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BTYIERHE

«[0TOB CMNOPUTb, YTO CMOrY, HE MBHAA NMPaKTUYECKN HNYEero B Ba-
LeM 6msHece, yBeNInMYnUTb ero nprbblinb Ha 10-20%. V1 nepBsbie pe-
3yNbTaTbl Bbl YBUOUTE YyXKe B Te4deHe napbl MecaueB», — 06bl4HO
Tak 9 Ha4yMHao NeKLurmn No LeHoobpasoBaHmnio Ha MBA-nporpam-
Max. M, 3BHaeTe, 9 roTOB BbIMrpaTb 3TOT crnop!

OTkyOa Takasa yBepeHHOCTL? [lapagokcanbHo, HO LieHoo6pasoBa-
HME — 0Ha U3 CaMbIX HEJOOLEHEHHbBIX TEM B LUMPOKMX CNOAX Npea-
npUHMMaTEeNen 1 MeHedyYKePOB. TpaTsa OrPOMHbIE YCUAMA M CPeacTBa
Ha MPOAOBWYKEHME U PeKnaMmy, 06cy»kaast HoaHcbl SMM 1 TOHKOCTW
KOHTEHT-MapKeTyHra, MHorMe MnonpocTy 3abblBatdT, YTO BbIPYYKa,
noslydaemasi KOMMaHWen, paBHAETCS MPOM3BeOeHMIO KONMYecTBa
MNPOOaHHOr0 Ha ero CTOMMOCTb. He cyllecTByeT 605ee MOLWHOro
pbldara BAWAHMS Ha NpuWbbISb, YEM LieHo0bpa3oBaHue. Mos yBe-
PEHHOCTb B BbINIMPbILLE OCHOBbLIBAETCA Ha NPEeanoioXKeHU: NPOCTO
06paTMB BHUMAaHKME Ha Ba)XHOE, YTO paHblle MPOMCXOOMI0 «CaMOo
CO60M», MoOyMaB M MNPUMEHMB HECKONbKO HECMOXHbIX METOOMK,
MOMHO 00BUTbCH OLLENOMIALLIMX PEe3YNLTATOB.

[Mpo LEeHO0B6pas30BaHME HaMMCaHbl COTHWM Y4YEBHUKOB, OOHAaKO
33 CJ/I0XKHOCTbIO M3MI0XEHUSA B HUX YaCTO HEBO3MOXHO YITIOBUTH
NPaKTUYECKYH CyTb. ABTOPbI paccMaTprBalOTCA MaKPO3KOHOMM-
4YecKKe BOMPOChI, PbIHOYHbIE 3aKOHbI U PeryIaTopHble NpaBuna,
aKTyanbHble B OCHOBHOM 471 KPYMNHOro 6maHeca. Kak KoHCyb-
TaHT 9 TOXXe paboTald B OCHOBHOM C 60/bLWVMU KOMMAHUAMMU,
MY MEHSA TOXKE HET BOBMOYHOCTW pa3obpaTh BCH MaccCy Kencos
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Berynnenne

HEBO0MbLUIMX KOMMaHWA B UHOMBUOYANIbHOM Mopsagke. 3Ta KHU-
ra — NonbITKa 0606LLUTb TEOPETUYECKME 3HAHUA U COBCTBEHHbIN
NPaKTUYEeCKUM OMbIT, caenaTb camble ahdMeKTUBHbIE METOONKMK
LLleHO06pa30BaHMA OOCTYMHbIMK 19 BCEX, BKOYasa HebOoNbLINE
KOMMaHUM U MHAVBMAOYaNbHbIX NpeanpuHmuMaTensi.

B 370l KHUre cobpaHbl TONbKO Te METOAMKU, KOTOPble Bbl CMO-
YKeTe NMPUMeHUTb yXKe 3aBTpa, NPUas Ha PaboTy, OTNPaBNAS LeH-
HWKW Ha nedaTb UKW yCTaHaBMBasa LieHbl B TMYHOM KabuHeTe
NHTEepHeT-MarasunHa. Llenb aTo KHUrnM — y6eomnTb MeHemyke-
POB U NMpeanpuHMMaTene chokycMpoBaTbCs Ha LigHe — CaMOoM
BaYkKHOM ar1eMeHTe 61aHeca. M nmoka He pasbepeTech C LieHaMu,
He OTBNIeKaTbCA Ha BCAKWE AeTanu, Tina npaBuibHOro oopM-
NIeHWA NOCTOB B COLICETAX UM TOHKOCTEM NpoaatoLmMx TeKCTOB,

Y YacTo 3a4at0 NpeanpUHMMaTENaM, KOTOPble HUKOr4a He UHTe-
pecoBaIMCb MUKPO3KOHOMMKOM, TaKoM BOMNPOC:

— Ecnu npamo ceryac Bbl NogHMMETE LeHbl B MosTopa pasa, YTo
npovnsonaeT?

— [1pogaku ynagyT, KITIMEeHTOB CTaHeT MeHblle, — CTaHﬂ,apTHbIM
OTBET B 60/IbLLUMHCTBE C/y4aeB.

— A Npwbblifb, YTO CTAHET C NPMBLINBID? — 3a4at0 9 BTOPOW BO-
MpPOC, OT KOTOPOro YacTb NOAel NPoCcTo 0TMaxMBaeTCs, AECKaTb,
«HY Tbl W 3aHYy[0a, U Tak BCE MOHATHO, A XKe V>Ke OTBEeTU/»,

PelKo KTO MbiTaeTCsd OTBETUTb Ha 3TOT BOMPOC C NMOMOLLbI pac-
4eTOoB. A pelns NoKasaTb, YTO HE TaK Y)X BCe W MOHATHO. M 410
eCTb BaXkHble TEMbI B BalleM BU3HECE, OT KOTOPbIX HE CTOUT OT-
MaxmBaTbCH.

3Ta kHUra gnga Tex, KOMY MHTEPEecHO TO, 4eM OH 3aHMMaeTCH,
M KTO XO4eT B 3TOM MNo-HacToALWeMy rnpeycreTb.

CTpyKTypa KHWUI 1 TakoBa:

[



Berynnesne

YacTb 1. LeHbl ¥ uenu

O6cyauM, nodeMy 3adaquu yaoBNEeTBOPEHNA MaKCUMaribHOro Ync-
na KNNEHTOB, YBESTMYEHUS MPUBBLIN UM MaKCUMU3aLIMN BbIPYYKU
TPe6yT YyCTaHOBNEHMA COBEPLIEHHO pasHbIX LieH. MiHorga otnu-
YatoLmMxca B pasbl. Y10 4119 Bac BaykHee? BaM npuaeTca Bbi6paThb,
BeAb J0CTW4Yb BCEX TPEX Liener 0QHOBPEMEHHO — MOMpoCTy He-
BO3MOXHO.

PasbepeMcs, KaK 6bICTPO ONpPenenimTb NCUXONOrMYECKYH FOTOB-
HOCTb KJIMEHTOB K M3MEHEHW CTOMMOCTW. KaK y4ecTb BNUAHME
rnoBegeHnAa KOHKYPEeHTOB.

He cToMT HEOOOUEHMBATL 3Ty YaCTb KHUIU, BO3MOXHO, BCE, 4TO
BaM KaxXeTCAd MHTYUTMBHO BEPHbIM, — Ha CaMOM [eJie HeE TakK.

Mbl paccyMTaeM KprBble 3aBMCMMOCTM Crpoca OT LeHbl 1 onpe-
OennMm, Ha 4eM OCHOBbIBaKOTCA MNaBHble LLeHOBble CTpaTter .

MonMeM, NoYeMy HeKOTOPbIe HEMOXOXKME OPYr Ha Apyra NpoayK-
Thl YE/I0BEK CPaBHWMBAET Mo LieHe, a HeKoTopble — HeT. M KakoBbl
MCUXONOrM4YecKme ocobeHHOCTU BOCMPUATUSA LIEH.

Yactb 2. LleHbl v npopaxu

OTBEeTMM Ha BOMPOC, KaK [O06UTbCA OMNTUMAasbHbIX MPOAAXK
Mo YCTaHOBMEHHOM LieHe, He Bbllle, He HMKEe, 8 UMEHHO Mo TOoW
CaMoW, KOTOPYH Mbl paccymMTanu B nepsow 4acTu. Ecnum vy Bac
OCTaHEeTCHA MOHMMaHWE, YTO CKWOKM HY»KHbIl, YTO6bl NPOAaBaThb
J0pOXe, M mMoYeMy 6anfbHble MPorpaMMbl Nydlle, YeM OUCKOHT-
Hble, 3HAYUT 3Ta r1aBa Npo4vnTaHa He 3pPs.

B 970 e 4aCTu Mbl KOPOTKO PAacCMOTPUM, Kak Jy4dlle Mpes3eHTo-
BaTb LieHbl MoKynaTesnto. B coBpeMeHHOM MUPE, KaK aHasioroBoM,
Tak v LndpoBoM, [oacBeTUM TOMbKO TO, YTO MOXKET MOBINATb
Ha BU3HEC NMPUHLMNMANbHO, @ HE KOCMETUYECKN,



Berynnenne

Yactb 3. LleHbl U KNMeHTDI

PaccMoTpMM MeTodbl Tak Has3blBaeMOW LEHOBOM AUCKPUMM-
HauMK, TO ecTb YCTaAHOBNEHWE pasHblX LeH 018 pasHbix rpynn
KITMEHTOB, 3TO0 MOWHENWNNA UHCTPYMEHT, KOTOPbIXM CNOCO6eH
nepeBepHyTb BallX NpeacTaBneHns 0 NpubbIIbHOCTU 6M3Heca.
MoaToMy MonbiTaeMcs pPaccMoTpeTb 3Ty TeMy O0CTaTo4YHO Mo-
OPOBHO.

Yactb 4. Llenbl B MOAenu noanucku

Mopaenb NoOANUCKKM — 0Ha U3 CaMbIX KMOOHbIX» B COBPEMEHHOM
6usHece. OcobeHHO 3TO KacaeTca Lindposoro mmpa. I oencTsm-
TebHO, UOes NoAy4YeHnsa PerynsapHblxX NaaTexken 3a npeaocTan-
NeHMe A0ocTyna K YeMy-IMB0 UCKIHYMTENbHO NpUBeKaTenbHa,
KpoMe mnpo4yero, Mogenb MOAMUCKW MO3BOASET OTCTPOMTLCSH
OT KOHKYPEHTOB, CYLLECTBEHHO MOBLICUTb NPUBbLIBHOCTL BU3HE-
Ca ¥ NPOBECTM ero HacToaLWy TpaHchopMaumMio 0T NPOoaYyKTO-
OPUEHTUPOBAHHOM K KITMEHTOOPUEHTVMPOBAHHOM CTpaTernu.

Ha Mol B3rnsaa, MeToamKmy LieHoo6pasoBaHmns B Moaev Noanmc-
KW, KOTOPblE MPUMEHSIOT OMbITHbIE UITPOKKW, OCOBEHHO TENeKOM-
MYHUKALMOHHbIE KOMMaHUKM, MOXXHO CUYMTaTb CBOEro poaa Bep-
LLUMHOWM COBPEMeHHOro LeHoobpasoBaHud. M a Hagetoch, 6naro-
0aps 9TOM Y4acTM KHUMU Bbl HAYHETE B HX pasbupaTbes. A TakxKe
Bbl6epeTe U3 BCEro apceHana Hy KHbl MMEHHO Ballen KoMnaHny
NHCTPYMEHT.

Yactb 5. OcobenHocTn LeHooOpa3oBaHus B chepe
TeXHONOrMuHbIX B2B-ycayr

N HakoHeL, nocneaHasa, naTtasa, 4YacTb KHUIMM — CBOEero poaa npu-
NoyKeHue, 6oHyc. Ee Hanwvcan Mo 6pat AHaper Tepexos, OCHOBa-
Tesb W PyKOBOOMTEb PENTUHIOBOrO areHTCcTBa «PyBapg», KoTo-
poe crneunanma3npyeTcsa Ha pbiHKe Be6-pas3padoTKM U LIMMPOBOro
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Berynnesne

MapKeTuHra., B 3Tol 4acTu oH mocTapancsa KpaTko 0606LWMTb CBOM
OMbIT B 06/1aCTV LLIEHOOBPa30BaHua ans paspadotydmkos 10, gu-
3aMH-CTYOMIN, PEKMaMHbIX areHTCTB., Ha npumepe 3TOro pbiHKa
OH MOACBETU MPUHLIWMbI ONPEAeNeHUs U KOMMYHUKaLLUK LIEH, KO-
TOpble aKTyalbHbl MMEHHO A1 HEGONbLUMX CePBUCHbBIX KOMMaHUM,

Kaykgas rnaBa aToM KHUMM 3aKaH4YMBaETCS KPaTKOM BbIXKVMKOM,
B KOTOPOM 9 MocTapancsa 0TpasuTb CyTb pacckazaHHoro. Ecam
y Bac Mano BPEMEHW WM Bbl Y)KE HEe HOBMYOK B LIeH006Pas30-
BaHMW, TO COBETYH BaM Mpo6exkaTb rnasamMm no 3TM BbiBOOAM
M PELUUTb, Kakhe rnaBbl CTOMUT U3Yy4YnTb MOOPOBHEE.

[lymMato, Npo4YnTaB 9Ty KHUTY, Bbl OTKa)XETeCb OT Cropa Npo NoBbi-
LeHWe Npubblan, CornacuMBLINCh, YTO MMEHHO B LieHoo6pas3oBa-
HUW CKPbITbl KOIOCCanbHble pe3epBbl. M He ByaeTe TpaTUTb CUbl
Ha BTOPOCTEMNEHHYI OeATeNnbHOCTb, MoKa He HaBeaeTe MopsanoK
B CBOEW LeHOBOW NONMUTUKE,

[aBalTe pasbepemMcs, Kak 3To caenaTtb!

3apaTb CBOW BOMPOCHI, 06CYANTb UX C aBTOPOM W APYrMM YnTaTe-
NAMK Bbl MOYKETE Ha CTpaHMLIaxX cainTa

1N B Tenerpam-kaHane «3anucky Kommepueckoro [dupekTtopa»



