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3my KHuey nocsAwa Opy3bam,

C KOmopbiMU 8Mecme nepexusan

padocmu u neyanu, nobedsl U NOPAXKeHUs,

meM, Kmo Oenusca Jyywel 4yacmbio csoeli KU3HU.
lpusmenam, ¢ KomopbIMUu Mbl 8Mecme
3QHUMQIUCL, HAKANJAUBA/aU ONbIMm

u padosanuck ycnexam Opye Opyea.

A makxe sceM MOUM 3A04YHbIM Opy3bAM

U eOUHOMbIW/IEHHUKAM,

J1100AM 671U3KUM No OyXy,

yumameJsisiM, KOmopbie OWUBOYHO CYUMAOM MeHs
cynepyMHbIM UAU 2unepOypaxkom






Kak crarp
reHepaJbHbIM JUPEKTOPOM
CBOEH XXKHU3HU

-

Hy 0-0-4eHb KOpOTKOE
BCTynJieHne

e  KAK nonb3oBaTbca 3TOM KHWUIOM,
4TOOH NPUOBPETEHHBIE 3HAHMS,
NpoMas No MULLEBOZY YMTATENS,
PACTONOXEHHOMY MEXMY YLEH,
Nonanu B KPOBb €O XKM3HM,

a HE B MPAMYIO KULIKY MHEHMM

* TIOYEMY 1pu pasHbix uenosexa,
[enas OfiMHOKOBOE AENo,
MONYHQIOT PA3HbIE PE3YTbTATH

e TAE noxopsrcs Bce BaWwM yoauu
M Heyoauu







ApaBcTByWTe,  foporve  Mou  uuTatenu!
McKkpeHHe pag BaM BCEM: U TeM, C KEM NINYHO 3HAKOM, U TeM, C KeM
elle NoKa He [0BENOCb BCTPETUTbCA, M TeM, KTO yWe YuTal Mou
KHUM, 1 TeM, KTO BrepBble CMOTPUT Ha MOK CKPOMHYIO MMCaHWHY.

Hy uTo, apy3bs, noexann?

CywiecTByeT MHOXeCTBO creuuanbHOW nAuTepaTypbl: «Kak
cTaTb Takmm», «Kak cTaTb CAKUM», U B MUpe KMBET rpoMaj-
HOe KoNu4yecTBO HocuTenel BcAKOro 3HaHwsA. CkaxuTte, Aopo-
rme Mou, Kak B 3TOM oOKeaHe WHdopmauuu pasobpatbes,
KTO — KPYMNHbIA KWT, @ KTo — pblba-npunavnana?..

HeckonbKko net Hasag, Ha MO AeHb pOXAeHWA, ABa Ha-
WKX aKajeMuWKa nojapunn MHe CBOW KHUrM. OgHa w3 Hux
HasbiBanacb: «OcHOBbI ynpaBneHWA npedeKTypoit: pyKoBOA-
CTBO ANS CTYAEHTOB BbICIUINX Y4eOHbIX 3aBeAeHU».



e Aptes

Moit afoBuTbIi xapakTep aan o cebe 3HaTb. A crnpocun
ux: «Konneru, Bbl Koraa-HWbyab ynpaBnsnau npedexkTypoin?»
OHuM ¢ usymneHmem otsetunu: «Het. A 3auemM?»

Jliopn, KoTopble HUKOrAa He ynpaBnAnn npedexkTypon, Ko-
TOpble HUKOFAA He BblnKn Ton-MeHeAXepaMu, yyeHble, KOTOpble
NPaKTUYeCKN He BbIXOAUNIN U3 MHCTUTYTA, Hanucanam pyKoBoOA-
CTBO K AeiicTBUiO ansa Oyaywmx npecdekros!

Mpocdeccop B cpaBHeHMM C NPOCTbIM FPaXkAaHNHOM yMeeT
Gonee U3AWHO JKOHMUPOBATb HAyYHbIMM  TEPMUHAMM...
CneumanucTy Takoro poja HUYero He CTOMT HaBewaTb Lesble
rposaba passecucTon nanwu. W Korga HaydHble TepMWHbI B
KHUre BCTaBMAIOT KyAa HaAo W He Hajo, y YnTatowero ee npo-
CTOrO YejOBeKa HayMHaeT Cbe3dXaTb KpbIWa, M OH HaunmHaeT
nymatb: «BoT ke, 6/1IMH, KaKON YMHbIA 3TOT y4eHbIn!»

A HO COMOM AeAe, KOTAQ MHeHue
POXAEHO HE 13 COBCTBEHHOTO OMbITA,
a 13 CBOMX GOHTA3UNM U rpes,
3TO0 MOXHO CpPAa3y MeyaTaTb
HQ TyaAeTHoW Bymare...

CKaxuTe, Moxanyncra, KT0 M3 Bac MOXeT Hay4uTb WMMo-
TEHTA OT POXAEHWA, KaK HYXHO ollywatb oprazm? Cymeerte nim
Bbl ONKCaTb, 4TO MPWU 3TOM YyBCTBYET YeNIOBEK U KaK OH JOMKeH
BbI3blBaTb y ceba 370 oulyuieHWe? Bbl MOXeTe MPOCTO Hay4uTb
TEXHWKe ABWXEHWA, HanucaTb METOAMYKY AN UMnoTeHTa... Ho!
CKaxuTe, OH CMOXeT OT 3TOro NOAYy4YUTb YAOBONILCTBME?

OueHb yacTo YenoBeK, KOTOPbIN HUKOrAa He WUCMbITbIBan
oprasM, HayMHaeT NucaTb PYKOBOACTBO MO AOCTUXEHUO op-
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raama. YenoBeK, KOTOPbIN HUKOTAA He NO6WA, HAYMHAET YYUTb
no6Bun. Yenosek, KoTopbli HUKOraa He 6bln GoraTbiM, nuweT
KHUTW, KaK pa3borateTb. YenoBeK, KOTopbI He Obin cyacTau-
BbIM, MULUET, KaK AOCTMYb CYACTbA.

OaHol Hawel COKypcHMLUE MPUHAANEeXUT JaMCKUIA XKyp-
Han. Ml Kak-To OHa npucnana MHe OAMH HOMep 3TOro Xyp-
Hana, NMoToMy 4YTO TaM Ha MepBOM JiucTe Oblla MoA poxa.
MHe, KOHe4YHO, CTano MHTEpPeCcHO, YTO MPO MeHA MULLYT...

Hayan yutaTb 3TOT HOMep, Halwen cTaTbio, FAe eHWuHa-
NCMXONOr PEKOMEHAYeT, KaK ceba BeCcTU XeHe, ecin ee MyX
JenctByeT ornpefeneHHbiM obGpa3oM. Al npoyen A0 KoOHUA...
Crtpapan, Ho uyuTan.

Beuepom Ha 3aHATMAX roeopto: «PafocTb MosA, y Bac Takon
CTPaHHbIN Ncuxonor B KypHane pabotaer.. o MoeMmy npeano-
NOXeEHWI0, Kaxaasa yuTalowan AypoyKa, KoTopas XOTb OfAMH U3
3TUX COBETOB WCMOMb3yeT Ha CBOEM MyXe, B JlyylleM ciyyae
nonyymt no mMopae. B xyalwem — Myx npocTo yinaeT HaxpeH oT
3TOM cTepBbl. fl yBepeH, YUTO 3Ta TBOA MCUXMYKA He 3aMyXeM, a
ecniv 1 Gbina 3aMyeM, To passegeHa. Hu oauH yBaxatowmi
ceba MyX4MHa, KakuM Obl OH HWU Bbin poxnei N TPANKOW, He
OyZeT c Helt XUTb Aa)ke MOJ CTPaxoM CMepTHOWN KasHul»

Mpo Taknx BeAbM ecTb XOPOLWMWIA aHEKAOT:

— lpusert, apyr! fasHo He Bugemuch. Kak y 1eba gena?
— Mensa Jlroca 6pocuna.

— [la nagro, He pacctpaunBavical Y 1eba ewé cro 1akux 6ygzer!
— Ewé cro?! locnogn, ga 3a uro?!!

CokypcHMLa BbIlNa, BEpPHYNacb Yyepe3 HEeCKONbKO MUHYT
W roBopuT: «fl MO3BOHWMA, YTOYHWNA, OHA — TPWXKAbI pasBe-
JeHHas». O6bluHOe [eno, OYeHb YacTo yyaT KU3HU Te JIoAW,



e Aptes

KOTOpble caMW B W3HW HuYyero He pocturnun. Kak roso-
puTCcA — canoxHuWK 6e3 canor.

lMoMHMTe MO BoMpoC Bbllle — KaK pacno3HaTb, crneuua-
JINCT YeNoBeK B CBOEeM fenie uan 6onTyH?

OyeHb MPOCTO — eCAN HYeAOBeK
B XXM3HWM yCMNelweH B TOM npeamMerte,
O KOTOPOM OH paAcCcCy>XAadeT, 3HAYUT,
nepea sAMM — YECTHbIN YEeAOBEK.

EcAM OH — TeopeTnk-GaHTazep,
roHUTE ero B weto!

MocKonbKy Bal MOKOPHbIN ciyra cyuTaer cebsa yect-
HbIM YeNlOBEKOM, TO, 0 YeM A pacCKa3blBalo Ha CTpaHuuax
CBOMX KHUI, NGO NpoBepeHO Ha MOEM JIMYHOM OnbiTe,
nmbo ABnAeTcA 0006LWEHHbIM OMbITOM ThiCAY APYrUX Ji0-

aen.

Y MeHA Kak npodeccuoHana ectb 0gHa O4YeHb y3KadA cne-
umManbHOCTb. 3Ta cneunanbHOCTb — 4enoBek!

Mos 3apaya — cobmpaTtb M KONNEKLMOHNPOBaTb Ball OMbIT
n Bawwm ycnexu. MNMotomy yto nobas Bawa npobnema B Mupe
BCTpeYaeTcs He MepBbIi pas, He COTbIN U JaXe He TbICAYHbIN.
3HaynT, UX MOXHO CMUCTeMaTU3NpoBaTb, aHaNM3upoBaTb WU
nporHo3upoBatb. A TaKkKe — yTUAN3NPOBATb.

MoxHo cKasaTb, YTO y MeHA Ha YelloBevyeckue Npobremsbl
yxe BblpaboTancA cobaumii Hiox. YyTb 4YTO, Cpasy BCMOMUHaL0:
npu TakUX LeNACTBMAX He OblI0 HMKAKOro pesynbrata, Npu Ta-
KUX — OTpUUATeNbHbINA, NMPU TaKUX — MONOXKMUTENbHBbINA.
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MoToMy uTO ecnn U3 roaa B rog, U3 Mecsua B Mecsil, 130
OHA B JeHb CUCTeMaTU3MpoBaThb XapaKTep uyesoBeKa, ero no-
BeJeHue, NpUBbIYKK, 0COBEHHOCTU, TO CO BpeMeHeM BbIBNA-

I0TCA 3aKOHOMEPHOCTW.

CkaxuTe, moxanyiicta, Bbl xoTenu 6bl, pabotas B cBoeit oT-
pacau, nonyynTb camble rMyboKue 3HaHWMA cBoelt npodeccun?
Xotenu 6b1? Toxe cTpagaeTte 310 GnaropoaHoit KaaHocTblo, Aa?

Toraa npepcraBbTe cebe: K BaM B roCTM MPULIEN caHTex-
HUK. Hy Kak «B roctu»? [lo peny, KoHeuHo!

3HaeTe, MOU pofHble, YeM OTINYAETCA CaHTeXHUK OoT Bac? Bebl
Beb B CaHTeXHWKe Toxe pa3bupaetecb! YmeeTe e oTAUYUTH
YHUTa3 OT paKoBWHbI, @ BaHHY OT cAuMBHOro 6Gauyka? Ymeerte!

A peMoHTMpOBaTb Bce 3TV npubopbl KTo-HMOYAb M3 Bac
yMeet? [lapy 4enoBeK M3 COTHU, MOXeT, U MoryT. OcTafbHble
XOTb MOJIb30BaTbCA Hay4uniuch, U To cnasa 6Gory!

CaHTexHWK OTAMYaeTcA OT Bac B 3TOT MOMEHT TeM, YTO B
TOM MecCTe, KOTOpPbIM Bbl TOJIbKO NOJIb3yeTeCb, OH eXeLHEBHO
KoBbipAeTcA pykamu. ExxegHesHo!

M Mo€ oTnnume oT Bac B AaHHbIA MOMEHT 3aK/l4yaercs B
TOM, YTO eXe[HEBHO, flaXKe He HajieBas pe3VHOBble MepyaTKu,
A KOnawcCb B Balleli 3aCOPUBLUENACA XU3HW.

N ana Toro ytobbl MOBbLIWATL CBOK KBaNUQUKALMIO, Kax-
Able CYTKM CBOEW XU3HWU Tpayy Ha To, YTO GECKOHEeYHO M3y4ato
HoBble (POPMbl YHWTA30B, WLy HOBble GOPMbI aBTOMaTM3aLUK
Bcero 3Toro 6naropogHoro npolecca, paccMaTpuBalo pasfiny-
Hble cnocobbl Ae3vH(eKUMN XKM3HeHHbIX Ouae, KoTopble 3a-
rakeHbl MbICIAMU U MOCTYMKaMMU...

W 3710 npoaponkaetcs yxe 6Gonee 40 nert!

11



ey gt

Ho KakuM Obl KBanM@UUUPOBAHHLIM CMELUANUCTOM HU
Obln Bal NOKOPHbIN cnyra, Bcex caenatb 6oraTtblMM — HeBO3-
MOXHO, BCeX cAenatb 30poBbIMW — abCONOTHO HEBO3MOXHO,
cyacTiMBbiMM — TeM Goneel

MNouemy, Kak Bbl aymaete?

CkaxuTe, AparoueHHble MOUW, MOXHO /I CAenatb M3 cTeK/a
6punnnant? Her!

HayanbHbIl noTeHUMan WCXOAHOro MaTtepuana JOJiKeH
ObITb AOCTAaTOYHO BbiCOKUM. XenaHue pactu U JBUratbcs
Bnepes, CTpeMjieHMe MeyTaTb W TBOPUTb He BO BCeEX NHOAAX
3a/10)KeHO B OfMIHAKOBOM Ko/luyecTBe.

Ecnu uyenoBek — anMas, To KaKylo 6bl OrpaHKy i eMy HM
Jan, oH npespatuTca B GpunnuaHt. A ecnu yenoBek — 06bIY-
Hoe cTekno, xoTb OyAb A cemu nageit Bo nby, U3 Takoro Ma-
Tepuana cMory cgenatb TOAbKO  CTpas,  (anblUUBKY,
noaaenky!

Kak toBennp A 13 coTeH M TbICAY Nil0Ael AeHb 3a AHEM BbI-
Oupato TOT camblii Mo OyaywmiA anmas, KOTOpbIA MOKa CuaumT,
KOBbIPAACb B HOCY, B CBOE/ KOMMyHaslbHOW KBapTvpe W coBep-
LIEHHO He 3HaeT, YTO OH — MOTEHLMANbHbIA OnMrapx.

Mog$l TACBHOS 30AQ4C — MO3HAKOMUTb
3TOr0 YeAOBEKA C ero BO3MOXXHOCTSIMU,
[TO3HOKOMWTL BOC C COMMM coBon!

Hoporue mou! Mou poaumble! K BenvkoMy coxaneHuio,
3Ta KHMra He noAxoawuT AnA Bcero yenoBeyectBa. OHa nop-
XOAUT TONbKO ANA ABYX MPOLEHTOB JIOAEA HA 3eMHOM Liape.
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3TM ABYM npoueHTaM Ball MOKOPHbIV cayra XxoTen 6bl
Koraa-HMbyAb MNOCTaBWTb MAaMATHUK, NMPSAMO BUXY €ro nepefj
c060Wi: TEMHbI rPaHUTHbLIV MOCTAMEHT, @ Ha HEM cTouT undpa
«2%». N3 3onota Bbicweir npobbl. MNoyemy AaBa npoueHTa?
CratuctuKa, Apy3bs, NPOCTO CTAaTUCTMKA.

K npumepy, KonuyecTBO yyeHbix OT obuieit Macchbl Ntogen
HuKorga He npesblwaer 2%.

KonuyectBo reHveB, BeNUKUX MbICiuUTenein M3 BCeX 3TUX
XUMUKOB N $M3UKOB, U3 BCeX 3TUX MNpodeccopos, AOKTOPOB
HayK, aKageMMKoB ToXe He npesbiwaeT 2%.

KonuyectBo npeactaBuTenein MCKycCTB HUKOrAa He npeBbl-
waetr 2%. W3 Bcex niopen, 3akaHuMBaOLWMX nUTepaTypHble
WHCTUTYTbI, TOnbKO 2% CTaHOBATCA HacTOAWMMM Mucare-
namm.

100% BanoBoi HauUMOHaNbLHOW NpPOAYKUMU TeHepupyeTt
Bcero 2% HaceneHus. Tonbko 2% HaceneHua KOpMAT, ofje-
BaloT, 06yBalOT BCeX OCTa/ibHbIX WU HanNpaBfAlT UCTOPUIO Ye-
noBeyecTBa.

W TOABKO 2% HACEAEHUs1 MMEIOT TAKOM
MHTEPECHBIN AQP — OBblTb CAMUM COBOW.
MNo3sHaBATL cebsl, NPUHUMATL Ccebsl
M PO3BMBATD. ..

Korga A cmotpto Ha octanbHble 98% uenoBeuyectBa, Yy
MeHS MOABMAETCA OLUYLIEHWe, YTO A Y)Ke MHOro JIeT Nexy B
JAypAoMe 1 KpyrnocyToyHo obuatocb co cBouM 6pegom. 310
UYBCTBO Y)Ke AaBHO Obl MeHA AOKOHano...
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Ecnn 6bl He GbLIO CO MHOIM KOMaHAbl TeX JIMYHOCTEN, KOTO-
pble KOe-yero AOCTWUIIN Ha OCHOBE MOMYYEeHHbIX W NepefaHHbIX
ApYr Apyry 3HaHWiA. 3TO TO-0-OHEHbKMWIA C/IOW YenoBeYecTBa, Mou
nobuMble YYEHUKU WU [py3bsi, KOTOpble, B XOPOLUEM CMbICIIE,
Be3/ie CylOT CBOI NM0GONBITHBIA HOC, KOTOpble CMOMW OTOPBaThb
CBOW B3MNA4 OT TapeiKu C CYNoM W yBUAETb 3Be3Hoe Hebo.

BoNbWMHCTBO OKpyXakLWmMX npeacTaBasaT coboit cepyro
Maccy, 3aHATYI0 OJHUM M TeM >Ke NpOoLeccOM: HernpecTaHHOW
YMCTKOM M CMa3KoW ABYX CBOWX BOPOT, YTOObl OHW He CKpw-
neau, W ycToumBo, ucnpaBHo paboTanu. [MoyeTHbIN Kpyrio-
CYTOYHbI/ Kapayn Ha cTpaxe cobcTBeHHOro pra u nobrmoi
3aaHuUbI!

M Korpa B TakoM MOHOTOHHOM YeJlOBEYEeCKOM BOAOBOpPOTE
BAPYM MeNbKaeT XuBoe NNLO C NtoOONbITHbIM AETCKUM B3rA-
[IOM, A CPOYHO NPOTATMBAD PYKY MOMOLLM U U30 BCEX CUN Tally
3TOro MOTeHLMAaNbHOro MnoBenuTeNns cobCTBEHHOM KMU3HU Ha Ge-
per. YTo6bl OH CMOr OTAbIWATLCHA, OCMOTPETbCA W, NoAbaapu-
BaeMblil MOVWMU ApYXKentoOHbIMK MUHKaMK, Nerkon pbicLOW
nobexan B HanpasieHWU CBOEro NMepcoHasbHOro CYaCTbA.

[nAa Taknx niogen A NpPoOBOXY 3aHATWA, ANA TaKMX Niojen
A NUwy cBOM KHWUrwn... [inAa Bac, poporue yutatenun, ana sac!

OctanbHbIM, K MoeMy rybovalilieMy coXaeHuto, i HU4YeM
NMOMOYb He CMOry...

Y BonblWMHCTBA 4YenoBeyecTBa OAMHAKOBbLIN AMAarHo3: no-
HOC MpW CKNepo3e, OHWM BEYHO HecyTCA CJIOMA TOfoBY, U HU-
KTO He MOMHWUT — 3a4eM U Kyaa.

YaeHuky Kak-to npuctanam K csoemy HacraBHuky c Bonpo-
camu:

— Hy noyemy te, KTO 06/134a€T 3HaHWEM U BO3MOXHO-
CTAMMU, HE MOMOraroT TeM, KTO HYXXAAeTcAa B rnomoLymu?
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— Bor A, Hanpumep, 3HaK 0fHOMO XOPOLIEro 4YeJ0BEKA, HO
OH 0YeHb BEAHBIV...

Yautenb orserun:

— 33yem Bam Mou c/10Ba, ec/m Bbl OT COOCTBEHHbIX Jeri-
CTBUT MOJXKETe MOoJy4YUTh PeasibHbIfi YpOoK?

W pan um mewoyexk 30/0T7a.

— Ugute K 3TOMy 6eAHAKY M OTZavite emy 30/10T0, HO C
yc/oBueM: He YHUKauTe ero, BpyuynB eMy 3tu geHbrn. OctaBete
eMy waHc Ha cBobogy Bblbopa.

Jymany, Mo3roBanu y4YeHuUKH, KaK 370 CAenatb, Y Haln
BbiIxog. Nepes nadyrovi 6egHAKa 6bi1 MOCT B Buje Tpex bpe-
BEH, NepeKuHyTbix 4Yepe3 pyyqed. Kawabivi geHb 3ToT Masnbivi
nepexoagusl 4epe3 MOCT 10 HECKOJIbKY pas, He 3aMeTuTb Me-
WOK Ha Y3Kux OpeBHax Obi0 Obl [MPOCTO HEBO3MOXKHO.
VIMeHHO Ha 3TOT MaieHbKUii MOCTUK Y4eHUKU 110CTaBUIN Me-
LIOYEK, CIPATaAUChb B KyCcTax M CTav PafoCTHO KAATk.

llpowno HecKonbKo 4acos... HaKoHewu-To nosABuCA TOT, KOro
TaK TepnenuBo xaann yyeHuku. begHax ObicTpo npoien no
MOCTY, He 3aMeyas 30/10TO, OPKHYJ B J1a4yry, Yepe3 napy MuHyT
BbILLEN W, NIEPEVIAA Yepe3 MOCTUK, HarpaBusca B ropos.

Kax e taxk?! Bbickounnu, JOrHanu, oKpyxuam u 3aganm
UCYraHHoOMY MyTHUKY BOMpPOC:

— CKaxkul, yBaxaeMbivi, 4T0 Tbl yBUAE] HA MOCTY U MOYEMY
He B34/ TOT MelioYeK?

— A-A-7 HM4ero He BUAEN, HUYErO He 3HAato, HUYEro Ma0Xoro
He Jenas, OTnycTuTe MeHs, noanyvicra-a-a-a.. llpasaa-npasaa,
bonee Toro cKkaxy.. A Ha camoM jene Hu4ero He BuUje-e-e-Jl.

Vaennku paccepanvce:

— /Jla KaK e Tbi MOr He 3aMeTUTb MEeLIOK C MOHETaMU, OH
)Ke cToAn npamo rnocpean mocra?!
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