CeTka — 9TO IIPOCTOM HHCTPYMEHT, KOTODEII 1M03BOJISIET IIPHHH-
MAaTh IpaBWILHEIE pemeHud. [IpH 9TOM He UMeeT 3HAUeHH, KTO
BHI TAKOM M HACKOJILKO BEJIHK Baml OM3Hec. S 3Hal0, YTO IIOMHMO
Hee CYIIeCTByeT MHOJKXECTBO Pa3HEIX METOAWK, CPeICTB H Mexa-
HU3MOB IIPUHATHS PEIIeHHH, © MHOTHE MOTYT ITOAyMATh, UTO elle
OIIMH WHCTPYMEHT HUKOMY He Hy)KeH. Ho BCce-TaKH y CEeTKH eCTh
CBOU YHHKAJEHEIE IPEHMYIIECTBA.

CeTKa II03BOJIET B3IVITHYTh Ha GH3HEC KAk Ha eIHHYIO B3aHMO-
CBAI3aHHYIO CHCTEMY, KOTOPYIO Helb3d PacCMaTPHBAThL B OTPLIBE
OT ee cpefnl. OHA JaeT MOMHEI 0630p IPOTHBOPEYAIIHX IPYT APY-
Ty IleJIeid, IOMOraeT Y4ecTh Bce aIlbTepHATHBHEIE BAPHAHTEI H I10-
HATE, YeM MOXKHO IIOXKEepPTBOBATh, 4 YUeM — HET, U N03BOJISIET IIPH-
HUMATh PellleHHs, KOTOphIe MMOMAYT Ha M0JIb3Y Beeil KOMIIaHHH.

CeTKa OXBaTHIBaeT GONBIIMHCTBO Ga30BEIX 3JIeMeHTOB, 00s3a-
TeNLHEIX /I KOMITAHWH J'060r0 pa3mepa, BU/a ¥ Bo3pacTa. Jlaxke
ecJi BBl He GU3HEeCMeH, a TIPOCTO XOTHTe TIPUHUMATH B3BEIeH-
HEIE PellleHN, BBl TOJKE MOXKeTe M0Ib30BaThCd CETKOH.

VICIIONB3yd CETKY, BBl OyzeTe BEIHYIK/IEHE PacCMaTPUBATh UyKHE
TOYKH 3DEHHS, 3HAYUTEILHO MOBEINAS TEM CAMEIM 3QdeKTHB-
HOCTh KOMaHAHOH paboThl. A ecii BBl paboTaeTe caMOCTOATENb-
HO, CeTKa IIOMOJXKET BaM HM30exaTb cobiasHa MPOUTHOPHPOBATh
Te 00JIACTH, KOTOPEIE BAM HEHHTEPECHE], HO BCe PaBHO OYEHb
Ba)KHEI JIJIS1 YCIIENTHOTO BefleHus 6Hu3Heca.

CeTka B IIepPBYIO O4epe/b YIOPSAOYHBAET TO, KAK BEl MBICJIUTE
Y IPUHHMAaeTe pelleHHs. MIMeHHO II03TOMY OCBOMTH €€ MOX-
HO B OYeHb KOPOTKOEe BpeMS: NPOCTO MPUMEHIHTE ee, KOrJa aTo

HYKHO.

Mamm YomkuHCoOH
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OT ABTOPA

Ha nepBbiii B3MIAA 9Ta KHUra — TUMIMYHBIN 00pasel 1e10Boi
nuTepaTyphbl. CeTka, 0 KOTOPOH f pacCcKa)y, — 3TO UHCTPY-
MeHT /ISl IPUHATHA Hojiee TPOAYMaHHBIX U 060CHOBAHHBIX
pemenuii. C ee HOMOIIbIO MOKHO BBIABAATL POOIEeMBI U Ha-
XOJIUTh TIepPCIIeKTUBHbBIE 06IaCTH B yKe CyIleCTBYIomeM 6u3-
Hece, a Takke «0OKaTbIBaTh» HOBBIe HAeH. [Ig TOro 4To6bl
MPUMEHSATD CeTKY Ha IPaKTHKe, Kakad-To ocobast MOATOTOBKa
He HykHa. Ho Bce ke 3To HedTo Gojblllee, YeM MPOCTO WH-
CTPYMEHT.

VY GospIIMHCTBA U3 HAC ecTh Te WIM WHbIE KapbepHbIe
ambuiiui. KTo-To XoueT 3aBecTH CBOM OH3HeC, KTO-TO — 3a-
HATH PYKOBOJAMIYIO IOKHOCTh B KOMITaHWH. MHOTHX BIIOTHE
ycTpauBaeT TO, Y4eM OHU 3aHWMAOTCA, HO UM XOYeTCs TOBBI-
CUTBh CBOU TpodeccoHaNbHBINA YpoBeHb. CTaBUTh TMepeli Co-
601 Takue Lenu U AoOUBATbCA 3aflyMaHHOTO Upe3BBIUAHO
M0JIe3HO ¥ IPUHOCUT OTPOMHOE YI0BIETBOPEHHE.

OTa KHWra Hay4YAT Bac MPUHUMATh Oosiee B3BellleHHbIE
¥ TIPO/lyMaHHbIe PeleHUs U TOMOXKET PellliTh OCTaB/IeHHbIe
3ajaud. f mucan ee A TOro, YTOOHI JKH3Hb KaX/JOT0 MOEro
guTaTesNA CTasa Tpoiie ¥ aydirie. OT 3TOT0 BEIUTPAOT BCe.



8 M3TT YOTKHHCOH

Marematuk /Dxopmx O.11. Bokc ofHaXbl 3aMeTWI, 4TO
«B CYLI[HOCTH, BCe MO/Ie/Ti ONIMOO0YHbI, HO HEKOTOpble U3 HUX
nosiesHbl» [1]. OH coBeplIeHHO CIpaBeAJWUBO MoOJarai, YTo
MHoOrooGpasue OKpy:Karollero Mupa HeBO3MOXHO Ipe/cTa-
BUTH B BUJle HeKUX MoZiefiell Wiu GOopMyJ, HO 3TO He JiefiaeT
ux OecrnosiesHBIMH. OHU YNOPAZOUYMBAIOT Hallle MbIILIeHUe,
IIOMOTAKT CeaTh CI0KHOE — IIPOCTBIM U «II0[CBEUYUBAIOT»
npo6aeMbl, KOTOPble TpeOyIOT pellleHHS.
fl Hajeroch, UTO MOfl ceTKa — 4UyThb MeHee OMMOOYHAA
U 4yTh OoJiee ToJe3HasA MOJieNb JJiA MPUHATUA pellleHui, ueM
OCTa/IbHble BADUAHTHI.
Mamm Yomkurcon
26 dexabpa 2016 2.



NMPEAUCIIOBUE

— MmucTrep YOTKMHCOH, 6010Ch, 4TO BbIOOpa HET, — IpHAETCA
OIlepUpPOBaTh, — 3aABWI MHe Bpad, KUBHYB Ha MyTHBIH peHT-
reHOBCKHUIA CHUMOK.

— Kaxkoe KoseHO? — CIIPOCHII .

— Oba.

Jlo Toro Kak y MeHA BAPYT Hadauu 60/eTb KOJIeHH, A MHO-
ro U YIIOPHO TPEHUPOBAJICA B TeUeHHe HeCKOJIbKHX MeCALeB:
NIOZHMMaJI LITAHTY, e34WI Ha BeJloculieie ¥ 6erasn. Ho B KoHIe
KOHIIOB 00JIb CTajia HaCTONbKO CWIbHOM, YTO MHe IPHUIILIOCH
OpocUTb Bee 3aHATHA U 00paTUTheA K XAPYpry. [locie ocMoTpa
OH Ha3HauwWI ollepaliiio, ¥ Ha cjeJylolllell HeJie/e MHe c/iefla-
JI1 apTPOCKOIIHIO CyCTaBOB 000UX KOJIEHEH!.

CrycTa IoIrozia cTajo ACHO, YTO OHA He moMoria. bosib Hu-
Ky/Ja He [iejlach, U A TaK U He CMOT BepHYTbCA K TPeHHPOBKaM.
A xoawi 1o pasHbIM $U3HOTEpaneBTaM | ocTeolaTaM, Kak 3a-
Be/IeHHBIH KaTalcA Ha MacCaKHbIX BaJlMKaX, HO Bce ObUIO Ha-
IpacHo. B KOHIle KOHIIOB, OTYaABIINCh, A MO3BOHWI HUKOIb
[TapcoHC — crHelUaTUCTy 110 CIOPTUBHON peabiIuTaluH.

Hukonb TeplennBo BbICAyMIaJa MOHM JKaloObl M JOCTa-
Jla Y3 CyMKHM BBICOKOTEXHOJIOTMYHBIE NTPUOaMObachl: pyJIeTKy,
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doTokamepy U OIOKHOT, Ha CTpaHUIlAX KOTOPOTO OBLIM CXe-
MaTHU9IHO H300pakeHbl KOHTYPbI UueloBedeckoii Gurypnl. Ms-
MepHUB MeHA U cielaB HeCKOJIbKO CHUMKOB, OHa 9TO-TO Hauep-
TWIa B OJIOKHOTe U HaKOHel] coo0LIuIa ciefyoniee.

Bamy KoseHH, ckasana MHe HUKo/b, cCoBepIieHHO HU IIPH
geM. Bce fe1o B TOM, UTO y Bac He cOalaHCHUPOBaHEL BCe TPyIl-
IIb] MBI — HauyWHaA C IUled U 3aKkaH4YuBad CTyNHAMHA. [BH-
JKeHHA Oefiep He CMHXPOHHU3HUPYIOTCA C ABHKeHUAMH KoJleHeH,
¥ TI09TOMY KaKABIM LIar NpHUYMHAET TaKylo CHIBHYIO 0ONb:
CyCcTaBbl U KOCTH IIPOCTO He CNPABJIAITCA ¢ TAKOH pasbanan-
CHpOBaHHOM Harpy3koil. HUKoIb Npeaioknna MHe NMO3aHH-
MaTbCA 0 MeTo/ly OTocKbio [1], UToOBI BOCCTAaHOBUTL HanaHC
U paBHOBecHe Tena. U aTo cpaboTtano! PerynaspHo 3aHUMAaACh
Y BBINIOJIHAA Bee MpeANHCAHNAA IPOrPaMMBL, A OBICTPO ITpULIIeS
B HOpPMY U OIIAATH CMOT 3aHUMAaThbcs 0eroM.

Jlexxa Ha MaTe B kKabuHeTe HUKOMIb, A BAPYT ITOAYMaJ, 4TO
BCA 9Ta CUTyal[AA HallOMHHaeT MHe To, ¢ 4eM f KayK/Jbli JIeHb
CTaJKABaCch Ha pabote. JIroqy 4acTeHbKO IPUHUMAIOT pelle-
HHA, Kacaolyeca KaKOW-TO OJHOI JacTh OHsHec-TIpollecca,
He MoHHWMas, KaK 3TO MOKeT ITIOBIUATDH Ha Bce OocTalbHble. MEI
BBIAB/IAAEM OTZeNbHYIO IpobieMy U cTapaeMcs ee UCIIPABHUTD,
He NBITafACh NOHATD, OTKY/]a OHa B3snach. Hepeko 3To TONIBKO
ycyryonaeT cuTyauuo. Bee cpasy OeryT NpAMHKOM K XHPYP-
Iy, @ He NBITAI0TCA B3MIAHYTh HA KapTUHY B LIeJIoM, KaK 9TO
caenana Hukonb. MoxeT, ee IOAXOZ K JIedeHUIO TIOMOKeT MHe
U B paboTe? f cipocun y HUKo0Jb, Kakye KHATH OHa MoTJIa Obl
NIOpeKOMeH/IoBaTh TaKOMY HOBHYKY B pPeabOHIMTOJNIOIHH,
Kax f.

Hukonb yauBHAIach, HO BCe JKe 110COBeToBala MHe KHHUTY
1o/ HasBaHHUeM «AHamomuueckue noe3ddr», B KOTOPOH pasb-
ACHAETCA, KaK pa3/NYHble MBI 00beJUHAIOTCA B eJUHYIO
B3aHMOCBf3aHHYI0 cAcTeMy [2], fl 3aKasan ee TeM ke Bede-
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poM, ellle He MOAO3peBad O TOM, YTO OIlepalia Ha KOJeHAX
1 pasrosop ¢ HuKonb NpUBeAyT K TOMY, YTO A HANWMIy Ty ca-
MYI0 KHUTY, KOTOPYIO BBl ceifuac yuTaeTe.

OTH COOBITUA COBIIAIHU 110 BpeMeHH C JOBOJIbHO HHTepec-
HBIM NepHoZoM B Moeill kapbepe. JIBa roga Haszaz A paboTan
BHeLITaTHBIM AM3aiiHepOM U TOTZa ke MPULIes K BEIBOJY, 9TO
NIOAXOABI K IIPOM3BO/CTBY JIIOOBIX NPOAYKTOB U K 00C/IyKUBa-
HHIO KJINEHTOB MOTYT OBITh 3HAYNTENbHO YIyYlIeHb.

B moeili komMmaHWM Mbl coOMpand AaHHBle U Oe3 KOHIIA
NIPOBEepPAINA U TeCTHPOBAIX X C 3aKas4MKaMH M IOTpeOHTe-
JIAMH, HO IIPH 3TOM He HCIIONb30BaIH HUKAKUX METOAHK JJIA
06paboTKH MOMyUeHHBIX pe3yJbTaToB U [UIA PUHATHA Oosee
pasyMHBIX pelieHUH. Kopode ropops, JelicTBOBAIH MEeTOAOM
npo6 u omubok. Mol oTell, MHXeHep Mo 0O0pa3oBaHUIO, ellle
B JIeTCTBe BAOJOWI MHe B roJIOBY, 4TO, Ipe/e 4eM IIpHHH-
MarThb pelileHHe, HY:KHO HalTH NIPaBWIbHYIO OTIIPABHYIO TOUKY.
U a 3apymaica: 4To ke fABJAeTcA [MIAaBHBIM B paboTe Au3aii-
Hepa?

A canra, yTo HabOp NMPOCTHIX NPABWI IOMOKET HaM I10-
CTOAHHO IPUHHUMATh OoJiee NpoAyMaHHble U BepPHEBIe pellleHHA
3a MeHblllee BpeMA U ¢ MeHbITUMHA GHUHAHCOBBIMU 3aTpaTaMH,
U 3aropeJica ujeell UX onpeAenuTs. [Tocie Tpex neT uccueso-
BaHUI A BBEIBEJ JlecATb NPUHIMIIOB, KOTOPble MOTYT IIOMOYb
VAYYLIUTD BeYyaTIeHuA KIWeHTa oT HCIOAb30BaHHUA 0000
NpOAyKTa WK ycayru. CiycTa rof ¢ HeOoMbIIMM Ha MOJIKax
MarasuHOB [NOABUIACh MOA NlepBad KHUra rnoj, HaspanueM The
Ten Principles Behind Great Customer Experiences («/[ecamb
NPUHYUNOS, HA KOMOPbLX CMPOUMCA Omauurda paboma c kau-
enmom») [3].

Kuura xopoIo pasonuiach, ¥ 4 3Har0, YTO UX IPUMEHAIT
JU1A pasBUTHA U YIydllleHHA OM3Heca B CaMbIX PasHBIX KOMIIa-
HHAX 110 BceMy cBeTy. Kak A 1 HafesIca, OHU OKa3aluCh YHH-
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BepcanbHBIMU. B 2014 1. The Ten Principles ony4nna Harpagy
CMI Awards 2014 kak «JIyqiliag KHUra o MeHe/LKMeHTy»!.

JIM4uHO /1A MeHA caMbIM NPHUATHBIM BO BCeM 3TOM ObUIO
TO, YTO KJIMEeHTHI CTalX 00pamarTbcsa Ko MHe Ha CAMBIX pAaHHHX
oTanax paspaboTKM CBOMUX IPOeKTOB. BMecTo Toro 4Tobbl pa-
00TaTh ¢ IPUHATBIMH HeZlelll U MecALbl Hasa/, pelleHUAMH,
A Ha4das IoMoraTh paspabaTelBaTh HOBBIE H/leH U KOHCYJIbTH-
pOBaTh 10 BOIIPOCAM CTPAaTern4ecKoro IIaHUpOBaHUA.

OTo OBUIO KpaliHe WHTepecHO — HabmwAaTb «B TpA-
MoM adupe» Bce Te CI0KHOCTH U IPeNATCTBHA, C KOTOPHI-
MH CTaJIKWBAIOTCA IpeJlpUHHUMAaTeNH, NBITAACh 3aIMyCTUTD,
pasBUTD WIA CIACTU CBOH OWaHec. Y OONBIIMHCTBA U3 MOMX
KJINeHTOB He ObUIO HaZiedKHOro Crocoba OLeHKH BO3MOKHBIX
BapUaHTOB JeHCTBUH, WU, KaK NpaBWIO, OHM He ITOHHWMAJH,
IIpaBAIbHOE pellleHHe OHHU NPUHAMN WIN HeT. A B pesy/bTa-
Te — yHyllleHHble BO3MOKHOCTH W OTPOMHbBIE IIOTepPH JeHeT 1
BpeMeHH

[lpumepHO B 2TO Ke BpeMaA A MO3HaAKOMWiIcA ¢ HuKomb
¥ TIpode/ KHUIY II0 aHaTOMHH, KOTOPYIO OHa IOpeKOMeH-
Josana. Torga A okoHYaTenbHO yOeAWIcA, 9TO B TOM ciIydae,
ec/Ii HeuTo — Oy/ib TO YeloBeyecKoe Telo WK OHu3Hec — Co-
CTOWUT W3 B3aMMOCBA3aHHBIX YacTeli, ero obliee COCTOAHHE
HEeBO3MOKHO OLIeHWTb, M3ydasd OT/e/bHble 37MeMeHThl. [lia
NIOHMMAHHA KOMIUIEKCHBIX CHCTeM HeZlocTaTOYHO aHa/lIn3a OT-
JelbHBIX oOacTeil: Hy)KHO paccMaTpUBATh CUTYALUAIO LIe/d-
KOM.

Ho Tako¥ nmoAxof ObUI 0YeHb JajleK OT peaJbHOCTH. [IpH
NIPUHATAN pellleHWi MOH KJIHWeHThl He MOIVIH YBHJETb Bechb
CBOM OHu3Hec 1ennKoM. OHM He NOHMMAalIH IPUYKH U T0CIe]-

! CMI Awards — eXerofHEIi KOHKYPC, ONpeAe A JIydIlie
KHHUTH [0 MEHEeDKMEHTY, H3flaHHbIE B BennKo6pruTaHuH.
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CTBHH CBOMX MOCTYNKOB U He 3HaIM, KaK pasmiAfleTb obIIyio
KapTHHY. Bce pelleHya NIpUHUMAaNUCh UMH Ha OCHOBaHUH HH-
¢dopmaruu, ZOCTYyTIHOI Ha OlpeZile/leHHOM YpOBHe — HalpH-
Mep, Ha ypOoBHe JellapTaMeHTOB WIH 3KCHepTHBIX rpymi. Mx
OTIBIT ¥ 3HaHUA GOPMHUPOBATH JINHUIO TOPHU30HTA, 32 KOTOPYIO
VM HHMKaK He yZlaBaJoch 3aIfIAHyTh. B 3TOM U 3aki04aeTcs oc-
HOBHas npo6yieMa: KOr/a JioAH, OTBeTCTBeHHbIe 32 IPUHATHE
pellleHHIi, paccMaTpUBAIOT KayIblii 3/leMeHT O13Heca B OTPhI-
Be OT OCTaJIbHBIX, OHH, KaK IPaBIIO, He IOHUMAIOT U He yUHU-
TBIBAIOT TOrO, KaK paclopsiKeHWA OTAeNbHBIX JIMI B UTOre
MOTYT IIPUBECTU K Hellpe/IBU/IeHHBIM MOC/IeACTBUAM U Hexe-
JaTeIbHBIM pe3y/lbTaTaM.

Eciu 661 BMeCTO 3TOTO MBI HAy9WIHCh CMOTPeTh Ha OM3Hec
KaK Ha eJiHOe Iiejioe, TO MOIIH 6bl IPUHUMATh 6oJiee pasyM-
Hble pelleHHA U CIOCOOCTBOBATh NMPOLBETAHUI0 KOMIIAHHH.
YXBaTHBILIUCD 3a 3Ty UZel0, 1 pelllWI BBIACHUTD, YTO HAlMCAHO
0 KOMIUIEKCHOM TO/IXo/ie K M3yueHUI0 OHM3Heca pa3INyHbIMU
I'ypy 9KOHOMHMKHU U MeHe/DkMeHTa. Kak okasanoch, Ha yAUBIIe-
HUe MaJIo, TIpaKTUYecK! HU4ero.

ABTOpBI HayYHBIX paboT, 6yAydu Y3KUMU CHellMaJluCcTaMu
B CBOUX 007acTAX, MI0OAT yIIyOAATbCA B leTald U He MUIIYT
0 1leJIOCTHOM Tozxoze. To e clipaBeTNBO U B OTHOIIEHUH aB-
TOPOB KHUT, NTOCBAIIEHHbIX KaKOU-TO KOHKPeTHOU TeMe: OHU
10ZIpo6HO OMUCHIBAIOT BCe, YTO KacaeTcs UX IpeAMeTa, HO 3TO
Majo YTo JaeT /A NMOHHMMaHHA ero MecTa B paMKax BCero
npoiiecca (Mos nepBas KHUr'a TOke 3TUM rpeimuT). KHury, Ha-
NUcaHHble TpeAlpHHUMATE/IAMH, NlepeloJHeHbl IpUMepaMHU
Y3 WX JIMYHOTO OIBITA, U He Bcerja MOHATHO, KaK OH MOXeT
OBITH HCIIONB30BaH JPYTUMHU KOMIAHUAMU. Bo MHOrUX pabo-
Tax Kak Obl MeXJy /leIoM YIOMHHaeTcs, 4YTo «OM3Hec — 3To
CJIO¥HAA CHUCTeMa, COCTOAIAsA U3 B3aUMOCBA3aHHBIX 3IeMeH-
TOB», HO lajibllle 3Ta MbIC/Ib HUKAK He pacKpbIBaeTCA.
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IToutn g mroboro acrekTa 6u3Heca MOXKHO HalTH Moje-
7M1, MaTpUIIBl, TIOAXOAbI U MeToAUKU. Ho, Kak NpaBWIO, OHU
IUIOXO COYeTaroTcs, a 3a9acTylo U BOBCce NMPOTHUBOpedaT ApyT
Apyry. HeyiuBuTenpHO, YTO MHOTHe KOMIIaHUH, C KOTOPBIMH
A paboraro, BooOIle KaTeropudecky He IPUeMIIOT «TeOpeTH-
9eCKW» MOAXO0/: OHU IM6O0 He 3HAIOT, KaKyt0 HMeHHO MaTpUILy
WIHA MOZie/ib UCTOIb30BaTh B Ka/K/0H KOHKPeTHOW CHUTyalluiH,
6o He BUJAT CMBICT B MCIIONb30BAHUM MeTOAUK, KOTOpBIe
MoryT obecredynTb HOpMalbHyl0 paboTy TOJBKO OJHOTO Ha-
IIpaB/ieHus, a He BCero NpeNpUATHA B [[e/IOM.

B oToM, Ha MoOIi B3IIAZ, 3aKItoUaeTcsd BTOpas cepbe3Has
npobnema. Kak mokasan Moii onelT paboThl ¢ 3aKa3uMKaMH,
He ObUIO NIPOCTOTO M YHUBepcaJbHOro Habopa MpaBil, IOMO-
rarluX CTPyKTYPUPOBaTh CBOU HJleH B Mpoliecce NPUHATHA
pellieHHII — KaK CTpaTerM4ecKHMX, TaK U TaKTWdeckuX. OT-
CyTCTBHE TaKHX MpaBWII Jje/laeT MpaKTUYecK: HeBO3MOKHBIM
IpoBeZleHHe KO/UIeKTUBHBIX AMCKYCCHI U IPUBOAUT K IMYTIBIM
oummbkaMm — a Bce IOTOMY, UYTO, YTOHYB B MeJlouax, Mbl 3a0bl-
BaeM O IVIABHOM.

OTH JBe po6ieMbl — yIPOIeHHBIIH TOAX0/ U OTCYTCTBHE
NIPOCTHIX TPaBWI, KOTOPBIX HYXXKHO NPHJAEPKUBATbC, — TaK
9acTo BCTpedaroTcs B J0ObIX chepax OusHeca, UTO A MOHAM:
BCe, YTO HaM HYHO, — 3T0 Oosee aQdeKTUBHBIN criocob, KO-
TOPEBIIl MOMOeT NpUHUMaTh Ou3Hec-penleHHA. Y MocTaBUI
niepeZ coboii 3a7lady pUAyMaTh YTO-HUOYAb /Il TOTO, YTOOEI
cZle/1aTh Hally ’KM3Hb YyTOUKY IpOILe.

Takoii «yIydiieHHbI METO/», T[yMaJl 5, TO3BOJIAT PYKOBO-
JAUTeIAM TIOCMOTpPeTh Ha cBoii OM3Hec KaK Ha efliHOe lieloe
Y OZIHOBpPeMeHHO MOMO:KeT OIlpe/le/IuTh, YTO UMEHHO HYIKHO
cflenaTh AiA ero pa3puTHA. OH Jo/KeH paboTaTh B 060 OT-
paciu, 66ITb IPOCTBIM U IOHATHBIM U, caMoe I7IaBHOe, 10Je3-
HBIM.



CETKA: MHCTPYMEHT JAJif IPUHATUSA PEIMIEHUI 15

CdopmynrpoBsas 3ajjady, A IPUCTYIIWI K paboTe. B pe3ynb-
TaTe ThICAY YacoB Hcc/leloBaTelbcKol paboTEl, 6eCCOHHEBIX HO-
geii ¥ 150 mepefie/loK U MPaBOK MOABWICA WHCTPYMEHT, KOTO-
PBIH 1 Ha3bIBAIO «CeTKa».

CeTKa

CeTKa — 3TO IPOCTOM HHCTPYMEHT, KOTOPBIH M03BOJIAET PHU-
HUMaTb NpaBUIbHbIe pelleHUdA. [Ipy 3TOM He MMeeT 3Haue-
HUA, KTO BbI TAKOU U HACKOJIbKO BeJUK Baml 6usHec. fl 3Haro,
9TO MIOMUMO Hee CyllecTByeT MHOKeCTBO Pas3HBbIX MeTOJUK,
CPeACTB U MeXaHU3MOB IIPUHATHA pellleHHi, U MHOTHe Mo-
IyT NOAyMaTh, UYTO ellle OJWH WHCTPYMEHT HUKOMYy He Hy-
’KeH. Ho Bce-TakM y CeTKU eCTb CBOM YHUKaJbHBIE TIPEUMY-
mecTBa.

CeTka 11o3BoJISeT OLeHUTb BCIO KaPTUHY LLeJTUKOM

B JenoBbIX Kpyrax Bcerja NpPUMeHSIM aHaIUTUYecKWil MoJ-
X0J, CHaya/la pacKiaajplBas Ilejloe Ha COCTaBJIAIHe JacTH,
a MOTOM M3ydas KaK/Jyio U3 HHX. BOT To/ibko B 6usHece abco-
JIIOTHO BCe B3aMMOCBS3aHO, U IeJioe Jja/ieKo He BCerJia paBHO
CyMMe ero JacTei.

BO/BIIMHCTBO METOAUK MOCTPOEHO Ha OCHOBe TpajWIi-
OHHOTO YIpPOIeHHOro BHZeHWA Mupa. OHU He MO3BOJNAIT
NOHATb, KaK HallM JelicTBUA BIMUAIOT Ha OU3HeC B I[eJIOM.
Cneys WM, MBI IpUHHMMaeM pelleHHs, MOCJAeCTBUA KOTO-
PBIX HeBO3MOKHO NpeAyrajaTth. HanpuMep, ypeaaeM pacxobl
Ha [IPOU3BOJCTBO, HaZlefich YBeIMYUTh TPUOEUIb. B pesynbraTe
KauecTBO NPOJYyKTa NajiaeT, MOTpeOUTeN HaYMHAOT YXOAUTD
K KOHKYpeHTaM, NPOJaXKH BaJATCA BHU3 — a BMecTe C HUMH
¥ npubeuid. VM, ckaxkeM, pelllaeM INpOBecTH peOpeH/UHT,
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9T0OBI IPHB/IeYb HOBYIO ayJUTOPHIO, — U B pe3y/bTaTe Teps-
eM y)Ke HMeIOIIHUXCA KINeHTOB.

CeTka MO3BOJIAET B3MIAHYTh Ha OM3HeC KaK Ha eJUHYI0
B3aUMOCBfI3aHHYI0 CUCTeMy, KOTOPYIO Hellb3fl pacCMaTpUBaTh
B OTpBIBe OT ee cpeZipl. OHa JlaeT NOJHbIH 0630p IPOTHUBOpeYa-
IMUX APYT APYTY liesieii, ToMoTraeT y4ecThb Bce albTepHAaTHBHEIe
BapHaHTHI U IOHATH, YeM MOKHO T10;KepTBOBaTh, a YeM — HeT,
¥ I03BOJIAAeT IPUHUMATh pelleHHs, KOTOphIe MOy T Ha M0Jb-
3y Bceil KOMIIaHUH.

B apyrux obnacTax Hayku — QHU3HKe, MaTeMaTHke, OUO-
JIOTUH, SKOJOTMM U B IOCje/Hee BpeMsa Jayke B SKOHOMM-
Ke — CHCTeMHBIH B3[VIfiZi HA MHUpP IpUMeHAeTcs yike JaB-
Ho [4]. [Ipyunuio BpeMa UCIONb30BaTh €ro U B MeHeKMeHTe.
CeTka — O9TO He NPOCTO odepejHas 3ayMHas MoZenb. OHa
npe/cTasifgeT co60i HHCTPYMEeHT /JIs COBPeMeHHOTO 11eI0CT-
HOTO TIOZXOZa K yNpaBleHHIO, TIPUHATHIO pellleHWi U CTpa-
Tern4ecKkoMy IUIAaHMPOBaHUIO, KOTODBIM yike INpHUMeHfeTcA
B pyrux cdepax HayIHOH AeATeTbHOCTH U KOTOPHIH, 6e3 co-
MHeHus, 3aliMeT JOMHHHpYIOlllee MON0KeHNe U B Hallell 06-
JIaCTHU.

CeTka 1o3BosiseT B3rAsiHyTh Ha CUTyaLuio B AMHaAMUKe
AGCONMIOTHO BO BCeX KOMIAHUAX IOCTOSHHO TIPOUCXOAAT
KaKue-TO IepeMeHbl. DTO CBfi3aHO C M3MeHeHWAMH B OKpY-
JKarolleM Hac MUpe, KaK He3aMeTHbIMM, TaK M MacIITaGHbI-
Mu. K coxaneHuio, G0MbIINHCTBO aHATUTUYECKUX METOJUK
110 YMOTYAaHUIO CUUTAIOT OKPYKAOIUN{ MUP YeM-TO CTaTHd-
HBIM.

He umeeT 3HaueHus, KaKOBEI BalllU CWJIbHbIE U c1abble CTo-
POHBI ceroAHA. BaxkHa JUHAMUKA: CTAHOBATCA JIU OHU CUIbHee
unu cnabee U kak OyAyT BBITVIAETH 3aBTpa. B oTinume oT 6071b-
IMWHCTBA UHCTPYMEHTOB, KOTOpbIe 3acTaBlAIT Bac paccMa-
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TPUBATh CUTYaI[M0 TOMBKO B KAKOM-TO KOHKPETHBIH OTPe30K
BpEMEHH, CeTKa TMOMOTaeT YBU/IeTh, YTO UMEHHO MeHSeTcs
B O6u3Hece u moyemy. OHA paccMaTpUBaeT OKPY)KAFOIWi MUD
B IMTHAMUKE ¥ MIOMOTaeT IPUHUMATh pellleHrs Ha OCHOBAHUH
TOT0, B KAKOM HallpaBJieHHUHU Bl JIBIKETECh, a He Ballleil HbIHe-
ITHEH MO3UIHH.

CeTka — yHuBepcanbHbIf MHCTPYMEHT

B Mupe ecTh MHOTO KHMT TIPO TO, Kak 3alyCTHUTh CTapTar,
YIpaBiAATh HeGOMbIIUM OU3HECOM WIM MeXTraJlaKTHUecKOi
UMIepuel, a Takke TBICAYHM TOMOB TIPO KaxAyto U3 obmacTeid
JesioBeuecKo! AeATebHOCTH. A BOT HaliTU KHUTY, B KOTOPO#
0ObACHANMNCE 6Bl OCHOBHBIE MPUHIIUIBI, KOTOpPblE MOAXOJAT
JUA BCceX BUJIOB OM3Heca, MpPaKTUUeCcKd HeBO3MOKHO.

CeTKa oxBaThiBaeT OOJBNIMHCTBO 0a30BBIX 37€MEHTOB,
00sA3aTeIbHBIX /1A KOMIIaHWH 1I000T0 pasMepa, BU/Jia M Bo3pa-
cra. [TpuroanTcd oHa U A7 HEeKOMMepUYeCKHX OpraHHu3alii —
HampuMmep, MPaBUTeTbCTBEHHBIX yUpek/IeHUH Wik 61aroTBo-
puTenbHbIX GOHOB. [laxe eciy Bbl He 6U3HeCMeH, a TIPOCTO
XOTHUTe TIPUHUMATh B3BellleHHble pellleHNA, Bbl TOke MOXKeTe
MOJb30BaThCA CETKOM.

CeTka — MHCTPYMEHT KaK /151 KOMaHOHOM,

TakK U U151 UHAUMBUAYanbHOH paboTsl

OpvH MO ApYT HeJaBHO CHPOCHIL, [IJIS KOTO f TIUIY 3Ty KHUTY.
Bo Bpems paboTel Haj Hel A Jiepiasa B yMe /JBa THUIIa UATaTe-
JIeli: TeX, KTO 3HaeT O4eHb MaJo, U TeX, KTO 3HaeT CAUIIKOM
MHOTO0. BOJIBIIMHCTBO U3 HaC — KCMEePThl B KaKOW-TO OAHOM
061aCTH U TIONHbIe HeBeXJbl B APYTUX. Jlaxke caMble YMHBIe
Y TaJlaHT/IWBbIE JIFOU MOPOH ieflatoT MIyTmble OMUOKUA. MeH-
HO II03TOMY XUPYPIH U MWIOTHI, [Ipekie 4eM 3aBeCTH MOTOp
WY BOH3UTD B #KUBOT OOJIbHOMY CKaJbIlelb, IPOBEPAIT cebs
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10 CTaHJApTHBIM KOHTPOJIBHBIM CIIMCKAaM, MBICJIEHHO OTMe-
qas, Bce 1M He0OX0JUMOe OHH cZieJlaiu.

VIMeHHO HexXBaTKa 3HAHWUH B pa3IMUHBIX 001acTAX JenaeT
KOMaHZIHy10 paboTy Takoi a(peKTUBHON U Mone3HoN. U Ta-
KOU HeBbIHOCHMMOH. Eciu denoBeK yBepeH B COOCTBEHHOM
npaBoTe, oH OyZeT A0 6eCKOHEeUHOCTH CIIOPUTH € KO/UIeraMH,
KOTOpBIe CMOTPAT Ha MUp UHaye.

TyT-TO U NIPUXOAUT Ha MOMOIIb ceTKa. OHa MO3BONAET
OLleHUTh MpobieMy, ciocobbl ee pelleHUSA U BO3MOKHBIE
NOCJIe/ICTBUA C CaMBbIX pa3HBIX TOYeK 3peHUA. Brarogaps
ceTke (QUHAHCOBBIM JemapTaMeHT CMOXKeT HaKOHel| Io-
CTaBUTb cebA Ha MecTO OTZesa MapKeTHHTra, U Ha06OpOT.
CeTka moMoraeT clel[uaJicTaM U3 pasHbIX cpep obmaTh-
¢l Ha OJAHOM fA3bIKe MPHU MOMOIIH OJHOW TePMHHOJOTHH.
Ucnonbs3ya ceTKy, Bbl Oy/eTe BBIHYkJeHbl pacCMaTpPUBaTh
qy;KHe TOUKHU 3peHusd, 3HaUUTeNbHO MOBBINIAA TeM CaMBIM
o deKTUBHOCTh KOMaHAHOU paboTHL. A eciu BBl paboTaeTe
CaMOCTOATeNbHO, CeTKa IOMOKeT BaM u3bekaTh cobiasHa
IIPOMTHOPUPOBATh Te 06aacTH, KOTOpble BaM HeWHTepec-
HbI, HO BCe PaBHO OYeHb BaXHBI JJIf YCIENIHOTrO BeJeHus
busHeca.

CeTka goroJsiHser YXe cywjecTtByrwoujne

MeTonabl paﬁo'rb;

CeTka B MepByO o4epeb YINopAAOYUBAET TO, KaK Bbl MBIC-
JIUTE U IPUHHUMAaETE pelleHHA. MmeHHO IIO3TOMY OCBOHUTDH €€
MOHO B O4€Hb KOPOTKOE€ BpeMmsda: IIPOCTO HpHMEHHﬁTe ee,
KOrja 3TO HyHO, — CaMOCTOATE/IbHO HJIH BMECTE C KOJUIEra-
MH. CeTKa JOMOJHAET ApPyTrHe MoAXoAbl, HallpUMep KOHIEeIl-
MU0 «6epe}1<.1m130r0 CTapTalla»: B €€ paMKaxX CETKY MOHO HC-
MOJIb30BaTh JAJIA MPOBEPKH H NOATBEPKACHHUA TEX HJIH HHBIX
THIIOTES.
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Kak ycTpoeHa aTta KHura

KHura cocTOUT U3 IBYX UacTeil: «BBICTPHIN cTapT» U «[Iybokoe
NOrpys;KeHue».

BbicTpbiii cTapTt

V3 aT0i1 yacTH BEI y3HaeTe Bce, YTO HyKHO, YTOOBI HayaTh IIPH-
MEeHATh CeTKy Ha IpaKTHKe. B neppBoii mase A gaMm 6a3oBoe
ONMCcaHle caMOoro IIOHATHA CeTKH U 00BACHIO, U3 4ero oHa co-
CTOWT, BO BTOPOU — pacckaxy o6 3ToM mnoipobHee. 113 TpeTh-
el [IaBbl BBl y3HaeTe, KaK UCI0Ib30BaTh CeTKY B TPeX CIydasx:
IIPH CO3JaHUH HOBOrO OM3Heca, MpoJyKTa WIN CepBHCa; IIpH
OlleHKe CylllecTByIoLlero 6usHeca 1 NPy IPUHATHUH CTpaTerH-
JeCKUX pelleHU.

Iy6okoe norpyxeHue
Bo BTOpOI 4acTH KHUTH MBI TOAPOOHO PaCCMOTPUM BCe YacTH
CeTKM: Ka/Jol M3 HUX OyJeT MocBAllleHa OT/AelbHad IViaBa.
Jlyuiie 9UTaTh Bee 0 MOPAAKY (0co6eHHO eci Bbl HAUMHAaeTe
HOBBII TpoeKT). Ho MOXHO M3ydaTh U OTAelbHble BOMPOCHI,
KOTOpbIe Bac 3aMHTepeCcoBau.

TunoByro Mo/ie/ib CeTKM Bbl MOKeTe cKadaTb Ha MOeM cali-
Te: www.matt-watkinson.com

Wtak, HauHeM!



YacTb nepBas

EblCTPbI M
CTAPT



1. NOCTPOEHWUE CETKHU

Korja s 06bsCHAI0 KOMY-HUOYIb KOHIEIAIO CETKH B ITePBbIi
pas, 1 Bcerjia PUCYIO ee, TIOSACHAA Kay/Ibli MIar. DTO MOMOTaeT
MOHATH CyTh METOIMKH U TO, YTO B HEHM HA caMoM JieJie HeT HU-
gero cJIoykHOro. [ToaToMy JaBaiiTe npeAcTaBUM, 6YATO CUAUM
JIPYT HATIPOTHUB /IpyTa, BOOPYUBIIUCh PyYKOH U 6IIOKHOTOM.

Jlnst co3ianms yerenrHoro 6u3Heca Hy»KHBI TPH Belly.

Bo-mepBhIX, IPUBJIEKATENIBLHOCTh IIPOJIYKTa WIH CePBHCA,
KOTODBIH BHI IIpe/jiaraeTe KineHTaM. Eciu To/iM B TPUHIIMIIE
He Hy»KHO TO, YTO BHI IPOZIaeTe, 3TO U 6yZeT 0CHOBHOM mpobire-
MOH.

Bo-BTOpEIX, peHTA0EeNBHOCTE. Eciii KIMeHTaM HpaBHTCH
Balll MPO/IYKT, HO ero ce6ecTOMMOCTE BHINIE, 9eM MaKCHMAaTbHO
JIOTIyCTHMAas [eHa IMPOJIa¥H, JIONTO BBl HE TIPOTSIHETE.

B-TpeTpux, JOJTrOBEeYHOCTh. Kakoii cMbic 3apabaThBaTh
COCTOSIHHE CEeTOfIHSI, eCTU 3aBTPa BbI MOXKETe ero IOTepsATh?
Eciu Bam 6u3Hec mpuHOcHT BaMm $100 B AeHb, TO ueM Gobiine
JIHel OH TpocCyIIecTByeT, TeM Jydire. Kpome Toro, moau He-
OXOTHO TIOKYTIAIOT YTO-THMO0 ¥ KOMIIaHUM, KOTOPas He CMOXKeT
obecrieduTh IOJ/IEPKKY CBOET0 MPOJAYKTa B Oyymem.
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OTH TpH Lie/Id B3aUMOCBA3aHbL. [IpuB/ieKaTeNbHbIH, HO He-
NpUOBUTBHEIA TIPOAYKT OH3Hecy He Hy:keH. TOUHO Tak ke
He TIOJyYWTCA cJelaTb KOMIIAHUIO J0JNTOBeYHoU 6e3 HHTe-
PecHBIX U MPUHOCAIINX J0X0J] ToBapoB. PasymHoe 6u3Hec-pe-
IeHHe — 3TO pellleHHe, KOTOpoe oMoraeT o6ecreuyuTb pocT
110 BceM TpeM HalpaBieHUsAM, a ecId OJHUM U3 HUX JKepTBY-
0T B IIOJIb3Y IPYTHX, TO JelatoT 3TO OCO3HAHHO. MOKHO CHHU-
3UThb TpHUBJIeKaTelbHOCTb TOBapa (HampuMmep, C3KOHOMHTD
Ha KauecTBe), eC/Id 3TO Pe3K0 YBeJIUUUT NPUObUIb KOMIIaHHUH.
Ho ecu 3aliTH CIMIIKOM JajleKo, IIOCTpajaeT A0JAr0OBeYHOCTD
6usHeca: NoTpebUTeNN IPOCTO YIAYT K KOHKYpeHTaM.

OcHoBHasA TPYAHOCTD 3aKJII0YaeTcsl B TOM, UYTO BBI JJOIKHBL
IpUHUMAaTh pellleHus, Kacaronyecs 3TUX TpeX Liesield, B ycJo-
BUAX TIOCTOAHHOrO M3MeHeHus obuleil cuTyanuu. busHec mo-
XO03K Ha JIOZKY, IUIBIBYILYIO B OKeaHe: TedeHHe HeceT ee B OJJHy
CTOPOHY, a BeTep — B Zipyryto. Ceiiuac BoAHadA [7Ia/lb CIIOKOHa,
HO uepe3 MIHOBeHMe HauWHaeTca MTopM. YToObl He cOUThCA
¢ Kypca, KalluTaHbl JO/KHBI BCe 3TO YUUTBIBAaTh. JTO e OTHO-
CUTCA U K MIPUHATUIO KOMMepUecKUX pellileHUi: B 1eJIoM Bce
M3MeHeHHUA KacaloTcA cle/[yloliX TpeX KaTeropuid.

[TpucTpacTa ¥ MoBeAeHWe MOTPeOUTeNel MOTyT MEHATE-
ca. TockonbKy 6e3 KIMeHTOB 6U3HEC CYIeCTBOBATh HE MOMKET,
BHUMaHWE K 3THM M3MEHEHUAM MMEET MEPBOCTENEHHOE 3HA-
JeHHe.

TaxKe MOYKET U3MEHHUTHCA COCTOAHIE PHIHKA. [TogBagI0TCSA
HOBbIE KOHKYDEHTHI W TPOAYKTHI, KAKHE-TO TOBaphl BHIXOJAT
u3 obpalleHus, BCTYTAIT B CHWIy HOBBIE 3aKOHBI M TaK Jajee.
Bce 5T0 MOXKeT TOBIUATH Ha YCIENTHOCTh Balero 6u3Heca.

HakomHell, MOCTOSHHO MeHSETCA caMa OpraHu3anug (Bam
6usHec). [To Mepe pa3BUTHA KOMIIAHHH W3MEHSAIOTCS €€ BO3-
MOYXHOCTH, €€ CHIbHEIE U cTabbie cTopoHbl. Bo3aMorkHO, Bamia
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KOMIIaHUA cTaja 6orade u pacCli¥pHIa MTaT, HO BMeCTe C 3THM
nmorepdAia MaHEBPEHHOCTE H crmocob6HOCTh 6HCT]J0 aaaIrTHpO-

BaThCA K CHTYallHH.

Tenepb nepeiiieM kK caMoMy HHTepeCHOMY. ¥ Hac ecTb TPH
Llel: TpPHUBJEeKaTe/JbHOCTb, peHTa0elbHOCTh, [OJTroBed-
HOCTb. VI TpH ITOCTOAHHO MEHAIOUIUXCA YPOBHA: IOTpebuTe-
JIY, pBIHOK ¥ caMa OpraHHW3aLn.

IMockonbKy B OH3Hece Bce B3aUMOCBA3aH0, KaK bl U3 9THX
YPOBHeli MOKeT oKa3blBaTh BIUAHHAE Ha KaKAyIo Lenb. Mame-
HeHHe pbIHKa (HalpuMmep, NoABJeHHe HOBOTO KOHKypeHTa)
MOjKeT IOBJIUAThL Ha peHTabeabHOCTh Ballero OMsHeca, a U3-
MeHeHHe NoBeJleHHUA NoTpebuTeneil — czenaTh Balll IPOAYKT
MeHee IIpHB/IeKaTelbHBIM.

JliA HaTIAAHOCTH aBaiiTe HapucyeM TabauIKy, B KOTOPOH
Hall¥ LleJii — IIPUBJIeKaTelbHOCTh [IpofaykTa], peHTabenb-
HOCTBb [TpeAnpuATHA], KU3HecnocobHocTh [6u3Heca] — Oy-
JyT pa3buTel Ha TPH CTOJOIIA, a YDPOBHU — MOTPeOUTeNH, PhI-
HOK, OpraHM3alnyd — Ha TPH CTPOKH. Y Hac MOAYIUTCA ceTKa
¢ JeBATbIO A9elikamMu. Kakaa us oTUX A4eeK COAEePKUT OAHH
13 (aKTOpOB, OKa3bIBAIUX BAUAHNE HA YCIEIIHOCTh OHU3He-
ca. BmecTe oHU JaOT [[eIOCTHOE IIpe/icTaBlIeHue O IIpeATIpHa-
TAWA W TO3BOJAIT IpefyraZaTb IpoBal WIX yclex J1oboro
Jena.

Tak 4TO ke cofilepKUTCA B ITHUX AeBATH Adelikax? JlaBaiiTe
H3YYHUM X [0 NOPAAKY U HayHeM C IIepBoro cTonbua — IpH-
BJIeKAaTeTbHOCTH.
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n puByieKaTesIbHOCTb

Ha mpuB/iekaTe/lbHOCTh BAWAIOT TpU (QaKTopa: jkKeJaHUA U
noTpeOGHOCTH TOTpeOuTesel, HaluUWe U KaueCcTBO KOHKY-
PeHTOCNIOCOOHBIX TOBAapOB (KOHKypeHIIMHU) Ha PbIHKe U IpeJ-
JIOKeHHs, KOTOpble MOKeT obecleunTh Ballla OpraHU3alu.
JlaBaiiTe pacCMOTPUM HECKONbKO BO3MOKHBIX ClleHapHeB.

Eomu emaHuA U TOTpebGHOCTH MOTpebuTeneil MeHATC,
a TIpe/IoKeHHUA OCTA0TCA PeKHUMH, eCTb Bce OCHOBAaHUA Npe/-
ToJIaraTh, 9T0 IPUBJIEKaTeIbHOCTD Balllero MPOAyKTa CHUSUTCA.

Eci Ha pbIHKe NOABUTCA CHIBHBIN KOHKYPEHT, 3TO He MO-
JKeT He IOBJIMATH Ha Baul 613Hec. Bpouewm, 3To BIUsAHNeE He 061-
3aTe/bHO OyZleT OTpULlaTe/bHBIM: OIMMOKA KOHKypeHTa MOTYT
cZieniaTh Balll IPOAYKT Gosiee pUB/ieKaTeTbHBIM, YeM paHblIle.

U HaKoHell, ec/u jKe/laHuA U oTpe6HOCTH ToTpebuTeei
Y cyllecTByIoliasA Ha pelHKe KOHKYPeHIINA OCTalNuCh NPeKHU-
MH, HO Bbl paboTaeTe HaJ, TeM, YTOOBI yIy4IIUTL CBOH Ipe/JIo-
JKeHHsA, TO MOKHO O/KH/JaTh, 9TO NPHBIEKATeTbHOCTh Ballei
KOMIIaHUH BBIPACTeT.

ITop «IipefiokeHUAMU» f TIOHUMAI0 Bee, YTO COo3JjaeT Bamla
KOMIIaHUA: caMM TOBaphbl WIN YCIyTH, KauecTBeHHbIH OpeH,
YPOBeHb U KaueCTBO YCIIyT, KOTOphbIe BBl OKasbiBaeTe MOTpe6u-
Testo. Bee 3TO BAMAET Ha NpUBJIeKaTeIbHOCTh. [TOCKOIBKY BbI
gacTo OyZieTe HUCIOAb30BATh CeTKY /Il TOTO, YTOObI PellnTh,
OT 4ero MO;KHO OTKa3aTbCA, TePMHUH «IIpeJJIOyKeHUA» KaKeTcs
MHe BIIOJIHE OTlpaBJlaHHBIM!
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