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BBepeHue

HasBarp Amazon HeCTaHAAPTHO¥ KOMITaHHeH ObIAO OBI IIpeyMeHbIIeHIEM.
Ero camble 3HauMMble HHMIIMATUBbI YACTO IIOABEPTaAUCh KPUTHKE, BhICMe-
MBAAKCH U OOBSABASAUCH TAyIbIMU. OAUH OH3HEC-9KCIIEPT AQXKE OKPECTHA
ux «Amazon.xaHa»'. Ho Amazon pa3 3a pa3oM AOKa3bIBaA, YTO CKEITHKA
Herpasbl. CocTosIBIIMeCS KOHKYPEHTHI U aMOUIIMO3HbIe HOBUYKH U3YYaAH
Amazon cHapy>H, B HAAEKAE PACKPbITb U UCIIOAb30BATh CEKPETHI yCIlexa.
M, x0T MHOTHe KOMIIAHUHU yXXe IIPUHSIAU Ha BOOPYXKeHHe HanboAee u3-
BeCTHbIe IIPUHIIMIbI PAa0OTHl Amazon, AaXke CaMble PeBHOCTHBIE ITOCAEAO-
BaTe€AU HE CMOTAM CKOIIMPOBaTh MHHOBAIIMOHHYIO KYABTYPY, KOTOpas IO-
MoraeT Amazon COXpaHATb AMAMPYIOIIHE MO3HUIIHH.

PazymeeTcs, KOMIIaHHMS He pa3 IOIAAAAA TIOA IPHCTAAbBHOE BHUMa-
HMe U KPUTHKOBAAACh 32 ee METOABI BepAeHHs 6usHeca. HexoTopsie BbI-
CTYTAIOT NMPOTHUB BAMSIHMSA Amazon Ha AGAOBOM MHUP MU AakKe Ha YeAoBe-
9ecTBO B LjeAOM . Be3ycAOBHO, 3T MHEHHUS OYeHDb BaXKHbI, © HE TOABKO

" B cBoem muchMe K aknuoHepaM ot 16 ampeast 2020 roaa, BCKOpe IocAe HadaAa
IaHAeMUH KopoHaBupyca, Askedpd besoc paccmorpea BansHHe Amazon Ha pasAnd-
Hble cdepbl xusHI. OH OIHCAA YCHAMS KOMIIAHUH 10 YAOBAETBOPEHMIO IIOTPebHO-
CTell AIoAell, HAXOASIIUXCS B AOKAAyHe. Takoke OH pacckasas o Mepax 6e30MacHOCTH
B IIeHTPaX BBIIIOAHEHHS 3aKa30B, YCKOPEHHOH IporpaMme Amazon Io CyIjecTBeH-
HOMY YBEAUYEHUIO 06bEMOB TeCTUPOBaHMS U IapTHepcrBe Amazon Web Services
¢ BO3 u Apyrumu opraHusanusiMu 3ppaBooxpaHeHns. OH aHOHCHPOBaA yBeAHde-
HYe MMHUMAABHOM 3apab0THOM MAAThI B AMAzon U AByKPATHOE YBeAUYEHHE OMAATHI
CBepXypOUYHBIX paboT. B aToM muceMe Taroke 66140 0603HaueHO «O06513aT€ABCTBO IO
KAUMATY>: K 2024 TOAy HCII0AB30BaTh BO30OHOBAsIEMYIO 9Hepruio Ha 80 mpoleH-
TOB ¥ K 2040 rOAy AOCTHIHYTb HYA€BOTO BBIOPOCA YTAKHCAOTO rasa. Boaee moppo6-
Hast ”HGOpMaLKsL 06 9THX M APYIUX HHHIMATHBAX AMAzon IO YAYYIIEHUIO XXU3HH
CBOMX PabOTHHKOB, KAMEHTOB M YeAOBEYEeCTBA B IjeAOM IpuBeAeHa Ha http://blog.
aboutamazon.com/company-news/2019-letter-to-shareholders.
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U3-32 TOTO, YTO OHH 3aTPATUBAIOT IIPOOAEMBI OOABIIOrO KOAMYECTBA AO-
Aeil 1 coobIecTB, HO U MOTOMY YTO HEyAAUHble ITOIBITKU Pa3sobparbcs
C HUMH MOT'YT HAHECTH Cepbe3HbIN perryTaljuOHHBIN 1 GUHAHCOBBIN YAAP
o kommanuu. OAHAKO MbI He OYAe€M YTAyOASITBCSI B 9TH BOIIPOCHI, IIOTO-
My 4TO 3Ta KHHIQ, II0 OOABIIEHl YaCTH, HAIMCAHA C L[eAbIO IIOKA3aTh BaM
HEKOTOpble YHHKAAbHbBIE IMPUHIIUIBI M IPAKTUYECKHe METOABI PAOOTHI
Amazon AOCTaTOYHO HMOAPOOHO, YTOOBI IIPH XKEAAHUH BB CMOTAM IIPHU-
MEHUTb HX.

B o6meit cymme MbI mpoBeAan B Amazon 27 AeT U OBIAM CBHAETEAS-
MH OAHUX M3 CaMBIX 3HAUHMBIX MOMEHTOB €ro pasBHTHA M pocra. Kax-
ABIFL a3, KOTAQ KTO-AH0O M3 HAC YIIOMHHAET, YTO paboTaA B KOMIIAHHH,
ero 06s13aTeAbHO CIPAIINBAIOT 00 MCTUHHOM IIPUYHHE ee HeOOBIYATHOTO
ycnexa. AHAAMTHUKY, KOHKYPEHTBI M AQ’Ke KAMEHTBI IIBITAAMCh BBIPA3UTD
3TO B IIOHSTHSIX OU3HEC-MOAEAU HAU KOPIIOPATHBHOM KyABTYpPbl Amazon,
HO caMoe IIPOCTOe H Aydilee OOBSICHEHHE AAA OCHOBaTeAb Amazon
Axedd Besoc (panee umenyempiit Asxedd): «Y Hac ecTb HemokorebUMas
yOeXAEHHOCTb B TOM, YTO AOATOCPOYHbIE HHTEPECHI AKIIOHEPOB HAEAAD-
HO COBIAAQIOT C MHTEPecaMy KAHEHTOB>’. APYIMMHU CAOBaMH, IIPH TOM,
9TO CTOMMOCTD AKIJUI 3aBHCUT OT YBeAMYeHHs MPUOBIAM, AMAazon BepHr,
4TO AOATOCPOYHBIA POCT GoAee BepOsiTeH IPH ITOCTAHOBKE MHTEPeCOB
KAHEHTA B IPHOPHUTET.

EcAu 6bI BbI CAEAOBAaAM TAKUM YOEXAEHHUSM, KaKyH0 KOMIIAHUIO BBI
651 moctpouan? B cBoeit peun Ha koHepeHnmu «Air, Space and Cyber
Conference>» B 2018 roay Axedpd ommcaa Amazon caepyromum o6pazom:
«Hama xyApTypa — 3TO YeThIpe BelljH: OAeP>KHMOCTb KAHEHTOM BMeC-
TO OAEP>KHMMOCTH KOHKYPEHTOM; TOTOBHOCTh MBICAHTDH B AOGATOCPOY-
HOI1 ePCIIeKTHBE C 60Aee AAHTEABHBIM HHBECTHITHOHHBIM IIEPHOAOM,
4eM y 6OABIIMHCTBA HAIINX KOAAET; CTPEMACHHE H300peTaTh, KOTopoe,
KOHEYHO, HAET PyKa 00 PyKy C COBeplieHHeM OIHOOK; H, HAKOHeIl,
YYBCTBO I'OPAOCTH 3a ONlePalfHOHHOE MPEBOCXOACTBO>. JTO OIHMCAHHe
COXpaHseT CBOIO aKTYaABHOCTDb C CaMbIX PaHHHX AHell Amazon. B mepsom
ICbMe K aKIjioHepaM B 1997 roay, koraa Amazon BIiepBble OBIA YIIOMSIHYT
B KaueCTBe ITyOAMYHOM KOMITAaHUH, BBl HafiAeTe Takue CAOBA, KaK «KAHEHTO-
OPHEHTHPOBAHHOCTD>, «3TO BCE O AOATOCPOYHOM II€PCIEKTHBE>»> U <MbI
IMPOAOAKMM YYHTHCS KaK Ha HAIIMX yCIeXaX, Tak M Ha Heypadax>». [opom
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IIO3Xe AOOABUACS TEPMUH <«OIEPALHOHHOE IPEBOCXOACTBO>, KOTOPBIH
CTaA YeTBEPTOM I'PaHbIO ONMCAHMS KOPIIOPATUBHOM KYABTYpbl Amazon, cy-
I eCTBYIOIeH Mo cell AeHb. B mocaeayromniye roabl OpMyAHPOBKA He3HAYH-
TeAbHO M3MEHHMAACh, OTPa’kasl yCBOEHHbIE YPOKU U IIOAy4eHHbIe IIPaMbl, HO
Amazon HHU pa3y He IIOKOA€DAACS B CBOeHl BEPHOCTU 9THM YeTbIPeM OCHO-
BOIIOAQTaOIUM IPHHIMIAM. V] UMeHHO OHH, ITO OOAbIIEN YACTH, SBASIFOT-
sl MPUYMHOM TOro, 4To B 2015 roay Amazon cTaA KOMIaHUeH, AOCTUTIIEeH
rOAOBOrO 06beMa mpoAax B 100 MHAAMAPAOB AOAAAPOB OBICTpee, YeM AIO-
0as Apyrast KoMIaHus B Mupe. I IpumeyaTeAbHO, 9TO B TOM ke ToAy Amazon
Web Services (AWS) AOCTHIAQ TOAOBOTO 06beMa IIPOARXK B 10 MHAAMAPAOB
AOAAApPOB C ellje OOABIIMMI TeMIIAMH, YeM Te, KOTOPBIX AOCTHT Amazon®.
KoneuHo, aTu 4eTbIpe KyAbTypHbIE IJeHHOCTH He AAIOT TOYHOTO OTBETa
Ha BOIIPOC «KaK?>», TO €CTb, KaK AIOAH MOTYT paboTaTb, HHAUBUAYAABHO
M KOAAEKTHBHO, YTOOBI IIOAAEPXKHUBATh 9TH LeHHOCTH. [loaTomy Asxkedpd
U €r0 PyKOBOASIIUI COCTAaB COCTaBUAU CIHUCOK « 14 Ilpunnmnos Auaep-
CTBa>», a TaKKe IIUPOKUI CBOA AETAABHBIX NMPAKTUYECKMX METOAOAOTHH,
OIMCHIBAIOIIUI UX KYABTYpPHBIe IleHHOCTH. OHU BKAIOYAIOT B ceOsi:
* mnponecc HaiiMa Bar Raiser, koTopblit rapaHTHpYeT, YTO B KOMITAHHUIO
MO-TIPeXXHEMy IOMAAAIOT Ay4IlHe TAAAHTBI;
® YKAOH Ha CAMOCTOSITEABHOCTb OTAEAOB IIOA YIIPaBA€HHEM PYKOBOAH-
TeAel HaIlPaBAEHHIM, YTO YCKOPseT IOCTaBKH M ONTUMHM3UPYeT BHe-
ApeHHe MHHOBAIUM;
® HCIOAb30BAaHUE TEKCTOBBIX OIMCAHUI BMECTO IIPEe3eHTALINM AAS TAY-
OOKOr0 IOHUMAHUSI CAOXKHBIX BOIIPOCOB, YTO IIPUBOAUT K XOPOLIO
060CHOBAHHBIM peIIeHHsM;
® IIPEeACAbHYI0 BHUMAaTEABHOCTb K BXOAHBIM METPUKAM AASl YBEPEHHO-
CTH B TOM, YTO KOMaHABI pabOTAIOT HaA 3aAaYaMH, Pa3BHBAIOLIMMU
OusHec.
¢ ! HakoHell, mpoliecc pa3paboTKHU IMPOAYKTA, KOTOPBIN AQA Ha3BaHIe
aTo KHure: «Pabora HAO6OPOT>», HCXOAS U3 )KEAAEMOTO KAHEHT-
CKOT'O OITBITA.

Msuorue u3 pobaeM, ¢ KOTOPbIMHM CTAaAKHBaeTCsi Amazon, HUYEM He
OTAMYAIOTCSL OT TeX, YTO BCTPEYAIOTCS B AIOOON APYroOil KOMIIAHHH, Ma-
A€HDBKO MAUM 00AbIION. Pasanyne 3akatogaercs B TOM, Kak Amazon Ipo-
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AOAXKAeT HaXOAUTb YHUKAAbHbIE «AMA30HCKHe> PelleHHs 3TUX IpobAeM.
CKAAABIBASICH BOEAMHO, BCE 9A€MEHTHI OPMHUPYIOT 00pa3 MbIIIAEHHS], KO-
TOPBIN MbI Ha3bIBaeM Obimb AMa30HYem. ITO CAOBOCOYETAHHE MBI CO3AQ-
AM CIIELIMAABHO AAS KHUTH. Mbl 06a, Koaun u Buaa, 6p1au «B TOM camoit
KOMHaTe» U — HapsIAy C APYTMMH PYKOBOAUTEASIMH BBICIIErO 3BeHa —
cGOPMHUPOBAAU U OTTOYHAHM OOpa3 TOTO, YTO 3HAUUT ObITH AMA3OHI[EM.
Msr MHOTO paborasu ¢ AxepPpoM KM aKTUBHO YYACTBOBAAU B CO3AQHUH
OAHHUX M3 CaMbIX YCIIIIHBIX IPOEKTOB Amazon (se o6omaock, KOHEYHO,
1 6e3 MPOBAAOB), M 3TO GbIA CaMbIil BOOAYIIEBASIOIIUIT TIPOPeCCHOHAAD-

HBIN OIIBIT B HAIIEH >KU3HU.

Konun

Moeit nepBoit paboToOil IOCAe KOAAEAXKA OBIAO IIPOEKTHPOBAHME H CO3-
AQHMe IPHAOXKEHHI AASL paboTsl ¢ 6asamu pAauHbIX B Oracle. ITocae aTo-
IO MBI C AByMSI KOAAETAMU OCHOBAAM KOMIIAaHMIO ITOA Ha3BaHMeM Server
Technologies Group. MbI XOTeAM HCIIOAB30BATh HAIII OIIBIT PAOOTHI C HOAD-
IMMH 0a3aMU AQHHBIX, YTOOBI IIOMOYb KOMIIAHISIM II€PEMECTHTH CBOIO
KOMMEPYECKYI0 AeSTeABHOCTb B 3apoxkaaromuiics Toraa Mureprer. Ha-
IIMMH KAMeHTaMHu 6b1An Boeing, Microsoft u He6oAbIIast KOMITAHHS TTOA
HazBaHueM Amazon. Mbl noHsAM, yTO Amazon 6bIA 94eM-TO 0COOEHHBIM
u B 1998 roay nprcoepuHHUANCH K HUM. S| mpopaboraa TaM B KayecTBe py-
KOBOAUTEAS] ABEHAALIATh AeT, ABa U3 KOTOPBIX HA AOAKHOCTH, TIO3BOAHB-
1Iel MHe HAXOAUTBCS B OAHOM KOMHate ¢ Askepdom. DTo 6bia Ieproa He-
00BIYAIHOrO POCTa U MHHOBALMOHHOrO pasBurus Amazon. Te ABa ropa
Hagaauch AeToM 2003-ro, koraa Askedpd NMpepAOKHA MHE CTaTb €ro Tex-
HHYEeCKUM KOHCYABTAHTOM, AOAXKHOCTD, KOTOPasi CpeAr CBOMX Ha3bIBAAACH
«TeHb AvkedPa> 1 OpIAA IEM-TO BPOAE AOAKHOCTH TAABBI AAMUHHCTPALIUH
B APYTHX KOMITAHUSIX.

OTa nosunus 6b1Aa OPUIIMAABHO BBEACHA IPUMEPHO 32 BOCEMHAALATH
MecslieB AO 3TOro, KOTAd DHAU AJKeccH, SIBASIIONUICS B HacTosIlee Bpe-
MsI HCIIOAHUTEABHBIM AupekTopoMm Amazon Web Services, craa mepsbim
IIOCTOSIHHBIM TE€XHHUYECKHM KOHCYAbTaHTOM Apkepda. Y Hero 6biam ABe
OCHOBHbIe 00s3aHHOCTH. [lepBasi — momorats Akedpdy COXpaHATb MaK-
CHMaABHYIO IPOAYKTHBHOCTb. BTOpasi 3aKAr049aAach B TOM, YTOOBI, KaK



BeegeHnune | 13

ckazaa MHe Axxed$, «OpaTh IpUMep U YIUTbCS APYT ¥ APyTa>, YTOObI Ha-
XOASIIJUICS. Ha 9TOM AOAKHOCTH Y€AOBEK MOT CO BpeMeHeM 3aHATh Hoaee
Ba’KHYIO POAb B KOMITAaHHH.

O6a, Axxed u IHAH, SICHO AAAU IIOHSTD, YTO ITO HE POAb HAOAIOAQ-
TeASl IAU KOHTPOAEpa, HO U He poAb cTaxepa. OT MeHs Tpe6OBaAOCH He-
3aMeAAUTEABHOE COAEFICTBHE: TeHePUPOBATh UAeH, OpaTh Ha cebst pHCKU
u 6bITb AAST AKeddPa HCTOYHNKOM 0OBbeKTHBHOM KpuTHKH. [lepea TeM Kak
IPUHATD NPEAAOXKEHHe, s TIONPOCHA BpeMs MOAYMATh M ITO3BOHHUA IIape
ApYy3eil: y OAHOTO OblAa ITIOXOXKast AOAKHOCTb ACCHCTEHTa FeHEepPAaAbHOTO
AMpEKTOpa B KOMITAHHHU U3 AecsiTKU Fortune, a Apyroit 6514 IpaBoit pykoit
BBICOKOIIOCTABAEHHOIO TOCYAAPCTBEHHOTO Aesiteast. OHu 063, 1o cyTH,
oTBeTHAU: «TbI caypea? Taxoi maHc BbIapaeT pas B xku3HU. [Togemy ThI
cpasy He coraacuacsi?>» [ToMumo aTOro, OHM CKa3aAH, YTO MO¥ rpadux 6y-
AET He B MOl BAACTH, U YTO s HAy4yChb OOABILIEMY, 4eM SI MOT'y cele Ipe-
craButh. OAMH M3 HUX TakXKe OTMETHUA, YTO, HECMOTPsI Ha OOTaThIil OIIBIT,
ero paboTy HeAb3sl OBIAO Ha3BaTh YBAEKATEABHOI.

DBoAblast 9acTh CKa3aHHOTO MOUMH APY3bsSIMH ObIAQ CITPAaBEAAUBA B OT-
HOILIIeHHH IIPeObIBAHIS B pOAU TeHU Akedpda, C OAHUM CyIeCTBEHHBIM HC-
KAIOUEHHeM: MOsl paboTa Ha caMOM AeAe OblAa O4eHb yBAeKaTeAbHOMH. Op-
HOXABI MbI exaau B Horo-Flopk Ha psip BCTped M MepOTIPHATHE, BKAIOYAs
TeHHHCHYIO BbICTaBKY B 3AaHMHU L]|eHTpaAbHOTO BOK3aAa AASI TPOABIDKEHUS
HOBOT'O MarasuMHa oAeXAbl Amazon. Bo Bpemsa moaera Asxedpd crmpocua
MeH, He IPOTUB AU S TIOOTOMBATh C HUM HEMHOTO TEHHUCHBIE MSUYH, KOT-
AQ MBI IIPH3EMAUMCSI, 4TOOBI OH MOT IIOIIPAKTUKOBATHCS AASL MEPOIIPHSITHS,
IIOCKOABKY OH ObIA HeMHOro He B popMme. ITo ero caoBam, mocaepHuit pas
OH HTPaA ABa rOAQ Ha3aA Ha OAArOTBOPUTEABHOM MepompusiTun ¢ bruarom
Ietircom, Auape Araccu u ITutom Cammpacom, «a A0 3TOTO, KTO 3HaeT
KorpaZ>. S ckaszaA emy, 4TO MIpaA ABe HEACAH Ha3ap B MECTHOM IIapKe
C MouM TipusTeseM A>KOHOM. «TO X, ThI yA€AAA MEHS IO CIIHCKY 3HaMe-
HUTHIX IIAPTHEPOB 110 TEHHHCY, — CKa3aA 5, — HO 3aTO y MeHsI eCTb OoAee
cBexxuit onbIT. ITycTs aT0 6yAeT HUubst. OCTaAbHOE MbI BBISICHUM CETOAHS
BeyepoM Ha TEHHHCHOM KopTe>. AxkePpd MOCMESIACS U CKa3aA, YTO MBI AO-
TOBOPHUAUCD.

OTa UCTOpUS HETUNHYHA — 95 NPOIEHTOB BpeMeHH, KOTOpoe s Ipo-
BOAMA C AsxedpdoM, YAEASIAOCH BHYTPeHHUM pabodmM BOIpOcaM, a He



14 | BsepgeHue

BHEIIIHUM COOBITHSM, TAKUM KaK KOH(epeHIiH, ITyOAUIHbIe BHICTYIIACHUS
U CopTHBHBbIEe MaTYX. HO THIIMYHBIM OBIAO TO, YTO OH BCTPEYaA CAOXKHBIE
CHUTYyaIlHH, TAKHe KaK 9Ta — HUI'PATh B CIIOPTUBHYIO UTPY, KOTOPOH OH IT0Y-
TH HUKOTAQ He 3aHUMAACS, IIepeA GOABIION TOAIIOI HAPOAA — C OIITHMHU3-
MOM, FOMOPOM U CO CBOMM 3HAMEHHTBIM 3apa3UTEAbHBIM cMeXoM. B ToM ke
AyXe OH IOAXOAMA K IIPUHATHIO €XKEeAHEBHbIX OM3HeC-pelleHHi, KOTOPBIX
0B1A0 OOABIIE, YeM Y OOABIIMHCTBA AIOAEH 32 BCIO CBOIO Kapbepy. Asxedpd
AEHCTBUTEABHO BOIIAOIAET B cebe AeBu3 Amazon: «PaboTait ycepaHO, Be-
CEAVICh, TBOPH UCTOPHIO>.

51 paboTtaa c HEM B ero OOBIYHbBIE PAbOYHe YaAChl: C ACCSITH YTPA AO CeMH
Beuepa. BOABIIMHCTBO AHEl BKAIOYAAO B Ce0sI OT IISITU AO CeMH COBElIaHU
C IPOHM3BOACTBEHHBIMU ITOAPA3ACACHISIMU HAH KOMAaHAOH yIpaBAeHHUs. Ao
U mocAe pabounx 4acoB Axxedda 51 paboTaa ¢ ITUMH IOAPAZAEACHISIMH,
IIOMOTasl IOATOTOBUTHCS K COBEINAHHIO TaK, YTOOBI OHO IIPOIIAO IIPOAYK-
THBHO AAS BCex. S yoke 3HaA, KAKOBO 9TO — OBITH IPUHUMAIOIEH CTOPO-
HOJ1 6€CKOHEYHOTO IIOTOKA €r0 MAEH M 3aTeM IOAYYaTh YKA3aHHS AOCTHI-
HYTb Pe3yABTATOB OBICTPO M B COOTBETCTBUH CO CTAHAAPTAMH, KOTOpbIE
MOTAU Ka3aTbCsi HEOOOCHOBAHHO BBICOKMMHM. MeHs 4acTO CIIPAIIMBAAM:
«Kaxk 11 Aymaems, xak Axxepd oTpearupyer Ha aTy Haei0?>» Moum 06b14-
HbBIM OTBETOM OBIAO: «S] He MOr'y IIPeACKa3aThb, YTO OH CKAXKET, HO BOT Te
IPHHIIUIIBI, KOTOPbIE OOBIMHO OIPEAEASIOT €r0 PEAKIHIO...>

3a To Bpems1, KoTOpoe s mpoBeA ¢ AskepPpoM, IMOSBHAOCH HECKOABKO
3HAYMMBIX IIPOeKTOB Amazon, BKatoyas Amazon Prime, Amazon Web
Services, Kindle u Fulfillment by Amazon. Bsiau BHeApeHbI MeTOABI pabo-
ThI, KOTOpbIe HABCETAQ OTPA3UAUCH B ITOHSATUH Obimb AMA30HYem, HATIPH-
Mep, TaKHe, Kak UCIIOAb30BaHHe TeKCTOBBIX OIMCAHUI U Tporiecc «Pabora
HA000pOT>.

51 oco3HaBaA CBOIO YAQUy M PEAKYIO BO3MOXKHOCTB, KOTOPYIO IIPEAO-
CTaBASIAA MHe MOsI paboTa — eXXeAHeBHO TPYAUTHCS 60K 0 60k ¢ Axxed-
$oM M BBICHINM PYKOBOACTBOM Amazon Ha MPOTSDKEHUH OOAee ABYX AeT.
51 6b1A HaMepeH BOCIIOAB30BAThCSI KAXKAOH MUHYTOM. SI cMOTpeA Ha cOOBI-
THS BpOA€ II0€3A0K Ha MAIlHe, 00eAOB I IIOXOAOB Ha COBEIJaHMS KaK Ha
IpeKpacHble BO3MOXXHOCTU YIUTHCS, KOTOPbIE S He XOTeA ymycTuTb. Kak-
TO pa3 MO APYT YBHAEA, KaK 5 COCTABASIIO B 3aIIMCHOM KHWDKKE AAMHHBIA
IepedeHb U CIPOCHUA, UTO s AeAaro. S orBetua: «Hy, y MeHs nmaruyacosoit
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IIOAET AO HI)IO-I;IOpKa BMecTe ¢ AkepPpoM Ha ITOM HeAeAe, U SI XOUy OBbITH
YBEpeHHBIM, YTO Y MEHS eCTb CIIHCOK BOIIPOCOB U TeM AASl pasroBopa Kak
MUHHMYM Ha ILITh 9aCOB, Ha CAyYail €CAH Y HAaC IIOSIBUTCSI CBOOOAHOE Bpe-
msi». Korpa s mumry B aToit kHUTe O TOM, 4TO IpuBeAo Askedda K mpu-
HATHIO KAIOUEBBIX PelIeHHH, s AeAQI0 3TO IOTOMY, YTO YacTO HANpPSAMYIO
CIIpAIlIMBAA €r0 O KOHKPETHBIX MBICASIX, CTOSIIUX 32 MAESIMHU, IOCKOABKY
AeXKalllasi B UX OCHOBE apryMeHTalusi 0ObIYHO ObIAa HOAee 3aHUMATEABHOT],
YeM CaMH MAEH.

Bbunn

Moit iyt B Amazon 6bIA BecbMa BUTHEBAaTBbIM. 1locAe KoAAeAXa S He-
CKOABKO A€T PabOTaA B IIPOAAXKAX IIEpeA TeM, KaK IOAYIUTD CTEIIeHb Maru-
CTpa 1o 6H3HeC-aAMHHHCTPUPOBAHUIO. 3aTeM S IOAY4UA PabOTy B OTAEAE
npopax B Procter & Gamble, 4ro6p1 BocAeACTBUY CTaTh OAHUM U3 $u-
HAHCOBBIX aHAAUTHKOB P&G aAast ceTn marasusoB Kmart. JKeaas paborarsp
B cdepe TexHOAOTHH, 51 ymeA u3 P&G papu paboTsl B cTapTale oA Ha-
3BaHreM Evare, KOTOpbIiT 3aHMMaACS TPOrPaMMHBIM obecrieueHneM. B mae
1999 ropa, o peKOMEHAALIUU CBOErO APYTa M3 KOAAEAXQ, S IPOIIEA CO-
becepoBanne B Amazon. KoMmanus Bce elje pacoAarasach B OAHOM 3A2-
Huu Ha Bropoit aBenio B Cuatae. [ToMemenne 651A0 HACTOABKO TECHBIM,
9TO OAHO U3 MOMX COOECeAOBAHMII IIPOXOAMAO B KOMHATE OTABIXQ, TAE I10
APYTYIO CTOPOHY OQUCHOI IIEPErOPOAKH AIOAM OOATAAM U IHAU KOde.
Mue npeAAOKHAU PabOTY IPOAAKT MeHeAXepa BupeoHanpasaerus (VHS
u DVD) , 4 Ha IPOTSDKEHMH IIOCACAYIOMHMX 15 AeT 1 0cTaBaACs B KOMIIAHUU
Ha Pa3HBIX AOAKHOCTSIX.

[lepBble ISITH AeT MOero IpeOBIBAaHHSI HAa AOAXKHOCTH MeHeAXepa
s1 paboTaA Hap KPyNHEHIINM Ha TOT MOMeHT npoekroM Amazon — U.S.
physical media group (rpynme usudeckux HocuTeaeil nHGOPMALUU AASL
poika CIITA) — KHHIH, My3biKa, BUAEO, TA€ TIOAHSIACS TIO CAYKeOHOI
AeCTHHIIE AO AMpekTopa. B amBape 2004 ropa, Bcero uepes HECKOABKO
Mecs1eB mocae Toro, kak Askedpd mpearoxna Koanny crarp ero rexnmye-
CKHMM COBETHHKOM, MO HadyaAbHHUK H xopommil Apyr Crus Keccea cpasua
MEHSI CTOAD XXe HeOXKUAAHHBIM IIpepAOKeHHeM. Ero Bckope AOAXHBI ObIAH
IIOBBICUTD AO IIEPBOTO BHIje-TIPE3NAEHTA |, II0 Ipochbe Axxedda, oH cobu-



