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IIpeaucioBue

3HaKOMO BaM OIIyIeHHe, OYATO BbI HAXOJUTECH B TYIIUKE?

B KaKo#-To MOMEHT BPeMeHHU Bhl OCTAHABIMBAeTeCh U IOHUMAETe, YTO Ballla
mmapazZurMa yupasieHus 6osble He paboTtaeT. Hudero He pymInTcs, «ImapoBo3»
eZleT U, B IPUHIINIIE, CKOJIBKO-TO ellle mpoezieT. Ho BB MOHMMaeTe, YTO 3TOT
IIyTh — TYTIUKOBBI.

MHe oBe3J10, U cTedeHre 00CTOATENbCTB, (J1a00 MIOHATHBIX CTOPOHHEMY Ye-
JIOBEKY, CTaJIO U1 MeHs KaTaau3aTopoM u3MeHeHUN. OTIIpaBHOU TOUKOM.

51 IOHSLI, YTO CTaphIii TOAX0/ He paboTaer.

Jltoay Bac He IOHMMAIOT, He Pa3ZesIII0T Ballero MHEHUs, He UAYT 32 BaMU.
ApMeiickas JUCIUIUTMHA U JKECTKOE MepapXudyecKoe yrpapieHue 60blle He
JAI0T pe3ysbTaTa.

VIM HykeH Juziep, B KOTOPOT'O OHU BePSIT, KOTOPBIN UX HE «ZaBUT U IIPECCYET,
a BAOXHOBJIsSIET paboTaTh U KUTh. Ho Torza s1 3TOoro He moHUMaJ. IIpocTo 6B
JIUZIepOM-TIOZABUTENIEM.

TosbKo mpezicTaBbTe cebe, UTO BCe pelleHus HaZio OBUIO COIIACOBRIBATE CO MHOM,
MTOCKOJIbKY MHE Ka3aJIoCh, YTO KaXX/JBI JlelaeT YTo-TO He Tak, Kak Hajo. f HacTa-
VBaJI Ha peayn3aliy CBOUX Ulelt, KoMaH/a IepecTasia IPOosBIATh UHUIMATUBY, ITO-
TOMY YTO MOsI IIepBasi peaKIys Bceraa ObUIa jayieKa OT TO3UTUBHOM. Y MeHs ObUIa
YBEPEHHOCTD B TOM, UTO CaMOT0 $paKTa HATUIUSA pPabOTH U JO/DKHOCTH IOCTATOYHO
ULl MOTUBAIMY COTPYZAHUKA, ZIAIbIIE OH JOJDKEH JIeIaTh BCE CaM.

Yl 51 Havyas1 mepecTpanBaTh cebss — MHOTO YUTaJI, pabOTaI ¢ CAMBIMU Pa3HBIMU
crenyaanucTaMuy, HactaBHuKaMu. Ceifdyac MOU ITyTh Bee ellle He MPoieH.

Ckasarb, 4TO OBUIO CJIOXKHO ce6s1 IepECTPOUTh,— HUYEro He CKa3aThb. Ectu Obl
He BHyTPeHHee JKeJlaHUe CTaTh APYT'UM — HIUYero Obl He ITOITyIIIOCh.

MHe moBe3J0, YTO B TOT MOMEHT PSAZOM OKa3aJIUCh JIIOAU, KOTOPHIE TIOMO-
rayi MHe ¥ BepWIN B MeHA. V130 HA B IeHb II0Ka3BIBAI MHE MUP C APYTOH CTO-
POHEIL. A f CIIOPWJI, HE BepIJI, He CIIYIIAJ, PYTaJICA ¥ OOKaICsI — BCe 3TO OBLIO.

[TepBrIe pe3ysnbTaThl 1 HaYal HabJI0AaTh IPUMEPHO Yepe3 IoITopa roza.

A cran crbimaTh. COTPYAHUKY Havalu MPUHOCUTH M€ — OOoJIbIas 4acThb
mpo6JieM cTana pelraTbCss UMY, He MHOM.

Mou COTPYZAHUKU TepecTany 60SThCA MTOAXOAUTD U NpeAaraTh, CTaIH MPHU-
XOJUTh 3a COBETOM. V TOUHO TaKkKke OHU Hadaiu paboTaTh CO CBOMMHU KOMaH-
JlaMU — KOMAaH/BI CTAIV TOHNUMATh CBOIO 3HAYMMOCTb B JKM3HU KOMIIaHUH, 3TO
BZIOXHOBJISUIO UX Ha IOCTIKEHHE pe3ysibTaTa.

MbI HaTaZWIy IPSAMYIO KOMMYHUKAITHIO C Halllel 60JIbIoi KoMauao#. [Ipsmast,
YecTHas1, OTKPHITas MO3ULIYS CHIBHO TIOBHIIIAeT Bepy KOMAaH/BI B CBOUX JIEPOB.
U 5TO HEBEpOATHO 3apsKaeT, JaeT CTUMYII K JalbHENIINM U3MeHEeHUAM. A Kak
3TO HaM ITIOMOIJIO B ITaH/IEMUIO — IIPOCTO HEBEPOSATHO!
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8 NPEJAMCIOBUE

A yBuges, 4To 3HaYUT, KOT/Ia KOMaH/a ueT 3a To6oi. 3HaurMast 4acTh «OIle-
paIMoOHKK» ObLTa OoAXBavyeHa KOMAaHOM, MOU COTPYAHUKU CTalTU TEMH, KTO
XOYeT JOCTUYb Pe3y/IbTaTa, 1, [MIaBHOe,— BCEM BMeCTe HaM yZAaIoCh ¢/leaTh He-
BEPOATHHIN 06beM M3MeHeHU 32 0YeHb KOPOTKUi CpoK. OmisAasIBasich Ha3al,
ayMaelnb: «Kak Boob1ie 3To 6bUI0 BO3MOKHO?» Ho MBI aTO caenanu! Ctaso mo-
HSATHO, YTO MBI CMOYKEM peayn30BaTh ellle OOJIbIlNe 33la4l — HOBbIE KPYITHBIE
MIpOEeKThl KOMIIAHUH CTaJU i HaC HOBBIMU BbI30BaMU.

JlJist cBoelt KOMaH/IbI BB ZIOKHBI ObITh HACTABHUKOM, MEHTOPOM, COBETUYHKOM,
BIOXHOBUTEJEM! BBITh U€CTHBIM, CJTYIIATh, IOBEPATH, HECTH ONITUMU3M.

JTO TO, YTO IPUHIIUNIUAIBHO OTIUYAET JUZepa-NoZaBUTesa OT Juaepa-
BAOXHOBUTEJIS.

Brl momoraeTe koMaH/le, IeJTUTECh BCEM, YTO Y BAaC €CTh. A OHU — C BaMU.

Hampumep, 0 TOM, KaK BbI ITpeo/ioieBaiu cebs, Kakue OMUOKY COBEPITHIN
Y KaKWe JIeJIajid BEIBOZBI, YeTo V/IaJIoCh IOCTUYb U YeM BHI ropauTech. Komanza
IIEHUT TO, YTO C HUMU BBl — JIPYT'OH, 3TO UX BAOXHOBJIAET U NOAJEPKUBAET.

Bamia komaHza — 3To BBL. M 3TO Bcerga HaZlo IOMHMTb.

Korga meHsieTech BBl — MeHsIeTCS BCSI KOMaH/Ia, TTPOIECCH, TIOX0/BI — BCE.

3HAKOMCTBO ¢ BuTanuem Tak K1accHO JOTOHWIO Hally TpaHcopmaluio. Ero
[I0IX0/I, 3HAHWs, OIIBIT U MTO3UTHUB JajId HaM JOTNOJTHUTENbHBIN 3apsa/, sHepruu
JUTSL IBVDKEHUS BIiepe/. BroxHoBslTE JTIoz1ei !

JAvurpuii CtpaxoB
Jupexmop no npodaxcam u passumuro,
Cnopmmacmep
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OT aBTOpAa

Joporue py3bs! 3aMbIces 3TOM KHUTH POAWICA B XO/Ie MOMX MHOTOYHMC/IEHHBIX
U 3a4aCTyl0 OeCIUIOAHBIX MOIBITOK BHEAPATH M COBEPUIEHCTBOBATh KymbTypy
Cepsuca'. TosbKO MONMUTE NIPAaBWIBHO: PeYb He O COTPYAHUKAX, CJIEAYIOUTUX
B paboTe ¢ KJIMEHTaMU CTaHJApTaM U CKPUIITaM M3-3a CTpaxa nepej pyKoBOIU-
TeJIIMU, KOTOPble MOTYT JIMIIUTh IIPeMUii 1 60HYCOB. ITO, 6€3YCIOBHO, TOXKE
KyJIbTypa, HO He KynbTypa CepBuca. PaboTy, CBA3aHHYIO C Pa3BUTHUEM U POCTOM,
s1 IPOBOJKY KaK B CBOEH KOMITAHUM, KOTOPOI PYKOBOXKY OOJIbIIIE YETBEPTH BEKA,
TaK ¥ B OPraHU3alUAX KINEeHTOB, IPUIJIAIIAONINX MeHs B KaueCTBe KOHCY/Ib-
TaHTAa U BJOXHOBUTEJIA.

B cameiii pasrap BHepeHUA U3MEHEHNH, IPU3BaHHBIX IPU/IATH UMITYJIbC POCTY
KOMIIaHUY, pa3 3a pa3oM BO3HUKAeT Heocs3aeMoe HeuTo, BO3Bpallarollee Bee B HC-
XOZHOe MoJoKeHue. [IpezicTaBbTe, YTO BBl TEPIIEINBO, YAHHOM JIOXKKOH, HAIIOJI-
HfEeTe Be/Ipo BOJOH ZI0 KpaeB, a HeBUANMas cria OepeT U OIPOKU/BIBAET €r0 Ha
3emtio. UTo BEI dyBcTByeTe? HerozoBanue, oT4asHue, pazoyapoBaHue, CMITeHHe
Y CTPaxX OT HEIIOHMMAHVS IPUYUHEL. A HEOIIpeeIEHHOCTDb U PUCK HEKOHTPOJIU-
PYEMOTO MTOBTOPEHU MYTAOT elrle 6oJIblIe. S UCIBITHIBAI BCE TIEPEYUCTIEHHOE.

B ynpaBieHny H3MeHEHUAMY HEBUAMMAsA CUIa llepeBopadyrBaia He Beapa,
a KOJIOCCATbHBIE PECYPCHI JIIOEH 1 KOMITAHHH, CTPEMUBIIUXCS K COBEPIIEHCTBY.
[TpexpacHble Uien pyKoBoAuUTeeH, SHTy31Ma3M COTPYAHUKOB CITYCTS KaKOe-TO
BpeMs MCYe3aIi, HayaThle IPOEKTHI BHIIOTHAINCh GOPMaTbHO WK 3a6bIBa-
JIUCh BOBCE.

OrmuckiBaeMasi MHOH cria paboTaeT Kak mpodeccHoHaNbHBIHN youiina. [IpoHu-
KaeT B KOMIIAHUIO, YHUYTO)Xas MO3UTUBHEIE U3MEHEHU, ¥ YXOAUT, He OCTaBJIAA
ctezioB. Ha A3biKe yTroJI0BHOI'O pO3bICKa — YUCTHIN «IUTyXaphb». HeBo3MOXKHO yBU-
JleTh, HEBO3MOXXHO OIKMCAaTh, HEBO3MOXXHO CXBaTUTh. TeM He MeHee, KTO-TO WU
YTO-TO JINIIAET KOMIIAHUIO IIporpecca. bes BBIIBIEHUA U yCTpaHEHUA IIPUINHEL
BCe TOMBITKU YJIYYIIUTh KU3Hb PYKOBOAUTEJNEN U COTPYZHUKOB Manodddek-
THUBHBI, €CJTU He aOCOMIOTHO 6€CCMBICTIEHHEI.

{1 namen npectynHuka. [1o kpaliHelt Mepe, ceifuac f Bep1o, 4YTO BBIABUI €T0.
OTO ABe MPUBBIYKU: OECIIOMOIITHOCTh Y HETaTUBHOE BOCIIPUATHE JKU3HHU.

Me1, 6e3 IpeyBeTuYeH s, BETUKUM HapOJ U yAUBUTENbHAsA CTpaHa ¢ 6e3rpa-
HUYHBIM ITOTeHIuanoM. [Ipy 3ToM Bce BpeMs KOro-To ZioroHsaeM. CTOUT HaM IIpH-
OJIU3UTHCSA K JOCTOMHOM XKU3HU, KaK IPOUCXOAUT HeYTOo, OTOpachIBalollee HaC

! Kynbrypa CepBrca —3TO cpeZia, B KOTOPOU COTPYZHUKY MHUIIMATUBHO COBEPIIAOT JEHCTBUA,
CO3/1aBast LIEHHOCTB I APYyTUX Jrogeii. Llenbio paboTs! 6usHeca siBnsiercss CuacTiuBeiii KiveHT.
BoJiee 1opo6GHO O TOM, YTO 3TO 3HAYUT, MOKHO Y3HATh U3 MO€ KHUTH «YX Thbi! CepBUC».
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10 OT ABTOPA

Ha3ajl, B CMyTy, 6eCIIPOCBETHOCTb U 06peueHHOCTh. Tyza, Tie Mbl BHIHYK/IEHBI
JKUTh C HU3KOM KyJIbTYpPOU 1 BEICOKUM YPOBHEM arpPECCHH.

M&! 06513aHBI U3BMEHATHCSA ¥ UBMEHSATD CBOIO CTPaHy 6€3 PeBOJIOIM U TOTPSI-
CeHMIA. DBOJIIOINA — Halll TYyTh: Yepe3 N3MeHeHre 00pa3a MbICIEH, TPUBBIYEK,
Yepes co37laHue HOBOTO yKiiaza U 06sr4aeB. CaMoe MpaBIWIbHOE HAYAJIO 3TOM pa-
60TBI — U3MEHUTH YIIpaBIeHYECKUH TOAXO0/, UCIIOIb3yeMbIi B O13Hece.

[Toyemy B 6usHece?

Bo-miepBeIX, 6u3HeC GOobIlE APYTUX 3aUHTEPECOBAH B IIOCTOSTHHOM CaMOCO-
BEpIIIeHCTBOBAaHUY U PAa3BUTUU.

Bo-BTOpBIX, y GU3HECA €CTh PECYPCHI, KOTOPBIMU OH PACIOPSKAETCS TI0 CBOEMY
YCMOTpeHwUI0, 63 OTJIAIKY Ha YCUIOBHOCTU. Br3HeC MOXKeET TT03BOSIUTH cebe fiep-
JKATHCSA CMEJIO ¥ IPOTPECCUBHO.

B-TpeTbux, B OH3Hece 33/IeiicTBOBaHA 3HAUMTEIbHAA YaCTh aKTUBHOTO Hace-
JieHus cTpaHbl. Kak TOMbKO 3TOT IUIACT HAYHET AyMaTh U IBUTAThCS UHAYE, U3Me-
HUTCA Bce 06111ecTBO. MBI 3aKpeTuMCcst Ha HOBOM CTYIIEHHU DBOJIIOINH, C KOTOPOM
IarHeM Ha CJIeyIOIIyIo, elle 60iee MPOABUHYTYIO.

VIMeHHO OU3HECY CYX/JEHO ChIrPaTh KIOYEBYIO POJb B CO3AaHUM ODIIEeCTBa
6J1aTOTIOMYYHs, CTAaB IOKOMOTHBOM U3MEHEHUH Halllell CTpaHbl B CTOPOHY COBEp-
IIEHCTBOBaHUsA, cOaaHCUPOBAHHOCTH U TIpolBeTaHus. Ce0BaTeNbHO, HAZIO 3a-
HATHCA NUTHGOBKOM 3TOTO MHCTPYMEHTA.

B nmepByto o4yepezib 06paTUM B3IVIAZ HA TEX, KTO YIIPABJAET OU3HECOM, a elre
TOYHee — JIFOAbMU. BeZib pyKOBOAWTENN, MEHEKEPHI, YIIPABJIEHIIbI BCEBO3MOXKHBIX
YPOBHEI, UCIIOJB3Y# CBOIO BJIACTh, BAUAIOT HA COTPYAHUKOB WX CO3UATENBHO,
WK Pa3pylIUTeTbHO. IMEHHO PYKOBOAUTENH WX GOPMUPYIOT Y COTPYAHUKOB
MIPOAYKTUBHBIE IPUBBIYKY, WIN Pa3pylLIAOT B HUX 3a9aTKU KOHCTPYKTHUBHOTO.
PyKoBOAXTENN — KITIOY K TPOLIBETAIOIEMY OGM3HECY U OBIIECTBY WK Iperpaja
Ha IyTH K HEMY.

JIro6ble M3MeHeHMsI OOGpeveHbl Ha IIPOBAJI, €CJIU JIUIIEHbI TTOIEPXKKH JTIO/EH.
PYKOBOJUTENIO KU3HEHHO HEOOXOANMO OBITh MTPOdECCHOHATBPHBIM CO3/IaTeeM
cpeabl BOOYIIEBIEHUS, CTPACTH U BEPhL. DTO OM3HEC-aHAIOT UMMYHHOM CHCTEMBI.
He o6nazias 0HOI, KOMIIAHMH, KOTOPHIE TOCTOSTHHO HAXO/SATCSA TOZ OTHEM «BH-
PycoB» (HEKOMITETEHTHBIE COTPYAHUKY, UIIYIIME JIETKOM KU3HU TPYTHU, HeZ00-
poXKeyaTesu U T.[.), He UMEIOT HU MajIeHIIIero aHca Ha BbDKUBaHUE.

Kak 3amutuTh cBoi 613Hec OT BUpycoB? Tak ke, Kak U CBOE TeJIO: YKPEIUIATh
AMMyHUTET. Jlj1s1 Tenia 3T0 GU3NIECKUe YIIpaKHEHNUS, 3[0POBOE TIUTAHUE U 3/I0-
PpoBas oKpy:xaromias cpeaa. [y 6rusHeca, [0 aHaJIOTHK,— paboTa, KOPIIOpaTUBHAA
Ky/IbTYpa ¥ KOPIOpaTUBHas [TO3UTHBHAA cpefia. KpenkoMy UMMYHHUTETY CITy»KaT
CHCTEMHBIH TTOZIXO/], ACKETU3M, TPEOIONEHHE JIEHU. B MOMEHTBI pabOTHl UMMYHHOH
CHCTEMBI BO3MOKHBI MTOBHIIIIEHUE TEMIIEPATYPHI, 03HOO U 6071b. Bce 3TO MBI MOXeM
HabJII0/IaTh B yIpaBlIeHUY KOMITaHUeH, Korzia 60peMcst 3a ee 37[0pOBBeE.
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OT ABTOPA 11

DTa KHWra [IPO UCTUHHO CWIBHYIO BJIacTh, C IIOMOIIIBIO KOTOPOM MOYXHO TBO-
PUTh 4yzeca, BOOAYILEB/IAA COTPYAHUKOB. DTa KHUTA [IPO TO, KaK BIIOOUTH CO-
TPYAHUKOB B CBOIO pabOTy U CBOIO KOMITAHUIO. [Ipo TO, KaK YIPaBIATh C IOMOIIBIO
YBaKEHWsI, a He JIOJDKHOCTH WX JeHer. Matpuiia BiacTu pacCKaskeT O TOM, Kak
Ba)KHO BOCIIMTATH IIO3UTHBHOE OTHOIIEHYE K ce0e U K XKU3HM, YTO MMOCIYKHUT 6J1a-
TOIOJIYYMIO IMYHOMY U OOLIECTBEHHOMY.

BbI YHTaeTe KHUTY, IIOCBALIEHHYIO HCCIEA0BAHKIO TOT0, KaK CO3aTh BiacTs,
TIOJIHYIO 3[[0POBbA U CHIL.

KHura HamyicaHa Ha OCHOBE MOEro OBIIMPHOTO M MHOTOJIETHETO OIIBITA B3a-
MMOJENCTBYS C YHUKATbHBIMY JIFOAbMU. S HAOII0aT 32 TEM, KaK OHM CIIPaB-
JISUTAChH C Pa3pyIIUTENbHEIMU YTPO3aMHU, UCIIOAb30BaAIU TO3UTUBHYIO KOPIIOpa-
TUBHYIO CPely U CBOU IIPUHIIUIIBI, IOAEPXKUBAIOIINE IIPUPOAHBIA HHCTHHKT
K Da3BUTHIO U CAMOYBaXKEHHIO.

B3sB Ha BOOPYKEHHE MOH 3HAHHUA U OIILIT, Bbl 3HAYUTEIBHO IIOBBICUTE SKO-
HOMHYECKHI 1 peryTaiuoHHbiii K1/l cBoeil KOMITaHWMH, a TAKXKe, YTO He MeHee
LIEHHO, CMOXKETe HACTAXKAAThCsA pabOTOM B Cpe/ie eIUHOMBIIIEHHUKOB U SHTY-
31aCTOB.

Yro6bl y BaC HE CO3JATI0Ch M3MUIIHE 61aroCTHOM KapTHUHEI, 5 O/DKEH TIpe-
YIIPEUTD Bac U 00 orpaHndeHussx. OHU, KOHEYHO, ECTh, a «CePeOPSHOM MyIn»,
OJHMM MaxXOM HU30aBJIAIOIIEN OT BCeX IUIOXUX MTApHEH, HeT.

Jly1s1 TeX, KTO He TOTOB 3aTPaYyrBaTh AYIIEBHBIE CHIBI, 3aMEHSATD J€CTPYKTUBHEIE
[IPUBBIYKH CO3UATEIbHBIMH, OIPAHUYHBATE CIIOHTAHHOE [TOBEJEHNE CBOUMH
PacCyZOYHBIMM JEACTBUAMU, 5Ta KHUTa 6€CCMBICIEHHA. B Hell HET IOy IIPHBIX
peIlleHNi CI0KHBIX IPO0JIEM, CBA3AHHBIX C yIIpaBlIeHreM pabodrux KOMaH/,. DTO
KHUTra He Id c1a0aKoB U JIEHTAEB, 3a00TAIINXCS TOJIBKO O cebe.

Tex ke, KTo He 60OUTCA TPYAHOCTEH U YBIEUEH HJeel caenaTh BiacTh yBa-
YKAeMOM, CIUIOTUTH BOKPYT ce0sl YMHBIX, BOOAYIIEBIEHHBIX KOJUIET, C YAOBOJIb-
CTBUEM IMPHUIJIALIAK0 IIPUCOEIUHUTHCSA K IYTELMIECTBUIO B TIOUCKAX CEKPETOB [1o-
3UTHUBHOTO YIIPABIEHUS.

Buranuii AHTOLIEHKO
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Yacme 1

OoIum
A3BIK.

C yero
HaAYHHAaTh
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I'maea 1

CHauaJia ObLI
BOIIPOC «3a4eM?»

Byabme BHUMAMENbHbBL K CBOUM MbLCIAM —
OHU HAYAaJl0 NOCMynkKos.

Jlao-13b1

CMBICI

«Jlaxke IyTh B THICAYY JIM HAYMHAETCSA C IIEPBOTO IIara»,— IJIACUT U3BeCTHaA
MyZpOCTh, IPUIHCHIBaeMas JpeBHeKuTalickoMy ¢priocody Jlao-11361. OgHAKO
€ro MBICJIb BepHa JIMIIb oT9acTy. Ha camoM zieste 11000# IMyTh HAYWHAETCS C BO-
mpoca «3aueM?» 1 CJIeAYIoIIero 3a HUM oTBeTa. Ec/iv OTBeT BhI3BAJI Halll HHTepec,
MBI [TPUKJIaZbIBaeM yCWIKe U1 Hadasla JBXeHUA. VIMeHHO CMBICI olipeZieiieT
BCe, YTO IIPOU30MET Aablie, GOPMUPYS B HAC OTHOIIEHVE KO BCEM COOBITHAM
*KU3HEHHOT'O Iy TH.

Harrre BocnipusTHe Ha3HAYa€eT TO, YTO MBI OyZIeM cUUTATh T06eJaMu U Topa-
KEHUAMU; 6yZIeM JIU MBI KECTOKUMU VT MIIOCEPAHBIMU; CTAHEM JIM aTIHBIMU
Y YE€PCTBBIMU BMECTO TOT'O YTOOBI OBITh OTKPHITHIMU U J0OPOKENaTeTbHBIMU;
6yzem i1 caMy GOpMUPOBATh CBOE MUPOBO33peHMHe WIH eCTBOBATh HA OCHOBE
3aJI0’KeHHBIX [IPOrpaMM.

3a BceM, YTO HAC OKPYKaeT, OAJeP:KUBaeT, JelaeT CUaCTIMBbIMU WU, Ha-
060pOT, YNHUT MPEMATCTBHUA ¥ OTHUMAET CHJIbL, CTOUT 3TOT BOIIPOC. OH HE TOJIBKO
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HAaIIOJIHSET CMBICJIOM JKU3Hb, HO U OIIPeZeNAeT, KaKoi OHa OyZeT B pUHATHHOM
TOUKe.

< < 3auem? — Omeem — OmuouteHue — Jleiicmeue — Peayrtomam —
Xapakmep — Cydsvba

To, KaK MBI OTIpeiesisieM /s ce6s1 OTBET Ha BOIIPOC «3aueM?», IVIOTHO BILIETa-
eTCs B TKaHb Harrel cygp0b1. Cyzp0a Ke BO MHOTOM fIBJISIETCS CJIeZICTBUEM XapaK-
Tepa. XapakTep, B CBOIO 04epe/ib,— 3T0 GUKCUPOBAHHBIN KOMIUIEKC IIPUBBIYEK,
dbopMupyromuxcs BeIeACTBHE HETATUBHOTO U IIO3UTUBHOTO OIBITA. JlelicTByeM
MBI, pyKOBO/ICTBYICh OTHOIIIeHHEeM K OKpY»Karolllel cpe/ie U BBI30BaM, KOTOpEIe
oHa 6pocaet. Kak MBI TpakTyeM ITpOUCXOZsAIIee, KaK IPUHUMAaeM PeIIeHUsA U YTO
[IpUIIKCbIBaeM OKPY>KaIOLUM Hac JII0JAM, KOPEeHUTCA B HAIlIUX IIPe/CTaBlIeHUAX
0 IIPUYMHAX BCEr'O IIPOUCXOAAIIETO.

< < Omeem Ha 8onpoc «3auem?» onpedesisien
2paHuubL Haulell HCUSHIL.

IIpuMep U3 MeaAULUHBI. [loueMy Ye0BeK, BBIOMpas mpodeccuio, pe-
IIaeT cTaTh BpadyoMm? [IpuumHa, Ha OCHOBE KOTOPOH ceiaH BBIGOD, TT0-
BJIVISIET HA TO, YeMy OYZAEeT CTyKUTh ZOKTOD.

Ecu Mosoziolt 4esoBek, TOCTYNAIIN B MEAUITUHCKUHN, TPeJbIeH
njeeii MaTepHraabHOTrO oboTalle s, a He )KeJJaHUEM TIOMOTaTh APYTUM,
obsiervas Ux CTpaflaHusA, TO B CBOUX IMAIMEHTaX OH BUAUT UCTOYHUK J0-
xoza. HyxHo i TakoMy Bpady TpaTUTb BpeMs Ha IITyJUPOBaHUE MeIH-
ITUHCKUX SHIIUKJIONEeUH, CUAETh HOYaMM, U3yJas XUTPOCIUIETEHUS TIPUUNH
Y cIeIcTBUH HeyroB? 3adyeM? [Tos06HbIEe 3HAHUS TOJBKO IIOMENIAIOT OT-
HOCHUTBCS K OOJIBHBIM KaK K OU3HeCy.

Byaymuit Bpad MOKeT BHIOpAaTh MEAUITUHCKYIO CTE3I0 U3 THIECTABHBIX
coobpaxenuii. B mpodeccuu ero mpupiekaer moyeT. Takux JeKapei BbI
TOXKe BCTpevyalu HeMasio. VX oTim4aeT mpeHebpeKuTeTbHOE OTHOIIIEHUE
U OTCTpaHeHHOCTb. OO6IasICh C HUMU, BbI BRIHYK/EHbI IPHIOKUTH MacCy
YCWINH, 4TOObI TIpUBIeYdb K cebe BHUMAaHUE U MOJTYIYUTh Pa3BEPHYTHIE
OTBETHI Ha BOMIPOCHI O BallleM 37I0pOBbe. Bam X0oTenock 651, YTOOBI 1 Bpay
OBLT 3aMHTEPECOBAH B Bac, MPOSIBIII 6bI 3a00Ty. K coxkaneHuIo, BeayIuii
obpa3s B ero Habope OTBETOB Ha BOIPOC «3aueM?» — 3TO TaIUeHTHI Jis
HETO, a He OH /I MalMeHTOB. Tak 4YTO OObIYHBIE OONbHBIE, HE TIPUHO-
cAIIME CTaBbl, BOCIPUHUMAIOTCS KaK JA0CcaZiHOE HeflopasyMeHNe Ha Iy TH
K OOJIBIION U CBETJION MeuTe.
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Monozot acKynatl, BCTYIAoMi Ha ITyTh BpaueBaHUs UCXO/ A U3 TITy-
OMHHOTO JKeJlaHUA 00JIerdaTh CTpaJaHus JI0Je, criacaTh KU3HU U TI0-
BHINIATh JPY>KECTBEHHOCTH 001IecTBa, OyeT BCer/ia CTaBUTh AI[UEHTOB
B L[EHTP CBOEM KapTUHBI MUpa. UTO MO4yBCTBYIOT 60osbHbIe? KoHeuHO,
B IIEPBYIO OUYepeZib — YCIIOKOEHHE U OIlyIeHre 6€30IIacCHOCTH, a KpOMe
TOTO, cCaMoe LieHHOe — BHUMaHue. [Ipu 3ToM Bpaya He HaJlo 3aCTaB/IATh
TIOCTOSIHHO PACIIMPATH 3HAHUA CUMIITOMOB, TOG0YHEIX 3 HEKTOB U BULOB
HeZyroB. [TTyO0OKOe U cCTEMHOE 3HAHUE SBIETCS COCTABHOM YacCThIO ero
OTBETAa Ha BOIIPOC «3a4eM?».

Bce Tpu MOJIOABIX YeslOBeKa BbIOPAIK OAHY U Ty e npodeccuio. OHU
MOTYT JaXKe TPYAUTHCA B OZHOM 3aBefeHuU. Ho ux pabora 6yzet cyrue-
CTBEHHO OTJINYAThCH, [IOTOMY YTO OHU II0-PAa3HOMY OTBETWJIM Ha BOIIPOC
«3aueM?». XOTs BCe TPOe HOCAT Gesrble? XamaThl, Mbl 6€301THO0YHO OIIpe-
JleJIM UCTHHHBIE TPodeccui Io/iel, MPeACTaBIAIOIUXCA MeANKAMU.
[lepBas rpymmna — 3To 6usHecMeHbl. Bropas — akTepsl. U TOJIBKO TPeThs
rpymma— Bpa4u. /s Hac Kak is HalueHTOB 3Ta nHpopManus 6eciieHHa
C TOYKU 3pEHUA BEIOOPa, KOMY IOBEPUTH CBOE 370pOBbe. {1 :Ke X0ouy Ipu-
BJIeYb BHUMaHHUeE K ellle OJHOMY aCIIeKTYy.

[TpepcTaBbTe HAa MUHYTKY, YTO B HAIIIX PYKax BJIAcTh HaJ BCEM, UTO
IIPOMCXOAUT B MeAUIIHE. MBI XOTUM HaCTPOUTD paboTy TaK, YTOOHI IIOAU
60J1esTM MEeHbIIIe, a JOKTOPA MOCBSANAIN CBOIO )KU3Hb Peau3al[uy dTOH
1ey. J[pyriMy CIOBaMHU, MBI XOTEJIU Obl IMETh JIEJI0 He C /IeNIbIIaMU U ap-
THUCTaMH, 2 UMEHHO C BpayaMu. 3Hasl pPa3HUILLy MEXAY HUMU, MBI CBeZleM
BCe YCWINA K OZHOMY — K CO3/IaHUIO OTPAC/IN MEAUIIMHEI KaK CpeJibl, B KO-
TOPO¥ ITIaBHOE He [IeHbT'! U CJIaBa, a 3a60Ta, IOMOLIIb, Y/IBIOKA, yTElIeHIe
u cracenue. Coranrych, 3aa4a He U3 JIETKUX, OZTHAKO COM3MepHMa C Be-
JYyeM L.

CrefyIomyM HAIINM [IaroM CTaHeT OTTaYMBaHKe HHCTPYMEHTOB, BbI-
SIBJIAIOIINX MICTUHHEIE MOTUBEI aOUTYPHUEHTOB MEAUIIMHCKUX YIeOHBIX 3a-
BeJIeHU.

3aTeM HaM CIeyeT M03abOTUTHCA, YTOOBI BpauH, OChITIaeMble 6J1aro-
JAPHOCTSIMHY TAIIMEHTOB, IPOAOJIKAIY BECTH ce6s1 CKPOMHO, HECMOTPS
Ha CBOIO MOMYJIAPHOCTD ¥ OONBbHBIX. TeM caMbIM OHU OYAYT A€MOHCTPU-
POBaTh 3/I0POBYIO POJIEBYIO MOZJENb.

2 B Mozy BolwIa MeguIMHCKast popMa pa3HbIX IBETOB, IPEUMYIIECTBEHHO CBET/IBIX OTTEHKOB!
rosy6oii, pO30BBIii, CaNaTOBHIH, JKeITHIH. OTKa3 OT 6eJI0To I[BeTa CBsI3aH ¢ 0COOEHHOCTAMU Ye-
JioBevecKoro 3penus. Hanmpumep, mazsiipe oTTeHKH (GUPIO30BbIiA WK TOTy00ii) He BhI3BIBAIOT
CJIe30TEYEHYS.
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Bech KOMIUTEKC 33/1a4 HATIpaBIEH Ha TO, YTOOBI yoepedb Mpodeccuio
Bpaya OT MIPUX0/ia ETbIIOB U MMO3€POB, KOTOPHIM IPU/ETCA UCKATh UHBIE
MecTa.

[TpuBeseHHBbIN MHOM MPUMep KacaeTcs MeAUIIUHBI, HO CaM MOAXOZ
VHUBepCaJeH U He 3aBUCUT OT TOT'O, T7l€ €T0 IPUMEHUTb.

[TockonbKy posb CMbIcIa GyHAAMEHTAIbHA, K&XKIOMY U3 Hac OyEeT I0Ie3HO
cpopMUPOBATDH HABHIK, C TOMOIIBIO KOTOPOT'O BOZHUKHET TIOHNMAaHMe BCEro Mpo-
HICXOZAIIEro ¢ HaMU. Jles1aTh 3TO MBI IOJDKHBI KaK MOXXHO CBOOOZHEE OT OKOB MU-
¢dosoruvecKoro MpIIUIEHNS, HACAKAAEMOT0 Ha KaXX/JOM IIary.

Mudsi

Yro Takoe Mudosorndeckoe MelUieHue? JlaBaiiTe mepeHeceMcs OT MeUIHEL
B obacTs Mozb!. Jltoau, caeamye 3a Hel, CIUTaIoT cebs IPOABUHYTHIMU U YK
TOYHO He COTJIACATCA C OGBITYIOIUM O HUX MHEHUEM KakK O 6€3BOJIbHBIX TOAparKa-
Tesnax. OHU BIIAAyT B O€IIeHCTBO, €C/IN UX XOTA ObI 3aII0ZI03PUTD B CJIETIOM [TOJYU-
HEHUU 3aMbICTY IPOU3BOAUTENEH, PELIMBLINX COBITh IUIOXO PACKYIIAeMYIO TKaHb.
Onu 6yAyT yTBEP)KIATh, UTO A€JAI0T CBOM BHIOOP Ha OCHOBE TOHKOTO BKYyCa.

K coxayeHuIo [yIs1 30 BCEX CHJI CTApAIOIUXCs OGBITh MOJHBIMHU, HAa3BaTh UX
nepeZOBEIMYU U HE3aBUCUMBIMU HUKAK Heslb3s. V1 BOT moueMy. JlaBaiiTe 3arysaHeM
3a IJTaMypHBIH 3aHaBec, Ha KOTOPOM KpacyeTcs 30JI0TOM BBILITUTOE CJIOBO «MOZax»,
Y IIOHAOJII0IaeM 3a TeM, KaK POXKAAIOTCA MOJHBIE TeH/IEHIIVH.

VTak, OfUH IPOU3BOJAUTEND 32 OKEAHOM IIOHHMAET, YTO IIPOAAKU TKAHU
B CTpaHe He UAyT. BMecTo TOro 4To6BI TPAaTUTh EHBTHM Ha PEKIaMy, pa3Menias
HeccueTHOe KOJIMYECTBO IIPU3BIBOB BO BCEX CPE/ICTBAX MAcCOBOM MHPOPMAIUH,
MIPOU3BOAUTENb 06pALIAeTCs K CIIeIUaINCTaM, pa3buparomyuMcs B MPUHIUIAX
ncuxosiornu Macc. Te, B CBOIO ouepe/ib, IePBBIM ZIeJIOM UIIYT OTBET Ha BOIIPOC:
KTO B/IUSIET HA MOJHbIE IIPHUCTPACTHUA? 3BE3/bI LI0Y-O13HeCa, IIAPCTBEHHBIE OCOOBI,
HOIYJIAPHEIE CIIOPTCMeHEL. LleHTp MoZEI pacmosioxeH B EBporie, Hanpumep, B I1a-
prke. B [Taprx oTIpaBUTCI KOMMYHUKAO€eIbHBIHM, SHEPTUYHBIHN YenoBeK. OH J0-
TOBOPUTCSA C MOZENbEPOM, KOTOPOMY 6JIaTOBOJIAT 3BE3HBIE OCOOBI, CIIUTH IS
KOT'0-TO M3 HUX IUIaThe WINU KOCTIOM U3 TKaHU 3a0KEaHCKOTO IPOU3BOAUTEN.
Y BOT yKe 3Be3/la KpacyeTcs: Ha KpacHOM ZIOPOXKKe, a COTHU GOTO- M KUHOOOD-
€KTHBOB 3all€4yaTyIeBaloT 00pa3, KOTOPBINA 6YAYT BOCXHUILEHHO CO3ePIiaTh MII-
soHbl. CMEKaIMCThIE TIPOU3BOAUTENN OBl OBICTPO 3aMPOCAT ¥ MOZAeIbepa
BBIKPOMKY U JIeKajla HOBOTO 3Be3JHOT0 06pasa, a MPOU3BOAUTENb TKAHU TIOMYIUT
MIWUTMOHHBIE KOHTPAKTHI HA PYJIOHBI MaTepyy, KOTOPHIE JABHO JIeXKaT Ha CKJIazie
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U XKZYT CBOETro Yaca. Bckope MOAHYI0 OZieK 4y PacKyIIAT XKeJlalolye [I0Ka3aTh CBOM
YHUKaJIbHBIA U IPOABUHYTHIN 06pa3. OZHAaKO MBI OBUIU 32 KyJIHUCAMU U 3HAEM
HMCTUHHYIO IPUYMHY, TT0 KOTOPOM MOJHUKY HaZleu Ha ce6s1 TPEHAOBYIO BEIlb.

BoT noueMy cuuTaTh ciaefyroliero MoJe 4ejioBeKa lepeZloBbIM 3HaUUT JeMOH-
CTpUpPOBaTh HapylleHle IPUYNHHO-CIe[CTBeHHBIX CBA3el Wi, ApyTUMU CJI0-
BaMHU, IPOSABIATH MUPOIOTrHIECKOe MEIIITIEHUE.

KcraTu, He cnezdmue 3a MO0 He JO/DKHBI B 3TOM MecTe paJoBaThcs, I10-
cuuTaB ce6s1 CBOOOAHBIMU OT BHEIIHETO BIMSHUA. DTO TaKOe JKe HapylleHue
MIPUYUHHO-CIEICTBEHHBIX CBsA3€l, KaK B CIydae ¢ TOPAALIMMUCT CBOEH SKOOBI
IIPOJBHUHYTOCTBIO MOAHUKaMU. J[eJio B TOM, YTO CO3ZAI0IIHe «CBOIO» MO/JY, TaK
’Ke, KaK ¥ Bce OCTaJlbHbIEe, CJIEZIVIOT BIUAHUIO TeHZeHIuY u3BHe. [loaxo, cBo-
GOZHBI OT JIOKHBIX TIOCBUIOB, JOJDKEH YIUTHIBATh 3aKOHBI IICUXOJIOTHYECKOM 3a-
BHUCHMOCTH OT COLIMyMa — I'PyMII, K KOTOPBIM IIPUHaZJIeXaT Te WK UHbIe JIIOAU.

TOJIBKO TaK ¥ HE MHAYE MBI CMOYXEM «OUUCTUTb» CBOE MPE/ICTABIEHHE O TOM,
YTO IIPOUCXOJUT JIUYHO C HAMH, a 3aTeM [ToMMeM OKpy»KaroluX. ToNbKO B TaKOU
MOC/IeZIOBATEIbHOCTH: CHAaYaIa HAyYUThCS MaKCUMaIbHO OOBEKTUBHO MOHU-
Math cebs U TOTOM MPUCTYIUTH K 6oJiee CJIOKHOM 3aZjaue — «PaCKyCUTh» MO-
TUBBI, CTPaxy U XeJIaHUA Jpyrux. BaMm, pemnBuvM pasrazaTh cekpeT CHIbHOU
Biacty, ¢ caMoro Havyasa CTOUT HAaCTPOUTh cebs Ha OOJIbIIYI0 paboTy U He KaJleTh
CWI U1l TPEHUPOBKHU MCKYCCTBA IIOHUMAaTh CMBIC/I, OTBeyas Ha BOIIPOC «3aueM?».

OTOT HaBBIK IIO3BOJUT BaM IpodeCcCHOHAIBHO IIPOHUKHYTD B CYTh Belllell.
JItoau, IEMOHCTPUPYIOIILE [T0ZJ00HOe MACTePCTBO, BEI3BIBAIOT HAIlE BOCXUIL[EHHE
U yBakeHue. [IpuunHa npocra. Te, KTo Haydw1iu ceOs BUAETh MUP TaKUM, KaKOH
OH €CTb, CITOCOOHBI 06paIaThCs ¢ HUM moZobaroium o6pazoM. OHU YMEIOT IIpeAy-
raZibIBaTh pa3BUTHE COOBITU U 3apaHee K HUM roToBbl. TyT caMmoe BpeMsi BCIIOM-
HUTB ¢JI0Ba YaiiHa ['peTliky, OHOT0 U3 CaMbIX U3BECTHBIX KAHA/ICKUX XOKKEHCTOB
XX Beka. Ha Bompoc XXypHaJIMCTOB, B YeM CEKPeT €ro YAUBUTENbHBIX Pe3YJib-
TaTOB, OH OTBETWII: «$I MUYCh Ty/a, TZe 1aiiba OyzeT, a He TyZa, e OHa ObLiax.

VIHpIMU c1OBaMU, IOHKUMasdA IPUHIUIIEL e CTBYUA, MO/ [T0BeJleHN A, 3aKOHEI
TIPUPO/IBL U COIUATBHBIX CTPYKTYP, BBI CTIOCOOHBI UX MCIIOIb30BaTh U BIUATh Ha
HUX. DTO ellle He Bce. BBl IoTy4aeTe BO3MOXKHOCTD YIIPABIATHCS C 0OCTOSATEND-
CTBaMMU B pasbl JIydllle TeX, KTO HeJoOLleHNBaeT BaXKHOCTh HellpepEIBHOTO IIpH-
JIOXKEHUSA YCWINH, AJIST TOTO YTOOBI TO3HATH YCTPONCTBO XKU3HMU.
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CTpecc

Xo4y 06paTUTh BHUMaHUE Ha BXKHYIO MeJIOYb. Ejie 3aMeTHBINM HIOAHC BHIABJISET
6e31Hy MeXAy TpodecCHOHATBHBIM yIIPaBIeHIIeM U JobuTeneM. Peyb OnATh
notiZieT 06 OTBETE Ha IIABHBIIM BOMIPOC: 3aYeM HYIKHO YIIPABJIATH?

Eciu KTO-TO CKakeT Ipo 60TaTcTBO, BIACTD, TUYHOE 6IarOI0Nydre, MOXKETE
CMeJIO 3aTIMChIBATh 3TOT'O YeT0BEKA B IWIETAHTHI OT YIIPABIEHUs, Ybe CO3HAHUE 3a-
TyMaHeHO ITaMnamu u Mubamu. Takoil 4el0BEK HUKOT/IA HE CTaHeT YEMITMOHOM
Y He OKQXKETCA YyeCHBIM 00pa3oM TaM, I7ie Yepe3 MIHOBEHHE MOSBUTCA Iraiiba.

['71aBHas [JEHHOCTD YIIPaBJIeHUA — B CO3jaBa€MOM UM UYBCTBE 3alUIIEHHOCTH
1 6e3omacHocTu. Hafie?KHOCTh U YCTOWYUBOCTb, OILIyI[aeMble B IPUCYTCTBUU
YesioBeKa, CIIOCOGHOT0 YIIPABIATE OOCTOATENBCTBAMY, U OTBEYAIOT HA BOIIPOC
«3ayeM?». Eciu ke B pe3yJibTaTe Ybero-mubo yIpaBieHus Y JIIoel He MOsABI-
I0TCA TTO[0GHBIE YYBCTBA, TO 3TO HE PYKOBO/ICTBO U HE YIIPABJIEHHUE.

< < Co3daHue uyecmea saujuuieHHOCmu u ycmotinusocmu —
680M NOOJIUHHBLIL CMBIC/L YNpasaeHUsl.

[Tpotuiecc yripaBieHuUs, WK yIIPaBIeHYECKas AeATENbHOCTb, OTIMYAETCA OT
MaHUITyJIMPOBaHUs, JABIEHNs, arPECCUU U Pa3PYIIEHUs CBOEM KOHCTPYKTUBHO-
CO3UJaTeNbHOM HAaNPaBIeHHOCTHIO. MOXKHO MPU3HATD A€HCTBUTENBHO PYKOBO-
JSALIM TOTO, KTO, BUZIT MUP TaKUM, KaKO OH eCTb, HAIIPABJIAeT YCWINS Ha CHU-
JKeHHe HeOolpeIe/IeHHOCTH JIsA IPYTHX U CO3/IAeT MOPSZIOK, yMEHbIIIas TPEBOXKHOCTb.

Taxoii uesoBek GOpMUPYET pallMOHATBHBIE U SMOIIMOHATbHBIE KOHCTPYKTHI,
ONHUpasiCh Ha KOTOPHIE, MBI OIIYIaeM MPeJCKa3yeMOCTh — OECIIEHHOE YyBCTBO,
CHIDKAIOII[Ee YPOBEHD CTPeCCa.

CTpecc — peakivsa Ha HEIPUBBIYHbIE H3MEHEHUs CPeJbl. YMEPEHHBII 10 CHIe
cTpecc HeoOXOAMM IS pa3BUTHUs opraHu3ma. Ho yir060it 610JIOT HOATBEPINT, YTO
JJTUTENbHBIN U HEYTIPABJIsIEMbIi CTPECC OTIACEH /ISl 3/10POBbs. PU3UOIOTUIECKHE
M3MeHEHUs IIPU CTPeCCe HACTOMBKO BIUSIOT Ha AEATETbHOCTb OpraHu3Ma, TIepe-
CTpaumBas ero JJis CONIPOTUBJIEHHUS yIPO3aM, YTO UMMYHHUTET M1aZaeT. DTOT 61o-
JIOTUYECKUH peHOMEH 0OBACHIET IPUUUHY 000CTpeHUs MHGEKITHOHHBIX 3a60-
JIEBaHUM Y T€X, KTO UCIBITHIBAET AJTUTENBHBIN CTPECC.

YMeHUe CTPYKTYpHPOBaTh, TO ECTh CHU)KATh BO3/ECTBHE Pa3pyILIAIONIUX Ye-
JoBeka GpaKTOPOB, TEM BasKHEE, YeM BBIIlE CKOPOCTh IIPOTpecca 1 U3MeHEeHUH
B cpefie ero o6uTaHusA. B mociesHye AeCATUIETHA TIPUHATO TOPAUTHCS TEM, YTO
Hallla 3110Xa — BpPeMs IOCTOSTHHBIX U TPaHJMUO3HbIX U3MEHEHUI, C HENIPEPHIBHO
HapacTawImuM 06beMoM UHPOpMAaIUU, pa3HooOpa3reM BLIOOPOB U BHI30BOB.
B 3T0i1 CBsI3U MOJIE3HO TIOMHUTD U YYUTHIBATh B paboTe, YTO UMEHHO HOBHU3HA —
KJII0ueBO (paKTOp BO3HUKHOBEHUS CTPecca.
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Ente ogauM pakTopoM, yCyTyOIAIOIUM SMOIIMOHATBHOE ¥ PU3UYECKOE COCTO-
sSIHVIE, SIBJISIETCS HEMMOAKOHTPOJIBHOCTD. BbI HABEPHSKA He pa3 MOBTOPSUIU B 3aTPY/-
HUTEJIBHBIX CUTYyaIusX ¢pasy: «Bce, 4To MeHs He yOUBAET, fejlaeT MEeHS CHIbHee».
OTo BBICKA3bIBAHKE MIPUIIKCHIBAIOT HEMeEIIKOMY MbiciauTento @puapuxy Hunire.

OfHako MOmyJIsApHas MaKcUMa TpebyeT YTOYHEHUs, KOJU YK MbI BEIOpaIU
MyTh UCCIIeOBAaHUA, MAKCUMAaIbHO YHUCTOTO OT IITAMIIOB ¥ MUGOB. PealbHOCTD
TaKoBa: TO, YTO He YOUBAET, HO IIPU 3TOM JeNCTBYeT IIOCTOSTHHO U 6€3 BO3MOMK-
HOCTU 136aBUTHCSA OT STOTO BO3/EUCTBYSA, BIUSET Ha HAIIIE 3ZI0pPOBbe KpaliHe He-
ratuBHO. CTpecc, He MOAJAIOLINICA KOHTPOJIIO, IeHiCTBUTENBHO He youBaeT. He
ybuBaet cpasy. OH IPOCTO ZieaeT YeaoBeKa OOJbHBIM U CIaObIM, IIpeBpalas
TIOJTHYTO CHJT ¥ HAZIEXK/, IMIHOCTD B IENPECCUBHYIO Pa3BajIHYy.

[IpUYMHHO-CIECTBEHHYIO CBSI3b IIPOIecca MOXXHO MPEACTAaBUTD TaK:

< < HsmeHnenus — Cmpecc — Ilnoxoe pykoeoocmeo —
Omcymcmaeue cmpykmypsl— HekoHmpoaupyemolii cmpecc —
HAenpeccuss— Bone3Hb

TakuM 06pa3oM, 370pPOBBeE JIFOZEH HAIIPAMYIO CBA3aHO C Ka4eCTBOM YIIPaB-
JIEHUs cpeZioi OOUTaHMs, BO BceX popMax ee MposIBIeHUs. BepHBIM OyZeT U TO,
YTO [UIOXOE YIIPaBJIEHNEe Pa3pyIlIaeT Hallle 3/[0POBbe, a XOPOIIIee — YKPEIUIseT.

OTOT MPUHIUIT MOXKHO TIEPEHECTH Ha yIipaBieHUe 060 cynHocThio. OT
yIipaB/leHHUsA YeJ0BeKa CaMUM COOOM: SMOIIMOHATBHBIM M GU3UIECKUM COCTO-
STHUEM, CBOEl ceMbeli, HaTOMHEHNEM CMBICIOM JKU3Hb OJIMIKHETO KPyTra — /10
yIIpaBJIeHUs roCyAapCTBaMU C HACEISIONUMU UX HAPOJaMU.

[IpeyaraeMblii MHOM TIOZXO/ K YIIPABJIEHHUIO OTINYAETCH OT KIaCCUYECKOTO
MeHe/XKMEHTa, IIPernojaBaeMoro Ha Kypcax 1o 6usHecy. BHe 3aBHCHMOCTH OT
TMPUYMHEI, TI0O KOTOPOI GM3Hec-HayKa Cy)KaeT Hallly KapTUHY MUpa,— CO3Ha-
TEeJIbHO WIU U3-3a HEBEXKECTBA IIpejjIaras MeXaHUCTUYECKUH, IUVIOCKUN U yTHU-
JIUTAPHBIN OAXO/ K YIIPABIEHUIO, MbI ZIOMKHBI 061a1aTh 60Jee MUPOKUM 00-
30poM. [IoMHUTE, YTO MepBas U TIaBHast [[eJIb — 3TO TI03HATh MEXaHU3M PabOTHI
CYIIIETO BOKPYT.

< < Kauecmeo 300poebs ueio8exka HaNpaAmMyo sasucum
om kauecmea ynpaejaeHus cpedoii ezo CyuiecmeosaHusl.

CyMMUpyeM BbIlIeCKa3aHHOE. MBI KDOBHO 3aMHTEPECOBAHbI B COOCTBEHHON
CIIOCOGHOCTY CHXKATh HEOTIPEETEHHOCTh ¥ OJHOBPEMEHHO IOBBILIATH IPO-
THO3MPYEMOCTb KU3HU. MBI HY)X/IaeMcs B JIFOAAX, 001aIatoNNX TEMU JKe HaBbI-
kamu. Tex, KTo cioco6eH AaTh 3alUTy OT CTpecca, Mbl IIEHUM U yBa)kaeM. YeM He-
IpezicKasyeMeii COOBITHSL, C KOTOPEIMU CIIPABJISIETCS YETOBEK, TEM BOCXHUIIIEHHEE
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B3IVISIZ[BI OKPY)KAIOIIKX JTIofeli. TeM cruibHee ero yrpasieH4YecKoe BausHue. Tem
6osbIiie cyzeb 3aBUCUT OT HETO.

YenoBeka, obazaoliero rpaBuTalyeil, KoTopas o0beAMHAET BOKPYT HETO
n1060€e KOIMYECTBO JII0Jel, Ha3bIBAIOT pyKoBoAUTeIeM. Ero posib 1 OTBETCTBEH-
HOCTb, B CWIY €CTECTBEHHOM 3aBUCUMOCTH /IPYTHUX JIIO/Iel OT Hero, TpebyioT Je-
TaJbHOTO PaCCMOTPEHMUS.

PykoBoauTe/NAb

Kakum GyzieT coueTaHUe YepT, XapaKTEPU3YIOIIUX PYKOBOAUTENA: CJIAOBIN WIn
CWIBHBIN, TpodecCHoHa WIN HEBeX/a,— OIlpeJiesifieT ero OTBET Ha BOIIPOC, KO-
TODPHBIH, HaZleloCh, y2Ke CTasl IVIABHBIM U A Bac.

B 3TOoM MecTe IJIaBHBIHM BOIIPOC JOJDKEH MOMYyYUTD CTATyC «CAMBIN TTTaBHBII»,
IIOTOMY 4TO OT KaueCTBa PYKOBOZCTBA 3aBUCAT CyZAbOBI ApyTux moziei. Llena mu-
POBO33peHYEeCKOH OINOKN PYKOBOAAIIErO YeJIOBEeKa PAJUKAIbHO BEHIIIE, YEM
B CUTyalll¥, KOT/ZIa MbI OTBEYaeM TOJIBKO 33 CAMUX Cebsl.

CymiecTBYyIOT Be QyHAAMeHTaTbHbIE T03ULKH. Jlesias BEIOOP B II0Ib3Y OHOMH
Y3 HUX, YeJIOBEK OIpeseNsieT, KaKOM cTaHeT KOMIaHUsA, Kakue B Hell OyayT pa-
60TaTh JTIIOU, KaKhe MEeXKIY HUMU BBICTPOSITCS OTHOIIEHUsA, KaKUe MPUAYT KITU-
€HTHI, KaKOM cJie/] B ICTOPUM OCTaBUT ¢upMa. [1aBHasg OTIMYUTEIbHASA YepTa —
oIpeZiesieHre CBOero MecTa B IPOCTPaHCTBe:

1. Mup A1 MeHs.
2. { png mupa.

B miepBoM ciiydae 4enoBeK yOeXxeH B TOM, YTO UMEHHO OH HaXOJUTCA B IIeHTpe
Mupo3azaHusd. [l mepefady 3TOM TOYKY 3peHus obparych K ctpoeHuto Coi-
HeYHO crcTeMbl. CaMooIIyIleHe IIepCOHaXKa IIEPBOI KaTerOpHU BOAPYKAET eTo
Ha MeCTo CBeTw1a. V13 3Tol CyIIepIo3uIuy JIOTHIHO CIeAYIOT TaKKe YCTaHOBKY,
KaK IOMUHUPOBaHUe 0001 1[eHOH, HanpuMep, Yepe3 IoAaBIeHUe; IPUOPUTET
CBOUX MOTPEOHOCTEH U MHTEPECOB HaJ MOTPEOHOCTAMU U UHTEPECAMHU APYTHX;
IIPABOMEPHOCTD CO3/IAHYSA 07, cebs1 IPaBIUJT U UCKIIIOUEHUH, 3aKPeIUIAIOIINX 3I0-
LEHTPUYHEBIH CTaTyC; IIPaBO IpeHebperaTs MHEHUEM U YYBCTBAMU JPYTHX, B TOM
YuCiIe TIoZel U3 GIMKHETO KpyTa.

Bo BTOpOM CiIydae ybexJeHNsA JuaMeTpalbHO IPOTUBONOIOKHEIE. Camo-
OLIyIIeHUe YeT0OBEKAa MOXKHO OIUCATh, KaK IOUCK CIIoco6a MaKCUMAaJIbHO MIPU-
MEeHUTb CBOU BO3MOXKHOCTH Ha II0JIb3y OKpYyXKarolleMy MUpy. Takas cyrneprio-
3WIMA BJIEYET 3a c060I HEOOXOANMOCTD MOCTOSTHHOTO CAMOCOBEPIIEHCTBOBAHYS;
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MPOSIBJIEHYS THOKOCTH, MIMPOTHI OAXO/I0B U B3IJIAZIOB; TPEHUPOBKY BHUMaHWUS;
dbopMupoBaHus HAaBBIKA TEPIEHUS U JPYTUX KAUeCTB, HEOOXOAUMBIX JJISI TOTO,
YTOOBI BOIUTOTUT B JKU3Hb CBOE CTPEMJIEHUE BBITh ITOJIE3HBIM.

PasHuIja MeXIy JBYMs TUIIAMU B OTBETE Ha BOIPOC «3a4eM?» OCTaBUT OTIIE-
4aTOK U Ha 06paTHOM CBA3HU, laBaeMOil pyKOBOJUTeNIeM CBOUM Kosteram. O6-
paTHast CBA3b — YHUBEPCAJIbHbIM MHCTPYMEHT yripaBieHus. YeM Obl HU 3aHUMa-
Jlach KOMIIaHUs, CKOJIBKO GBI JIF0ZIEl B HEll HU paboTano, pyKOBOAUTEb 0OpeueH
BBICKa3bIBaTh CBOE MHEHUE COTPYAHUKAM O KaYeCTBE UX AeATETbHOCTH.

O6parHas CBsi3b OT PYKOBOAUTEJIS IEPBOTO THUIA OYEeT MPEUMYIECTBEHHO
HETAaTHUBHOM U noZasisomiei. To, 4To ¢ZieslaHO COTPYAHUKAMU XOPOILO, UTHO-
pUpYyeTcsi, 3aTO MPU OOHAPYKEHUU OUTUOKK peaKIus CIe[yeT pe3Kas U HEyBa-
JKUTEJIbHAS, TIOAYEPKUBAIOIIAsT TPEBOCXO/ICTBO PYKOBOJUTENSI — U B KOHEYHOM
WTOTe Pa3pyIIUTENbHAS.

B kauecTBe HaIVISAHOTO IPUMepA IPUBE/Y PEATbHYI0 PEYD OJHOTO 3aMECTUTEIS
0 PYKOBOZUTEJIE TIEPBOTO TUIA. VM3, 110 TIOHSATHBIM TIPUYHUHAM, BEIMBIIUIEHHOE:

«Cagenuti cobpancs omotimu om onepayuoHku. Pewinu 00H020 0nbIMHO20 CO-
mpyoHuka Hedesito npomecmums. Ho Casenuil 8 cuty c80e20 320 He 8UOUM NOMeH-
yuan uenogexa. He ymeem cmasums 3a0aul, 1OUM yHUNICAMb, KPUMUKOBAMb, UMO,
MOJI, MOJILKO OH 3HAeM, KaK NPABUILHO, He Clbluld 60Jiee NPOCmblX 8APUAHINOS 8bl-
nosHeHus 3ad0auu. B umoze onbimublil ygonwHsemcs. M amo yce He nepewlil pas».

O6paTHas CBsI3b BTOPOTO THUIA O6yET MoAAep:KUBAIOIIEl, YTO JIOTUIHO CIle-
AyeT U3 TapaJUurMbl PyKOBOJUTEJSA, TOMOTAIOIETO Pa3BUTHUIO ApyruX. OH BUAUT
ce6s1 UTHBECTOPOM UYeJIOBEYECKUX AYII U IENCTBYET COOTBETCTBYIOIIUM 0OPa3oM.
B citygastx, Korza pe3yibTar paboThl COTPYAHUKA He YIOBIETBOPSIET, OH MBITAETCA
WICIIO/Ib30BATh 3TOT MPELEJIEHT Ui pa3BUTHA. BMecTo UMITy/IbCBHOH peaKIiuu
HETO/IOBAaHUS aHATU3UPYET MPUYNHY c60s1. Kak mpaBuio, 3To OJHO U3 [IBYX: WIN
OTCYTCTBHE BOBJIEYEHHU U NUHTEPECA K paboTe, WK HEJOCTATOK SHAHUS U OIIBITA.
Cieyrouiyii 3Tal — MEPOIPUATHS 110 YCTPAHEHUIO IPUYKH, HETATUBHO BJIHSA-
OIIMX HA Ka4eCTBO PabOTHI. 3aTEM CJIEAYIOT JOTOBOPEHHOCTU MO U3MEHEHUSIM
¥ B3aUMHAasi OTBETCTBEHHOCTh COTPYAHUKA U PYKOBOAUTEIIA.

ME! elle BepHEMCS K TOMY, KaK IIPABWIBHO JeJIaTh BEITOBOP, YTOOBI OH BO-
O/IyIIEBJIST, a He oAaBsL1. [ToKa e BayKHO MOHATh, KaK U Ha YTO BIUAET BHIOOD
CMBIC/Ia, B COOTBETCTBUH C KOTOPHIM MbI 3aHUMAEMCST TOM IV MHOM A€ TEbHOCTBIO.

Be3 coMHeHWU, NEPBLII THUN ABJSAETCA Pa3pyIIUTENbHEIM. VIMEHHO TI03TOMY
s1 HE CKPBIBAIO CBOEH CUMIMATUU KO BTOpOMY TUIly. OObEKTUBEH JIU 51 B CBOUX
peAnouYTeHusAx? Jla, eCiv UCIIONb3YI0 B KAYeCTBE TOYKY OTCUETa CBOOOAHBIHM OT
CyObeKTUBHOCTH TIOZX0/ 6MOIOTUYECKOM 11e1ec00bpa3sHOCTH MIPOI[BETAHUS I1e-
JIOTO BU/Ia, a HE OT/EIbHBIX 0CObei.

Kpome Toro, BTOpO#i THII CBOEl I06POKENTATETbHOCTBIO U ITPEACKA3yEMOCTHIO
CO37Ia€T HAWIYYILYIO 3aIUTY OT CTPecca, TaK Kak 6a3upyeTcs He Ha CIOHTaHHBIX
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peakKIusIx, 3a49acTyio UM CAaMUM HEOCO3HaBaeMBIX, a Ha CHCTeME, IIOHATHOM OKpPY-
JKAIOIIVM, TIPO3PAvYHOH ISl UX KOHTPOJIA U, CJIeZl0BaTeIbHO, MEHee CTPECCOBOM.

Tak, BEIOMpas CMBICI JeSITETbHOCTH, BHI 3a/IaeTe IabJIoH, MO/ KOTOPEIi OyAeT
IIOZIOTHAHO Bce BOKPYT. [I03TOMy Tak BaXXKHO OIIPeZIeIATh CBOIO MTO3UIIUIO C MaK-
CUMaJIbHOH TIIATENBbHOCTBHIO, OCO3HABAsA, K KAKUM ITOCJIE€ACTBUSIM OHA MOXET
TIPUBECTHU, U OTJEAST OOBbEKTUBHBIE GaKTEl OT MUGOB. i 3TOr0 HEOOXOANMO
ITO3HAKOMUTHCS C MUPOM, B KOTOPOM MBI )KUBEM.

OcHoBHBIE Hjeu I''maBsl 1

1. JIo6o#i MyTh HAYMHAETCSA C CAMOT'O BaXKHOTO BOIMPOCa «3a4eM?».

Muds! MemmatoT pasrazbiBaTh U GopMynupoBath GyHAaMEHTATbHBIN CMBICT
IIPOHCXO/SAIIEr0 C HAaMHU.

3. Te u3 Hac, KTO Hay4wI ce0s1 BUJETh MUP TaKUM, KAKOH OH eCTh, CIIOCOGHEI
obpararbcsa ¢ HUM MoZ06aromuM 06pasom.

4. T'naBHas IIeHHOCTH YIIPaBJIeHNs — B CO3/[aBaeMOM UM YYBCTBe 3alIUIIeH-
HOCTH U 6€30T1aCHOCTH.

5. /InuTenbHBIN U HEYTIPABJISEMBI CTPECC OMACeH /I 30POBBSI.

6. B gomonHeHMe K HOBHU3HE Hallle SMOLMOHAIbHOE U GU3UYeCKOoe COCTO-
sIHUE yCyryomsaeT GpakTop HEMOAKOHTPOIBHOCTH.

7. 3[OpOBbe JIIo/leli HAPAMYIO CBSI3aHO C KaYeCTBOM yTIpaBJIeHUS Cpeoi
obuTtaHus.

8. LleHa MHPOBO33peHYECKOM OMIMOKY PYKOBOZSIIETO YeI0BeKa HECOU3Me-
PHMO BHIIIIE, Y€M OTBEYAIOIIETO TOJIBKO 3a CaMOro cebsl.

9. Pasauma MeXxzay AByMs TUIIAMU CMBICTIA PYKOBOZCTBA B OTBETE Ha BOIIPOC
«3aueM?» CTaBUT OTIIEYaTOK U Ha CTWIb yIIPaBJE€HU, U Ha HabOp COOT-
BETCTBYIOIIUX MHCTPYMEHTOB, U Ha Pe3y/IbTar.

10. Beibupas cBoe IOHATHE CMBICTIA AeATEeTHHOCTH, MBI 33/IaeM IIabJIOH, TIOZ
KOTOPHII OyZeT MOATOHATHCSA BCE BOKPYT, YTO OKA3bIBAEeT BIVMSIHUE HA Ka-
YecTBO U 06pa3 KU3HU.
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I'nasa 2

Haim mup

Cnyuati—amo Huumo. Cyuasn

He cywecmayem. Mot Ha3sanu mak deticmeue,
NpUUUHY KOMOpoe2o He noHumaem. Hem
deticmeus 6e3 NPUUUHbL, Hem CYU,eCmB08aHUs
6e3 0CHOBAHUII Cylecmeosamo.

BoabTep

CTpyKkTypa

CKopee Bcero, y Bac B IETCTBE, KaK U Y MeHsI, Oblla TeHHuaIbHasi MUPOBO33PEeH-
yeckas UTpylIka — «mupaMuika». [lomHuTe? Ha BOTKHYTBIN B TOPU30HTAIBHYIO
OCHOBY IITHIPb HY?KHO HA/IeBaTh IIBETHBIE KOJbIIA. 3ala4a YCIIOKHAETCA TEM,
YTO Yy HUX pPa3HbIl AraMeTp. Co3ZiaTe b UTPYIITKY 3a/I0XKIIT TIOCTIeI0BATENbHOCTD
cOOpPKH, B COOTBETCTBUH C KOTOPOI Ha HU3 KJIAZETCA caMoe GOJbIIoe KOJIbIIO,
3aTeM MeHbIIle U MEHbIIIE ZI0 TEX MOP, MTOKa Bce He 3akoHUYaTcsa. Ha cBo6ogHYIO
BEPXYIIIKY IITHIPS HaZleBAeTCs MaKOBKa — BEHEI] MMPaMU/IbI, IPU/IAIOIINH el 3a-
KOHYeHHBIH, [[eIOCTHBIN BuZ. JIfobast nHas c60pKa He T03BOJIAET MONYyIUTh Kpa-
CUBYIO B CBOEH JJAKOHWUYHOCTH Y PABHOBECHOCTH HOPMY.

Jla>ke ety BBI IO CETOAHAIIHETO AHA HE 33[yMbIBAJIMICh O POCBETUTENTBCKOM
T10JIb3€ UTPYIIKY, OHA BaM y>Ke MHOTO pa3 ee IpuHeca.

Bo-nepsvix, brarogaps AeTCKOM 3a6aBe BbI HHTYUTUBHO 3HAKOMBI C IIPUHITUTIOM
MTOC/IEZIOBAaTETLHOCTH B TO3HAHUY OKPY’KAIOIIETO MUPA. 3aKII0YaEeTCA OH B TOM,
YTO B IIeHTPe 000K HabII0aeMOi HaMH CYIITHOCTH BCET/Ia HAXOAUTCS HeCYIIUHA
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CTEpXKeHb, a BHU3Y — QyHAaMEHT, OCHOBA OCHOB. KakuM 6bI KpaCOYHBIM HU OBUT
dacaz, cHavana HaZo yBUZAETh OCHOBY. PoKyc Hamlell 10603HaTeTbHOCTH (Kade-
CTBa, HE3aMEHUMOTO /Il PYKOBOAUTEJIS) B IIEPBYIO OUEPEAb JOKEH OBITh cocpe-
JIOTOYEH Ha O3HAKOMJIEHUY C OCHOBOW. Heslb3s yZ0BIeTBOPATHCA JIUIIL BHEITHUM
OCMOTPOM. B IpOTHBHOM CIy4ae MbI He CMO>KeM PyKOBOAUTD, TaK KaK IIOCTPOUM
yIIpaB/ieHYeCcKyIo CTPaTErvIo Ha JIOXKHBIX ITOCHUIAX.

Ipumep u3 puHaHCOBOI 06acTh. B KoHIle 70-x rozoB XX BeKa B aMepH-
KaHCKOM MHBECTUIIMOHHOM 6aHke CanomoH Bpasepc (Salomon Brothers)?®
MIpUZyMad HOBBIN cItocob 3apaboTka. BeUT co3ziaH MHHOBAITMOHHBINA GU-
HaHCOBBIN MHCTPYMEHT — UIIOTEYHbIE IleHHble Oymaru (M1IB), 4To-TO
BpOZie CTPaXxOBKHU Ha UIOTeYHble KpeAuThl. CKa3aTh, YTO ZeJI0 IIPUHAIO
XOPpoIIHi 060pOT,— 3TO HUYETO He cKa3aTh. B Havame 2000-X 3TOT PHIHOK
IIpeBbIIIas TPWLINOH JO/UIapOB. PeTHHT caMbIX HaJleKHBIX UIIOTEUHbIX
KpeAuToB uMes obo3zHaveHne AAA. MiHBecTupoBaTh B VLB ¢ peiTUHrOM
AAA 6bLT0 BCe paBHO YTO ITOJIOXKUTH IEHBTY B CAMBI HaJIeXKHBIM OaHK Ha
3emie: IIPOropeTh HeBO3MOXKHO, U MIPOIIEHTHI TEKYT PE3BBIM PyUYeKOM.

Haxkanyne 2008 roga ¢uHancuct Matika BeroppH, TIyO60KO TIOTPy3UB-
IIWCh B MICCIEZI0BaHKE UITOTEYHON GUHAHCOBOM MOZEIN, OOGHAPYKII, YTO
3a 6ymaramu kmacca AAA CKpBIBAeTCA «ITy3bIpb». OH BBIICHWI, YTO BHI-
COKHUI PeUTHHT JaBHO y)Ke IIPUCBaUBaICA KpeAUTaM, BO3BPAT KOTOPHIX
6bUI TapaHTUPOBAHHO HEBO3MOXKEH. BaHKUPBHI, BKJI/IBIBAIOIINE CPE/CTBA
KJIMEHTOB B «MbUIbHBIE» OyMaru, mogHuMaau Maiikia Beloppy Ha cMex
C ero BBIBOJaMHU, CUUTAsA peUTHHT AAA rapaHTiell HeOTOIUIEHHUA.

®uHa 3TOH UCTOPUH MBI Bce Habmoaamu B aprycre 2008 roza, korga
MUpOoBasi GMHAHCOBAsA CUCTEMAa OKa3ajach Ha TPAHU KaTacTpodsl U He
OIpaBWIACh Z0 CUX MOP. MWUIMOHEI JitoZiei TI0 BCceMy MUPY MOTepsIn
IesIble cocToAHMA. He MeHee BOCbMU MWUIMOHOB YeJIOBeK IOTepsUIn pa-
60Ty, 6oJtee IIeCTH MWLTHOHOB JIUIIWIVCH JOMOB U TPOYEro UMYILECTBA.
OHM IPOCTO BEPUIM BHEIIHEMY, 06€PTKE, TOMY, YTO TOBOPWJIM OaHKUPHI,
CTPaxXOBIIMKU U PEeHTHUHIOBble areHTCTBa. TOJNbKO eMHUIIE], TaKHe KaK
Matix, oTpaTUB Ky4y BpeMeHU U CIJI, UCIIOIb3ys CBOM UHTeJUIEKT, pa3o-
6GpaBUIMCh B MEXaHU3ME CUCTEMBI, CMOIJIHM YIIPaBJIAThH CUTyaluei u obep-
HYTb ee cebe Bo 6aro.

HecMoTpsi Ha TO, UTO BECh YKJIAZ CETOAHSAIIHEN KU3HU IPUHYKAAET HAC K TI0-
BEPXHOCTHOMY MMO3HAHUIO, UCKYIIIas TPUMEPaMU TOTO, Kak 6€e3 roioca MOXKHO

3 Salomon Brothers — paHee ofuH 13 BeAymux GUHAHCOBBIX KOHITIOMepaTOB Mupa. OCHOBaH
B 1910 rogy.
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CTaTh 3Be370M C MWUINOHAMU ITOKJIOHHUKOB, KaK CKOJIOTUTH 60TaTCTBO, CO-
37aBas CKaHJAIbHEBIE MCTOPUHY, KaK CECTh Ha PYKOBOZJSAIIYIO JODKHOCTD B CHUTY
POZACTBEHHBIX Y3 — 3TO OIIUOOYHEIN ITyTh. YeloBeK, 061aarolIrii HEOCHOBATEb-
HBIMU 3HAHUAMH, HECTIOCOOHBIM X CHUCTeMaTH3UPOBAaTh U YBU/ETh TOUKY IIPUJIO-
JKEHUSA, PAHO I MTO37HO BIIAJAET B 3aBUCUMOCTD OT ATIHBIX M XUTPBIX JIOJEH,
KOTOPBIE JIETKO ITapasUTUPYIOT Ha HEBEXKECTBE CUNUTAIOIIETO Ce0s INIEPOM.

MaHuakasbHas TAra K 6BICTPHIM OTBETAM M MTHOBEHHBIM PEIIEHUSAM, KJIU-
IIOBOE MEIIIUTIEHYE, 3aMeHa QYHAAMEHTAIbHOM IPOodeCcCHOHATBHON TOATOTOBKYU
MHTEpHET-KypcaMy — IIPU3HaK IOpaKeHUsI COBPEMEHHOH KYJIbTYPHI, HacaX/a-
eMOl KaK HOBas, IporpeccuBHasA BosHA. K cyacThio, OHA He B CHJIaX HACTOJIBKO
IIPOMBITH MO3T'H, YTOOBI MBI BCEPhE3 TOBEPILIH, HATIPUMeP, B KJIUIIOBOCTh BBIPa-
IIUBaHUA TIIEHUI[BI WK MTHOBEHHOE BOCITUTAHUE JIUIHOCTH.

Bo-smopblx, Bce cyliee UMeET CTPYKTYPY, KapKac, YTO eCTeCTBEHHO CIefyeT
Y3 IPeJBIAYINero IMOCkUIA. YPOBEHD IIPUBIEKATENbHOCTH U GYHKIIMOHATBHOCTD,
TO €CTb CIIOCOGHOCTE PelaTh Te WK MHbIE 33/ja4H, OIPe/eIITIOTCA HeCyIel KOH-
CTPYKIIMEH, CIIPATAHHOL 3a BHEIHE 0600UKOM.

3aduKcrpyeM BaXKHOCTh 3TOM 3aKOHOMEPHOCTH, IIOTOMY 4TO OHA JIEXKUT B OC-
HOBE OCYIIEeCTBIEHUs HAIIUX 3aMBICJIOB. BEPOATHOCTD TOTO, YTO MeYTa BOILIO-
TUTCS B PeJIbHOCTD, B 3HAYNUTETBHOM CTEIIeHU OIpeZiesisieTCs] COOTBETCTBUEM
3JI0’KEHHOM TI0Z Hee CTPYKTYPHL. VIHBIMU CTOBaMHY, TMPAMUKY He IPEBPATUTh
B YeJIOBEYKA, €CJTU He U3MEHUTh CTPYKTYPY, BOTKHYB B BEPTUKAJIbHBIHN CTEPIKEHb
[IBe TTAJIOYKU-PYUIKHU.

OrpezeNAIONIyIo pojib BHYTPEHHEH CTPYKTYPHI IIOKA3bIBAET U TAKOU yIIPaBJIeH-
YeCcKUH UHCTPYMEHT, KakK BuAeHue. Ero macuitab, 4eTKOCTb U SJHEPreTHKa y Ma-
JIEHBKUX Y GOJIBIINX KOMITAHUI NTPSIMO MPOTIOPIMOHATbHEL ¥ B3AUMO33aBUCHUMBI.
BecTu 3a co60#i 60BIITYI0 OpraHU3aIMI0 MOXKHO TOJBKO C TIOMOIIIBIO OO0JIBIIIOTO
BZIOXHOBJIAOIIETO 06pa3a. [Tofpo6HO 06 3TOM UHCTPYMEHTE MBI ellle IOTOBOPHIM.

PyKOBOAUTEITIO BAXKHO YSICHUTH HAJIMYHE XKECTKOH CBS3K MeXK/y BHEIIIHUM 00-
JINKOM U BHYTPEHHHUM KapKacOM — CBSI31 SMOLIMOHATBHOMN, OpraHU3allMOHHOM,
SKOHOMUYECKOH. JIUIIUB cebs1 3TOTro MOHUMAaHUA, OH 0OpedeH Ha THIETHBIE 110~
IIBITKY IIPOBECTH M3MeHeHH KaK B KOMIIAHUH, TaK U B [IOAX0/e COTPYAHUKOB
K pabore.

<< H3meHsa cmpykmypy, ML uUsMeHsieM U 6HeWHUIL 00UK.

B-mpempux, 13 CBOETO JETCKOTO OIIBITA BbI Y3HAJIH, YTO 6e3 cieZloBaHUA 3a-
JIOXKEHHOMY IIPUHIUITY COOPKY KPACUBYIO B CBOEH IIPABWIBHOCTY GUTYPY He II0-
JIY9UTb. DTH OTKPBITHA MOXXHO Ha3BaTh IIOCIE[0BATENBHOCTBIO U CBOEBPEMEH-
HOCTBI0. MBI cOOMpaeM KOMITaHUIO, TIPUCTYIIAEM K peau3alliy 3aAyMaHHOTo,
06beinHsAEM JTIOZIEN B pPabOTe Ha/| IIPOEKTOM WM PACIyCKaeM UX B HY)XKHOE BpeMs
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Y B OTIpe/ieJIEHHOM [TOCIeJ0BAaTENbHOCTH. B 3TOM Halll TPy/| CPOAHYU TOMY, YTO Jie-
JIAeT YaCOBIIMK. Y HAC, KAK M ¥ HETO, BCE «JETaM» JOJIKHBI JIEXKATh 110 PYKOA.
MBI ZIO/DKHBL 3HATH HaIepes, 4To Ipoliecc cOOPKU UAET MPaBWIbHO, YTOOH He
TPaTUTh 3psi SHEPTUIO HA CO3ZaHKE CHCTEMBI, KOTOpas B JIy4IlIEM CIydae OyJeT
paboTaTb He TaK, KaK 0XKUAIOCh, a B XyZIlIeM He 3apaboTaeT BOBCE.

[Tomo6HOE He peAKOCTh, KOT/ZIa PYKOBOAUTENb, HATIPUMED, YB/IeUeH AN3aitHOM
oduca 1 06yCTPOMCTBOM CBOET0O KabWHETa WK ITPOAYMBIBAET, KaK OyeT TPUyM-
¢dbarbHO OTKPHIBATh GUINATBHYIO CETh IT0 BCEMY MHUPY, BMECTO TOTO YTOOHI, Ha-
mpuMep, yoeIuThCs B pEHTabeTbHOCTH CBOEH MIEN U €€ BO3MOXKHOCTH OKYITUTHCS
GbICTpee, YeM ITOXOXKHE ITPOEKTH KOHKYPEHTOB. K cojkaneHuto, ONTUMU3M U 9H-
TYy3Ha3M, C KOTOPbIMU MBI MOXKEM OBITh TIOTPYKEHBI B IPOEKT, HE CIIOCOGHBI KOM-
MEHCUPOBATh OTCYTCTBUE IUTaHA U HABBIKOB €70 BOIUIOIIEHUS.

[TpuBeny nprumep. CKOpee BCETO, BBl HE TOIBKO CIIBIIIATN O TAKUX CUTYAIAX
B aHEK/IOTaX PO OJIOHAUHOK, HO U CTAJIKUBAINCH C YEM-TO ITOZOOHBIM B KU3HU.
Hukakas palocTh OT IOE3JK1 Ha HOBOM aBTOMOOWIe He criocoOHa IpeZoTBpa-
TUTh OCTAHOBKY MOTOpa Ha CEpeINHE JOPOTH B CaMblil HEIIOAXOASALINI MOMEHT,
€C/IM BOAUTED HE 3HAET, O YEM «KPUYMT» KPacHas JaMIIOUKa YKA3aTesIs YPOBHSA
TOILTHBA. [10ZI06HBIX «/TAMITOYEK», CIIOCOOHBIX yOepeub Hac OT GOJIBIITMHCTBA ITPO-
6J1eM, B )KM3HH 3arOpaeTcs A0CTaTOYHO. [JlaBHOE — 06paTUTh Ha HUX BHUMAaHUeE
Y IOHSATD CMBICJT ITPOUCXOZSAIIETO.

[okanyiicTa, 0CBOOOJUTE CBOE CO3HAHUE OT WLTIO3UH JaPMOBBIX OO 1 Kak
MOXKHO CKOpee CaJJITeCh M3y4aTh YEPTEKY peabHOro Mupa. Hazietocs, aTa KHUTa
TIOMOJKET BaM B 3TOM.

Mowu omaceHus U CKEITUIIU3M IO TIOBO/Y TOBEPXHOCTHOTO MOAXO/A B yIIPaB-
JIEHUH ONHPAIOTCSI BO MHOTOM Ha COOCTBEHHBIH KU3HEHHBIH MTYTh U TOATBEPX-
ZIeHBI OTIBITOM PAaGOTHI C GOJIBIINM KOJIMYECTBOM JItofek. Te U3 HUX, KTO JIEHWIKChH
WK 6BUTH HECTTOCOOHBI TEPIIENUBO Pa36UPAThCs C 3aKOHOMEPHOCTSAMU MTPOEKTOB,
obpekaiu cebs Ha mpossabanrie. O61acTh IPOEKTa He UMEeET PEIIUTETbHO HUKA-
KOT'O 3HaUeHUs. DTO MOXKET ObITb U PA3BUTHE CBOEH JIUYHOCTH, U TIOCTPOEHUE
CeMbH WM KOMaH/IbL, ¥ YIIpaBlIeHUe OpraHu3aluei.

KazaTrscqa njiu ObITH?

CoBepIIIHM 3BOTIOIMOHHBIN CKAaYOK OT MMPAMUAKU K CKasKe (TOJBKO He CMelTech!)
«Tpu mopoceHka». Kak apXuTeKTypHas UTPYIIKa, TaK ¥ UICTOPHS O TPEX KOHIIETTY-
THHBIX MOZX0/IAX K TIPOEKTY ABJISIETCS eHHEeH M 00pa30BaTeibHbIM apTedaKkToM.

I[TepBoe, YTO Ze/1aeT aBTOP,— CTABUT BCEX TPEX T€POEB B OJUHAKOBBIE YCIIO-
BUA, JIUIIAs HAC MaJIelIero maHca o0bsACHUTH yerex npoekra Hag-Haga yem-to
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WHBIM, a2 He CGOpPMHUPOBAHHBIMY y HET'0 HABBIKAMH UyBCTBOBATb BpPeMs, UC-
IIOJIb30BATh PACCYAOYHEIN MOAX0Z M paboTaTh CUCTEMHO. 3aTeM MbI BUAUM, YTO
Hud-Hud u Hyd-Hyd, npuctynus K cTpOUTETbCTBY B CAMBIN IOCIEJHUN MO-
MEHT, CMOIJIM COOPYZAUTH cebe ZioMa U3 COJIOMBI U BETOK BCETO 32 AeHb. biaro-
Zlaps TOMY, 9TO B CBOMX IIPOEKTaX OHU OBICTPO ZOOMINCH PE3YJIbTATOB, Y HUX
JlaXke OCTaJIoCh BpeMs Ha pa3BjedeHUs, U OHU OTIIPABIINCH IIOTEMAaThC Haj
6parom. Had-Had, X0Th 1 BKIIOUMWICA B pabOTy paHbllie PyruX, 1U3-3a HE0OXO0-
JVMOCTH YIeCTh MHOXKECTBO Pa3IMYHBIX IIPUPOAHBIX GAaKTOPOB U YTPO3 BCE ellle
MIPOJIOJKAJI CTPOUTENBCTBO. B UTOTe BOJIK pa3pyLIWI IOCTPOEHHEIE IoMa, KpOMe
nocneznnero. Ioaxox Had-Hada coxpaHwt )KU3HB BCEM TPEM MOPOCITAM M TIO-
JapII HaM MHTE/UIEKTYJIbHYIO ITUITY JUIS CO3AaHMA YIIPaBIeHIeCKOr0 KOJeKca.

Xouy o6paTuTh Ballle BHUMaHUe Ha TPU Hamubosiee BaXKHBIX BHIBOJA U3 3TOH
HCTOPHU, KOTOPHIE BO3bMY Ha BOOpY)KeHHe NP IIOCTPOeHUH Mozeny CHIbHON
Biacru:

1. Bwibupas myTb «BbITh», MBI BBIOMpaeM CKPYIyJI€3HbIN U TINATeIbHbII
mozxoA. VIHOT/ia OH OT/IMYAETC aCKETUYHOCThIO, MHOT/IA KPOTIOT/IUB U TI0-
TOMY PacCTAHYT BO BPEMEHH, TIOPOH TpeGyeT CHIIBI BOJM yIepKaTh cebs
oT cob6sasHa «Ka3aTbcs», ¥ CyIIeCTByeT OMACHOCTh KaKOe-TO BPeMs BbI-
TJIS/IETh KaK HeyZagyHuK. Ho HUKOT/a 3TOT My Th He Oy/IeT UMETh HUYEro
ob1ero ¢ 6e31yMHO# HETTYGOKOCThIO, CYeTON U KPUKJIUBOM PUCOBKOM.

2. MyzpocTb PyKOBOAUTEISA SBISAETCA CI€ACTBUEM €TI0 CO3HATENBHBIX U He-
MIPECTAHHBIX YCWINH B MOTy4YeHUU OOBEKTUBHBIX 3HAHUH, YACHEHUH 3a-
KOHOB U 3aKOHOMEPHOCTE! M3 pas3inyHbIX 0b61acTeit: conponoruu, Gu-
3UKU, 6UOIOTHH, HEMPOOUOIOTUHY, TICUXOJOTHUM.

Jluziep BeZieT HEMPEPHIBHYIO TOHKY 33 BBUKUBAHUE Ha TIosie uHdopMa-
[[MOHHOTO JOMUHUPOBaHUsL. OTKPHIBIIHUICS MIUPOKUI AOCTYII K JIFOGOH
rHbOPMAIMH CyILIeCTBEHHO TO0PBa UCKIIOYUTETBHOE ITPABO IEPBOTO
JIVI[A Ha BIa/ieHUe 3HAHUAMHU, JIUIIUB €r0 MOIIIHOTO MHCTPYMEHTA BIUSHU.

[TpOCTO TIOKUHYTH T10JIe GUTBBI WX IPUHSTD TEKYIIEE MOT0KEHHE e
KaK /IOJDKHOE Y PYKOBOAUTEIA HeT mpaBa. O6s3aHHOCTb JINZIEPa — COXpa-
HUTH UHGOPMAI[MOHHOE TOMUHUPOBAHUE 33 CYET YMEHUS BUJIETh CBI3U
MEJK/TY 3aKOHOMEPHOCTSIMU B Pa3HBIX obstacTsix sHaHwuit. He mpocto Habop
pa3po3HEHHBIX 3HAHUM, a HABBIK OObeANHATD UX B CUCTEMY — BOT YTO
JIOJDKHO CTaThb HOBBIM PECYPCOM B yZep:kaHuu Biactu.

3. OKpyKaroluil MUp yIOpsiZ0YeH HayIHBIMU 3aKOHaMu. Biarogapss um
Hala cpesja OOUTaHUs — COJIHLIE U 3BE3/bI, POCT PACTEHUI, TEUEHUE
BOJIbI — SIBJIIET CO60M He 6echopMeHHOE MECUBO, a8 HEYTO CTPOHHOE.

3aKOHBI CO3IAI0T KPacoTy, 3aJaBas orpanndyenus. Hac mopakaet
HEBEPOATHOE WIH TPYAHOJOCTIKHUMOE, TO ecTh 4yz0. CTOUT y6paTh
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OTpaHUYeHUs U CeaTh JOIyCTUMBIM BCe, KaK MBI yTPaTUM OCHOBaHUe
VIS yAuBJIeHus. VITpa, B KOTOPOH HET MpaBwWI, OyAEeT caMoil CKyYHOU
B Mupe. Tak MpOU30ILIO ¢ MaTyeM B ckaske «CTapuk XOTTabbIu», KOrza
Ha GyTOOIBHOE T10JIe ¢ Heba BBICHIIAIOCh MHOTO MSIYei.

B peaspHOM MUpe IIEeHHOCTh MaT4a TepseTcs, KaK TOJbKO CTAHOBUTCS
M3BECTHO, YTO OH OBUT IOTOBOPHBIM. K 1060 MCTOPUH, B KOTOPOII IJIaBHBIIHA
repoii MOXXeT Bce, MBI GBICTPO yTpaTUM MHTEpPEC.

Bce Hay4HbIe 3aKOHBI — 3TO 3aNpeTHl. Heb3s co3AaTh SHEPTUio U3 HUI-
Yero, HeJTb3A MIPOCTO MAPUTh B Hebe, eCITH ThHI TsDKeJIee BO3/yXa, HeTb3s BhI-
pactuTh x71eb 3a eHb. 3HaHUe 3aKOHOMEPHOCTEl M TBOPUECKUH TOAXOZ
B UX UCIIOJIb30BAHUH JJIS1 COTBOPEHUSA Uy/ia — TOTO, YTO JI0 CUX IIOP CYU-
TaJI0Ch HEBO3MOXKHBIM,— U €CTh MEXaHU3M CO3/ZIaHUSA KPacCOTHI.

Eciu oT0 Tak, TO HaM, YTOOBI OOGUTHCS BOCXUINEHNS OKPYKAIOIIUX,
CIUIOTUTD UX BOKPYT ce6s U MOMYIUTh IIPABO ITOBECTU 3a 000, HAZ0 Ho-
HUMAaTh 3aKOHBI pU3NYECKOTO MUPA, 3HATh HajlaraeMble MU 3alpPeThI
Y OBITh TBOPUECKUMU JIIOJAbMH.

Pa3 Tak, HacTyIIWIO BpeMs 3aCyIUTh pyKaBa U Ha4aThb TPYAUThCA. JIFoAH, BBI-
6paB1iye MyTh «BbITh», HE TIPOCAT YyZEeC OT APYTHX, a CO3/AI0T UX caMU. MBI ¢ BAMU
BbIGMpaeM IyTh gyzec. [103ToMy TO3HAKOMUMCA ¢ GU3NIECKUMU 3aKOHAMU U 3a-
KOHOMEPHOCTSIMU, OIIPeeIAI0IINMY BCe IPOUCXOAIlee ¢ HAMU U BOKPYT Hac.

YnpasieHuYecKHue 3aKOHBI IPHUPOJBI

Mo>XHO ¢ yBepeHHOCTBIO YTBEPKAaTh, YTO OCHOBOIIO/IAralollee OTJINYKeE YIIpaB-
JIEHYeCKUX MMO3ULUH B OPraHu3allii OT OCTAIBHBIX CBA3aHO C HeolpeJeJleHHO-
cThI0. Ha pyKOBOZAIMINX ZOKHOCTAX HEOOXOAMMO IPUHUMATh BO BHUMAaHUe
MHOXX€eCTBO pa3HOO6pa3HbIX (aKTOPOB, 3a4acCTyI0 B3aUMOMCKIIIOYAIOIINX
U NIpOTMBOpeYalux ApyT Apyry. CUTyalysa yCIoKHAETCA TeM, YTO HeKOTOphIe
JlaHHbIe CyOBEKTUBHEI WM BOOOIIE OTCYTCTBYIOT. TaKOe IPOUCXOAUT ZOBOJIBHO
YacTo, KOr/ja KOMIIaHUsA pelllaeT MHHOBALIMOHHYIO WIU IIPOCTO HOBYIO i cebs
3azauvy.

[Mocrynar «YeM cI0XHee 3371a4a, TeM Ha 60osiee BEICOKOM YPOBHE OHA /I0JDKHA
pelaThbes» OTpaXkaeT CyTh yIIpaBieHuecKo GyHKIMU. MBI curTaeM 3ajaqu CI0XK-
HBIMU, €CJIM UM XapaKTepHBI OAUH WK cpa3y oba mapamerpa:

1. [IpucyTCTBYIOT HEM3BECTHEIE IepeMeHHEIE.
2. Bce nepemMeHHBIE U3BECTHBI, HO HeT NUHGOPMAINH, KaK K HUM OTHOCUTBC.
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Hampumep, mepes HaMu MTOJOXKIWIN PeIOy OYpHIH ckano3yb* 1 4eCcTHO pac-
cKazany 060 BCeX coleprKallluXcsl B HEM XUMUYECKUX ajieMeHTax. Jlaxke obnazas
3TOM MHpOpMaITHeH, Mbl HE CMOKeM IIPUHSATH OCMBICJIEHHOE pellleHre, TPUToAHA
peiba i elbl WK HET, eCIU He 3HAaeM, KaK IepedrcieHHble XUMUYECKUE dITe-
MEHTHI BIUSIOT Ha HEPBHYIO CUCTEMY YeJIOBEKA U €CTh JIU CPeAU HUX A7bl. [Ipo-
11ecc MPUHATHUA PEIleHns B JaHHOM CUTyaIuu OyAeT SMOIIMOHAIBHO TSKETbIM,
TakK Kak LieHa OIIUOKA — >KU3Hb.

[Mepenaya CI0XKHOM 3a71a4¥l HaBepX 00yCIOB/IEHA TUITOTE30M, YTO TaM 06J1a]atoT
6oJiee MUPOKUM KPYTO30pOM H OIIBITOM, YeM Ha YPOBHAX HIDKe. DTO WiealbHasd
Mozeib. K coxkaneHuio, BO-TIepBhIX, BEpXHUE YPOBHU He Bcerga 6osee nHGOPMU-
POBaHBI U OIBITHHI, @ BO-BTOPBIX, JIIOObIE 3HAHUS U OIBIT OTPAHUYEHHBI Y CKYAHBI
IO CpaBHEHMUIO ¢ 60TaTol MaMUTPOii MoAbpackiBaeMbIX HaM KU3HbIO CUTYaI[AH.

[Tpodeccuonanbibie TpeboBaHUsA, TPebABISIEMbIE K PYKOBOAUTENIO, TIPEJ-
[10JIararoT €ro CII0OCOOHOCTb HAavyaTh JEeHCTBOBATh B 06cToATENbCTBAxX ¢ 80% He-
OIIpeZieIEHHOCTH, B XOZle Peayn3aluy CBOMX 3aMbICJIOB BOCITOTHSAS ITepBOHA-
yaibHbIA Aedunut nHpopmaluu. PYHKIIMOHUPOBAaHUE B MOAOOHBIX YCIOBUAX
MO)XHO Ha3BaTh pabOTOH B 30HEe CMEPTH, T/Ie JIUAEP B MPSIMOM CMBIC/IE COKUTAET
cebs1. VickiroueHrneM 6yIyT TOJTbKO MeHe[KePHI-ICUXOIATHI C TOBPEKIEHHBIMIU
y4acTKaM{ MO3Ta, OTBETCTBEHHBIMH 32 IePeXUBAHUSA U SMOIMHU, a TIOTOMY He
HCIIBITHIBAOIINE AUCKOMOPTA B arpeCCUBHOM /ISl 3JOPOBOT'O YeJIOBEKA Cpee.

HeormpegeneHHOCTh HeTaTUBHA C TOYKY 3PEHMsI SBOJTIOIMY 1 BEDKUBaHUSA GHO-
JIOTUYECKOT'O OPTaHU3Ma, TaK KaK TpeOyeT OTPOMHBIX 3aTPaT SHEPTUU: HYKHO
MTOHATD, YTO CJIEAYET IPEAIPUHATD B TEKYIITUH MOMEHT, 1 CIIPOTHO3UPOBATH Be-
POSITHBIE OyAyIIrie U3MEHEHMSI, YTOOBI YCIIETh MMOATOTOBUTH ce0ST K HHUM.

B ympaBiieHYeCKO# peasbHOCTHU Zlesia OOCTOAT KyZa Xy)Ke. PykoBoguTe b
JEPXKUT 000pOHY Ha AByX GppoHTaX. C OJHON CTOPOHBI, EMY HaJIO CIIPAaBUThCS
CO CBOMMHU CTpaxaMu Iepe/] HeM3BECTHBIM, MyTalOIINM CBOEH MHOTOBapHaHT-
HOCTBIO. C IpYTOii CTOPOHBI, EMY HY>KHO 06€CIIeYUTh COTPYAHUKOB CTaOMIbHOM
U TIpeZicKa3yeMoM KapTUHOM OyAyIero. DTO MOJE3HO CAeIaTh sl TOTO, YTOOBI
UX dHeprus ObUIa HalpaBjeHa Ha BBIMOJTHEHYe paboThHl, a He Ha 06CyKaeHre
CIUIETEH O MpayHOM OyZAyIlleM Y B3aUMHYIO IICUXOTEPaIuio B Kypwike. Bosee
TOTO, BO BCEX MOpa3/eIeHUsIX BCEr/la eCTh TUYHOCTU ¢ Harbosiee KpUTUIHBIM
CKJIaZIoM MBINIUTeHUs. Takue CKIIOHHBI MHTEPEeCOBAThCA ETASIMU U, €CTH UX He
MPeAOCTaBUTD, TEPSIOT UHTEPEC K paboTe, CUNTAsA 3aT€l0 aBaHTIOPOU, HE CTO-
Amel TpebyeMbix yeunuii. Y aTo ele monbeasl. HacTosmias 6esa MpUXOAUT

4 Bypslif CKas03y6 — BUJ MOPCKUX JIy4elepHIX PhI6 13 ceMelcTBa UITOOPIOX0OBBIX. COAEPKUT
CMEPTEJIBHYIO IS YeJIOBEKA 03y TETPOJOTOKCHHA. B SIMOHNY U3 CKamo3yba rOTOBAT G040
byry. DTOT fenuKarec yrnoTpebsiioT A/ TOTO, YTOBHI «IIOIEKOTAaTh cebe HepBhI». ExkerogHo
HEKOTOPOE KOJIMIECTBO JII0ZeH, ChEBIINX HEIPABWIBHO IPUTOTOBJIEHHOE OO0, YMUPAET OT
OTpaBJIeHUs.
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TOrZ[a, KOrJja OHU, HE JKeJIas OCTaBaThCA OAUH Ha OJUH CO CBOMMHU H/ESIMHU, Ha-
YMHAIOT HETaTUBHO BJIMATH Ha OCTAIbHBIX, IEMOPAIU3YA COTPYAHUKOB WIH IIOJ-
phiBas pabouyio atMmocdepy.

JU1s1 TIOJTHOTHI KAPTHHBI GYIHEN PYKOBOAUTEIS, OTPAYKAIOIIEH BECh IpaMaTH3M
3aHMMAaeMOro MM ITOJIOXKEHUA, BHECEM IOCIEAHNH IITPUX. YacTo y caMoro iuzepa
HET BECKHX JI0OBOJIOB, KOTOPHIX OT HETO OXKKAIOT Kojuterr. OH IpocTo GU3NIECKH
He MOYKET HUYEro IpeabsBUTh, KpOME CBOMX OLIYINEeHwA. TOrma Ha 3arpockl € Tpe-
GoBaHeM 000CHOBATB IUTAH JeHACTBUI OH BHIHY>KIEH OTBEYATh: «§ Tak perwi». He-
CMOTPA Ha TO, YTO TAKOM OTBET IO CyTH MOXKET UIPaTh CO3UAATENBHYIO POJIb, TAK
KaK IPU3BaH MUHUMHU3HUPOBATh IIOTEPH BPDEMEHU U CTATh CUTHAIOM K HaYajIy pa-
GOTBI, OH ZIECTPYKTUBEH. [IpMYKMHA B TOM, YTO OH HE PaCKPhIBAET CMEBIC/IA [IPOEKTA
VIS Y9ACTHUKOB, 8 3HAYUT, TOBBIIIAETCS PUCK ITOTyYUTh HEKAYeCTBEHHBIH Pe3y/IbTar.

PykoBoauTe b 00513aH 060CHOBBIBATH CBOU PEILIEHMsI PAI[OHAIBHBIMU apry-
MEHTaMHU, UCIIO/Ib3yA B KauecTBe GyHAAMEHTa OObEKTUBHEBIE 3aKOHOMEPHOCTH.
Ero oTBeT Ha BOIPOC OT KoJuler «[loyemMy?» HU IpY KaKUX YCIOBUAX HE JO/DKEH
3By4aTh Kak: «/[a moToMy». [IoAJaBIIKCh SMOLMOHAIBHOMY UMITYJIBCY U OT-
BETUB B TAKOM MaHepe, B [MIa3aX OKPYKAIOI[UX BbI IPEJCTAHETE KATIPU3HBIM Ye-
JIOBEKOM. Peakiysi COTpyIHMKA Ha IIOA0OHBIN OTBET, IIyCTh M He BhICKA3aHHasd,
KaK IpaBuiIo, TaKoBa: «Hy pas ThI Tak peIwI, TO caM U Jeaii». Tak BhIMIAAUT
MeXaHU3M, KOTIZla PYKOBOJUTEb IIPOUTPEIBAET COTPYAHUKY.

< < KanpusHsie 1100u He npou3eo0sam eneuanieHue CUWiIbHbIX
U 80/1e8blX, A 3HAYUM, He Bbl3blEAIOM YEalceHUs U 008epusl.

Eci, OTBETHB B CTHUIE «/la TOTOMY», BBI HE TIOy4aeTe B OTBET YKECTKUI OTIIOP,
TO /IEJIO He B TOM, YTO Balll apTyMeHT cpaboTal, a B TOM, YTO TIOKa C BAMHU He 3aX0-
TEJN CBA3BIBAaThCsA. TeM He MeHee, Oy/IbTe YBEPEHBI: JOMyIleHHast BAMH ONIHOKa
TIPOSIBUTCS WU B caboTake, WK B ITO/IPHIBE BAIlIEr0 aBTOPUTETA, WX B IIpeZia-
TEIBCTBE B CAMBIH /IS BAC He TIOAXO/AIIUN MOMEHT. Y COTPYAHUKOB, HabI0/1a-
IOIIMX 33 T€M, KaK HEKOTOPBIE UX KOJUIETH MOCTYIAIOT C BaMu, CHOPMHUPYETCS
npe/cTaBlIeH e, YTO TaK MOYKHO. V3-32 HECITOCOGHOCTH PYKOBOAUTES YKPEUTD
CBOIO TIO3UIIVIO PAIIMOHATBLHON MOJIENBIO TOBEAEHUSA KOMIIAHUA Gy/IeT mocTe-
MIEHHO MMOTPYKaThCs B Xa0C HEYBaXKeHUs K BiacTu.

Jlyist TOro 4TOOHI B GOJIBITMHCTBE CUTYALIKI IyBCTBOBATh Ce65 KPEIIKO CTOSIIM
Ha HOTaX ¥ He MOTa/laTh B KCKYCCTBEHHYIO 3aBUCUMOCTh OT Pa3HOOOPA3HbIX TyPy
Y KOYYeii, pyKOBOAUTEIIO HY>KHO NUMETh 0COBYIO KapTHUHY MUpa. MbI HEe MOKEM
3HATh BCEX HIOAHCOB KaXX/IOH HOBOM 3azauu. [J1aBHOE — YSACHUTb HEKOTOPbIE
00bEKTUBHBIE 3aKOHOMEPHOCTH. Jlaske eCTi Ha BOTIPOC «[109eMy?» ¥ HaC HET Jie-
TaJIbHOTO OTBETA, 060CHOBATh CBOIO IIO3UIIHIO MOAEIAMH U 3aKOHOMEPHOCTSIMU
6yzeT CUIbHBIM X0OZ0M B 60pbbe 3a TOpsIoK.
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HAII MUP 33

Al cuuTalo, 4TO «Hy/NIE€BBIM KWIOMETPOM» B OITMCAHUM OKPY)KAIoOIlero Mupa
HaJI0 CYUTATh 3aKOHBI GU3UKU. B aMOppHOIi 1 CyOBEKTUBHOM 06/1aCTH, KOEl SB-
JIIeTCs yIpaBjieHue Wik MeHeDKMEeHT, GU3NYeCcKue JOTMbI MOTYT CHITPATh IO-
JIe3HyI0 posib. C MOMOIIBIO 3TUX 3aKOHOMEPHOCTEN MOXKHO IMpolile 0O0BbACHUTD
cebe U KoJuteraM IPUYUHBI TEX WIU UHBIX COOBITUM, MOATOTOBUTBHCS K UX CIIE]-
CTBUAM ¥ 000CHOBATH BEIOOD CIIOCOOO0B AOCTIKEHUS PE3y/IbTaTa.

[To3HaKOMbTECH C HEKOTOPBIMU TIOJIE3HBIMU /It pabOThI PyKOBOAUTENS (U-
3UYECKVMHY 3aKOHAMU, a TAKXKe YCTOMYMBBIMU 3aKOHOMEPHOCTSIMU, KOTOPHIE MBI
6yZeM UCITOIb30BaTh B kKauecTBe pyHAaMeHTa CHIbHOM BracTu:

1. IlepBblii 3aKOH TEPMOAUHAMUKH — pasgeina $U3UKH, KOTOPHIii
u3lydyaer HauGoJiee o0IIUe CBOMICTBA CHUCTEM,— IJIACUT, YTO
SHeprus He OepeTcsd U3 HUOTKY/ZIa U He Micde3aeT B HUKyZa. OHa
IMEePEeXOoJUT U3 OZHOTO COCTOAHUA B Apyroe. JIlo6oe ycTpoiicTBO
CITOCOGHO COBEPIIUTH MOJIOKUTEIBHYIO PaG0Ty Ha/i BHELTHUMU
TeJIaMH TOJbKO 3a CUeT IMOoJy4deHH:A HEKOTOPOTro KOJIUYeCcTBa
TEIUIOTHI OT OKPY>KAIOLIHNX TEJ WIH YMEeHbUIEHUA CBOEi BHY-
TpeHHell DHepruu.

[Tose3HBIE BEIBOABI M3 3TOT'O 3aKOHA:

Bo-nepguix, paboTa KOMIaHUH I KOMaHZbl COTPYAHUKOB TpeOyeT MOCTO-
STHHOM MOATUTKY 3Hepruei uspHe. ECiu TakoBOI He MOCTYIIaeT, TO HEKOTOpoe
BpeMs paboTa MpOJOIKAETCS 3a CUET BHYTPEHHUX PECYPCOB KOMIIAHUY U COTPYA-
HUKOB. ITo Mepe TOro Kak pecypchl UCTOIIAIOTCSA, KOMIIAHUA IPUXOAUT B YIIAZOK.

VicTOYHUKaMU SHepryuu A1 KOMIAHUM MOTYT CTaTh CIeyIollre HHCTPY-
MEHTBI YIIPaBIEHUA":

* TpyZHOZOCTIKUMBIE Pe3yNbTaThl KOMaHAHOM! WU IMYHOMN paboTEL.

* Jlo3uTHBHBIE SMOIIHH.

» [IpusHaHMe KOMIaHUEH U KoJUIeraMu.

* TIporpecc mo60i Tpupozs! (MpodecCUOHANBHBIN, MaTepUaTbHBIN, JTUY-
HOCTHBIN Y [yXOBHBIN POCT).

* Boozy1ieBAoOIINe HUealbl, KOTOPHIE OIPeJeAoT XapaKTep KOMIaHUH.

* [I03UTUBHBIN, 3AMHTEPECOBAHHBIN, TIOAZIEPKHUBAIOIIUHA CTHIb PabOTHI Py-
KOBOJUTEJIA.

> {l npuBOXXy IIPUMePHI TOJBKO IO3UTHUBHBIX WJIM OTHOCHUTENIBHO IO3UTHUBHBIX ICTOYHUKOB CO-
37aHuA SHepruu. HeraTusHbIe, Takye Kak 3allyTMBaHUe, TOAKYI, MaHUITY/IALMY, CIUTAI0 aMO-
PaJIbHEIMH U TIOTOMY HEIIpHEMJIEMbIMU B paboTe ¢ TIoAbMU. Bosiee Toro, pyKkoBoguTeNH, Iprbe-
rarouye K IIoJ0OHEIM «4epHBIM» METOZaM, JEMOHCTPUPYIOT CBOIO YIIPABJIeHYECKYIO C1aboCTh,
npodeCCHOHAIBHYIO U JIMYHYIO.
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34 OBIIMI A3BIK.C YETO HAYHUHATH

* HoBble BZOXHOBJIAIOLINE 33/]a4H.

* 3azay4u 10 3aIIuTe KOMIIAHUU OT BCEBO3MOXKHBIX BHEIIHUX WIH BHY-
TPeHHUX yrpo3 (KOHKypeHLMsA, aTaKa Ha pelyTauuio, IpeAaTeabCTBO
YacTU COTPYAHUKOB).

Bo-smopblx, 3a obecnieyeHre KOMIIaHUH SHEPIHEH OTBEYAIOT PYKOBOAUTENN
Ppa3HbIX YPOBHE# nepapxud. [loguepkHy, 4YTo 3a IHEPTHIO OTBETCTBEHHEI BCe,
KTO MMeeT JaKe caMblii MUHUMAJIBHBIH yIIpaBJleHYecKuii craryc. Py-
KOBOZUTEN — CBOe0oOPa3HbIe IILTIO3b], Yepe3 KOTOPHIE B OPraHM3aI|Io0 U3 BHEII-
HETO MUpa /I0/DKHA HEeNPEPBIBHO MOCTYIATh d3Heprus. OTAeIbHO 3a0CTPI0 BHU-
MaHUe Ha [IByX acleKTaX 3TOH JAeATeNbHOCTH JTHUEPOB.

a) «3akayka» 3HEPTrUU — INpodeccroHaTbHAs AOMTKHOCTHAA 0053aHHOCTD,
a He MOXKeJTaHue K PYKOBOAUTENIO. BoCcoMHEHE SHEPTETUYECKUX Pe-
CYPCOB MpeANPUATUS — 3TO TpeboBaHKe HA YPOBHE MTPOGIPUTOAHOCTHU.
Tak kak KOMIIaHUA 110 CBOEl IPUPO/ie PECTaBISET CO60 OIPOMHOI0
MOTpebUTEsIsT SHEPTUH, HAa YIPABJSAIONIEN JOMKHOCTH HaM He HYXKeH
YyesloBeK, He 0b6eceunBaloniii BEDKUBaHUE OpTaHu3anuu. Eciu oH He
CO3JIaeT SHEPTHUIO, TO OH ee NOoTpebiseT. JIpyrux BapuaHTOB B Gusnde-
CKOM MUpe He cylnecTByeT. HaMm He Hy)KeH /[OTIOTHUTENbHBIN TOTPEOU-
Tesb. PYKOBOAUTENb-IOTPEeOUTEND — Bpar OpraHu3alny, 0 YeM JOIKHEI
3HATh BCE U OH CaM.

6) Tlpu BHIMIOJTHEHUY 3TOM IPOdeCCHOHATbHON JOIKHOCTHOM 00513aHHOCTH
JENCTBYET IPUHIIKII SKCTEPPUTOPHUATBHOCTH. DTO 03HAYAET, UTO BCE PY-
KOBOJUTEN OAMHAKOBO OTBETCTBEHHBI 32 IIPOU3BOJUTENbHBIN dHEpre-
THUYECKUH YPOBEHD HE TONBKO B CBOEM IO/pa3ZIeIeHUH, HO U B CMEXKHBIX.
Taxo#i moAxo/, palioOHaIbHO MOTUBHUPOBAH.

JlaBaiiTe ucronb3yeM MeTadopy BO3AYITHOTO MIAPUKA KaK 06pa3 KOMITaHHH,
TZie BBl, PYKOBOAUTENb, OTBEYAETE 3a OAUH CAHTUMETP 060J0UYKU. BhI citeainTe,
4TO6BI Ha BBEPEHHOM Y4acTKe He 6bUIO yTedeK. BBl MOXKeTe OTIIMYHO CIPaBJIAThCA
cO cBoeli paboToi, HO KOMIIAHUS BCE PABHO IIPOIAJET, A MIAPUK CAYETCA, eC/IN
XOTs OBI B OTHOM MecTe 6yeT KPOXOTHAas AbIPOYKa.

Jpyrumu cjiioBaMu, ecIu Bl 3aMedaeTe yaZok MOPaJbHOTO fyXa B OHOM
Y3 TI0/pa3/ieJleHNil KOMITAaHUY, BbI HE MOXKeTe TeIIUTh ce6s1 MBICIBIO O TOM, YTO
BBI OTJIMYHBIN BOXAK, TaK KaK y Bac BCe BOOAYIIEBIEHBI U XOAAT C FOPAMIUMU
1azamu. [locTynuB Tak, BBl CTaHETe COYYaCTHUKOM YHUYTOXKEHUA BCel KOH-
CTPYKIIVU.

B-mpembux, B CWIy eCTeCTBEHHBIX IPUYUH WIHM BHYTPEHHUX OpraHu3alu-
OHHBIX IIPOCYETOB, B CUCTEMeE ITIOCTOSHHO IIPOMCXOANT ITOTeps SHepruu. IIpuurHEI
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