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B Tedenne ouenn mosnroro spemenu 3akoH (Ilapero Ilpmanmm
80,/20), c1oBHO KaMeHHasI IIbI6A HEM3BECTHOTO IIPOUCXOKACHUS,
3arpOMOXK/IAT SKOHOMUYECKHI MEH3aK; 3TO GbLT 3MITUPHYCCKUI
3aKOH, He MMOJJAIOIIUICS OObSICHEHUIO.

Aowcozedp Cmetinoa

Iocniogps bor urpaer ¢ Beenennoii B koctu. OjHAKO 3TO IIyJIepCcKUe
kocTtu. M camoe maBHOE /I HAaC — MOHATD, KaK UCIOJb30BATh 3TU
KOCTH JJIsl COOCTBEHHOM BBITO/IBI.

Aoicosep Dopo

MpbI He 3HaEM TOYHO, JO KAKUX BBICOT MOYKET BO3BBICUTHCS YETIO-
BeK.... 1 moaTOMy MOKEM CIHOKOMHO COIIACUTLCSA C ONTHMUCTUY-
HBIM BBIBOJOM O TOM, YTO B KaKAbII NIEPUOJ UCTOPUN PEATbHOE
6J1arOCOCTOSTHIE, CYACThE, 3HAHUS U JOOPOACTENb UETOBEUECTBA
YBEIMYUBAINCH U MTPOJOJDKAIOT YBEIMYBATHCS.

Josapo Tubbon
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ITPEJMNCIOBHE

ﬂ Hanucan 3Ty kHury B IOxnHOIT Adpuxe B 1996 roxy u
npuexai B Jlongon nerom 1997-ro, 4To6BI pacKpyTUTH
ee. IToMHIO, KaK XOAUJI IO PaJUOCTAHLMAM U TEJICCTYAHSIM,
HAJesICh, YTO B MOCICJHUN MOMEHT MEHS IIOCTAaBAT B 3up.
OJHaKo HUKTO, IOXO03Ke, He IPOSIBUI 0COO0ro NHTEepeca K Ha-
XOJKaM, CAeJAaHHBIM Ha ncxoge XIX Beka HEeU3BECTHBIM UTA-
JIbSTHCKUM 3KOHOMHUCTOM. «O, — IPOCTOHAJIA O/IHA TOTJAIIHSIS
3HAMEHUTOCTb Ha OJHOM TOK-IIOY, — 4TO BbI BOOOIIE 3/€Ch
Jie1aeTe, €CJIM He caMy HPUYMaJIU 3Ty ujieio?» MHe X0Tenoch
OBl CKAa3aTh O BJIUSHHUU CBATOTO anocrtosa Ilasia u aBTopos
Esanrenusa na nonyrapusanuio ujaeit Hekoero Mucyca us Ha-
3apeTa, KOTOPBIN MHAa4Ye OCTAICA ObI HEU3BECTHBIM. S XoTen

ObI CKa3aTh 3TO — HO TOTJa HE HAIICJICA, YTO OTBETUTD.

S BosspaTuics B KelinrayH coBepineHHO I10/[aB/Ie€HHbIN. A 3a-
TEM MPOU3OLUIO HeGOoJbIIOe 4YyRo. bpuTaHckuili m3zares,
KOTOPBIHA OZOOGPWII 3Ty PAabOTY, UEJOBEK, M3BECTHBIN CBOEU
CIIOCOOHOCTBIO BHJIETH HE TOJLKO IO3UTHUB, OTIPABIJ MHE
o (pakcy coobieHne, B KOTOPOM TFOBOPWI, YTO, HECMOTPS

Ha (pl/IaCKO IMUap-KaMIIaHHUHM, MO KHUTA «IIPOJaBa/IaCh OYCHDb
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xopomo». Ha camoM gejie oHa pasomwrach Imo BCEMY MHPY
tupaxoM 6osee 700 000 sx3eMIUIIPOB U GbLIA IIEPEBEACHA
Ha 24 A3bIKa.

Cnycra cronerue nocie Toro, kKak Bunbgppeno Ilapero same-
TUJI TOCTIENOBATENBHO OJHOCTOPOHHUE OTHOIIEHMS MEKIY
3aTpaTaMy U OTJA4e€l, U CIyCTd JECATUIETHE IOCJE TOTO,
KaK 3Ta KHUTA JjajJla MHOe TojJKoBaHue npunnuny Ilapero,
JYMaIo, yK€ MOKHO CKa3aTb, YTO 3TOT IPUHIUI BbIAEPKAI
VCIIBITAHUE BPEMEHEM.

A mosrydmn MHOTOYMCICHHBIE OT3BIBBI OT YuTaTeNell u pe-
IICH3E€HTOB, B MACCE CBOEH NOJOKUTENbHbIE. Bo BceM mupe
OOJIBIIIOE KOJUYECTBO JIIOJEN — BO3MOSKHO, COTHM TBICSIY —
MOCYUTATH, YTO 3TOT IPUHIMNII [T0JIE3€H KAK B paboTe U Kapb-
epe, Tak U B )KM3HU B II€JIOM.

Y Ipunnuna 80,/20 ecTh ABa TPAKTUYECKU ITPOTUBOIIOTIOXK-
HBIX MO3UTUBHBIX acnekTa. C OAHOW CTOPOHBI, 3TO CTATH-
CTHUYECKOe HAOIIOJECHNE, TOJTBEPKAEHHAS MOJENb: OCHO-
BaTeJbHAsA, KOJUUYECTBEHHAs, HaJeKHas, yCToMYuBas. JTOT
OPUHIUI HPABUTCA TEM, KTO XOYET IOJYyYUTb OT KU3HU
607bI1€, OGOTHATD TOJITY, YBEJIUYUTH NPUObUIL WJIM YMEHb-
IIUTH YCUJIUS WIN 3aTPaThl B IIOTOHE 32 BBIFOJIOH, CEPHE3HO
MIOBBICUTH 3(P(PEKTUBHOCTD, OMPEAEAIEMYI0O KaK IPOU3BOJ-
HOE OT 3aTpaT, MOJEJEHHBbIX Ha pesyabraT. Ecam Mbl cMo-
JKEM BBISBUTb HECKOJBKO CJIy4aeB, KOTJa Pa3HHUIA MEXK]Iy
IIOJIy4YEHHBIMU PE3yJIbTaTaMU U 3aTPAYE€HHBIMU YCUIUAMU
CYIIECTBEHHO IPEBBIMAET OOBIYHYIO PA3HUIYY MEXTYy dTHUMU
JIBYMsI KOMIIOHEHTAMHM, TO CMOKEM CYIIECTBEHHO ITOBBICUTD
3((PEKTUBHOCTL MIO60T0 Jea. JTOT MPUHIUI MO3BOJSET
HOBBIIATL CBOIO 3(P(EKTUBHOCTD, HE Ipuberas K TUPAHUHI
CBEPXYPOUYHOU pabOTHI.
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C 1pyroil CTOPOHBI, Y TOr0 HPUHIUIA €CTh ¥ COBEPIICHHO
Jpyrast CTOpoHa — MSrKas, MUCTUYECKAs, CBEPXbECTECTBCH-
Hasl, IOYTU BOJIIEOHAS: BCErha IMOABILIOTCS OJHU U TE XKe
nuQpoBbIe COOTHOLIEHHS, CBA3aHHbIE HEe C 3(PPEKTUBHO-
CTBIO, @ CO BCEM, YTO JI€JAET HAIly JXU3Hb ITOJHOIICHHOM.
OmyneHue Toro, 4TO MbI CBSI3aHBI JAPYT C JpyroM u co Bcee-
JIEHHOI KaKUM-TO TAMHCTBEHHBIM 3aKOHOM, KOTOPBII MOKHO
HCIIOJIb30BATh U KOTOPBII CIIOCOGEH U3MEHUTD HAIIly KU3Hb,
BBI3bIBAET YAUBJIEHUE U GJIaroroBeHue.

OrnsppiBasich Ha3aj, 4 JymMalo, YTO MO KHUTA IOJIy4YuIa Ta-
KO OTK/JIMK IMOTOMY, YTO PACHIMPHIA O6JACTh MPUMEHEHUS
3TOTO NpuHIMNA. Panee oH 6bLT 3BECTEH OGM3HECY, KOTOPBIH
HCIIOIb30BAJI €r0 JUIS MOBbImMeHus 3 PEKTUBHOCTU PabOTHL.
Ho, HackoibKO MHE M3BECTHO, 3TOT HPUHIMII HUKOIZAA pa-
Hee He UCIOIb30BAJICA IS YIydlIeHUsl KA4eCTBA U HACHIIEH-
HOCTH XU3HU. TONbKO IO3Ke A MOJHOCTBIO MOHS JBOMHYIO
IPUPOJY 3TOT0 NPUHIUIIA — YAMBUTEIbHYIO, HO IIPEKPACHYIO
HAIPSKEHHOCTDh MEXKY JABYMsI €r0 CTOPOHAMM: KECTKOM 3¢h-
(PEKTUBHOCTBIO U MATKUM YJIydIIEHUEM KU3HU.

Koneuno, He Bce IPpUHAIN MOIO HHTEPIPETALUIO MPUHITUIIA
ITapero. Mend yIuBHIO MHOKECTBO CIIOPOB, KOTOPbIE BbI3Ba-
Jla KHUTA. Y Hee GbUIN U CBOU sIpble CTOPOHHUKU, 1 OTPOMHOE
KOJIMYECTBO JIIOJE, HAIIMCABIINX MHE, YTO KHUTAa U3MEHMIA
HE TOJIbKO NMPO(MECCHOHANBHYIO XU3Hb — HO UX XXU3Hb B II€-
oM. OHaKO OBLJIO MHOKECTBO JIIOJEH, KOTOPBIM HE IOHPA-
BIJIOCH PACHpPOCTPaHEHUE 3TOTO IPUHIUIA Ha OOJIEE «MsT-
Kyl0» CTOPOHY XH3HU — M OHU CKa3aJu MHE 00 3TOM SICHO
U KpPaCHOPEYMBO! ITU BO3PAKEHUS OUIEJOMIUIM, HO 3aTEM
51 TOGIarolapmyl MOMX NPOTUBHUKOB. OHU 3aCTaBUIM MEHS
60Jiee TIIYOOKO 3aAyMaTbCsl O NPUHLMIE U, KAK S HAJEIOCh,
JOCTHYb GOJIBIIETO IOHUMAHHUS €TI0 JBOWHOMN IPUPOJBL.

Mpeaucnosue 11



Y10 HOBOrO B 3TOM WU34aHNN?

JUtst HagasIa s X04y CKas3aTh, YTO YOpal U3 KHUTH 3aK/IIOYH-
TeJIbHYIO IaBy «BosBpameHue k nporpeccy». 9Tta GbLIa IBHO
HeygauHasl nonelTka npumenuts Ipunmun 80/20 x o6rue-
crBy 1 nosntuke!. Ecim o6ast apyrast 4acTh KHUTHM BbI3BAIA
U IIOJIOXKUTEJIbHBbIC, U OTPULIATEIbHbIE KOMMEHTAPHUU, 3TA
IJIaBa, IOXOKeE, yIaJda Ha COBEPUIEHHO GECIUIOJHYIO IIOYBY.
EnuHcTBeHHAs ee 4acTh, KOTOPYIO 51 COXPaHWI, — 3TO 3aKJIIO-
YeHue, KOTOpoe IPEACTABISeT CO0O0il IPU3bIB K AKTUBHBIM
JEHCTBHUSM, OOPAIEHHBII KO BCEM JIIOASIM.

JI 3aMeHMJI €ro COBEPHIEHHO HOBOU maBoil. B melt a ocse-
IAI0 OCHOBHBIE TEMbI 0030POB, Pa3rOBOPOB, MMPOCTDIX U DJIEK-
TPOHHBIX IIMCEM, HOABUBIINXCS 3a JECATD JIET MOCJIE BBIXOAA
IEPBOTrO U3/IAHMUS KHUTHY; TOAPOOHO ONMCHIBAIO U TPYIIIUPYIO
JIy4IIAE€ KPUTUYECKHE OT3bIBbI O mpuniumne. Ilomaraio, aTo
BBIBOJUT HA HOBBII YPOBEHb OCO3HAHUS U IIOHUMAHMS CUJIbI
3TOrO NPUHIINIIA.

Mue ocraercst no61aroapuTh BCEX, KTO IPUHUMAJl y4acTHE
B cepbe3HoM ob6cyxgeHnd [Ipuanuna 80,/20. Ilycts 31O 006-
CY’)XJICHHE TNPOJOLKAETCS M JIasIbllle — M CIAacub0 BaM BCEM
6osbIoe. Bo3aMoxkHO, 51 MOBIUST HA Bally )KU3Hb — HO U BBI
MIOBJIMSUIA HAa MOIO, U 34 3TO 51 BAM OYE€Hb OJIarOJlapeH.

Puvapo Kox
richardkoch@btinternet.com
Acmenona, Henanus, gespans 2007
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Pan, nocesileHHbli Mpunuuny 80/20

A U3BECTHO JI BaM, UTO €CThb IPEBOCXOHAS pan-niecHd o I1pun-
numne 80,/20, koTopyio Hanucaa HeCpaBHEHHLIH BasTt Mo «ITa-
pesb [xkexcon»? Ecam XoTuTe, MOXKeTe MOCIYMIATh €€ Ha calTe
http:/ /www.richardkoch.net/ — ee mpoAOKUTENLHOCTD TPU
MUHYTBI, KaK U Y 000 Homy/IsipHO# necHu. Bor ee ciosa, co-
MIPOBOX/Ja€MbIe KPATKIM M3JI0KE€HHEM ITIABHOTO IMOCTAHUS 3TON
KHUTU:

Puyapa Kox — 6usHecmeH,

loka3an Ham UCTHHY,

Hanucan 06 3TOM KHUry, CTaBLUYH) XUTOM,
JT0 KPYyTO, 3TO MOLLHO, @ eLle 3aKOHHO.

80/20 MpuHumn obyu4aer,
BRoxHoBnseT, noTpacaer,
W noatomy cagucb U BHUKAH B MY3O0H,
Beab, npocnyLuas, Tbl YBUAULIL CBET.

MpuHuun 80/20 — knioy K yenexy,
MpuHuun 80/20, nocTurim ero,
MpuHuun 80/20 — kniou K yenexy,
MpuHumn 80/20, pocTUrHn 6onbLuero.

Pan, nocesterHbid MpuHuuny 80/20 13



Tax uro xe Takoe Ilpunnun 80,/20? On yrBep:xgaer, uTo
GOJIBLIIMHCTBO PE3YIBTATOB IPOUCTEKAET U3 OUEHDb HEGOIBIIO-
TO KOJIMYECTBA IIPUYHH NJIN YCI/I]II/Iﬁ.

MpuHuun 80/20 — knioy K ycnexy,
MpuHuun 80/20, focTurHm ero,
MpuHuun 80/20 — kniou K ycnexy,
Mpunumnn 80/20, pocTUrHm GonbLiero.

B GykBasibHOM cMbICIE 3TO 03Ha4aeT, uTo 80% TOro, 4To MBI
JesaeM Ha pabore, npoussogurcs 3a 20% Bpemenu. [Toaromy
MPaKTHYECKH JUIS BCEX I€J€H GOIbIIas 9acThb TOTO, YTO MBI
JieJlaeM, B 3HAUNUTEIbHON CTEIIEHN HEBAKHA. A 3TO IIPOTUBO-
PEYUT TOMY, YETO MBI OXKHUAACM.

Takxum o6pasom, Ipunmun 80 /20 yrBep:KaaeT, 4To CylecTBy-
€T M3HAYAIBHBII AUCOATAHC MEXY NPUIMHAMU U PE3YJIbTa-
TaMH, 3aTPAaTaMU U TOJYYE€HHBIM IPOJYKTOM, YCHIMSAMH K
BO3HArpaxkJeHueM. 3a TOYKy OTCUETa TaKOro JucOamaHca
npunumMaetcst cootnomenue 80/20. Kax npasmio, 80% pe-
ayabrara npoucrtekaer u3 20% sarpar. 80% mnocieacTsuit
BbITeKkaloT 3 20% npuuun. Minu 80% pesynbraToB mpoucre-
katoT u3 20% ycummii. B 6usnece npunmun 80 /20 MHOrokpart-
HO noarsepxjancsa: Ha 20% TOBapOB OOBIYHO IPHUXOAMTCS
npu6msuTensHo 80% npogax. To ke BepHO U B OTHOIIEHUN
20% xmmenTos: 20% TOBApOB WIN KJIMEHTOB TaK K€ OOBIYHO
npuHocsaT opranusanuu 80% npuGbLIn.

MpuHuun 80/20 — kniov K ycnexy,
Mpuvumnn 80/20, pocTurkm ero,
MpuHuun 80/20 — knioy K ycnexy,
Mpuuumnn 80/20, pocTUrHM GonbLIEro.



[ IIPEIVCJIOBHUE
K OBHOBJIEHHOMY,
IOBMJIEMHOMY U3IAHUIO —
20 JIET CO JTHA BBIXO/IA
KHUT'U

"pI/IHL{I/IH 80,/20 mpopoKaeT CBOM IyTh — HE TOJbKO KHU-
ra, Ho u cam llpunnun. B nocinexnne 10—20 ser npou-
30IIUIO0 MHOXECTBO PAJUKAIbHBIX MI3BMEHEHUN B Ou3Hece, 06-
IECTBE, HAIIEM YACTHOM KU3HU U B IIOHUMAHUU TOTO, KaK
u nouemy padoraet IIpunrun 80,/20. Bce ato norpebosano
BHECTHU B KHUTY JOIIOJHEHHUSI.

Huxorzaa IIpuaIun He 6bU1 TaK BAKEH U PACIIPOCTPAHEH, KAK
ceifuac. Panbiie oH JaBal cepbe3HblE€ NPEUMYIECTBA TOMY,
KTO €ro HCHOJb3yeT — B OYAyIIEM XKe 3TO OYJIeT Heo0X00uMvlil
UHCTPYMEHT (BO3MOXKHO, CaMblIil IVIaBHBIN) JJIsT BCEX, KTO XO-
YET IPEYyCIIETh NJIN OBbITH CUYACTIABBIM.

Yro xe IIpOoMU301LJIIO 3a IIOCJI€EAHHNEC HECKOJIbKO aer? Ecim
BKpaTne, TO TP BEIIHN:

Mpeancnosue K 0GHOBNEHHOMY, HOOUNEAHOMY U3AAHWID 15
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Kpynable opranusanum ¢ nepapxyuei yCTymaoT MECTO Cce-
TeBbIM HpeanpustusMm Bpozae Apple, Google, Facebook,
Uber, Amazon, eBay u Betfair — o xpaiineii mepe B cro-
COOHOCTH K BBICOKHM TeMIlaM pocTta u npubsum. [Tono6-
HBbIE CETH OYJyT YIPaBJIATH OOINECTBOM, U oaTomy I1pun-
nun 80,/20 pacnpocTpaHgeTcs Bce 60bIIE.

Bce opraHmsanuu JeMOHCTPUPYIOT IOJOXHUTEIbHYIO JU-
HAMUKy: GOJIbIIOE CTAHOBUTCS eme 6oJblne, 6GoraThle CTa-
HOBSITCSI Goradye, M3BECTHBIC — €II€ MU3BECTHEE, A CETH,
paboTaromue Ha 61aro BCero Mupa (HampuMmep, CETEBOU
6u3HEC U 0JJAarOTBOPUTEIBHBIC OPTaHU3AIUN, KOTOPbIE OH
HNOPOKJAET) WIN IPHUHOCAIUE BpeJ (HanmpuMep, HapKo-
kapTenu win Vlcramckoe TocyiapcTBo), CTaHOBATCA Gora-
9ye ¥ MOTYIIeCTBEHHEE.

B svoBOIT m1aBe «Kak gocrnub ycnexa yepes certu 80,/20»
PACCKa3BIBAETCS O TOM, UTO TAKOE CETU U CETEBOU OU3HEC,
U IoYeMy HUKTO B 3[paBOM YM€ U TBEPAOU IaMsTH He Oy-
JE€T paboTaTh HA JAPYroil BuJ OM3HECA, KPOME CETEBOTO.

. puanun 80,20, koTopblil ycTOWYNBO paboTano HA PO~

TSPKEHUM MOCJIEJHETO CTOJETUS U HaXOAUJICS B IpejeIax
mesxay 70,/20 u 90/10, cTpeMUTEIBHO CMEIAeT st B CTO-
pony 90,/10 u 99 /1.

Hosas mrasa «Korma 80,/20 cranosurcsa 90,/10» nmocssie-
HA TOMY, KaK paclpejejeHne MPUIUH U CJI€ACTBUI CTaHO-
BUTCSI eltfe 6ojiee HEPABHOMEPHBIM H3-32 TOT'0, YTO MaIOBe-
POSITHBIE COOBITUS M IIOBOPOTHI CYALOBI CTAHOBSITCS Gosiee
BEPOSITHBIMU U 3HAYNMBIMU.

MpuHumn 80720



3. EcTh HECKOJIPKO YHHUBEPCAIbHBIX, IIPOBEPCHHBIX IIPABUI,
KOTOPBIE OIPEJEJISAIOT, JOCTUTHETE BbI yCIIeXa WIN IOTep-
[IUTe MOPAXKEHUE, CMOKETE PEATH30BATh CEOsl WIN OCTa-
HeTech HU ¢ 4eM. B HOBOII mase «bynymee 80,20 u Bame
MECTO B HEM» OIHCAHBI IISTh CYIIEeP-TIPABIJI, KOTOPBIX BaM
CTOUT IPUAEPKUBATHCS B KU3HU.

S obGHapyxun eme oguH (haKT: caMoe SIpKOe IIPOSIBICHUE
[Tpunnumna 80 /20 He BOILIO B paHHUE U3JAHUS 3TOU KHUTH.
B HOBOI1 mIaBe OoNMCaH «Balll CKPBITBINA APyr», KOTOPBIA MO-
JKET OKa3aTh IIO3UTUBHOCE BIMAHUE HA Bally KU3Hb.

CKPbITbIA APYr OENCTBYET HEBEPOSITHO BbICTPO W OAET TO-
PASWUTENIbHbIE PE3YNbTATbl BE3 KAKUX-IMBO CO3HATEJNbHbIX
YCUNWIA.

Eciu ero IIPpaBUJIbHO IIOATOTOBUTDH, OH MOJKET IIOJTHOCTBIO
N3MEHUTDb Ballly KHU3Hb. TouxocTts B TOM, 4TOOBI npaBUJIb-
HO €TI0 HATPCHUPOBATD. Y63 IIOTOBOPHUM O TOM, KaK 3TO CJe-
JIaTh.

M BOT OHU Iepejs BaMHU: TPU HPEKPACHBIX HOBBIX IVIABBI.
Crour Toro, 4To6bI IOOEKATH U PACCKA3bIBATh BceM o IIpun-
uIe.

K macTosimemMy MOMEHTY y:ke IpoJaHO 6oJiee MIJLIHMOHA KO-
nuii kauru «Ipuanun 80 /20», ona u3jaHa Ha TPUALATH LIe-
ctu sa3bikax. Hazeloch, 94To 3TO 3HAYECHUE YBEJIHMYHUTCS 6JIAro-
Japsi eHHOH MH(OPMANU B HOBBIX IVIABaX.
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