yepes
Wucrarpam. My kpuuas: «9to 6esymue! ¥V Hac HU
COOCTBEHHOTO KUJIbSI, HU TMOIYLIKK 0e30MacHOCTH,
JIIOJIeN YBOJILHSIIOT HanpaBo W HazeBo..» Ho Bcero
JIMLb T0JITOIa CIYCTS 51 32 OJIMH MecsilL 3apaboTasa
CyMMy, PaBHYIO HeCKOJbKMM ero 3aprJjaram. Ceil-
yac MO MPOEKT MPUHOCHT MUJJIMOHBI 10JI7IAPOB Bbl-
pyuku B roi. Hepes oaun Tosibko Mucrarpam. Mue
ecTb 3a 4yto Gaaropaputb Mucrarpam. OH peasibHO
M3MEHHUJT MOIO 2KH3Hb.

Ho naBaiite 060 Bcem Mo MOPSIIIKY...



Most mudHasi HCTOPHSI. ..

lon 2013. $1 na Kunpe. YBosbHsitoch M3 Kopriopa-
uuu. Ha ot MOMeHT B 3T0# cTpaHe He OblI0 9KCTpaju-
1mu. Mot e — He nepBbik «Oeribli» KPYMHbIH OU3-
HeCMeH, yel GU3HeC Ha PoJIHe NPOCTO PAa30pBaJIH, a €ro
camoro — MyOJIMYHO Ka3HUJIHU B Iipecce. « Ec/in cosbellib
MH(opMaLIHIo, U 51 CErofiHsl y3Hato 06 9ToM, 3aBTpa TeOs
HAWIyT B peKe», — MPOBOMJ OH MeHs cloBaMH. Jlaxe
He 3Halo, YTO MeHs OoJibllie BO3MYTHJIO TOTJA: MpsiMast
YIpo3a »KU3HH UJIU TO, YTO MEHS CPABHHUJIM C YEJIOBEKOM,
CrOCOOHBIM Tpefath. 1 yexasa JOMOH, MCTOLLEHHAs
paboTON psiloM ¢ napaHOUMKOM. BoccTtaHaBsvBaiach
noJiro. Beraasna ¢ yTpa, 3aBTpakasa, JI0yKu/1ach CHOBA.
O6enana-cnana. M tak napy mecsitieB. ToT onbiT Bee-
JIJI B MOIO TOJIOBY CPa3y HECKOJIbKO CTPAXOB:
* GoJIbLLIME JICHbIM BEJlyT K HEBPO3aM M NapaHoke;
* €CJIM Thl HA BUJLy, TO PAHO WJIK MO3/IHO KTO-TO
3axoueT y Te6s1 BCE 0ToOpaTh;
* nyOJMYHOCTL B OU3Hece ypeBaTa OyJIJIMHIOM:
Yy KOT0-TO Ha ypOBHE TrOCylapcTBa, Yy KOro-
TO — B COLICETSIX.

lon 2014. $1 cnporHosupoBasna B3pbIBHOH POCT
nponax B Mucrarpame. bbuia cnvkepom Ha ofHol
MapKeTHHIOBOH KOH(hePEHLIMH U B CBOEM BBICTYyIL/IE-
HUU roBopuJia, uto MHcrarpam coBceM ckopo Oyner
JpyruM. Uto cioa 3aiiiyT W crieldanucTbl, KOTopble
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